LEARNING MENTORS FINAL REPORT 
The University would like to remind the Learning Mentor of the importance of their role in the assessment of the student.  This role is fundamental in ensuring standards of practice of those working with young people in communities, and cannot be taken lightly.  
To ensure the desired results are achieved, all those involved in the placement are required to understand and remain committed to the process of supervised practice.  Issues of competence which might jeopardise a student’s ability to complete workplace/work based practice successfully should be identified and communicated to the visiting tutor or fieldwork coordinator as soon as possible.
After the student’s induction to the placement, the student will have drawn up a professional development plan balancing the needs of the student and the requirements of the programme.  As Learning Mentor you will have carried out managerial supervision and an interim review of the placement.  This document is the final report, and will include your final assessment of the standards achieved by the student on placement and an assessment of an observed piece of youth work practice.








Key areas of competence
When considering the level of competence of a student please refer to the marking criteria outlined below:
	Percentage marks towards qualification
	Description

	70% <
	An exceptional trainee Youth worker who is a reflective practitioner; shows initiative and an ability to work independently for a sustained period; demonstrates thoroughness and commitment to all aspects of professional practice.

	60 – 69%
	An effective trainee youth worker who displays a degree of independence and commitment to further professional development.

	50 – 59%
	A satisfactory trainee youth worker who has met the requirements appropriate for a professionally qualified Youth Worker and with further experience should develop into an effective youth worker.	

	40 – 49%
	A rather weak trainee youth worker with a basic level of knowledge or skill.  May be very poorly organised with very limited understanding of important concepts

	< 40%
	A weak trainee youth worker who has been unable or unwilling to meet the required standard, may demonstrate inappropriate values or lack understanding or attention to detail.



This section of the report should be completed by the Learning Mentor.  To complete the report we would like you to use the headings below giving specific examples to support your observations, the boxes will expand to allow you ample room to provide detailed feedback to the student. 

	
	Please tick the appropriate box. 

	[bookmark: _Hlk164868834]Work in accordance with the pillars of Youth Work in Wales: Principles and Purposes
	Exceptional
	Effective
	Satisfactory
	Rather Weak
	Weak
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	Comments: Christine effectively supported young people’s informal learning by facilitating engaging activities that promoted personal and social development. She showed initiative in planning sessions that encouraged critical thinking and skill-building, such as activities that have a focus on communication, teamwork, and emotional wellbeing.
She consistently encouraged young people to take ownership of their experiences and decisions in sessions. Christine supported opportunities for young people to lead projects and express their views, fostering a sense of agency and confidence.
Christine ensured that young people were actively involved in shaping the services and activities offered. She was attentive to feedback and adapted her approach to meet the evolving needs and interests of the group. She demonstrated a strong commitment to equality, diversity, and inclusion. Christine was sensitive to the individual needs of young people and worked to create a safe, welcoming, and non-judgmental environment for all participants.
She respected the voluntary nature of Youth Work, building trusting relationships that encouraged consistent engagement. Christine was approachable and supportive, which helped foster a positive and respectful dynamic with the young people.
Christine consistently treats all young people fairly, being respectful and showing them dignity despite their circumstances, background and identity. She makes sure resources/session activities are adapted to meet the varying needs/abilities of the young people which include attachment disorders/neurodivergence/learning needs /intolerances. 
Christine has strongly contributed to creating a safe space where the young people can be themselves without judgement and feel valued. Her warm greetings, active listening, and thoughtful follow-ups help build trust and meaningful relationships. In addition to facilitating ice breakers and group games, she effectively delivered sessions, provided consistent positive feedback, and supported young people to feel confident and able to participate fully.
She has been fantastic with new young people attending group for the first time; introducing herself, spending time talking to them finding out their interests/hobbies etc which she uses to help the young people form positive connections with other young people in the group and as a starting point for her to build and maintain her professional relationship with them, which I have seen her develop and maintain in her placement.
She has developed a good understanding of informal and non-formal youth work. Due to the nature of the young people and sessions, Christine has shown she is able to adapt to opportunities which might not have been planned-one session when planting sunflowers, we had the young people discussing school which led onto Christine facilitating a discussion around bullying, different types e.g. social media, in school and ways to manage it. 

