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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Having achieved Independent Patrol Status following my twelve-week tutorship, I began to respond to incidents, conduct mobile patrols and complete my duties as an officer with team members, other than my tutor. By attending incidents with new colleagues, I obtained a further understanding of police culture due to observing several officers’ perspectives and values, not only my tutors. By achieving Independent Patrol Status, I needed to attend a broad range of incidents, by doing this it allowed me to have a wide span of knowledge surrounding the incidents that we attend which showed me which incidents may increase my stress and have an impact on my wellbeing. 


During this essay I will reflect upon the potential impacts of organisational culture as well as reflecting on my coping strategies that I use to reduce my stress and be resilient. Throughout I will reflect by use of Gibbs’ Model of Reflection (The University of Edinburgh, 2020), as well as referencing research that I have found. 


Stress is the body’s reaction “to any change, threat or pressure put upon it, from outside forces” (Selye, 1972); we attend incidents every day that are emotionally demanding and some incidents that I have attended have affected me more than others due to the presence of stressors. Selye explains that our body then “tries to regain its normal state and protect itself from potential harm” (Selye, 1972), I believe that part of regaining normal state is building up my resilience when attending incidents ensuring that I focus on my emotions, protecting my wellbeing. 


Using Gibbs’ Reflective Cycle to reflect on my feelings (The University of Edinburgh, 2020) after gaining Independent Patrol status help me recall that I felt apprehensive and nervous at the beginning; I felt this way because my tutor and I had created a relationship where I felt that I could be honest with my emotions if an incident had affected me, as well as making light of a situation by use of humour, which helped me deal with the most challenging incidents. Following tutorship, I stayed on the same team which made it a lot easier as I had already embraced my team’s organisational culture. Organisational culture is built up of the “norms, values, rules, procedures, symbols and beliefs” of all the people embedded in the organisation (Farkas, 2020), as well as the teams “language and storytelling” (Charman, (2013). 

Following tutorship, it was immediately clear that the use of humour to make light of situations was embedded as a norm throughout the organisation not just my tutor’s personality. Psychologists believe that humour is a technique used to decrease “tension and cop[e] with the demands of the job”, Charman relates this to the coping/release of tension theory of humour (Charman, (2013). I have found using humour as a coping mechanism extremely positive as it keeps my focus away from potentially dwelling on the negative or difficult parts of incidents, overall building up my resilience, stopping challenging situations impacting my wellbeing. I believe that if I dwell negatively on a particular incident then it could cause increase stress whilst at work as I may worry about when I next may have to attend a similar incident. 


[bookmark: _Hlk146657862]Rowe and Regehr (2010, cited in Charman, 2013, p.155) describes humour at traumatic incidents, whilst carrying out professional duties, a “socially acceptable” response in comparison to crying or shouting, however this has highlighted to me a risk that may come with the norm; if a team member has been impacted as a result of a challenging incident but their colleagues are able to make light of it, they may not have the courage to be open and seek the help they need. Using Gibbs’ Model allows me to think about the future and create an “action plan” (The University of Edinburgh, 2020); If as a team we were to face an emotionally demanding situation, I will continue to ensure that I use humour to not dwell on the negatives of an incident whilst also showing that a colleague can raise their issues, ensuring that it does not impact their wellbeing. 


Police officers tend to have a characteristic of wanting to be in control of a situation and therefore, “preserv[e] dominance” (Loftus, 2010). The idea that police officers have a personality where they like to maintain control has been linked to the “attitude test” by Loftus; the attitude test is one that I was introduced to during initial training and one that I use now that I have Independent Patrol Status. Officers explain that the “attitude test” tends to be used at traffic incident usually when a low-level offence has been committed, this test evaluates the way the member of the public interacts with police, people pass this test when they are polite and have respect for officers. By passing the test, it usually persuades officers to use their discretion on how to deal with the offence (Loftus, 2010). 


