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Student Learning Log
Introduction
Located in the heart of Barking, Ibis London Barking is committed to offering a high-quality and affordable accommodation experience and thus establishment is a vital component of the esteemed AccorHotels group, ensuring consistent levels of comfort and service. The hotel features a contemporary design that attracts a diverse clientele, including tourists and business professionals while guests can enjoy complimentary Wi-Fi, a restaurant with a diverse menu, and a bar for relaxation in the evenings. Ibis London Barking stands out for its outstanding customer service, immaculate and comfortable accommodations, and convenient location near transport hubs, making it a top choice for those seeking both convenience and quality in London. (Page, 2014)

Working in the Finance Department of ibis London Barking allowed me to gain valuable insights into the complex operations of hotel administration, particularly in the area of finance and this log is centred around the Gibbs Reflective Cycle and seeks to analyse my experiences. Reflecting on the development of work-based skills, the importance of teamwork, communication, and task management in achieving exceptional guest service standards is crucial.


Gibbs Reflective Cycle
Description
Throughout my experience, I had the privilege of closely observing a managerial role in the Finance Department of a hotel and this experience provided me with valuable insights into the complex and demanding nature of financial management in the hospitality industry. I stumbled upon a collection of financial tools that are crucial for streamlining budgeting, forecasting, and reporting processes. This experience greatly enhanced my technical skills and provided me with a deeper understanding of financial operations. (Coyle, 2018) 

Feelings

Initially, I was impressed by the complexity of the financial systems and the high level of precision required to manage the department's responsibilities and as I became more familiar with the tools and processes, my confidence grew steadily. Witnessing the significant impact of effective financial management on guest satisfaction and operational efficiency filled me with a sense of achievement and a deeper appreciation for the crucial role of finance in the hospitality industry. (Gursoy et al., 2015)

Evaluation

One of the standout moments of this experience was observing how astute financial management directly contributed to the hotel's ability to exceed guest expectations ans the use of advanced financial tools for budgeting and forecasting has been highly beneficial, not only for effectively managing resources, but also for strategically preparing for future financial stability and growth. However, the experience also presented challenges, particularly during the initial phases of adapting to new financial software and the transition had some hiccups and caused a few reporting discrepancies, leading to a temporary dip in departmental efficiency and emphasising the importance of comprehensive training and change management practices. (Dweck, 2006)

Analysis
The challenges faced during the implementation of new financial software highlighted the significance of ongoing training and adaptability within the finance team and it was a clear demonstration of the importance of having the right tools and making sure the team is well-prepared to use them effectively. This situation underscored the complex connection between embracing technology and improving human skills to optimise financial management practices. (Heifetz & Linsky, 2002)

Nevertheless, the improvement in productivity and precision that accompanies the mastery of these tools underscores the potential benefits of embracing technological progress as this experience underscored the significance of integrating the right resources, skilled personnel, and effective communication and collaboration to achieve successful financial management. (Durovic & Scott, 2018) 

Conclusion 
This placement has been instrumental in my personal and professional development, enhancing my technical skills and deepening my understanding of the finance's significance in the hospitality sector and I have come to appreciate the value of patience, continuous learning, and adaptability. Furthermore, it emphasised the importance of effective communication and collaboration, not just within the finance department but across the entire hotel operation, to achieve common goals. (Holiday, 2014)

Action Plan

In the future, I plan to improve my financial management skills by engaging in additional training and certification programmes that specifically target hotel financial systems and I am committed to continuously improving my change management and training skills to better support teams during periods of change and drive tangible improvements in efficiency and service quality through technological advancements. Emphasising the importance of effective communication and collaboration will be at the core of my approach as my aim is to foster an environment where individual contributions and teamwork come together to deliver exceptional guest service and operational success. (Duckworth, 2016)



Work-Based Skills and Technical Knowledge

Through my placement experience, I have come to realise the significance of work-based skills and technical knowledge in the field of hotel finance and this period of hands-on experience has fostered a deep appreciation for the careful attention to detail required in financial reporting. The importance of effective financial management in guiding the day-to-day operations of hotels towards success was emphasised. (Horner & Swarbrooke, 2016)

The intricate task of analysing financial information, coupled with the vital ability to forecast future patterns accurately, is crucial for making astute and well-informed decisions while these decisions, made with careful consideration of the hotel's strategic goals, serve as a compass to navigate the competitive landscape of the hospitality industry. Based on my observations in this environment, it has become clear to me that a solid understanding of finance is crucial for efficiently managing a hotel's operations while recognizing the value of these skills has significantly broadened my professional outlook and reinforced my commitment to constantly enhancing them. I am confident that I can make substantial and valuable contributions in the field of hotel management. (Dittmer & Griffin, 2016)

Organisational Concerns

During my tenure in the Finance Department, we encountered significant challenges when it came to implementing new financial software and this transition, with a focus on enhancing operations, initially led to some inconsistencies in financial reporting, underscoring the significance of implementing effective change management and providing comprehensive staff training. This situation highlighted the importance of continuous learning and adaptability in administrative roles, underscoring that the successful integration of new technology relies on both the human factor and the technical aspect. (Olsen & Zhao, 2014)

To address this challenge, we developed a strategy that was influenced by Lewin's Change Management Theory and our approach emphasised the significance of challenging established routines, implementing alterations, and then cementing new methods to guarantee sustained effectiveness.  (Coyle, 2018)

This approach entailed the implementation of practical training sessions tailored to the varying skill levels within the department, along with the organisation of regular follow-up meetings while these measures facilitated open dialogue, enabling staff to gradually adapt to the new system. This experience highlighted the importance of properly training employees for technological changes and demonstrated the effectiveness of a well-planned and supportive change management strategy in reducing any potential disruptions to departmental performance and overall guest service quality. (Page, 2014)

Conclusion 
The placement within the Finance Department of ibis London Barking has significantly improved my understanding of the complex financial aspects of hotel operations and the text emphasised the value of work-based skills, technical knowledge, and the importance of effective communication and teamwork in achieving exceptional guest service. Reflecting on this experience has reaffirmed my commitment to pursuing a career in hotel finance, equipped with a greater understanding and a solid plan for continuous personal and professional development.
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