	Facilitate the personal, social and educational development of young people
	Exceptional
	Effective
	Satisfactory
	Rather Weak
	Weak
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	Comments:
Christine has consistently demonstrated her ability to facilitate the personal, social, and educational development of young people by creating a supportive and empowering environment. Through thoughtfully designed activities and meaningful conversations, she has helped nurture positive self-esteem and confidence among young people.
One example of this: Christine independently planned and executed a creative and engaging workshop where young people made “cress heads” and planted sunflower seeds in pots they had painted. She was responsible for:
· Designing the session and creating a detailed session plan
· Arranging all necessary resources and completing a thorough risk assessment
· Setting up an Eventbrite page and effectively communicating the event to families
Observed Outcomes:
The session successfully supported the development of a wide range of skills among the young people, including:
· Personal and Emotional Development:
· Self-discipline, concentration, self-management, persistence, and resilience
· Confidence in expressing themselves and managing emotions
· Communication Skills:
· Explaining, presenting, listening, turn-taking, questioning, and using varied communication methods
· Social and Interpersonal Skills:
· Teamwork, motivation, negotiation, empathy, conflict resolution, and relationship-building
· Recognizing and responding to the needs of others
· Leadership and Cognitive Skills:
· Initiative, goal setting, decision-making, critical thinking, and evaluating risks
· Navigating resources, organizing tasks, and making effective choices
Christine’s session was not only well-organised and engaging but also impactful in providing holistic development in young people. Her ability to create activities in a safe, inclusive, and stimulating environment is fantastic and I have seen it consistently during her placement. 

	Promote inclusion, equality and young people’s interests and wellbeing
	Exceptional
	Effective
	Satisfactory
	Rather Weak
	Weak
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	Comments: Christine has demonstrated a strong and consistent commitment to promoting inclusion, equality, and the wellbeing of young people throughout her placement. She has created welcoming and respectful environments where young people of all backgrounds and abilities feel valued. Her approach is informed by a deep understanding of the diverse needs of the young people she supports, including those with global developmental delays, attachment disorders, sensory processing challenges, and literacy difficulties.
She carefully plans sessions and designs resources that are adaptable and accessible, ensuring that every young person can participate meaningfully. Her targeted support for those struggling with reading and writing—particularly in practical tasks like following recipes or measuring ingredients—has helped build confidence and engagement. Christine’s inclusive and responsive approach has had a tangible, positive impact on the young people she works with, empowering them to grow both socially and personally. This is evident in the relationships she has built with the young people as they continue to voluntary attend the sessions, are happy to see her and share updates on their life with her. 
Christine has played an important role in shaping the programme of activities for the remainder of the year, following a thorough consultation with young people. She actively listened to their ideas and interests, conducting research to design engaging and meaningful sessions. Activities such as DIY stress balls, slime soap, cress heads, ice breakers, and group games were all inspired by the young people's input and received highly positive feedback during evaluations.
Responding to a request for a wellbeing-focused session, Christine delivered one that included play dough slime soap, sensory bottles, and DIY stress balls. This session not only provided a fun and creative outlet but also equipped the young people with practical coping tools to support their emotional wellbeing. By the end of the session, the young people left with tangible resources and a sense of empowerment in managing their emotions. 