During tutorship, I found that it was necessary to focus on eating well and at normal times to ensure that I did not negatively impact my wellbeing as I usually tend to find that if I have not eaten the correct food then I lack energy and begin to feel more tired. Since obtaining independent patrol status, I found that it is a norm within the workforce to regularly eat takeaway food on shift at irregular times. Research has found that night shift workers found food a method to “reward themselves for working during the night” as well as seeing it as a way to be social (Catherine et al., 2022). Using Gibbs’ Reflective Cycle (The University of Edinburgh, 2020) I recall the extremely negative impacts that I faced when conforming to this norm for a set by eating at irregular times on a day shift due to demand, but also, eating a takeaway on our super noon and night shift; On reflection, I felt I lacked the energy to go to the gym in between shifts as I normally would but also lacking the energy whilst on shit due to my sleep being very intermittent between shifts. As part of an “action plan” going forward (The University of Edinburgh, 2020), I have learnt from this and will not conform to this norm again as it had an impact on my wellbeing due to not attending the gym, as well as my alertness due to lack of deep sleep. A further long-term risk of eating takeaways every set is the impact that it would have on my long-term health. 


Within the police force I have found that you do become extremely close and create a sense of “solidarity and loyalty” within the organisation (Westermarland, 2005). A popular term is the “Blue Wall of Silence”, a term that is used to describe the police culture of engaging in “pattern[s] of deception and withholding the truth” often relating to inappropriate behaviour (Nolan, 2009). When friendships are built within the organisation, it can be tough when a member of that team may conduct themselves in a manner that means you need challenge and report their inappropriate behaviour, as per the Code of Ethics (College of Policing, 2014a). Officers were provided with fictional scenarios to research police misconduct that goes under-reported; it found that officers were more likely to report when there was a clear breach of the Code of Ethics, however, was less likely when it concerned their “direct colleagues” (Sweeting et al., 2022). The risk of conforming to the culture of withholding the truth is far greater as it may influence one’s job status within the organisation, as well as facing misconduct hearings. 


Overall, I have noted that many of the cultures within policing can have a positive effect on my wellbeing such as sharing a sense of solidarity at work as well as using humour to make light of traumatic incidents. However, research has highlighted the risks that may come with conforming to the culture which I had not thought of or come across before. It is positive to share a culture and allow it to grow but I must keep in mind that my wellbeing and resilience is important to keep me part of the organisation and within the culture. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Police constables have a duty to “protect the public by detecting and preventing crime” (Brown, 2021); whilst carrying out these duties officers must make decisions, understanding that they are continuously held accountable to the public for their decisions, emphasising the point that these decisions must be lawful and justifiable. 

This essay will evaluate an incident that I attended where I made decisions in fast changing circumstances, making use of models such as the National Decision Model as well as dynamically risk assessing. Throughout this essay, I will reference research that is relevant to topics discussed as well as reflecting on my actions during the incident using Gibbs’ Model of Reflection. Gibbs’ Model of Reflection gives “structure to learning from experiences”, using a cyclic nature with 6 stages (The University of Edinburgh, 2020).  

The National Decision Model (NDM) is used by everyone in policing “to structure a rationale” for the actions taken or not taken when dealing with an incident, ensuring that each decision is centred around the Code of Ethics (Wood, 2022). The NDM consists of 6 key elements; Firstly, it ensures that officers consider the information and intelligence that relates to an incident, which then allows them to assess the threat and risk that they may face at the incident, as well as considering the parties involved threat and risk they may face following the incident. The next step allows for officers to consider their powers and policies that they may have to utilise during the incident, by considering these allows for officers to weigh up and consider their options and contingencies, the next step of the NDM. The final steps are, taking action and reviewing the action that they have taken, by reviewing the action it guarantees that officers are always striving towards best practice (College of Policing, 2014b). 


The incident that I am going to describe is one that I attended following my tutorship, I will use the NDM to describe the report of an ongoing domestic. The report was made by a son stating that his father was extremely intoxicated and had gained access into the family home, despite not being allowed due to an order that was in place. He had also stated that he had assaulted his mother and a disturbance could be heard in the background of the call. 


The family involved in this domestic had a history of serious domestic incidents. Part 1 of the Domestic Abuse Act 2021 defines domestic abuse as abusive behaviour that has occurred between a victim and a suspect that are 16 or over and are personally connected. Part 1(3) provides a definition for abusive behaviour, stating that it can be physical, sexual, violent, threatening, economical or emotional abuse. 


Whilst my colleague and I made our way to the call, the control room made us aware of the warning markers that were linked to the parties involved. Warning markers allow officers to consider the threat that they may face at the call as they outline their risks or vulnerabilities (HMICFRS, 2023). By considering warning markers prior to attending a call it ensures that all relevant information has been gathered to assess the risk, therefore moving through sections one and two of the NDM. 

