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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


When thinking and writing about this question, the first thing that comes to mind is camaraderie and the support that comes with it. It is a sense of team or family. It is amazing what the support of a work family can do for your wellbeing and improve your resilience, because if you are having a bad day, they are there to ensure you do not fall down or fall behind. In this question, I will demonstrate how this has happened and how taking control of a situation can lead to a more positive outcome. 


During tutorship, you are inherently aware that you know nothing. You have been given the basics, but have no idea of how to apply the knowledge you have learnt. That coupled with doing university questions and work, especially for I who has not had higher education was very difficult.  I was always conscious about my actions on calls but also how to use my learning days effectively. That with a dash of Covid 19, which had such a massive impact in not only your job, but also home life and friendships was hard. However, I think this is where I learnt my biggest skill. I use this skill daily, with surviving a new job, university work, life in lockdown, that skill is control. 


I will refer to an incident that I went to a few months out of my tutorship and how I used control, along with dark humour and the support of my work family to process a quite horrific incident, which a normal member of the public would not be able to process. 


There was a call to say a body had been found in a field, the body was of a high-risk missing person. Therefore, instead of one pair going to this, as we would normal do if there was a death, the whole shift went. The reason was we all wanted to be there to support each other. Finding a body, hanging in the field is not nice for anyone; however, my team has a sense of family, a sense of camaraderie (Bradley, R, 2016). I think this highlights where ‘control’ comes in with a common strategy of maintaining wellbeing. We can’t control, the fact that we will go and find a dead body hanging in the field, but we can control who goes, and if we all go then we are all supporting each other. This forms a lot of the organisational culture that I have witnessed. When something bad happens, we as the police have to deal with, but we don’t deal with it alone. 


On the following shift, the team were on afternoons, waited for the next shift to come in and we all went upstairs and had food, a takeaway. We all sat around the table eating and we discussed the hanging. There was a lot of dark humour (Charman, S, 2013) used, and it felt like the whole team were debriefing the events of the day before. It is important to do this and adding the dark humour made it easier to process. 


This is where there sometimes is a potential risk of conforming to the organisational culture and dark humour.  In the right setting and with the right people it is a good way of controlling the narrative from the day before. It is a good way of controlling the narrative of any incident, which could be viewed as quite horrific. 


This is sometimes the problem with dark humour, in the right circumstances with the right people, this can be a great too to control how you remember the incident; however, dark humour isn’t for everyone and if you were to use it outside the police in normal society you could be considered inhumane. The job that not only the police, but doctors, paramedics etc. can be difficult and the sights we see can be the worst of humanity.  Using dark humour is a way of controlling this. I honestly believe that there are people out there that could not do this job as it would upset them too much and I don’t think they would be comfortable using dark humour. 


It is all about knowing the circumstance and your audience before you use it.  I know from personal experience, I have been watching TV with my husband and I have made a comment on a crime show and my husband has turned to me with shock as if I would of said a certain comment. I justify this to myself as perhaps that programme has hit a nerve and I am controlling the way I feel about it.  


Another way of maintaining my wellbeing is by improving my fitness. Going running has really helped my mental health and allowed me to get rid of frustrations. Going for a run can allow people to run out the frustrations from their job, or to clear their heads to be able to go back and write the university work. Controlling the frustrations from the job can motivate people more and provide them with more power. 


It is a well-known fact that excising releases endorphins (Harvard Health Publishing, 2010-2021) which, is a positive chemical in your brain which helps people deal with stress. People would normally go to the gym; however, they are closed so it is a way of controlling that fact people still want to do exercise even there though there are obstacles in their way, such as Covid.   Again this is controlling the situation. People want to exercise to assist with mental health and allow them to process the days events, Covid has closed the gyms, therefore more people are setting themselves other targets such as couch to 5k.


Overall, one of the biggest factors in police resilience is control. You cannot control what incidents you go too, but you can control how you view them from a personal perspective. You can make the decision not to allow this to affect your personal life which is probably the biggest risk from conforming too rigidly to the organisational culture. There is a risk that Police Officers can become robots and end up without emotional and lose their true personality.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this question, I will look at an investigation about a series of domestic related incidents. I will look at the difference between what was reported and what actually happened. I will also discuss the unpredicted events after I investigated the matter and resolution I provided to the victim and the defendant. The investigative techniques I used which provided unpredictable results and the impact it had on the victim and the defendant. 


