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[bookmark: _Toc125931856]1.0 Introduction
Management of a company's financial resources is an important part of running a business since it affects the company's ability to grow and generate profit. Experts in financial management strategize, arrange, and oversee all of a company's financial dealings. Every sort of company places a strong emphasis on sound financial management practices (Shim, 2022). The hospitality business is not immune to this phenomenon. The names Marriott International and Intercontinental Hotels Group (IHG) are synonymous with quality and excellence in this industry (Atmadja et al., 2021). They have a strong reputation for effectively handling all of the available financial resources. They work hard to put their resources to use in the most effective manner possible so that they may meet their long-term objectives (Bitrián et al., 2021). This study will conduct an analysis of a comparison between these two firms with regard to the management of their financial resources. The comparison will take into account a variety of financial aspects, including income, growth potential, market position, and other facets of finance.













[bookmark: _Toc125931857]2.0 Financial Comparison 
[bookmark: _Toc125931858]2.1 Comparison in Overview
As a multinational hospitality company with headquarters in Windsor, England, InterContinental Hotels Group (IHG) also goes by the name IHG Hotels & Resorts. InterContinental Hotels Group is the brand name under which IHG Hotels & Resorts operates. It is a component of both the FTSE 100 Index and the London Stock Exchange. One of the most prosperous hotel chains in the world, it fulfils its motto of "true hospitality" by treating all of its customers with respect and kindness, regardless of their background or location (Brigham and Houston, 2021). The company owns, manages, leases, and franchises a variety of different types of real estate, including hotels and resorts. IHG operates hotels in the economy, upscale, and luxury segments under a wide range of hotel brands. It serves more than 100 counties throughout the world (White et al., 2021).
Marriott International, Inc., on the other hand, is a U.S.-based multinational corporation that operates and franchises hotels, residences, and timeshares across the globe. Its headquarters may be found in Bethesda, Maryland. Together, J. Willard Marriott and his wife, Alice Marriott, were the primary influences behind the formation of the company (Novitasari et al., 2021). It operates hotels, residential developments, and timeshares under a number of upscale and premium brand names, and it also offers franchising and licensing opportunities for these businesses. Marriott offers a wide variety of travel services, including hotel accommodations, hotel reservations, timeshare trips, hotel and car rental packages, and car rentals. It also handles reward programs for guests, including Marriott Bonvoy, Starwood Preferred Guest, Marriott Rewards, and The Ritz-Carlton Rewards. At the present time, its operations may be found in 139 countries throughout the world (Jawabreh et al., 2022).
The overview of IHG and Marriott is structured in a figure below that depicts the overall scenario of the two companies.



	Particulars
	IHG
	Marriott

	Established in
	2003
	1927

	Net worth
	$12.53B
	$54.55B

	Number of employees
	325000
	132948


 
Figure-01: Overview of the two companies (Annual report, 2021)
Therefore, it is not difficult to deduce, based on the figure above, that Marriott International is superior in practically every relevant facet of the competition. It is estimated that the total value of the company's assets is $54.55 billion. On the other hand, the total net worth of the IHG company is $12.53 billion. Marriott International is superior in practically every relevant facet of the competition. It is estimated that the total value of the company's assets is $54.55 billion. On the other hand, the total net worth of the IHG company is $12.53 billion. Despite this, IHG has a greater number of workers than Marriott has around the globe (Wieczorek-Kosmala, 2021).
[bookmark: _Toc125931859]2.2 Market Position
Market positioning refers to a company's ability to distinguish itself from competitors in the eyes of consumers. In order to shape consumers' impressions of a product or service, market positioning focuses on shaping the brand's or product's visual identity. This will allow the brand or product to be perceived by consumers in the desired manner. In general, both Marriott and IHG are well known for having a good market positioning in the hospitality industry (Crespí-Cladera et al., 2021).
Marriott International has a bigger market position compared to IHG because of its broad market. Information on the two firms' respective market positions may be gleaned from the data that is shown below.



	[bookmark: _Hlk125920070]Particulars
	IHG
	Marriott

	Number of hotels
	6061
	8000

	Number of rooms
	880327
	1480000

	Occupancy rate
	74.20%
	51.30%

	Avg. number customers each year
	130M+
	160M+

	Guest Love 
	78.9%
	80.15%

	Operation in no. of countries
	100
	139



Figure-02: Market positioning of IHG and Marriott (Statista, 2022)
In light of the information shown in the table above, it should come as no surprise that Marriott International has a more advantageous market position in comparison to IHG. IHG, Marriott International's primary rival, runs a much smaller number of hotels and rooms compared to Marriott International's global footprint. In comparison to IHG, Marriott has two thousand more properties. In addition, Marriott has over 600,000 more hotel rooms located all over the globe. But the occupancy rate at IHG is higher than that at Marriott. In comparison to Marriott, it boasts an occupancy rate that is about 20% higher (Zhong et al., 2021). IHG has a smaller client base than its competitors since it has fewer properties. Both businesses have almost the same level of customer loyalty when the percentages are considered. In comparison to IHG, Marriott International does business in 39 more countries throughout the world.
[bookmark: _Toc125931860]2.3 Total Revenue/Loss
Making revenue is often one of the primary goals of any company. A company's revenue is the money it earns through its core activities, such as selling products or providing services to customers. The following graph presents a comparison between IHG and Marriott with respect to each company's revenue over the course of the preceding three years (amount in $ millions):