Whilst being informed of their warning markers I became nervous due to the majority being linked to an aggressive nature, one also stated that he had previously assaulted police. I reminded myself that these markers were relevant to know to ensure that I did not become complacent throughout. Using Gibbs’ Reflective Cycle to reflect and evaluate then incident (The University of Edinburgh), showed me that it was positive to learn and be informed about the warning markers as it highlighted the importance however, some of the males warning markers were outdated and no longer relevant. 

From a legislative context, the order in place preventing the father from attending the home address was a Protection from Harassment Order. This order can be put in place under Section 5A Protection from Harassment Act 1997 in order to protect and prevent the victim from harassment (College of Policing, 2021). As previously described, a part of the NDM is considering our powers whilst carrying out duties; A breach of this order is an arrestable offence therefore, prior to arrival at the address we knew that our power of arrest needed to be used. 


My colleague had further questions when the control room informed us about the order that was in place for example what the conditions were, when it was in place from and what date would it cease; Using Gibbs’ Reflective cycle here, has highlighted the benefit of having knowledge about the order that was in place, prior to us attending as we were able to build an immediate rapport with the victim as it showed her that we were there to help her. 


Going through the stages of the NDM, allowed us to consider another power that we may have needed to use on attendance, Section 17 of the Police and Criminal Evidence Act 1984. This power allows officers to enter a premises to arrest a subject as well as save life and limb. This power was considered due to the nature of the call as we had been made aware that the mother had been assaulted but her injuries were unclear, we could have used this power to ensure that the victim got the assistance required as soon as possible.

On attendance at the address, I felt a lot of pressure to carry out my duties to a high standard to ensure that I could protect the victim. The front door to the address was open but off the hinges, the home was dark inside and there was no noise coming from within. Despite risk assessing on route to the call, a continuous risk assessment is needed whilst at the call due to “rapid” and unpredictable changes in circumstances, this is called dynamic risk assessing (NFCC, 2018). 

We entered the property vigilantly and shouted to ensure that all parties were aware of police presence, we decided to use our power under Section 17 PACE 1984 to walk immediately into the property on attendance due to the nature of the call, ensuring that if any parties involved required police assistance for example to save life and limb, then there would not be a delay. The mother came into the hallway and pointed upstairs to indicate that the father had locked himself in the bedroom at the top of the stairs. This prompted another risk assessment to be completed as the male could be heard shouting and banging furniture around upstairs showing his aggressive nature. It was at this time we evaluated what options were available to us to protect all parties and our safety as well as preserve evidence, therefore we decided to call for further units to protect the parties involved as well as officer safety. 


Whilst waiting for further units to arrive, I decided to activate my body worn camera as part of South Wales Police policy when attending domestic incidents (SWP, 2018). By activating my body worn camera and obtaining an account from the victim it gathers more evidence of the incident when building a file for the Crown Prosecution Service. A trial was completed assessing the impact of the activation of body worn cameras whilst at domestic incidents and it “suggests that cameras influence the proportion of charges” (Owens, C., Mann, D., Mckenna, R., 2014). On reflection of this incident, it was extremely beneficial to have my body worn video activated as it showed how distressed and upset the victim was as well as the state of disarray of the house. 

The victim showed me the puncture wound to her face that her ex-partner had caused her by biting her cheek as well as pointing at the knife on the floor of the living room that he had used to threaten her with, in an attempt to get money. I immediately made my colleague aware of the knife that was on the floor, which allowed us to risk assess the environment as per the NDM, making the decision to use our personal protective equipment if necessary. Under Section 117 Police and Criminal Evidence Act 1984 constables have a power to use reasonable force to assist with the arrest of suspected offenders. When further units arrived, the father was arrested by officers, he resisted arrest therefore use of force powers were utilised. Using Gibbs’ Reflective Model (The University of Edinburgh, 2020), highlighted how advantageous it was allowing time for further officers to attend as it contained the incident, ensuring that no one else was injured as well as obtaining best evidence from the victim. From this incident I have learnt that as I am in control of the situation, I can take time to ensure that I make the correct decision without letting the pressure of the environment impact my decision making.

