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                  The Emergence and Strategic Management of Virtual Organizations

Introduction
The digitization of businesses with virtual organizations has led to a real change in the concept of the firm and management. Today's virtual organizations can be seen for their proliferation in business world that is highly dynamic. This comes as a result of technological advancements, globalization, and changing work patterns (Raghuram et al., 2019). This study conducts a comprehensive evaluation of how virtual organizations have come into being and inspects the key strategic management aspects they involve, from planning and designing to leading.
Understanding Virtual Organizations
Virtual organizations, in the opinion of Silva et al (2028), have the capability of carrying out day to day operations without being bound or constrained by physical boundaries. They connect geographically spread out people and resources, each other, and work as a single coherent unit instead of separate entities. The rapid advancement of virtual organizations and related technologies was mainly driven by the progress in communications tools, collaboration platforms, and information systems, which ensure a seamless connectivity (Savu et al, 2017).
Characteristics of Virtual Organizations
Virtual organizations are characterised by some key feature elements which vary them from traditional ones (Cordero-Gutiérrez et al, 2018). Those properties consist of flexibility, adaptation, Internet-dependent platforms, virtually assembled teams and great use of technologies to perform engaging work.
1. Flexibility is the key point in the definition of a virtual organization which helps such organizations to remain flexible, therefore, they will be able to manage changing market conditions and customers' demands swiftly. It is possible that quick shifts in strategy and operational frameworks by virtual organizations due to adaptability provide them an advantage over competitors during periods of high dynamism.
2. Adaptability will go along achievability with flexibility, and it is a key factor that determines success for virtual organizations. This entails designing technology so that it is responsive to change by changing and adapting to technological advancements, market developmentsand global issues. As building elasticity is their beating heart, their survival in the long run hugely depends on this.
3. Virtual organizations heavily rely on digital platforms for communication, collaboration, and operational management. These platforms enable seamless interactions among geographically dispersed teams, fostering a sense of connectivity and teamwork despite physical separation.
4. Geographically dispersed teams are a defining feature of virtual organizations. These teams bring together diverse talents and perspectives from different locations, allowing virtual organizations to tap into a global talent pool and operate across international boundaries.
5. Virtual organizations mark out a well-defined human resource strategy, which is characterized by high-level technology use for operation efficiency. They are preferring to use sophisticated tools and apparatus to make the process easier, to boost the productivity and to fully provide top-notch services to their customers and to the clients.
Factors that have led to the Emergence of Virtual Organisations
The emergence of virtual organizations can be attributed to several factors:The emergence of virtual organizations can be attributed to several factors:
1. Advancements in Technology
There is no doubt that technology has influenced the application of a virtual organization by providing the space for its emergence. Changes and advancements in communication technology and information technology have paved the way for ease of work, which include collaboration and networking for team members who are in different geographical areas. The multiplication of super high-speed internet, cloud computing as well as digital communications tools has enhanced very good real-time interactions by making it possible for different employees to work together irrespective of their physical locations. It is the fact that the rapid development of virtual technologies has considerably helped in the process of remote work and has, as a consequence, created the right basis for the model of the virtual organization to succeed (Dulebohn and Hoch, 2017).
2. Globalization
Globalization has become another factor that has contributed to the popularity of virtual business organizations. The global interrelatedness has come up with the need for a transnational business operations log since economies are linked. Digital entities, on the other side, are an effective business approach in order to found virtual offices in the multiple places without spending good money on setting up physical infrastructures (Hoch and Dulebohn, 2017). It has given rise to a culture of cross-border activity where organizations can find multifaceted talent pools, access various markets, and run operations globally while being multiregional in nature.
3. Changing Workforce Dynamics
The changing trends of workforce, which also come into play, have endowed virtual organizations. On the backdrop of the gig economy and the growth in the culture of more flexible and autonomous work, it is employees that are clear about getting more independence and work-life balances as stated by Soroui, 2021 . Virtual companies offer the convenience in tailoring the work environment to the extent it suits the working styles and behaviours of individuals. The consequence of this has been that the management of organizations has shifted its priorities toward results orientation, compared with the old model which emphasized the employee’s physical onsite presence.
4. Cost Efficiency
As a consequence of cost efficiency, virtual enterprises receive increasing support from business community. Utilizing remote employees' work locations helps the organizations to cut-down the costs that are related to maintaining physical office spaces, and this is evident in the study done by Alreshidi et al, 2017. The reduction in expenses will be in form of reduced real estate charges, utilities and operational costs. Also, the virtual organizations can overcome the limitation of location and therefore employ the best potential people without the requirement of relocation or frequent travel, thereby leading to some cost saving on employee recruitment and retention. The cost-saving nature of virtual organizations is one such call which makes them a preferable choice of business and to optimize the resources.

