[image: ]


                       

                               Entrepreneurship

                               Business Plan

                                   Assignment 2

                                   
       
                        







                       Module lecturer: John Paul Okeke


                  Student name: Valentina Vladimirova


                          Student number: 1818405



















BUSINESS PLAN TEMPLATE: THIS TEMPLATE MUST BE USED FOR THE ASSESSMENT 2. YOU MAY INCLUDE PICTURES TO IMPROVE THE PROFESSIONALISM OF YOUR WORK

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

The business description section provides a general description of the company. It should include your mission statement, description of product or service with a focus on the innovative element that makes it relevant in a post-Covid 19 and customer demand, which may be in its design or delivery, need for the product, and milestones achieved thus far, if any. The ownership structure should also be laid out.
Introduction
Entrepreneurship is a vital source of resource and revenue generation within a business economy. It is counted as an integral factor of the capital generation, just like the land on which a production house is being developed, the natural resources within which the raw materials for production have been taken, and the labourers who work to produce and serve the products and services to the community and the collect the revenues that are being generated through this process of production. According to research by Fernhaber and Zhou (2022), the entrepreneur also follows a business plan to identify the main aims and objectives behind which the business is being developed and closely follows in planning and determining the number of man capitals required to carry out the entire business operation smoothly. The resources and finances that are acquired through the strategic business plan being followed cause the entrepreneur to identify the loopholes or the weaker points within the organisation that is required to be rectified. According to research by Olokundan et al. (2018), at this point, they utilise the principles of leadership and management to control the labour operation and increase their capability in contributing to better performance for the business and the finances being generated to support the business and determine their position amongst the other competitors within the economy. 
The key aim of this assignment is to focus on the business plan of the Graphic Design Entrepreneurship and provide in-depth knowledge about the rapid rise and demand for graphic design. It discusses the entire concept along with the business type of graphic designs. The various arrays of market opportunities that are being laid to graphic design entrepreneurship in the modern economy and how it can help in supporting the Gross Domestic Product of the United Kingdom with its rising demands amongst the business entrepreneurs as well as other consumers. The industry analysis utilises Porter's Five Force to understand the competitive analysis of this form of business entrepreneurship within its competitors. The Operations and Management Team helps in discussing the entire process that goes into the development of graphic designs along with the management team and their support to the entire business process. Marketing is being discussed with the "4 P's of Marketing", wherein it helps understand how graphic designing is being advertised and promoted in the Uk economy. Finally, a financial plan will help understand the revenue and expenditure associated with this business venture and determine whether it is a profitable form of revenue generation. 
Business Description/Market Opportunity
An innovative form of business has seen a rapid rise in the last couple of years, with large business organisations choosing content and graphic visuals for promoting their brands and products rather than utilising the traditional form of business advertisement. According to research by Pagano, Petrucci, and Bocconcelli (2018), the investors have started funding piles of cash into various Content Management Companies like Graphic Designing to enhance and increase the authentication of their business ventures and grab the consumer's attention with their eye-catching graphic pictures of their products to their consumers. According to research by Yao, Baker, and Lohrke (2022), Graphic Designing has bridged the knowledge gap between the customer and the entrepreneurs by offering them a better understanding of the products that are being circulated in the market along with a valuable notion about how the product will be able to uphold the purpose for its production.
The business plan here will focus on the Graphics Designing business venture of "Designs and Innovation Pvt. ltd", where the graphic designers will be collaborating the artistic form of visual representation with artificial intelligence to help shape the promotional tactics of the products being promoted by the clients. It will also help the business clients to increase their business promotions of the product by creating the right amount of anticipation and engagement within the consumers causing them to buy those products on their release in the market. The Graphic Design Company’s Designs and Innovation Pvt ltd" mission statement is to help its clients build purpose-led brands and form a game-changer strategy in sales and marketing to the increasing demand for technology within the economy. According to research by Cezzar (2022), the graphic design company aims to offer the best of designs and help in offering a better pictographic representation of the products and services of the client by developing them within advanced technology software and making them look far more visually appealing and attractive to the clients. The designing also focuses on developing web designing where they utilise the latest designs and technology available in the market to make it look futuristic, professional and easily accessible, and effectively operable for the users of that website. 
According to research by Clarke and Holt (2019), the ownership structure of the graphic designing company in the form of a private limited company because the company has its rights based on which the profits, liabilities, and business assets are in whole incurred by the company because of its recognition as an individual entity. The legal considerations made when establishing the organisation are that when an agreement is being made with a client for a graphic designing proposal, the company will follow the guidelines of a basic contract agreement that makes it legislative and authentic in the judiciary court of law. The graphic designers should also need to keep their designs intact to their copyrighted watermarks. The company's website will strictly mention legal content about breaching the legislative rules. 
