After obtaining a statement from the victim describing the events that had occurred, I took a photo of her injuries as well as taking swabs from her puncture wound on her cheek.  I ensured that these images were taken whilst I was in company of the victim despite it being extremely late, because I considered the benefits of obtaining these at the time such as having these on the case file could be the difference between the suspect being bailed or remanded to court as well as an evidence-led prosecution should the victim withdraw her statement throughout the process (College of Policing, 2022). 

Following all domestic incidents, officers must submit a public protection notification that is sent to partner agencies, informing them of the incident. As part of the notification a domestic risk assessment must be completed. A risk assessment allows agencies to identify, intervene and prevent further domestic incidents or offences (Hilton, 2021). Prior to this incident occurring the parties were medium risk but due to the severity of the incident I placed them in the high risk. I decided to assess them as high risk because the male knew the family address, where he had attended, ignoring the order in place as well as causing serious injury to the victim. It was advantageous placing them in this category as it prompted a multi-agency risk assessment conference the next morning to safeguard the victim immediately. They placed the victim and her family in a refuge where she stated that she immediately felt safer. Following my attendance at this incident it has reinforced the importance of ensuring that the risk assessments I complete are accurate to potentially prevent a domestic situation becoming more dangerous. Following research, I found that following an arrest for partner violence, men are more likely to reoffence (Hilton, 2021), highlighting the importance of these notifications and risk assessments being completed.


To conclude, I am proud of the actions that I took at this incident as I ensured that I contained the incident, no further injuries were caused, and the suspect was arrested. Due to the evidence that I gathered such as body worn video, statements and images, the suspect was charged with numerous offences and was remanded in custody. The swabs of the victim’s cheek also showed the suspects DNA to be present which meant that he had to create a defence for this when he was further interviewed.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Police forces all have a mission to “prevent crime and disorder” (College of Policing, 2014a), therefore they all work together by achieving the same aims, creating one large team; in one police force, there are a large number of other teams as forces are made up of departments and, within those departments again are more teams. Salas (1992, quoted in Delice, 2019) defines a team as “distinguishable sets of two or more people who interact, dynamically, interdependently, and adaptively toward a common and valued goal”. Response is a department in the police force but in South Wales Police there are five teams that parade out of each station showing that on response alone there is many teams. Social cohesion is necessary for a team to be effective and successful, therefore this essay will outline the definition of cohesion along with evaluating theories of team dynamics. Throughout this essay, I will reference research that is relevant to topics discussed as well as reflecting on points made using Borton’s Model of Reflection. Borton’s Model of Reflection is a framework that consists of three questions, “what?, so what?, now what?”, which prompt a development for future growth (Toolshero, n.d.)

Carran defined cohesion as “an attraction or bonding between group members that is based on a shared commitment to achieving the group’s goals and objectives” (1985, quoted in Salas, 2015). A team’s dynamic may constantly change due to the challenges they face, how new a team may be, their tasks and their leadership. Tuckman developed a four, adding a fifth more recently, stage approach towards team dynamics, explaining that in order for a team to “function” well together, they must complete and go through each stage (Bonebright, 2010). The first stage is forming, when the team has initially come together and relationships began to form “with leader, organisational standards and each other” as well as, putting “ground rules” in place which then allows members to test “the boundaries for interpersonal and task behaviours” (Bonebright, 2010). On reflection looking back at the time when I joined my response team following my initial training as well as when I joined my team during training, I recognise this stage of the team dynamic when members learnt things about their new team as well as learning about the expectations of the organisation, such as the Code of Ethics and force policies. Relationships began to form with those who had similar interests and potentially steered away from those who I believed overstepped particular boundaries. 

The second stage of Tuckman’s theory is storming, this is when group conflict may begin to arise due to a “lack of unity” and a split into smaller groups due to difference of opinions or beliefs (Bonebright, 2010), as well as resistance to “assertion of autonomy and leadership struggles” (Miller, 2003). Conflict at this stage is described as healthy and necessary for development (Delice, 2003). On reflection of this stage when I joined teams during my time at the force, it was clear that although whilst in the moment to be in amongst the conflict felt extremely awkward, it was definitely positive once issues had been raised and addressed; I also believe this made us as a team feel much more comfortable around each other, this then leads onto the third stage which is norming. 