Strategic Management Issues in Virtual Organizations
Ford et al, (2017) paper introduces the concept of virtual organizations within the dynamically changing and fast changing business scene . It depicts many challenges to strategic management. Using such organizations as a basis we aspire to achieve flexibility, adaptability to changes and the ability to use technology to make it smooth to collaborate and communicate with each other. The subjective or interpretive nature of virtual organizations means that those involved in them must exercise careful judgement and analytical skills to deal with disparities emerging (Jimenez et al, 2027). This reaffirms, therefore, strategic management role in establishing a uniform direction that brings together all the varied outlooks and goals that are present in the virtual organizations.
This research work attempts to present a detailed overview of issues related to strategic management of virtual organizations. Managers are to make effort in undertaking of planning, organization design, and leading such entities.
1. Planning
The planning function of virtual organizations involves tackling the laws of the jungle inherent in putting together effective network in a digital world. The buildup of the virtual entities by the inner workings of their nature entails a mastering grasp of the relationship the agents have within these settings. What's more, it is worthwhile to recognize crucial success factors dealing with constant changes, as is recommended by Gilson et al.(2021). Thinking through what goals the virtual teams are supposed to deliver will only then be followed by creating a strategy of how these goals will be attained while making the most out of technology to ensure synchronous teamwork.
Virtual landscape strategic planning should include both definite goals and corresponding plans and also be capable of providing the framework required for virtual network and team changes. While the movement towards virtual organizations come with a new dimension of organizing, as identified by Barry and Elms, 2017, a strategic management perspective that sees the mix-up of technology capabilities with human considerations provides the rudiments necessary for creating a synergistic and productive virtual room.

2. Designing
Organization of thriving virtual group entails structuring of such units as virtual teams as well as creating effective means of communication across different locations. An equally careful consideration of hidden costs connected with distributed teams should also be assessed during the globalization process, as it is indicated by M. Morrison-Smith and A. Ruiz, 2020. When envisioning a future organizational structure within traditional structures, cares for the human factors such as team cohesion, will begin to assume a central role.
The formation of virtual organizations include the development of an effective communicating structure, normalization of responsibilities in virtual teams, and integration of digital applications for swift workles Ford et al., 2017, suggests that team leaders and interior designers look into the human-centered digitalized teamwork, considering that face-to-face communication can sometimes be replaced with non-traditional methods. The development of virtual organizations ought to be a comprehensive approach based on both technical and human-related aspects while avoiding disruption of operation efficiency as well as the harmony among the work team.
3. Leading
There are several leadership challenges which a remote team organization leadership has to deal with on a daily basis. These challenges can only be managed effectively if the leadership implements innovative approaches that are oriented towards remote management. Connecting different types of expertise in a digital environment requires skills of specific leadership that goes beyond traditional managerial practices, suggesting the need to redefine the leadership role. Lastly, strategizing reaping non-customary structures becomes key for the understanding of the performance dynamics within these structures as outlined by Newman and Ford, 2021.
The job of a leader of virtual organizations requires a new vision of leadership, providing him/her with the grasp of the specifics of the phenomenon of distant teams. As explained in details by Lee, 2021, the concept of virtual organizations almost gives a comprehensive picture of its leadership dynamics. Creating trustful culture, promoting regular communication, and building bridges not only in capturing geographical divisers and engaging employees will come to real effective in virtual organizations. Summarily, Blogga et al, 2021, executives, because of the virtual nature of the work, are required to have strong management skills whereby they are able to handle virtual teams and are capable to go through the challenges of performance appraisal and motivation in the digital work environment.
Strategic Approaches to Overcome Challenges
1. Investment in Technology
One of the possible effective solutions for virtual organization difficulties is to make investments into up-to-date technology inventions. The deployment of sophisticated software platforms, cloud-based systems, detailed project management tools as well as cybersecurity systems which provide a safe mode of operation within the virtual environment is highly recommended (Kohntopp and McCann, 2020). Through considering technology as a help for the virtual enterprises, we notice that using the latest technology-based resources is very significant, and by its way will improve operational productivity while reducing cyber threats or system dangers.
2. Cultural Sensitivity Training
Cultural sensitivity training represents a very crucial component in terms of the problematics of various problems surrounding diversity and virtual organizations. As team members would be among others from their cultural background or operate remotely from various regions of the globe, the ability to understand cultural nuances becomes essential for effective working virtually in a multicultural team (Gleagon and Jaramillo Cherrez, 2021).
3. Establishing Clear Communication Channels
Effective strategy for overcoming difficulties that face the future virtual structures is also created by outlining the clear commission lines. Communication processes are the main frames that actually hold the whole and ensuring their effectiveness as well. Obviously, there is no means of communication between the local workers in the remote work but clear communication protocols which are made of transparency, collaboration, and information dissemination ensure that this work can be done among the groups. Through cooperation, all these processes will contribute fostering cohesion in the far away location (Asatiani et al, 2021).