	Work with young people and others
	Exceptional
	Effective
	Satisfactory
	Rather Weak
	Weak
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	Comments: Christine’s second day on placement coincided with a climbing trip, which could have been a challenging introduction for many. However, Christine demonstrated confidence and initiative from the start. She actively engaged with parents, the regional worker, climbing centre staff, and most importantly, the young people. Her natural ability to build rapport and form positive relationships was evident and has continued to develop throughout her placement.
During this session, Christine provided personalised support to a young person with cerebral palsy. She showed a thoughtful and inclusive approach by:
· Considering the young person’s additional needs and adapting her support accordingly.
· Offering consistent praise and encouragement to build the young person’s confidence.
· Involving other young people in supporting and celebrating the young person’s achievements, fostering a sense of peer inclusion.
As a result of Christine’s support, the young person left the session feeling proud and accomplished. This positive experience has led to the young person and their family regularly attending the climbing centre, strengthening their sense of belonging within the community.
Another example of Christine’s skill in working with young people is her ability to adapt her approach depending on who she is engaging with. She connects easily with those who are loud and enjoy being the centre of attention, as well as with those who are much quieter and may risk being overlooked. From the very first time I observed her practice; it was clear that Christine has an awareness of this. She makes a conscious effort to spend time with the quieter young people, ensuring they feel valued, safe, heard and that their needs are fully met.
Christine demonstrates a strong ability to form and maintain positive professional relationships with young people. She consistently engages in open-ended questioning, active listening, and thoughtful follow-up conversations to learn more about their lives and interests. For example, she has asked young people about their holidays, their experiences during school residentials, birthdays and how their exams went. Christine also uses their personal interests to initiate conversations with other young people, which helps create a welcoming environment and contributes to the foundation for them to start forming positive connections with each other.
During this placement Christine has competently worked with young people with a wide range of complex needs, including:
· Neurodevelopmental conditions: FASD (Fetal Alcohol Spectrum Disorder), global developmental delay, ASD (Autism Spectrum Disorder), ADHD.
· Mental health challenges: Anxiety, depression, non-suicidal self-injury.
· Trauma and attachment-related issues: Trauma, attachment disorder, child-to-parent violence.
· Sensory and learning needs: Sensory processing disorders, additional learning needs.
· Neurodivergence

	
How has the student developed during the placement?

	Throughout her placement, Christine consistently demonstrated exceptional adaptability, initiative, and a deep commitment to both her professional development and the success of the Youth Work sessions. She embraced a wide range of responsibilities with enthusiasm and professionalism, contributing meaningfully to every aspect of the project.
Key Achievements & Responsibilities:
· Youth Work Delivery & Facilitation:
· Delivered, co-facilitated and risk assessed multiple youth work sessions (pizza & smoothie making, climbing, cupcake making, creative, wellbeing/sensory, planting) including impromptu sessions under challenging circumstances- The original plan for the session was to make cupcakes, but when we arrived, the oven was broken. Given the needs of our young people, unexpected changes can be particularly challenging. Due to Christine’s quick thinking and calm approach, the session was smoothly adapted into making crispy cakes instead. She did a fantastic job supporting the young people through the change, helping them engage positively with the new activity despite the change from what they had been expecting.
A common occurrence in the sessions are the young people becoming dysregulated. Christine has shown she is able to ensure the young person and other young people in the group’s safety whilst maintaining session flow during these occurrences.
· Took ownership of session planning and delivery in line with Youth Work Principles and Purposes, including setting outcomes and documenting progress in line with Adoption UK’s/our funders standards.
· Session Delivery:
· Researched potential venues for hosting our monthly groups in Mid & West Wales- location of venue, public transport availability, surrounding area, reputation of the building, risk assessment, public liability insurance, costings, accessible, facilities, parking available etc.
· Organised and led the July Mid & West Wales trip out; consulting with the young people, liaising with community venues, using Eventbrite to create the event pages, payment, emailing Eventbrite link to parents and documenting on Adoption UK’s data management system always following data protection legislation. She’s completed risk assessment, made safeguarding aware of session, facilitated the session, gained feedback/evaluation of the session with young people/staff and then documented each young person’s engagement on required databases.
· Supported Connect Voices Youth Council-digital youth work provision focusing on ensuring the voices of adopted young people are heard and influence the services they access.
· Professional Development & Learning:
· Gained experience in budget management, safeguarding, and setting measurable outcomes.
· Observed Individual Support Plan information gathering sessions with families and reviewed completed ones to gain a better understanding of the young people before the session.
· Developed further skills in communicating with families and managing parental engagement.
· Attended conference on Care Experienced Learners organised by Welsh Government.
· Teamwork & Organisational Contribution:
· Worked through management changes-new Head of Service for Wales.
· Attended and contributed to team meetings and organisational meetings.
· Worked collaboratively with a wide range of professionals, including heads of service, registered managers, and regional adoption boards.
· Administrative & Computer Skills:
· Proficient in using tools such as Canva, Excel, Teams, data monitoring systems and expense submission systems.
· Captured young people’s progress for quarterly reports and case studies, ensuring funder requirements were met.