I dealt with a domestic incident in the hub for investigation. The circumstances were that there was a victim who was a young Muslim woman who was in her second marriage and had left the second marriage. There had been historic mental and physical abuse from her ex-husband who was also Muslim (I will refer to him as the defendant throughout this question). 


They had lived with the defendant’s family, and the victim claimed that while she was living with her in-laws, that her mother in-law had subjected the victim to mental abuse and physical abuse in the absence of her husband. The victim also alleged that her sister in-law was witness to these attacks. The victim reported that she was not allowed to cook in the house and that the defendant’s mother was the only person to cook. The victim reported this to the police as she had noticed her ex-partner’s car was parked outside her work and she feared that he was stalking her. 


I reviewed her original statement and it had many evidential holes in it. Simple bits of information of, where, when, times, dates and severity of injuries. I have had a bit of experience dealing with the Islamic faith. I understand that Muslim women are sometimes reluctant to give information. The Quran states that the husband and wife must behave properly to each other, honour each other, and keep their secrets (An Introduction To The Rights And Duties Of Women In Islam, 1995–2021). This then creates an obstacle when Muslim women are reporting domestic abuse from their husband because their faith says to keep their secret but also states to honour each other but it is not specified what this means, and it can be twisted to suit different scenarios.  


Having previously dealt with domestic incidents, it is important that a comfortable space is created whereby the victim can feel at ease. This enables them to be in a position to provide clarification to the circumstances. An additional statement, which would outline more detailed version of events, can be obtained. 


I arranged for the victim to attend the police station after work, I advised I could drop her home after the interview to address any contingencies. I knew the police station was a safe place, I had arranged a quiet room in an area where I knew we wouldn’t be interrupted. I asked the victim to choose a date and I would meet her. The victim failed to show up for this interview three times. Each time I rearranged the meeting.


Eventually the victim did turn up to the interview; she was even vaguer with her answers to my questions. I asked for exact detail and she could not provide this too me. The victim had changed some of the information from her initial statement. I overcame these contingences by challenging the victim on this information. This caused the victim to become flustered and asked for the interview to end.  I left the interview with concerns. 


I gathered information on the victim and looked at her pervious involvement in incidents. I knew this would have to be done, should this ever go to court.  The victim had been previously charged with offences such as wasting police time and providing false information, and these offences were linked to her first marriage and her first husband. 


I focused on information from the victim’s statement and the defendant’s interview and investigated the version of events. One of the events that was mentioned was an incident that happened by a fast food restaurant. The victim had given a version of events and the defendant an opposing version of events. I attended the restaurant and although they didn’t have CCTV footage, the building opposite did. 


I viewed the CCTV footage and it showed that what the victim had disclosed in interview was completely inaccurate to the point where the CCTV footage demonstrated the victim to be the aggressor and the victim followed the defendant for a period of 40 minutes. 


I completed additional investigations and took a statement from the defendant’s sister, she provided invaluable information. The sister explained that there were tensions and this happened around their festival of Ramadan over food and when it was to be cooked and eaten. 


The sister also explained that the couple did have verbal arguments but she never witnessed any assault. The sister explained that the victim never wanted to leave her husband’s side and the husband tried to encourage a more modern way of living with their faith and that the victim didn’t want that. 


I now had to make a decision on what we did with this case, whether it was sent to the Crown Prosecution Services (CPS) for a charging decision or not. I referred to the National decision Making model to go through this before I concluded (College of Policing, National Decision Model, 2014). 


What information do I have? I have a victim that has a ‘bad character’ and a history of misleading the police but is still a victim (CPS, Bad Character Evidence, 2017). The CPS will need to be aware of this.  I have allegations against the defendant, which I have disproven. The defendant has been more than willing to co-operate with police and has given the police his phone so we have viewed the messages, which have been exchanged between them. The messages show the victim as the aggressor by how many messages she had sent the defendant and the context of these messages. 


