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[bookmark: _Toc92923118]Introduction
[bookmark: _Hlk92820390]Business can face various challenges in their daily operations, which needs to be identified efficiently for better intervention planning. This report will focus on the various external and internal challenges that companies such as Aston Martin in the automobile industry are facing globally. Moreover, this will be done through the application of a range of frameworks such as SWOT, Porter’s 5 Forces, value chain, and PESTLE. Aston Martin is a leading automobile organisation, which is known for its efficient luxury car models. Headquartered in Gaydon, the company generated almost £611.8 million in revenue in 2020. Further, there are almost 2300 employees working in the company globally (Azureedge, 2022). 
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This framework delivers an understanding of an organisation’s internal competency against external factors. 
Strengths:
· Larger global exposure: Aston Martin operates its business in almost 53 countries spanning 170 locations. This has supported the company to scale up its profit rates by engaging a bigger global consumer section.
· Strong workforce: The Company included almost 2342 talented individuals for all its business operations (Azureedge, 2022). Inclusive staff experience has supported the company to setup an efficient workforce culture that values higher performance greatly.
Weaknesses:
· Fall of wholesale volumes: Consumer confidence was largely hit in the pandemic situations, which affected the sales volume, and this dropped by 42% (Azureedge, 2022). This has been subjected to a decrease since 2018 and in 2020 were 3394 units. 
· Failed vehicle deliveries: The Company is set to miss its intended profit targets by almost £15 million because of inefficient care deliveries. Despite customer bookings and deposits, the organisation has been able to only deliver 10 limited edition hyper cars, which affects its overall profitability and sales.
Opportunities: 
· Product differentiation: It refers to innovating or creating a product or service that disrupts the market and stand out to the target audience. The company can aim at investments in the research and development sections and manufacture new vehicles to attract more customers. So far, the company has only been targeted at luxury cars; however, differentiation will provide access to fresh customers and profit sources. 
· Social media marketing: Social media marketing refers to the utilisation of online platforms like Facebook, YouTube, Twitter, and others to promote products. The implementation of this strategy helps organisation to reach and engage with the consumers. Brand image stands out as an important aspect for the organisation and therefore, emphasising promotions and adverts will be important. For this, social media marketing can be deemed as beneficial as it is relatively inexpensive and provides an opportunity to communicate with global customer bases in real-time. It will help the company in creating better SEO, enhanced brand loyalty, and increased conversion rates.
Threats: 
· Competition: The competition in the automobile industry is relatively high as there are already existing 976 businesses (Ibisworld, 2022). Aston Martin faces challenges from rivals such as Jaguar Land Rover, Vauxhall, and Nissan Motor, which tend to reduce its customer sections considerably. 
[bookmark: _Toc92923121]PESTLE
Political
· Brexit Movement: This signified the exit of the UK from the European Union. However, this largely hampered Aston’s Martin’s trade in the UK and its associated imports and exports from other EU countries, where the delays in deliveries and supplies were higher affecting profitability. Aston Martin must set aside about £30 million to deal with the impact of Brexit on their profit level. The company faced a shock of £90 million because of the disruption in its supply chain due to the Brexit movement. The revenue generated by the Aston Martin fell to £223 million form £344 million. 
· Political stability index: better stability will allow companies to attain greater returns from their investments in the market. Countries such as the UK with a 0.47 index in 2020 will be more likely to be helpful for Aston Martin (theglobaleconomy, 2021). However, in countries such as Brazil with a lower stability index of -0.42, the business growth will be challenging. 
Economic 
· Inflation rate: The inflation rate of the United Kingdom jumped to almost 5.1% in the year 2021. Due to this, Aston Martin will face higher prices for supplies, which affect its profitability. 
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Figure 1: Inflation rate in the UK
(Source: BBC, 2022)
· Economic issues: The UK economy fell by almost 11.5% in 2020 due to the pandemic situations (Walker, 2020). Uncertainties in the market increase in these situations, which will affect the investments of Aston Martin. 