Summary:
During her placement, Christine consistently applied key youth work theories such as empowerment, informal education, and inclusivity in her practice. She upheld core youth work values, including voluntary participation, equality, and youth-centred engagement. As a reflective practitioner, Christine demonstrated strong self-awareness, regularly evaluating her practice and Youth Work sessions to identify what to stop/start/continue. She showed a deep understanding and a non-judgemental approach of the complexities behind challenging behaviours and the needs of the young people.
Christine brought creativity, strong organisational skills, and effective communication to her role. She maintained clear professional boundaries while building positive relationships with young people, families, and staff. Her commitment to safeguarding and ongoing professional development was evident throughout her placement.

	What are your suggestions for further development?  What would be your recommendations for the Student’s development during the placement?

	To support Christine’s continued growth into a Youth Worker, it would be beneficial for her to engage with a broader range of young people across diverse youth work settings. This would help her build on the skills, knowledge, and experience gained during her current placement, offering a more comprehensive understanding of Youth Work.

	What is your feedback on observing the student’s practice?

	Theme/Focus
The session focused on a creative and collaborative activity: making, baking, and decorating cupcakes, combined with group games to promote social interaction, teamwork, and enjoyment.
Objectives
· Confidence Building: Completing the baking and decorating process helped young people feel a sense of achievement and pride in their work.
· Creativity: Decorating cupcakes allowed for individual artistic expression using colours, textures, and themes.
· Teamwork & Peer Relationships: Working in groups encouraged cooperation, communication, and the development of social bonds.
· Respect & Inclusion: All contributions were valued, and the session promoted a culture of mutual respect and belonging.
· Cooking Skills: Participants learned basic baking techniques, including measuring, mixing, and safe kitchen practices.
· Time Management: Activities were structured to help young people plan and complete tasks within a set timeframe.
· Problem Solving: Participants adapted to small challenges during baking and decorating, building resilience and flexibility.
· Mindfulness: The hands-on nature of the session provided a calming and therapeutic experience.
· Numeracy & Literacy: Reading recipes and measuring ingredients supported academic development in a practical context.
Participants
· Number & Age Range: 7 young people aged 11 to 13.
· Identified Needs: The group included individuals with FASD, global developmental delay, sensory processing disorder, depression, ADHD, non-suicidal self-injury, suicidal thoughts, violent behaviours towards parents, attachment disorders, ASD, anxiety, and additional learning needs.
Observed Practice
Christine demonstrated a warm, inclusive, and highly skilled approach throughout the session. Her communication was consistently clear and respectful, thoughtfully adapted to the developmental levels of the young participants. She easily combined verbal guidance, visual demonstrations, and hands-on support to ensure that every individual understood the tasks at hand.
This approach was especially effective in supporting the young people with varying levels of comprehension and confidence, helping them feel both included and capable. Christine encouraged engagement through open-ended questions, positive body language, and a friendly tone, fostering a welcoming and participatory environment.
She built strong rapport through active listening, using young people’s names, and acknowledging their contributions. She connected with the young people using shared interests helping create a relaxed and trusting environment. The young people appeared comfortable, engaged, and willing to approach Christine with questions or concerns.
Christine was attentive to group dynamics and gently intervened when needed to maintain a respectful and inclusive atmosphere. She ensured that quieter individuals were encouraged to participate and adapted activities in real-time to meet a range of needs and confidence levels. This included offering alternative tools for sensory preferences, simplifying instructions, and modifying group games to ensure full participation.
The session followed a clear and balanced structure:
1. Welcome and Overview – Christine set a positive tone and explained the session clearly.