In terms of risk, threat and harm. The defendant doesn’t know where the victim lives.  The original allegation was that the defendant was parked outside the victim’s place of work that is on a popular busy street in the city. This could be coincidental and when I interviewed the defendant, he believed the victim was working in a totally different area, therefore negating any risk and potential harm or threat. 


In terms of powers and policies, South Wales Police take positive action on all domestic related offences; however, from what the victim has reported compared to what had been investigated, it has been established that the defendant has been suffering domestic related stalking and malicious communications at the hands of the victim. 


The biggest question here was what options are we left with? We cannot send this to CPS as the evidence supports the victim being the aggressor and not the defendant. Equally so, something needs to happen to ensure they don’t contact each other anymore and stay away from each other.


Therefore, a contingency was developed to ensure this incident is resolved but also prevents any further issues also known as a working contingency.  Advice was provided to both the victim and the defendant not to contact each other. Advice was also provided to the defendant to seek a restraining order against the victim not just for him but for his family especially as he had now started a new relationship. 


Using Gibbs reflective model (Reach, Gibbs Refection Cycle, 2021), I feel the actions taken were correct, I was provided information and I investigated it to confirm the validity of it. I went into this investigation to attempt to get as much information as possible as the original statement was poor and didn’t contain much information. It was evident that should this go to court it would not provide much evidence, especially as the second statement had some contradictory versions of events. 




I investigated this incident with an open mind and detailed all investigation just in case something similar happened. I also detailed my advice to both parties at the end of the investigation to ensure that should this happen again that there is documented information that could assist the future officer with any offence. 


Overall, the outcome was the right one. The allegations were investigated and the victim could have been given a ticket for providing false information to police; however, this could be construed as a culture of victim blaming. 


The way I dealt with this is that now both parties can go their separate ways. They are due to get divorced and cut all ties with each other and move on. The caveat to this, is should either party do something like this with each other again, they have been suitably warned and this has been documented which would allow the next officer an easier time in obtaining a criminal conviction. 


There is an opportunity to safeguard situations if you take the time and should the safeguarding not work then the foundations are already in place for future officers to use. Using preventative measures instead of firefighting the problem. The only problem is you can’t put preventative measures in for everything. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay, I will look at Tuckerman’s model from his 1965 paper (Wilson, C, 2017). Tuckerman’s model is a theory that bases and outlines the different stages of team dynamics. In Tuckerman’s theory, it does state that it is for new projects or a short time project where the team would not remain together. In this essay, I will look at how this is applied to policing in a response team and how using cognitive empathy can break down barriers and walls, which humans do as a natural response to change in their environment that was not of their choosing. 


When reading Rosabeth Kanter’s article (Kanter, R M, 2012) on change management and the ten reasons people resist change, most would relate to at least one of the reason why humans don’t like change. When introducing new members into a response policing team this triggers the most relatable concerns from two of the ten reason why people don’t like change from Rosabeth’s article such as, ‘Loss of control’ and ‘Excess uncertainty’. 


There has been an increase in the recruitment of Police Officers with each force looking to hit its target and fulfil Boris Johnson’s target of 20,000 new Police Officers across England and Wales (Dearden, L, 2019). These new Police Officers aren’t all going to be trained at once but the recruitment will be staggered over time. This means there will be a consistent stream of new Police Officers joining the force and individual teams. 


With new Police Officers joining individual teams, understanding Tuckerman’s theory can assist with the understanding the transitional part of a functioning team. 


The start of Tuckerman’s model known as Forming. This is where the team are arranged for the task that is set for them. In this case, a response policing team. Tuckerman states in his paper that during the forming stage, a lot of anxiousness is created within the team at the potential of a new dynamic, and it is down to the team leader or in police terms the Sargent to be strong and lead by example. This anxiousness links in with Rosabeth’s article and the ‘Excess uncertainty’.


New team members could be young in service and fresh from their tutorship environment. New team members can also be older in service and moved around for their personal development. This creates an ever constant of change. This constant change can create an undertone of ‘Excess uncertainly’ and can leave team members also adopting another one of Rosabeth’s article reasons of ‘Everything seems different’. This is why it is important as Tuckerman states in his theory that you need a strong leader to be strong and lead by example. This is especially important as the job that a response Police Officer does can be stressful, and it is important for the environment to remain as nurturing as possible. 