Social 
· Household income: The median per capita income in countries such as China was 27450 yuan in 2020, which increased by almost 3.8% (Stats, 2022). This will provide more opportunities for Aston Martin for generating more profits by attracting larger customers for its premium products.
Technological
· Cybertheft issues: The cybercrime rate increased significantly in some countries such as Singapore, which was 43% in 2020 from 26.8% in 2019 (Statista, 2022). This will threaten the operations and data security in the company in this country and lead to financial and reputational downfall. Cybertheft crime can create disrupts the operational procedure as well as the practices of the business due to which they can face a huge loss in its profit rate. Companies can also face reputational damage and might face legal issues due to cybertheft. 
[image: ]
Figure 2: Cybertheft prevalence in Singapore 2020
(Source: Statista, 2022)
· Technological investments: Countries such as UK and Australia have witnessed huge technological investments of $326 million (Afr, 2022). This will provide Aston Martin with an opportunity to enhance its operational framework with better digital transformations. 
Environmental
· Environmental Protection Act 1990: The UK government launched this legal standard with the aim of ensuring that all businesses comply with eco-friendly productions and strategies (Legislation, 2022). Aston Martin will have to adhere to the same to avoid penalties or license cancellations. 
Legal
· Equality Act 2010: This UK law aims at assuring that all employees at the workplace are treated fairly (Legislation, 2022). Therefore, Aston Martin will have to ensure no discrimination at the workplace and equal distribution of rights to all employees for compliance with this legal standard.
[bookmark: _Toc92923122]Porter’s Five Forces
Competition threat (high): The automobile industry operating with the UK circuit is the largest manufacturing sector. As of 2021, the market size of the industry has been £43 billion. Further, there have been almost 976 businesses operating in this industry making almost 77793 employments annually (Ibisworld, 2022). Therefore, Aston Martin faces a considerably higher threat in competition in this industry. Due to this, the company might lose required profits and customer segments to its rivals such as Jaguar, Toyota, and Nissan. A similar situation is also evident in the case of global standards, where almost 545927 businesses operate in a $4 trillion large market size (Ibisworld, 2022). 
The threat of new entrants (low): The automobile industry is larger in market size and requires heavier investments for new setups. Therefore, it is less likely to have frequent new entrants in the market and the same also pushes the threat significantly down in this case. Due to the same, the company faces less stress or threat of losing its loyal customers and assure that there is constant growth in revenue.
Supplier bargain: The supplier bargain affects the profitability of the operations and manufacturing. However, Aston Martin has multiple suppliers across the globe. It has almost 200 suppliers with strongholds across Europe and Asia-Pacific. This helps it to avoid unnecessary bargains and assure that the profitability is maintained in the supplies and production processes. Through this, it also becomes easier for the company to control its operational costs and enhance quality. 
Consumer bargain: Consumers always have the tendency to acquire the best quality products at the most affordable and suitable prices (Mukherjee, 2018). Therefore, companies always face the pressure of managing customer negotiations in selling automobile products, which might affect the overall sales profit generation. Further, the customers currently have multiple options, which increases this threat. Retaining the customers becomes more challenging, which also threaten revenue generation. 
Substitute threat: The substitute threat to the industry is the growing electric vehicle popularity across the globe. Substitute threat impact the profitability of a firm because most of the consumers will have the opportunity to select form other companies. This would lead to the downfall in sales of motor vehicle products in this sector. Aston Martin will face higher challenges in retaining its customers in this situation. For example, the market size of the alternative fuelled vehicle industry has elevated to almost £9 billion with almost 110 businesses (IBISWorld, 2022). This will reduce the profitability of the company in the long run. 
[bookmark: _Toc92923123]Value Chain
This framework indicates the important resources and activities of an organisation that supports its growth. 
Primary activities:
· Inbound logistics: Aston Martin is recognised for its state-of-art and digitally active warehouses, for example, the Wellesbourne establishment near its headquarter in the UK. The 23000 sqm warehouse has the largest storage facility and plays a key role in the company’s Second Century Plan.
· Operations: The company follows a retail-led “Build-To-Order” model for operations (Astonmartinlagonda, 2022). In this, the company focuses on delivering an effective operational footprint, price restoring, order book, and margin enhancements to deliver customers with enhanced and high-quality products.