	INDUSTRY ANALYSIS

The threat of new entry 
The company has a higher threat value with the invasion of new entrants in the content development economy. The new entrants tend to deal heavily with the latest designs that are highly in demand amongst the clients, causing them to flock towards their company. According to research by Rivo-Lopez et al. (2022), the company should empower and motivate their clients by making them understand the product result and how it will be far better and more effective than the new entrants in the business. 







Threat of substitutes
"Design and Innovation Pvt Ltd are most likely to face a challenge from the substitute components that are available in the market. These substitutes make their designs and products available at a cheaper rate causing the client to flock towards this cheap substitute than utilise the pricy technological designs of graphic designers. According to research by Sousa et al. (2019), the company should focus on the pricing strategy and imbibe confidence with the design and artwork to ensure that the clients choose our company over the substitute developers. 





Bargaining power of customers

The graphic designing company might face a fix from the suppliers of technologies. The suppliers often shoot an issue because of the lack of adequate technical support within them. Thus, the company will focus on having a broader perspective by approaching new technology suppliers and utilising them in their artworks. The company should not stay affixed to the limited variety of technical support that their contracted suppliers offer. By opening newer options, the company can make a better impact within the economy with next-level technology and make their designs and technological artworks at a far more approachable rate to their clients. 





Bargaining power of suppliers

: Design and Innovation Pvt Ltd is required to determine the target market and increase its customer base so that it can reach its clients easily and offer them their innovative designs at a valuable amount. According to research by Shepherd, Saade, and Wincent (2020), the company should also manoeuvre on certain principles and objectives so that they can demonstrate their quality of work, leading the customer to know about their worthiness and their capability to perform better quality designs and work to its rival competitors.  







Competitive Rivalry: who are your main competitors, and how can you differentiate yourself from them
: The graphic designing company is about to face competition within the United Kingdom economy amongst the existing and well-performing graphic designing companies who have established their position and developed a consumer base of their own with their impeccable designs and artistic brilliance. The company also faces a high amount of competition from the new entrants who are willing to take over the economy with their latest designs and budding designers who have an eye for detail in the latest trend prevalent. 


	Name of competitor
	Differentiation

	Competitor 1 

	The Yard Creative is a well-known graphic designing company in London in the United Kingdom. The company aims to shape and design brand development within the economy and offer impeccable results by improving the sales and marketing of the company. The company charges 25,000 dollars for each of their projects, with 49 of their employees working there. 

	Competitor 2

	Burst Digital is another well-known graphic designing company located in London in the United Kingdom. The company works with about 50 employees who are highly skilled in the course of web development and design. Many renowned companies within the company have approached this brand to develop their official web page along with visual advertisements. 

	Competitor 3

	Vision Design is a content and digital creative brand established in the United Kingdom that specialises in the grounds of web designing, logo development of various brands, and graphic designs. The company also develops graphic designs for academic and educational institutions and helps improve their advertisements and branding. 