The next stage of Tuckerman’s theory is ‘Storming’; people within the team will look to push boundaries. The new members are looking to find their place in the team. The new team members are looking to understand and learn the true personalities of their new colleagues.  They are trying to learn their morals, ethics and motivations. As Police Officers, we should all have the same code of ethics, Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness (College of policing, 2021); however, during the ‘Storming’ phase which is the most difficult, if there is too big a difference between personalities within a team, some of the ethics may not be continuously adhered to. 


During the ‘Storming’ phase, conflict and friction can often occur. This could happen when a stressful situation has to be dealt with or if officers have had limited sleep and patience could be shorter than usual. The friction and arguments is a good thing as it shows the team members are starting to settle in.  Learning the boundaries with people you are unfamiliar with whilst trying to learn the role, dealing with university work, coping with the impact of Covid 19, and then having a family life on top of this can be difficult.  


Police Officers should live by the code of ethics and one of these is Leadership. As Police Officers, we need to lead in the community and have a stronger personality to not be overcome by members of the community that would commit crime and would be actively resistant to being arrested for that offence. Police Officers have to take control of a situation. If there is someone is shouting in an Officers face and being verbally abusive or physically abusive, then a Police Officer needs to have a strong enough character to uphold the law and prevent a breach of the peace. Police Officers cannot back down from enforcing the law. 


Finding these boundaries helps the members of the team find their place on the team. Team members can express their strengths and weakness but most of all linking back to the code of ethics, is having the openness and fairness to change those boundaries so it fits together like a jigsaw piece. 


New members of the team could be new members to the Police force or older members that have moved for their personal development. Response Police Officers are made up of a variety of new members and members who have been part of the organisation for a while. Having the two types of people join the team can also affect the ‘Storming’ phase.


You have the new members to the Police Force, which are enthusiastic; however, lack the experience. Then you have the Police Officers that have been in a while who have a wealth of knowledge; however, may be reluctant to change. These different levels of service can also impact the ‘Storming’ phase of Tuckerman’s theory. This can be because the newer members may not know how to resolve the incident as it wasn’t covered in training and the older in service members to quote a famous quote ‘you can’t teach an old dog new tricks’


A method of overcoming and surviving the ‘Storming’ phase is by practising cognitive empathy (Mind tools content team, 2021). In a team which has many different personalities albeit similar due to the job they do, differences can cause additional friction within the team. Using cognitive empathy is a great way of overcoming this. Instead of looking at your differences, list the similarities you have with your colleagues. This can highlight to each team member some common ground to base a relationship on. On this base, they can build a better working relationship as they have something possibly not work related to discuss in down time. It also encourages team members to take a break from the job in hand at an appropriate time. 
 

After the Storming phase comes the ‘Norming’ phase. This is the part where the team settles down. The disagreements are fewer and the team works together better. Everyone has found their place and the team starts functioning more efficiently. This then links into the Performing stage. 


The ‘Performing’ stage is where everyone’s exact roles become more versatile. This is where different members of the team can learn and improve their weaknesses, so for example, if you aren’t very good and doing a file for cps you can learn from another person, who is very good at it. This then overall increases the knowledge across the whole team, which in turns reaps dividends and improves performance as then everyone is multi-functional. 


The hardest part of this is that this process goes through the cycle every 3 months currently. Occasionally teams don’t even get to the ‘Performing’ stage and can be stuck on the ‘Storming’ phase before it reverts to ‘forming’ as a new team member has joined the team. This means there is a new team dynamic.  

In conclusion, it is difficult to understand how each individual team functions, as we are all different personalities; however, by using Tuckerman’s theory it is easy to understand the stages of team cohesion and development. By understand Tuckerman’s theory as a manager or in this instance a Sargent can prepare for the ‘Storming’ phase which is the most difficult stage to go through. Through preparation and building awareness on the newly formed team, cognitive empathy and understanding can be encouraged to assist the transition from the ‘Storming’ phase to the ‘Performing’ stage. By understanding the individuals and by focusing on what they have in common and highlighting this during the ‘Storming’ phase instead of highlighting their differences, should in theory make the transition as painless as possible. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Keeping the road safe is a massive priority and ensuring people of poor character who are involved in illegal activities are kept off the road ensures that the roads stay safe. There are twice as many deaths on the road than there is murder and terrorism attacks in the UK (Thompson, T, 2020). Ensuring we have the right people on the road and they obey by the law of the road is so important.