· Marketing: The marketing strategies of the company has been largely efficient and incorporated both offline and online strategies. Based on the efficiency of the same, the company’s brand value globally rose to almost US $3.6 billion in 2018, which was one of the highest among other service providers in the industry (Astonmartin, 2022). The marketing strategies in the car manufacturing industry is constantly changing due to various internal and external factors. 
· Service: Aston Martin highly emphasises the quality of the customer service. For this, the company has incorporated the Salesforce digital framework for streamlining the customer services and managing them towards betterment. Salesforce supports the company in making necessary arrangements in its customer engagement processes based on the insights provided by the same. 
Support activities:
· Human Resource Management: Aston Martin largely prioritises the development of its workforce. For this, it provides scope for efficient professional development, mentoring, and training opportunities (Astonmartinlagonda, 2022). The aim of this is to ensure the workforce adjusts effectively with the dynamic business environment and continues efficient performance. 
· Technological development: The technological improvements in the company have been immense and supported it largely to improve its overall quality of productions. For example, Lenovo Technology is used for the CAD processes. Moreover, it also relies on NVIDIA software packages for designing its products for the best possible results.
· Infrastructure: The IT infrastructure of the company is largely managed by software packages such as Office 365 and Microsoft exchange servers. Further, the deployment of information is also managed by the different aspects of cloud technology, which helps in better sharing and exchange of knowledge among all the functions and departments of the company across the globe.
· Procurement: The organisation has worldwide suppliers for its operations and production units. Currently, it includes almost 200 suppliers globally, which supports it in managing the supply chain management efficiently. 
[bookmark: _Toc92923124]Competitive advantages concerning their core values on sustainability
As a global leader in the automobile industry, Aston Martin values sustainability heavily in its operations and decision-making strategies. Achieving sustainability in the manufacturing process of car producing companies is one of the key challenges. The company’s commitment has been to the UN Global Compact, where the business strategies are executed in a transparent and ethical manner. The company focuses on all three standards equally, which are economic, environmental, and social. Socially, the company aims at maintaining a higher level of accountability to society by engaging in local employment. Across the globe, the company employs almost 2300 talents, which contribute strongly to the overall performance and competitive advantage of the company. Moreover, the BSC health and safety score for the workplace has also been significantly high at 94.4% (Azureedge, 2022). Strategic efforts have also been made to ensure the preservation of the environmental standards across all levels of its operations. A 100% of all wastage that is produced is converted in the company from landfills.
This reduces the overall level of environmental pollution and ensures that the operations are eco-friendly. However, these strategies also support the company in avoiding unnecessary resource consumptions, which helps it to make higher profitability. Therefore, this contributes heavily to the overall competitive advantage of the company as there is an elevation in both brand image and profit levels due to the same. An enhanced market reputation makes it easier to attract new customers and retain the old ones. This can be again evident by the electrical consumption of the company, which reduced by 5.5% in 2020 (Azureedge, 2022). Through this, the company has been able to make better consumptions and enhance sustainability while improving cost-efficiency. Similarly, the organisation also reduced water consumption by 41.8% in the same time period. Focus has also been laid on the quality of suppliers and partnerships. Aston Martin includes New Strategic Cooperation Agreement to ensure responsible procurements. 

[bookmark: _Toc92923125]Conclusion and Recommendation
With the help of the above discussions, the internal and external challenges faced by Aston Martin across the globe can be understood. For this, the report has used different frameworks such as PESTLE, SWOT, value chain, and Porter’s Five Forces. It is evident that the main external challenges that are faced by the organisation are increasing inflation, political movements such as Brexit Movement, COVID19, competition, consumer bargains, and cybertheft. Some of the main internal concerns in this scenario are sustainability, procurement, marketing, technological development, and competitive advantage. Moreover, some of the strengths of the company internally have also been discussed such as its efforts for increasing sustainability in its business operations. The company could have done better by setting price low for low- and moderate-income group people. For this, it can come up with affordable cars. Additionally, it may source raw materials from local area for sustainable development.
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