4. Empowering Remote Workers
A primary responsibility of a leader of the team is the provision of autonomy, responsibility, and support key for the effective termination. This method tackles these topics: motivation, frustrations and engagement of “mobile workers”. Determining whether empowerment initiatives are resulting in increased employee satisfaction, personal growth, and overall efficiency and productivity within a decentralized leadership position will give practical insights on how to manage the human capital of an organization better (Kohntopp and McCann, 2020).
Conclusion
The governing of the virtual organizations is an effect of cutting-edge technologies, globalisation trends, and modern labour configuration. While these entities may have flexibility and digital reliance across various teams and geographical locations they remain of strategic challenges for management. Successful planning aligns organizational goals with virtual team dynamics ;while whole systems approach fuses human , technological and social elements for accumulated effect. It needs innovation in the way that many people are engaged comprehensively through trust, communication, and technology use.
The efficient approaches of overcoming the set challenges embrace investment into technology for productivity and cybersecurity, cultural sensitivity training for multicultural collaboration, transparency through clear communication channels, and empowerment of remote workers for motivation and engagement. These days, the businesses can effectively exploit the potential of virtual organizations with developing and implementing targeted strategies which will enable them to handle the variety of difficulties arising in the modern dynamic business environment.





References:
Alreshidi, E., Mourshed, M. and Rezgui, Y., 2017. Factors for effective BIM governance. Journal of Building Engineering, 10, pp.89-101.
Asatiani, A., Hämäläinen, J., Penttinen, E. and Rossi, M., 2021. Constructing continuity across the organisational culture boundary in a highly virtual work environment. Information systems journal, 31(1), pp.62-93.
Bagga, S.K., Gera, S. and Haque, S.N., 2023. The mediating role of organizational culture: Transformational leadership and change management in virtual teams. Asia Pacific Management Review, 28(2), pp.120-131.
Barry, D. and Elmes, M., 2017. Strategy retold: Toward a narrative view of strategic discourse. In The aesthetic turn in management (pp. 39-62). Routledge.
Cordero-Gutiérrez, R., de la Prieta-Pintado, F. and Corchado-Rodríguez, J.M., 2018. Decision support for digital marketing through virtual organizations-influencers on twitter. In Knowledge Management in Organizations: 13th International Conference, KMO 2018, Žilina, Slovakia, August 6–10, 2018, Proceedings 13 (pp. 574-585). Springer International Publishing.
Dulebohn, J.H. and Hoch, J.E., 2017. Virtual teams in organizations. Human resource management review, 27(4), pp.569-574.
Ford, R.C., Piccolo, R.F. and Ford, L.R., 2017. Strategies for building effective virtual teams: Trust is key. Business Horizons, 60(1), pp.25-34.
Gilson, L.L., Costa, P., O’Neill, T.A. and Maynard, M.T., 2021. Putting the “TEAM” back into virtual teams. Organizational Dynamics, 50(1), p.100847.
Gleason, B. and Jaramillo Cherrez, N., 2021. Design thinking approach to global collaboration and empowered learning: Virtual exchange as innovation in a teacher education course. TechTrends, 65(3), pp.348-358.
Hoch, J.E. and Dulebohn, J.H., 2017. Team personality composition, emergent leadership and shared leadership in virtual teams: A theoretical framework. Human Resource Management Review, 27(4), pp.678-693.
Jimenez, A., Boehe, D.M., Taras, V. and Caprar, D.V., 2017. Working across boundaries: Current and future perspectives on global virtual teams. Journal of International Management, 23(4), pp.341-349.
Kohntopp, T. and McCann, J., 2020. Leadership in virtual organizations: Influence on workplace engagement. The Palgrave handbook of workplace well-being, pp.1-26.
Lee, M.R., 2021. Leading virtual project teams: Adapting leadership theories and communications techniques to 21st century organizations. Auerbach Publications.
Morrison-Smith, S. and Ruiz, J., 2020. Challenges and barriers in virtual teams: a literature review. SN Applied Sciences, 2(6), pp.1-33.
Newman, S.A. and Ford, R.C., 2021. Five steps to leading your team in the virtual COVID-19 workplace. Organizational Dynamics, 50(1), p.100802.
Raghuram, S., Hill, N.S., Gibbs, J.L. and Maruping, L.M., 2019. Virtual work: Bridging research clusters. Academy of Management Annals, 13(1), pp.308-341.
Savu, I., Popa, C.L. and Cotet, C.E., 2017. MITIGATING FRICTION IN MULTICULTURAL VIRTUAL ORGANIZATIONS/TEAMS. Annals of DAAAM & Proceedings, 28.
Silva, E.F., Muchaluat-Saade, D.C. and Fernandes, N.C., 2018. ACROSS: A generic framework for attribute-based access control with distributed policies for virtual organizations. Future Generation Computer Systems, 78, pp.1-17.
                         
Soroui, S.T., 2021. Understanding the drivers and implications of remote work from the local perspective: An exploratory study into the dis/reembedding dynamics. Technology in Society, 64, p.101328.
[image: C:\Users\PC\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\F77B8F8D.tmp]

Precis














Title: "An Empirical Study of ERP Implementation in Small and Medium Enterprises in Greece"
Authors: Roisin Mullins, Chatzichristos Christos, Federico Iannacci
This paper dissects the complex process of adopting Enterprise Resource Planning (ERP) systems by Small and Medium-Scale Enterprises (SMEs) operating in Greece. It highlights the need for companies to carefully select the compatible ERP system as well as the numerous challenges that are involved in its implementation. Two primary questions guide the study: firstly, whether the SMEs employing ERP in their daily operations are discriminated specifically in terms of their size compared to the others representing any global business; and secondly, the effects are the outcomes. Both positive or negative implications are objects of exploration.

The core aspect of this research is the insight how the ICT system has been adapted and reused in the Greek SMEs, with the focus on the use of ERP systems. He tries closing the gap in the related investigations in the application of ERP in SMEs in Greece and through them, also presenting useful standpoints for practitioners from the sector and academic investigators. Therefore, this study applies socio-technical method through which a survey-based research is used to collect the empirical data. This technique involves an initial collection of information that is then given for a subsequent analysis by this theory. There are various reasons why the grounded theory is being utilized for the research with regard to Greek SMEs is because it is an innate approach for investigative and explanatory research over the course of time, and of space.