In the United Kingdom, you have to undergo certain criteria’s to be able to drive. After all a vehicle is a very useful but also very dangerous piece of machinery and should it be used incorrectly or recklessly can have catastrophic events. This is why there are initiatives such as PACTS or Parliamentary Advisory Council for Transport safety (PACTS, 2021). PACTS informs the Commons of road and rail safety issues. The top issues are known as the fatal 5 (Cheshire Fire & Rescue Services, 2019).  These are the top 5 things that contribute to a serious road traffic collision. They are careless driving, drink/drug driving, not wearing a seat belt, using a mobile phone and speeding.  It did used to be the fatal 4 (Transport Committee, 2016); however, with the world modernising and hand held devices such as mobile phones becoming more accessible, the mobile phone was added to the list. 


Certain criteria need to be attained to be able to drive. One of those criteria is to have a valid driving licence that is obtained through the Driving Licence Vehicle Authority (DVLA). There are two tests which you must pass (GOV.UK). This first is a written theory examination followed by a practical test. Once you have been awarded your licence, you must receive no more than 12 points on your licence (6 within the first two years of driving). If your driving conduct causes you to receive points, your licence may be either suspend, revoked or you may become a disqualified driver, depending on the offence. 79% of disqualified drivers have criminal records (Brace, C, Whelan, M, Clark, B & Oxley J, 2009). These people are probably already involved in some sort of illegal activates but they also have the knowledge of the road which makes them attractive to be used when transporting drugs across the UK.


Another criteria you need to hit to be able to use a vehicle on the road in the UK is that the vehicle has to have a valid MOT. MOT test certificates are required on every vehicle that is over 3 years old and drives on the road (GOV.UK). It is a certificate that confirms the vehicle is in a road legal condition and it is up to the owner of the vehicle to ensure that its condition is maintained. If the vehicle was to be in poor condition, this could affect other road users and cause accidents. Although faulty tyres aren’t part of the fatal five, it can cause vehicles to lose control by not gripping the road if the vehicle was for example speeding or if the person wasn’t paying attention and was using their mobile phone. 


Organised crime gangs will use extremely old vehicles, which would not pass a legitimate MOT test. The Driving Vehicle Standard Agency (DVSA), will log any complaints of poor MOT certificates being issued which could lead to the person who they have authorised to do the MOT being part of the organised crime group. The DVSA carry out driving tests and approve MOT testers (GOV.UK). They also complete roadside checks on drivers and vehicles. 


So for example, by using local intelligence, gathered by PCSO’s and members of the public, we are able to identify that a low level drug user, has just bought a 20 year old fiesta and has had his friend pass the MOT test. The local drug user will insure the vehicle and then cancel that insurance within 14 days under most insurance companies free cancelation period, this also stops the driving licence checks being completed on him before his policy is revoked for no insurance. 


You can get from Wales to London in two and half hours. You can transport drugs from the burrows of London to a welsh valley in two and half hours. You can do this serval times a day and all it is costing you is the price of the car and fuel. This is where ANPR and CCTV comes in to play. 


Automatic Number Plate Recognition (ANPR) software is used in a variety of ways, one of which is monitoring and tracking the movement of suspicious vehicles and potential leads that link to county lines and human trafficking (RAC, 2021). 


ANPR is fed by a lot of information and intelligence. This information comes from a multiagency approach to compile this information and intelligence. Organisations included in this are the DVLA, DVSA, Police National Computer and local intelligence (RAC, 2021). It is with multi-agency information that vehicles can then have a ‘MARKER’ placed on them. The marker will link to the vehicle and possible users. If that vehicle is then for example traveling down the M4, it will then trigger on the ANPR cameras. 


Road policing then monitor which ANPR cameras it hits and will track its journey. For example it had hit junction 40, but it hasn’t hit junction 41. It must have come off between there. 


The next plan is really a strategic plan, placing covert police in vehicle to monitor and track the car so it leads to the source house. The source house is where the drugs are delivered. It is usually a medium level dealer who will receive the drugs and then have runners locally pass the drugs down to low-level dealers. 