Figure-03: Revenue of the two companies (Annual report, 2021)
The graph seen above presents a comparison of the total revenue of IHG and Marriott International over the course of the last three years. It is glaringly obvious that Marriott is far ahead of the competition in this regard. because it has a far larger revenue than IHG does. The total revenue of Marriott International was $13857 million in 2021 and $20972 million in 2019, respectively. On the other hand, IHG recorded a total revenue of $2907 million in 2021 and $4627 million in 2019, respectively (Al Ameri et al., 2021). It is quite evident that Marriott is the superior option in this comparison. The fact that both businesses faced lower revenue in 2020 and 2021 is one of the parallels that can be drawn between the two. The influence of COVID-19 is the primary factor responsible for this finding. mainly due to the fact that there were limitations placed on the freedom of movement of individuals all across the globe (Clark et al., 2021). As a direct consequence of this, the hotel industry faced enormous challenges, and almost all of the enterprises operating within the sector suffered losses during that year. 
[bookmark: _Toc125931861]2.4 Growth Potential
The present worth of the hotel sector is estimated at $360 billion, due to a variety of factors including consumers' inherent attraction to travel, population growth, and a growing middle class in emerging countries with higher disposable budgets. All of these things contribute to the strong fundamental growth drivers of the sector as a whole. Domestic demand has increased rapidly as the government lifted restrictions and vaccination rates increased in 2021 after the epidemic kept demand low in 2020 (Bastias, 2022). Discretionary business tourism and group events have begun to pick up again, but the bulk of this demand has come from mandatory business trips and markets that are not sensitive to cross-border travel. Considering all the facts, both IHG and Marriott have a great growth potentiality. This will be clearer from the given information below.
	Particulars
	IHG
	Marriott

	Number of new rooms in 2021
	19000
	86000

	Net room growth rate
	8.9%
	3.9%

	New Signings
	31000
	92000

	Expected revenue growth rate
	16.32%
	66.59%



Figure-04: Growth factors of IHG and Marriot (Statista, 2022)
So, from the above table, it can be said that both companies have growth potential as they have added new rooms and new signings every year. In terms of business expansion, IHG has more potential than Marriott because it has a higher net room growth rate. But expected revenue growth rate of Marriott is much higher than IHG which differs by almost 50%.
[bookmark: _Toc125931862]2.5 CSR Activities
In recent years, high demand has connected the hospitality sector with CSR ideas. As the hospitality sector expands domestically and globally, more hotels are adopting CSR strategies to gain an edge in the market. The most successful CSR initiatives focus on enhancing these three areas. Both the hotels participate in CSR activities (André, 2022). Being among the top hotel companies in the world, both IHG and Marriott are trying to ensure environmental sustainability. They are reducing carbon emissions and emphasizing the use of eco-friendly products. Marriott uses the motto "serve 360" to conduct corporate responsibilities. The amount used by both companies in the last three years is presented in the graph below (in USD millions):

Figure-05: Spending of the two companies in CSR (Michel, 2021)
As the graph makes clear, Marriott International is devoting a growing number of resources to various CSR endeavours compared to IHG. Marriott not only has a higher net income, but it also invests a greater proportion of its revenue in various corporate responsibility programs. It is clear that prior to COVID-19, both of these corporations invested a greater amount of money in CSR. Because of the detrimental effect that COVID-19 had on the firms, both of them experienced losses (Zhong et al., 2021). Due to this outcome, they were unable to allocate further funds to CSR. In contrast, they increased their spending in 2021 compared to the previous year. It is reasonable to anticipate that both of these firms will maintain their recent upward trends in the years to come.
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From the opportunities for growth perspective, here are some suggestions for IHG and Marriott:
· Intercontinental Hotels Group (IHG) falls under the "cash cow" growth phase as their expected return rate is higher than the industry average. So, they should focus more on product development compared to market development. because IHG is expanding faster in terms of customer gains. They should increase customer awareness to catch new customers and retain the loyalty of existing customers. This will allow the company to cope with the loss of the COVID-19 and help it move forward (Crespí-Cladera et al., 2021).
· Marriott International has a big customer base in the hospitality industry. They are among the leaders of the sector. As their products have high market growth, they fall under the "stars" phase of the growth model (Correia, 2022). They should focus more on market development than product development, as they have enough products and customers on the market already. They should also put emphasis on customer retention to increase brand loyalty among existing customers. These will lead the company to grow more and retain its superiority in the sector.









[bookmark: _Toc125931864]4.0 Conclusion
An organization's ability to manage its finances, and thus its ability to use those resources effectively and ultimately achieve its goals, is of paramount importance. Quantitative statements for both Intercontinental Hotels Group (IHG) and Marriott International have been demonstrated throughout the report. The report concludes that Marriott International has better financial results overall than IHG (January’s, 2022). Because Marriott International has more resources, more customers, and more properties, it is more dominant in the hotel industry. The report demonstrates that, despite Marriott's size, the company makes effective use of its available financial resources. This is evidence of the company's competent management of its finances. When compared to Marriott, however, even though IHG is a sizable player in the industry, it pales in comparison to the market dominance of Marriott. When it comes to finances, IHG has had some success. However, in order to compete with Marriott, they will need to improve their fiscal management practices in the future (Selin, 2022).
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Total Revenue in millions ($)

IHG	
2021	2020	2019	2907	2934	4627	Marriott	
2021	2020	2019	13857	10571	20972	


Spending on CSR in millions($)

IHG	2021	2020	2019	19.350000000000001	12.5	23.25	Marriott International	2021	2020	2019	37.299999999999997	21.2	53.7	
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