The results of the study reveal that there is a glaring need for more knowledge on how to choose and apply ERP systems by Greek small and medium-sized enterprises. Although a well-planned ERP implementation can be associated with expense issues, the research study finds that most small and medium enterprises that execute this implementation can reap favorable results from this process. Does not only contribute in creation of models, which depict IBM ERP success, but also increases the spectrum of the information systems practical research. The survey outcomes also highlight a pressing need for SMEs in Greece to be educated about ERP systems, as these are becoming more and more strategic component. While there is a definite pattern of early problems and complexities to any ERP implementation, this thesis ends on a more optimistic note: if an ERP project is done the right way, the benefits for SMEs can be counted in the hundreds of thousands and more. ERP systems' transformative potential has the power of streamlining processes as well as raising decision-making abilities in business to an indecently high level. In addition to these implications, other research findings have been ascertained and are now applicable in the study around information systems. Through the uncovering of the ERP factors and the knowledge sharing on the ERP application approaches, the study extends in the current conversation on the ways to implementing ERP successfully in Greek SMEs. It offers the holistic view of the practical issues and benefits of ERP implementation in a selected socio-cultural situation that will, as a result, will make a relevant contribution to the information systems theory.
Overall, this research can be considered as a pioneering study that first investigates the behind implementation of ERP in Greek SMEs. It does this by helping to lift the curtain on the complexities of ERP adoption and use and thus offers valuable information that businesses and individuals can use to inform strategic decisions as they formulate their policies regarding their SMEs, and this is also a key foundation for further scholarly inquiry on this area.