At this stage is it believed “interpersonal activities” are based around “increasing cohesiveness and defining member behaviour” (Miller.,2003). Tuckman (1965, cited in Bonebright, 2010) explains that at this stage, members begin to feel that they are part of a team all working towards the same goal. Reflecting on my time during training, this feeling was established, and we reached this stage around the time of our first ‘real-life’ practical. During this practical, I found that we had developed a team “personality” with everyone having similar humour and wanting everyone to succeed in the practical. 

The fourth stage, performing is where the “group[s] energy is channelled into the task” (Bonebright, 2010), limiting the “emotional interaction” between members (Diane, 2003). During initial training, this stage was most prevalent when I look at the progress we made during a practical assessment for example, we offered advice and feedback to each other following the practical and I found that even when the feedback was negative, it was done so in a way that it would not start conflict; feedback and advice was provided as well all shared the same goal and wanted everyone to pass training with a lot of experience. 

The final stage of Tuckman’s model of team development is adjourning, which is when a group disperses, Tuckman added this stage more recently due to believing that “separation is an important issue throughout the life of the group” (Bonebright, 2010). At this stage, it is described that members may be proud due to what they have achieved whilst being a team or may grieve because of “the loss of friendships” (Miller, 2003). At the end of training, this stage was apparent; members of my team were proud due to succeeding in training by working together passing exams and practical assessments however, it was clear that members were also clear members were downhearted at the loss of friendships. 

Although I have been able to relate to Tuckman’s model, a criticism of the model is that this model cannot often be related to settings where roles are clearly defined prior to a team being brought together due to the job that they have within the company (Curphy, 2012). 

Some theorists have critiqued Tuckman’s model for being more multiplex than hierarchical stages (Miller, 2003). Tuckman’s model assumes that teams will pass through each stage and not be impacted by exterior influences that may have an impact on the team dynamic. Despite being heavily criticised, Miller (2003, cited in Bonebright, 2010) stated that Tuckman’s model is still the most used in literature. 

McGrath further criticised older models by stating that the models do not recognise teams that have a “limited mission and under limited conditions” (McGrath, 1991). McGraths model of time, interaction, and performance sets out four modes that “are potential, not required, forms of activity”. Mode one is “inception”, mode two is “solution of technical issues”, followed by mode three which is resolution of conflict and lastly, mode four is “goal attainment”; McGrath explains that mode one and four are present in all teams however, mode two and three may only sometimes be present (McGrath, 1991). This model is extremely different to Tuckman’s theory as he believes that every team must have conflict to progress to the next stage of their team dynamic. 

Another model is Hackman’s Inputs-Processes-Outputs Model which is a model that believes a team’s effectiveness and dynamic is based upon their “inputs [which] are the initial contributions”. The processes are the relationship between the team members, which refers to the dependency to rely on each other to turn inputs into outputs. Outputs then relates to the result of the team being together, evaluating their effectiveness and performance (Gaudes, 2012). This theory can be related to team dynamics in policing because if a team works well then they are more likely to work together to help progress each other’s investigations as well as being more proactive therefore, increasing team statistics for example, conducting more stop searches. However, this model has been referred to as being very vague and therefore, difficult to use (Curphy, 2012). 

Another model relevant to team dynamics is Lencioni’s Five Dysfunctions of a Team, Leoncini uses a “leadership fable” to set out his model, discussing five dysfunctions behaviours that leads to failures with a team; the dysfunctions are “absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results” (Farris, 2006). However, this model had been criticised for not being relatable or all teams and more likely to be used for teams within established or “large organisations”. It also ignores the economic or financial incentive for people wanting to work, instead relying heavily on the opinion that getting on with colleagues is the main motivator to attend work (Barksy, n.d.). 

Interpersonal conflict can occur within a team, for many reasons, such as lack of communication between members, difference in views and opinions and incompatible work styles. Conflict can occur within policing teams due to the amount of time spent together as well as many possessing officer’s strong personalities and opinions (Loftus, 2010). 

A conflict resolution model that may be adopted in teams where there is conflict is the CUDSA model, this is an acronym that stands for firstly, clarify and confront the issue. Secondly, understand all parties’ positions and feelings. Followed by, defining the issue as well as the goals. Fourthly, seek for solutions and options and lastly, agree on the best action to resolve the issue. 