The biggest challenge is when do you pull that vehicle over? Is it straight away as they already have committed multiple of driving offences, for example driving without valid licence or insurance (If the insurance found out the driver was a disqualified driver they would invalidate the insurance) or do they let the trips happen a few times. Watch the house the drugs are delivered to and taken from, involving other forces in a multi police response. Gather more intelligence and then strike when the hand over happens and all interested parties are there, from the delivery driver to medium level dealer to the low level runners who transport the drugs to their next destination. 


At the moment this is what ANPR cameras can do in their simplest of terms; however, like the fatal four changing to fatal five, ANPR needs to evolve. LFR or Live Facial Recognition is being used in the MET police (Metropolitan Police, 2021). This is used to track and monitor people on the wanted list, even if the CCTV footage can see them at a distance. It would be great if this were implemented in a greater capacity. We have seen deliveroo delivering food on peoples bikes, but is this not another avenue of delivery that the drug dealers can exploit, there is no number on a pushbike, and these bikes can go where cars cannot. 


There is an argument that LFR’s are a breach of peoples human rights and whilst I can see both sides of the argument, LFR’s are used to track down wanted people; however, they could also be used to monitor high profile convicted people who have been released from prisons. They could be used to monitor schools and ensure registered paedophiles don’t attend the area. This could also be used as a deterrent for organised crime groups. They’re also the next part of helping monitor and track international criminals that have come to the UK and may now reside in a small town in Wales, instead of facing their crimes in their country of origin. 


The other side to the argument is that, do LFR’s and technology like ANPR breach our Human Rights, and that right to lead a private life (Equality and Human Rights Commission, 2018). The question posed is should this technology even exist, if everyone adhered to the law and followed the rules, there would be no need to have ‘BIG BROTHER’ always watching. 


To summarise, when ANPR is used correctly it can not only cause major disruption for organised crime gangs in the trafficking of drugs and other illegal activities, but it can  also be used to monitor behaviour of drug gangs and locate source areas for distribution. ANPR can be used to track where drugs are coming from and who they are going to. With that being said the ANPR we have in this area is basic and not as advanced as the MET police. Organised crime gangs evolve and they evolve quickly and we need to ensure as police that we evolve before them to combat the drug trafficking on a fair playing field instead of firefighting the problem.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Medium – Rating 7

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Medium – Rating 6

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Medium – Rating 7


 
 
I would like to prepare and discuss my personal development plan from the scores above. I am going to explain the reasoning behind this and then use the SMART objective plan to set specific objectives, a measured way of demonstrating an improvement in my specific goals (Clear Review, 2021). I will set out an achievable and relevant objective and ensure this has a period to be adhered too.  


For knowledge, I have scored myself a 7. During my first year I felt the level of my knowledge was low. This is because we went through the initial police training and then I started my tutorship when Covid 19 lockdown started. This meant everyone was in their house and not many people were outside without a meaningful purpose. This meant the learning opportunities were limited and there were times during my shift, where we would only receive one or two calls. This enabled me to do a lot of proactive patrols; however, not a lot of opportunity to put my knowledge into practise. 


Since becoming independent and moving to a much busier station, I have found that my knowledge is increasing. The station I work out of now is very busy and has a variety of daily issues and crime to police. This has given me an opportunity to reflect on my knowledge and take steps towards improving it. 


I am going to set myself a SMART objective for the knowledge part. The specific objective for my improvement of knowledge is gaining a better understanding and knowledge of public order offences including drunk and disorderly conduct. The reason why I am setting this objective is because during lockdown, there wasn’t a lot of public order offences as people were staying at home. Since lockdown has been slowly released, there is more people out and about. These people are sometimes intoxicated and I feel I need to learn where a public order offence starts before it turns to drunk and disorderly behaviour. 


The measurable time for this is by the end of September. This gives me time to understand and research the theory behind it but also gives me time to put this into practise, to prepare, when hopefully the pubs and clubs open towards the end of the year for new student’s arriving in the area and Christmas. I believe ensuring I keep using the knowledge I have by putting it into practise is a very achievable goal. To ensure I do achieve this goal I will volunteer to go to future potential public order issues, I will do this to challenge myself to come across a more complex public order issues to test my knowledge. 