Summary

Academic Paper Source: An empirical study of ERP implementation, in Small and Medium Enterprises in Greece. Source: Roisin Mullins 1, Chatzichristos christos, Federico lannacci •School of Business, University of Wales Trinity Saint David, UK •Department of Accounting, Alexander TEI of Thessaloniki, Greece. •Department of Accounting • Department of Accounting, Finance and Information Management, Canterbury Christ Church University, UK
Abstract:
The introduction of the ERP (Enterprise Resource Planning) system influenced business operations, with the emphasis being given to choosing a corresponding system. This investigation went down to the cogs of ERP implementation in Greek small and medium-sized enterprises (SMEs) whether there are any lags from global standards or not. It focused on ERP adoption on small businesses and how it manifests in Greece where small business management was examined along with evaluating their needs as software vendors. However, against the above-mentioned barriers, Study focused on the possibilities for a successful implementation of effective ERP and its favorable impact on Greek SMEs in general.
Research Methodology
A socio-technical approach was used in this research as it concentrated on discovering how Greek Small and Medium Enterprises (SMEs) adopted business information systems, investigating adaptation, implementation decisions, and business procedures. People, who were involved in these activities, were a direct focus of the research, which proved that it had the social dimension mastered. Survey approach research tool for an ERPI toolkit was applied for applied social research to justify quantitative data for the petition. Despite that action research was not carried out due to the researcher's lack of connection to this team, the case study was carried out for verification purposes, they considered six cases. The theory of grounded which has been considered as a central platform has admitted an Etic based paradigm as it starts with a view from the outside, and a partial consideration of an Emic paradigm was for this particular context expressing changes in the economic data arising from the use of ERP systems.
Literature Review
The research subject was critical of existing information systems theories, especially the models like the Delone and McLean one, by assessing if they are suitable for the SMEs in Greece. In addition, it provided Is-impact measurement model created by Gable, moreover ambled to a full table Holland and Light's model, which shows on the significance of incorporating evaluation systems that are comprehensive. The demolishing of the Perceptions of evaluation systems in modern societies had been changed and the adoption of the newer, which are at the cutting-edge resulted due to the transition to, integrated information systems. Although the study strongly advocated for adopting new evaluation approaches, the need for employing advanced research methodologies relative to ERP implementation was underlined, especially for issues such as challenges faced by Greek SME.
ERP and the Greek Environment
Global vendors dominated the ERP markets in Greek SMEs with some presence of local software providers for the smallest companies. The fact that local IT solutions go on the top of preference of most SMEs in Greece due to their flexibility and cost-efficiency should not make us ignore the total of all the studies done on the extent of the ERP use and functionality use in all the Greek SMEs since none of them exist. The Greek environment with ERP implementation in the medium and small enterprises presented obstacles due to numerous restrictions including the financial contstraints, employment deficits, seasonal manufacturing types, and regulatory limitations, decreasing the role of the traditional ERP functionalities. The issue of customization played a crucial role because the EU ERP might be overly regulated and not capturing the needs of the small Greek enterprises
Survey Results
The purpose of this survey was te determine the level of ERP system usage in the Greek SMEs according to the literature concepts, as well as to identify notable factors affecting the successful implementation of the system. Along with that it aimed to reveal what some else exteral effects might be as well as the approach of users to the product. Data analysis was made by means by visualizing often frequency, percentages, cross-tabulations and charts that helped to get essential finding. Subsequent chapters then contained research of additional analysis that is parallel with the survey.