Interpersonal conflict would occur within the storming stage of Tuckman’s model, however people have criticised the model by stating that team’s may be stuck in the ‘storming’ phase due to their incompatibility (Miller, 2003) despite putting strategies in place to overcome the failures. 


The police in the UK are expected to comply with professional standards of behaviour that are laid out in the Code of Ethics, legislation as well as force policies. If teams do not get on and the team dynamic is poor, it can lead to failings, for example one of the standards of behaviour is ‘authority, respect and courtesy’ which means to respect and treat members of the public and colleagues with courtesy (Local Government Association, 2008); If the team act incompatible due to differences of views and opinion it means that they are failing to comply with respecting others views which may have a future impact of teams acting in the public interest. 

Overall, there are many models that explain the stages that the team dynamic progresses through, with some being more relatable and realistic than others. I was able to reflect on my team during training and relate to many features of Tuckman’s model as many stages were prevalent, which allowed us to progress through each one. In the police, it is extremely important for a team to get on well and work together, to ensure that goals are reached by working in the public interest. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information is an umbrella term that relates to all the information that is obtained and recorded by the police, it can be gained through open sources, supervisors, partner agencies and many more (Wood, 2021). Information is then developed for action through the intelligence cycle, which is made up of five stages, direction, collection, evaluation, analysis, and dissemination (Phythian, 2013). A model is then used to action the intelligence by ensuring that policing is delivered in a targeted manner is the National Intelligence Model, described by the Home Office (2001, quoted in Wood, 2021) as a “validated model of policing… representing best practice in the use of intelligence to fight crime”. 

This essay will explain how information and intelligence can be useful in disrupting crime by use of models such as National Intelligence Model. Throughout this essay I will reference research that is relevant and reflect on points made using Borton’s Model of Reflection. Borton’s Model of Reflection is a framework that consists of three questions which prompt a development for future growth (Toolshero, n.d.) 

The National Intelligence Model allows for information to be turned “into actionable intelligence” which then enables senior managers to make “strategic direction”, form “decisions, allocate[e] resources and develop tactical plans”. It works at three levels local, regional and also national (Kenningale, 2020). By working on a national level, it allows forces to work together to identify criminals. Vehicles can have Police National Computer (PNC) markers put on them so that when they pass through automatic number plate recognition (ANPR) cameras it notifies force intel management. PNC is a computer system that forces use to obtain “real-time information of national and local significance… for example a person’s criminal record” (HMICFRS, 2023) and  also, “intelligence systems that record information gained from informants and surveillance” (Nunn, 2020). Zedner (2009, quoted in Kinsella, 2011) refer to PNC as ‘dataveillance” meaning the “surveillance of criminal or potentially criminal, groups via the collation, storing and sharing of data”.  ANPR is a “proactive tool which can prevent crime by targeting criminals through their use of the roads” (College of Policing, 2023). ANPR is able to provide forces with information in line with the National Intelligence Model to aid their tactical and strategic decisions (Kirby, 2007). 

Covert surveillance can be linked to road policing unit because of the use of ANPR cameras. Covert surveillance is “surveillance that is planned in advanced and is covert” if it is carried out in a manner whereby the subject of the surveillance does not know that it is being carried out (Wood, 2022). Covert surveillance can be used when police forces are attempting to track a subject’s route that was taken to develop intelligence about the journey’s taken or disrupt the criminal along their path. 

A relevant investigation that I recently took part in is when I had a suspect for a domestic related assault, this suspect was also a suspect for a serious offence in another force in England. Throughout the investigation we developed intelligence that the suspect was driving certain vehicles between England and Wales. This information was provided to us by members of the public as well as the victim of the assault, this information was then corroborated and developed into intelligence that he was driving specific vehicles. By having this intelligence, it allowed us to place a ‘wanted’ marker on the vehicle. A wanted marker identifies “nominals that need to be arrested” (West Midlands Police, 2022). The vehicle then hit an ANPR camera in the force area following the marker getting placed on the vehicle, this then led to the arrest of the suspect for the outstanding offences. Reflecting on this incident using Borton’s Model of Reflection (Toolshero, n.d.), has highlighted the necessity to make use of the markers that we can place on vehicles and persons because in this instance it became the most likely way he would be arrested whilst travelling between forces. Forces do not share the same systems therefore, to ensure effective policing, PNC markers must be used to detain criminals (Nunn, J., 2020).