2. Cupcake Making and Baking – Young people worked in groups, learning and supporting one another.
3. Group Games – These promoted energy, laughter, and social connection.
4. Cupcake Decorating – A creative and expressive activity that allowed for individual pride and reflection.
5. Evaluation, Debrief and Reflection- Staff and young people.
Transitions between activities were smooth and well-managed, helping maintain momentum and engagement. Christine responded calmly and constructively to minor challenges such as spilling ingredients, egg cracking accidents, reinforcing teamwork and problem-solving. She was attentive to individual needs, offering support discreetly and respectfully e.g. with weighing ingredients, reading instructions.
Christine demonstrated a strong understanding of professional boundaries throughout the session. She was intentional in how she shared personal experiences, using them appropriately to build rapport and form/build a professional relationship with the young people. For instance, she talked about her knowledge of football due to her sons, however, did not give away identifying information about her sons. This showed me Christine is confident in maintaining clear boundaries and can gently steer the conversation back when it became too personal. 
Christine showed a proactive and holistic approach to safeguarding during the session. She recognised that young people may not always feel able or ready to verbally disclose concerns or experiences of harm. She remained highly observant throughout, consciously monitoring for non-verbal indicators that could suggest a safeguarding issue. This included being attentive to changes in behaviour, such as withdrawal, agitation, or sudden mood shifts, as well as physical signs like unexplained marks or injuries. Christine also paid close attention to emotional cues—such as expressions of fear, sadness, or anxiety—that might indicate a young person was in distress. Her approach aligns with best practice in safeguarding, which emphasises the importance of being alert to all forms of disclosure, including those that are non-verbal. By creating a safe and supportive environment, Christine helped ensure that any concerns could be identified early and responded to appropriately.
Christine worked collaboratively with the Regional Adoption Support Worker and me, contributing to pre-brief and debrief discussions, session reflection and sharing relevant updates. This reinforced to Christine a benefit of multi-agency working. She demonstrated strong teamwork and mutual support throughout the session. She also respected the venue and community partners, ensuring the space was left clean, tidy, and secure, and followed all relevant policies and procedures, including health and safety and fire procedures.
Summary
Christine delivered a session that clearly reflected the principles, pillars, and purposes of Youth Work. The approach was consistently young person focused, with activities tailored to the group’s interests and developmental needs. Christine created a safe, inclusive, and voluntary environment where the young people felt comfortable engaging and expressing themselves. Informal education was embedded throughout the session, with opportunities for reflection, discussion, and experiential learning.
She promoted the pillars of Youth Work—education, empowerment, participation, and equality—by encouraging young people to take the lead, make choices, and support one another. The session supported the purposes of youth work by fostering personal growth, building confidence, and enhancing social skills. Christine demonstrated strong facilitation skills, adapting to the group’s dynamics and maintaining a respectful, supportive tone throughout. Overall, the session was purposeful, engaging, and aligned with the values and aims of effective youth work practice.

	Has the student passed the placement?  Please take into account your view of the student’s performance in each of the Key Aspects of Youth Work (Please highlight/mark clearly).

	Yes, Pass
(40% and above)
	Provisional Grade: Pass-Over 85%

	No, Fail
(0-39%)
	

	Final Comments: It’s been an absolute pleasure to be Christine’s learning mentor. She’s brought so much energy, compassion, and professionalism to the Connect Team, making a real difference to the young people and families we support. I have no doubt that Christine will continue to be a fantastic addition to the Youth Work profession. Any future placement will be incredibly lucky to have her. I wish her all the very best in her future placements!

	Signed Learning Mentor 
	Rebecca Radford (previously Soundy)

	Date
	27.7.25