You may add more names if you wish




















	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
What is your business process like? E.g., if it is a bakery – what are all the processes involved? Where will you get your supplies from? What supplies and equipment will you need? How will you transport them to your production site? Where will you make the cakes and scones? How will you get them to your customers? Will anyone else be involved in this process? Etc

Operational Plan: 
Design and Innovations Pvt Ltd will discuss the pitch works and the preferred designs recommended by the client to their art designing team and help them get a basic idea of how the brand or the product will be promoted through their graphic designing work. Then the concept for the digital design will be made, and make a detailed structure on how the concept for the product will be fulfilled through the design. The company will approach the illustrator and help them understand the planned concept being developed earlier. The illustrator has their call on providing their artwork to the client and looks for their approval to move ahead with the detailed design of the art piece. The graphic designers will meet the stakeholders of the company and discuss through a presentation-based board meeting the upcoming projects that have been lined on the way and then move ahead with a better design concept and utilise it within the artwork and show the final result to the client for their approval for submission. 
The company can easily focus on developing more revenue and prevent the prospect of facing losses by displaying their innovative designs to their client and asking for their approval or discussing in detail how they aim to display their product to their customers. Discussion and planning will reduce the possibility of moving towards a huge expenditure. 









How would you generate revenue for your business? E.g., How would you prevent loss of revenue?







MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Graphic Designer
	Developing art and technology into a visually appealing piece of work which is used for digital sales and marketing
	They attract a higher amount of clients with their beautiful designs and work.

	Art Designing Team
	They develop the designs and artworks that will be utilised in the graphic art piece.
	They follow the latest trends available in the market and utilise those artworks and designs in their tasks.

	Concepting Team
	They develop the concept by utilising a detailed framework 
	They ensure that the concept of the preferred design for the clients is being communicated through the company's various departments.

	Illustrators
	They use various media and technological channels to represent and enhance the piece of artwork.
	They ensure that they utilise the latest technology available in the market to develop eye-catching graphic designs.

	Accountants
	They look after the revenue and expenditure incurred by the firm
	They are responsible for making documents of the finances being developed by the company. They even conduct tax filing for the organisation. 


You may add more names if you wish




	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: Brief description of your product
: The product is made available to its consumers through innovative and creative skills that develop in the form of service to their clients. The company should ensure that while promoting their service, they should develop their graphic designs and other visually appealing digital artworks to satisfy their client demand. This, as a result, will help contribute to a better reputation amongst the client and reduce the possibility of facing the consequences of marketing myopia. 




Price: How much would you charge for your product, and what is the basis for the price chosen?

The price design should be made in such a way that will help encourage higher demand amongst the clients with more projects for the company. According to research by Secundo et al. (2020), the service and brand reputation of the company are wholly associated with the rates demanded on behalf of their products being delivered to their clients. The price should be set keeping in mind the amount being charged by the competitors, but it should also add value to the quality of the product being served to the clients. 


Promotional Mix: What techniques would be used in promoting your product?
The promotion of "Design and Innovation Pvt Ltd" leans heavily on the content and varied form of innovative artworks being designed by the teams to make the work far more appealing than that of their competitors. 




Place (Distribution strategy): How would your product be distributed?


The place where the promotion of their product and service should be made available for their customers is through the digital platform. According to research by Antonopoulou and Begkos (2020), the online platform, especially social media, is the best area to promote their service and attract clients by easily contacting us through the social media handle. 











	FINANCIALS 

Sources of funds: where would you be getting funds from?






Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	20000
	22000
	24000
	26000
	30000
	28000

	Fixed Costs
(List out your fixed costs)

· Rent and lease cost
· Salaries
· Utility Bills
· Insurance 
· LOAN PAYMENTS 




	4700
	4700
	4700
	4700
	4700
	4700

	Variable Costs
(List out your variable costs)


· Delivery cost
· Production cost 
· Packaging supplies
· Labour charges





	2460
	2690
	3000
	2740
	2740
	2960

	Profit 
	12840
	14610
	16300
	18560
	22560
	20340






Conclusion
In Summation of the above business plan, "Design and Innovation Pvt Ltd" has a long way to go to develop its business in the UK economy. With many competitors festering in the market, it is necessary for the company to rebuild its design and promote the brand in such a way that the clients will approach the company.
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