ACPO (2006, cited in Kirby, 2007) outlined many advantages for the use of ANPR in investigations, such as “identify witnesses [and] research alibis” however, criminals often use cloned plates (Thongsatapornwatana, 2017). Cloned plates are when a vehicle’s number plate is placed on another vehicle “to hide the identity”, usually done to “carry out criminal activity” (Police.uk, n.d.). If vehicles are able to hide their identity on ANPR cameras, then it lessens the effectiveness when using them in investigations to identify the movements of suspects. 

The NIM is often referred to as a “business model” because it is used to tactically allocate resources to anticipated threats and risks locally, force wide and nationally (Flood, 2009). When dealing with crimes at level three of the NIM, it usually involves the more serious and organised crime meaning that National agencies such as the National Crime Agency are needed to disrupt criminality (Wood, 2021). The NIM process is a successful method towards a more proactive approach of policing; a Deputy Chief Constable stated that “where are we going to intervene, not in the two minutes when the burglary is committed but through the means of travel” (Collier, 2010), this highlights the importance and usefulness of intelligence when disrupting criminality, as it shows that through the use of intelligence, officers are able to build up a picture of where the criminals have travelled, creating more of an opportunity to disrupt and detain them. 


The Home Office “define serious and organised crime as individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (Home Office, 2019b). This definition shows that criminals pass through nations, to commit the most serious offences, by effective policing of the roads, it could disrupt criminals travelling between nations. Research has shown that motorways are the main link for criminals to offend in different areas, for example the Irish Police reported that “specialised burglary gangs are exploiting the motorways connectivity” (Agnew, 2020), again reinforcing the idea that roads policing should be effective in disrupting more widespread criminality. 

An operation was put in place nationally to target prolific offenders, named Operation Thor; it consisted of “increased motorway surveillance … and increased police” visibility, found that “the number of burglaries dropped nationally by 30%” (Agnew,2020). “Polycriminality” is a known feature of Organised crime groups (National Crime Agency, 2019) therefore, if one crime has dropped significantly nationally due to police presence, then it is likely that other prevalent crimes would also be disrupted by effective policing of the roads. This point relates to a deterrence theory that much literature believe roads policing is based upon (Stafford and Warr, 1993 quoted in Nunn, J., 2020, highlighting that effectiveness of policing the roads is based on presence. 

Criminality can be disrupted by use of intelligence as well as enforcement of powers utilised by traffic units. In this section I will discuss the powers that officers have when attempting to detect criminality on the road, Section 163 Road Traffic Act 1988 gives a power to the constable to stop a vehicle, failure to do so is an offence. Previously on a night shift, I was attached to a report of a missing 17-year-old girl, who regularly went missing but had Child Sexual Exploitation (CSE) concerns. Child Sexual Exploitation is “a form of child abuse. It occurs when an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child … in exchange for something the victim needs or wants” (Department of Education, 2017). A lot of intelligence had been gathered from previous periods where this child had been reported missing such as the vehicles that she had regularly been seen in as well as the people associated with the vehicle. The persons associated with the vehicle was an organised crime group, associated with drug dealing. 

Organised crime groups are defined as “a structured association,…acting in concert with a view of committing offences … to obtain directly or indirectly, a financial or other material benefit” (Council of the European Union, 2008). Intelligence that was linked to the organised crime group that had been built up about locations where they usually frequent and travel, led us to eventually finding the missing person by using out power to stop a motor propelled vehicle, under Section 163 Road Traffic Act 1988. When the vehicle was stopped by officers not only was the missing person located but the car was also searched under Section 23 Misuse of Drugs Act 1971 due to my colleague noticing a bag of Class A drugs on the centre console of the car. As a result, the driver of the vehicle was arrested on suspicion of possession with intent to supply a Class A drug due to the amount of drugs and cash located. 
This is a prime example of how effective roads policing alongside developed intelligence can disrupt criminality as it ensured that the victim of CSE was safeguarded. Using Borton’s Model of Reflection (ToolsHero, n.d.) to reflect has highlighted the need to submit intelligence whenever it is gathered because all the intelligence put together allowed us to create a bigger picture and were more prepared going into the incident. It also showed that despite this being local intelligence it has allowed me to see how the impact that this would have on more prevalent crimes, such as drug dealing. Next time, I am attached to a missing person, I will ensure that I review their intelligence involving them as well as submitting any intelligence that I gather. 