Public order offences are very relevant for the area I police. There are some areas in the community I police that suffer a lot of anti-social behaviour and ensuring I deal with public order offences correctly in that area will hopefully demonstrate to the public that the police are in control in the area to reassure the community. 	


For Skills I have put a score of 6. The reason being is I feel I have a good amount of skills dealing with certain types of crime and incidents we attend. I feel I am good at going to suicidal people and I have also had a lot of practise when dealing with domestic incidents. These are the types of emergency calls I get called to frequently and I have used these opportunities to build up relationships with victims and suspects but also with medical staff. I would really like to improve my skills in more community based crime in first time offenders. For example using more restorative justice on first time offenders. 


I feel as a Police Officer you should be able to have more tools in your tool box and not just have one way of dealing with things like arresting. I like the concept of restorative justice and cannabis street warnings. So using my SMART objective plan, my plan is to attempt and complete two sets of restorative justice and two other sets of out of court disposals such as cannabis street warnings. I can measure this by how many I do and to proactivity engage with victims and suspects while doing this. 


This should be achievable, if I volunteer to deal with these types of crimes. This is a relevant part of policing my community as it doesn’t try and criminalise the public, but attempts to engage more with them and to discourage certain types of behaviour. I would look to set a target to complete this by the end of September.


The last one is experience. I have rated myself as a 7. After I became independent as discussed, I moved to a very busy police station that deals with a variety of crime ranging from bomb threats to attempted murders. Because the station is so busy, this allows me to experience different crimes; however, the goal here is to deal with the infrequent crimes we get to further my knowledge, such as more drug related crime for example, dealing drugs and cannabis factories. 


Using the SMART objectives, I will set a goal to improve my skills by locating and processing a cannabis factory. I have had previous involvement in scene preservation of factories but not by locating them. I will be able to locate these types of factories by speaking with the communities I police and also using intelligence that has been gathered by other officers. I will set the period for this to be done by the end of the year, December 2021. 


Locating and disposing of Cannabis factories is so important to the community. It will help prevent drug dealing in the area and will prevent unfavourable characters going to the area. In my experience a lot of cannabis factories are in personal homes and this could affect the community they reside in. 


Looking at my objectives, I have identified that I would like to do more community policing to increase my knowledge. I am aware that I am a response police officer and therefor I deal with emergency calls and calls come in from the public. I like to refer to the job I do as a fire fighter. We received a problem and we attend to resolve the matter.


Police Officers based within neighbourhood police can take a more proactive approach to policing. They can walk within the community and speak to the public. Neighbourhood Police Officers can engage with local businesses and ask them what is happening in their community that may cause the police problems in the future, like the broken window concept. Neighbourhood Police Officers monitor who is attending what address, so for example if a known drug user is attending an address every morning, it could mean that either they are visiting a relative or they are attending at that address to purchase drugs. 


This type of information then could lead to intelligence being formed on the address and potentially a warrant completed on this address and maybe drugs will be found. 


Using these objectives means the focus is more towards neighbourhood policing. I have an attachment to complete on the Neighbourhood Policing team so I will utilise this to the best of my ability to help with the objectives I have set above. 


I am also going to set another last objective using the SMART plan. This last objective is to improve on my academic work and learning.  In the last year I have been diagnosed as dyslexic and the support of my employer has been amazing. I have just received software on my laptop to assist with my spelling and grammar.


With this, it helps me understand my learning style even more. It has made me more aware of how I learn and understand things. I must admit I am struggling with the university. I do not enjoy the distance learning and I prefer to be in a classroom environment where I can ask questions and understand something by talking through the subject with other students or lecturers. This is why my last SMART objective is to utilise more over the phone learning or if possible, Covid permitting attend the university and attend a lecture or two to assist with my learning. Some additional help understanding how to answer these questions would be great and how to write academically. 


My last objective is to improve my academic writing and understanding. This will be an ongoing process as I skills like these aren’t obtained overnight. The measure will be hopefully an increase in my assessment score. It is relevant for my future development and prolonged employment. 


Word count 1445
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
[bookmark: _GoBack]By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _Sarah Prigmore _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ 29/03/21 _ _ 
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The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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