Limitations and Suggestions for Future Research
Although this study provided useful information, it still had some limits which, in turn, contributed to future research. International collaboration through enriching the survey response as well as broadening the data sources in future researches will serve to fill the gaps that are inherent in this research. A complete investigation into non-ERP systems such as the DSS would enhance the understanding of implementing such ICT systems in Greek SMEs. We would additionally need study to extend the research beyond Greece to get the SMEs a wide range of cultures, which would facilitate cross-cultural comparisons, and this would really build our understanding on dynamics of ERP implementation. Discussions
ERP systems provide companies with opportunities to simplify their operations and information management however, there are the issues of cultural re-adaptation and need for expertise technical support. Although ERP systems might be complicated, they, nevertheless, were capable of organizing business processes in real-time and generating people's understanding. Nevertheless, due to Greek environment, these types of problems were encountered that included the resource restriction and the necessity for customization for the successful implementation of ERP in the SMEs in Greece. We realized how important it was to bridge the gaps in a vendor’s understanding of the business processes and unethical practices in the Greek market when it comes to the successful implementation of Enterprise Resource Planning. Holistic mood of the Greek SME environment played the key role in the transition to more advanced technologies through ERP systems hence the barriers overcame less effort putting more emphasis on the realized benefits.
Conclusion
This study shed some light on the ERP system implementation in small and medium enterprises in Greece, touching on the socio-technical implications. In spite of the fact that ERP were completely incorporated; their applications might be misled by both cultural specific and systemic or organizational factors. CSFs were a cornerstone of implementing ERPs’ successes; however, using culture from the organization and the nation as barriers against progress could lead to some problems. The research proposed the creation of a Greek enterprise resource planning (ERP) implementation toolkit, which would meet local requirements, increasing the possibility for larger scale ERP implementation within multiple SMEs in Greece.
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« The research explores the introduction of ERP systems in SMEs
located in Greece. The authors approach the problem of adopting
a new ERP system in small and medium-sized Greek enterprises
and offer useful lessons to academicians and managers interested
in the topic.





image5.PNG
« The authors of the research paper understood the results as the
evidence of different levels of Greek SMEs ERP uptake and prove that
implementation process presents aspects of challenge.

* The zero in on this matter raised awareness about the deployment of
suchkS)t/stems and make the Greek SMEs more competitive in ‘the global
market.

* The conclusion correlates the outcomes with the research question by
emphasizing how the results cover the gaps in Greek SME owner's
knowledge regarding ERP implementation.

« The reporting emphasized the role that study findings play in developing
abtgﬁ_ter view of Greek SME's ERP adoption problems and solution
abilities.
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The researchers acknowledged drawbacks of the stu_dY such as the possibility of
choosing biased survey responses, which can potential ly skew data, and the
limited range of the study’s representative population.

The author conclude with the indication that the next stage of research must be
scientifically verified by the use of advanced methods and with more extensive
samples aiming at the increase of generalizability of results.

Concerning the future work, the authors made ways for further research on the
issue of an ERP uptack among Greek SMEs and also the investigation of the ERP
lmp.lementaglon impact from the external factors such as the regulatory
environment.

In this regard, the research suggested that quantitative methods should be used
in combination with qualitativeones in order to better understand the core
elements which shape the ERP adoption practices in Greek small- and mid-size
enterprises (SMEs).
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