NPCC define the prevalent crime of ‘county lines’ as “organised criminal networks involved in exporting” and moving illegal drugs into different areas within the UK (National Crime Agency, n.d.), this therefore means “offenders, victims, drugs, cash and weapons” are regularly transported on roads (Home Office, 2019a). Money has been invested to ensure that intelligence obtained through surveillance such as ANPR cameras enable forces to actively target vehicles suspected to be involved in such offences (Home Office, 2019a). By improving the intelligence that is obtained through cameras, allows for officers to conduct more stops on vehicles eventually disrupting the paths of criminals. 

Overall, there are many offences whereby offenders travel from one place to another, through the use of technology, by developing information through the National Intelligence Model and eventually adding the intelligence onto the Police National Computer allows for forces to disrupt criminality on a national basis as police forces are able to use their roads policing unit. By the use of developed intelligence, roads policing units can be targeted towards those most needed areas making them more effective in the disruption of criminality. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Out of court disposals 

2. Giving evidence as an OIC 

3. Case File document requirements 


 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


 8 

 9 



 10 

	Low 
1-4 


 4 

 3 

	Med 
5-7 








 6 

	High 
8-10 
	
1. Discuss with my supervisor and justice services about what disposals are available as well as when they are suitable. Have access to PowerPoints and documents available.
2. Learn about the rules of giving evidence such as what evidence and material I need to take to court as well as how the judge/ magistrates must be addressed. 
3. Being confident when a GAP/NGAP file is suitable as well as knowing what documents are required for each type. 


	SKILLS 
 
 
1. Statement writing 

2. Suspect interviews
 
3. Communication skills on the radio 

4. Developing grounds for stop and searches. 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

 10 


 9 


 10 



 8 

	Low 
1-4 











 4 

	Med 
5-7 

 7 


 7 


 5 

	High 
8-10 
	 

1. Ensure that I reflect on the points to prove for offences prior to starting to write a statement – this will improve my statement writing as I will be confident to have covered the offence. Also, outlining relationship with victim/witness and suspect as it paints a picture and also highlights the need to use ADVOKATE sometimes. 
2. Develop the skill of being in control of a suspect interview and not letting the suspect put me off my questions, for example if they answer ‘No comment’, ensure I still give them a chance to answer all questions. Similarly, when suspects divulge their account of the incident, ask all of my questions that I have prepared to ensure that the points to prove have been covered. 
3. When I am out with colleagues ask them to allow me to pass updates, attach us to calls and close them down at the end to try and gain confidence on the radio and also using correct language such as ‘yes yes’ and ‘standby’ 
4. When attaching to calls where there is likely to be a stop search involved for example burglaries or drug taking speak with colleagues about what my grounds may be in order to see if there is anything that I may be forgetting to tighten my grounds when searching. 

	EXPERIENCE 
 
 
1. Section 18 PACE 1984 search of premises

2. Charging suspects with offences 

3. Discussing the disposal of restorative justice 

4. Submitting intelligence 

5. ABE interviews 	 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

 

	High 
8-10 

 8 

 




 10 



 9




 9 


 8 

	Low 
1-4





















  1 
	Med 
5-7 

 5 
 


 


 5 



 6 




 6 
	High 
8-10 





	 
1. Practice what people present in the premises must be informed when a search is being conducted as well as what paperwork must be completed in line with the Police and Criminal Evidence Act 1984. Attend more searches when the team conduct them to gain experience.
2. Practice the process of charging suspects with offences from start to finish - for example completing all relevant paperwork on the case file and custody record, obtaining the correct offence wording and being in the company of the subject and sergeant when they are charged. 
3. Practice explaining the benefits of restorative justice when discussing disposals and why RJ may be most suited for the offence. 
4. Practice the process of submitting intelligence – Understanding what information must be placed in relevant boxes for example the source is not stated in the body of intelligence, this is solely for what the intelligence is for example someone having possession of a gun. 
5. I have not been present in an ABE interview – I want to develop this as I would like to be on the Rape Investigation Team who conduct these interviews. Develop my knowledge about what the difference is and also, how officers should conduct and present themselves during the interview. 
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