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This report is aimed at exploring the different development vehicles made available by Amazon, and the extent to which they fulfil the development needs of individuals of the employees. Amazon is a multinational company focused on e-commerce, that in recent years has become one of the world leading online retailers. Their success is owed in part to their employee hiring, retaining and upskilling programs through which they acquire and develop the most talented of their workers. The company employs a large workforce of more than 600000 people to run the business. In the past year, due to the coronavirus pandemic and the surge in online orders they had to hire an additional 400000, surpassing 1 million employees for the first time. 
Through the Upskill 2025 Initiative, Amazon pledged $700 billion towards providing employees from all backgrounds training to move into highly skilled technical and non- technical roles across the company (Amazon Pledges to Upskill 100,000 U.S. Employees for In-Demand Jobs by 2025, 2019). They run a number of training programs designed to develop their workforce in high demand market sectors and offer career opportunities that help the company to retain a highly skilled workforce, and the employees improve and expand their career choices. Some of the more important training programs running are:
Amazon Career Choice (Amazon Career Choice Amazon Career Choice, n.d.) is a pre-paid tuition program where 95% of fees are covered by Amazon, and it is designed to expand the career choices of their employees through funding education in labour sectors that are in high demand, helping them gain career skills they can use at Amazon and elsewhere. Career Skills is an on-site training program where employees can attend classes on a variety of skills designed to improve competency in different areas of employee development (Amazon Fulfilment Training, 2020)These programs provide great opportunities to gain useful skills and can greatly improve the career prospects of employees across the labour market.
Associate2Tech provides the opportunity for employees to move into IT support roles, regardless of their previous experience, using Amazon’s operations network. The 90 days program offers both on the job training, study time and pays for certification, thus enabling non-technical employees to move to more lucrative sections of the market (Karlinsky, 2018).
The Amazon Technical Academy is a similar program that trains employees with the skills necessary for entry level software engineer and places them in roles within the company.
As an Amazon employee, any individual can identify for themselves suitable development options, and access specific training to gain competency, certification as well as job options towards the chosen path. In developing a career path, it is important for an individual to account for their own talents, abilities and interests, and consider suitable options that fulfil their own goals and aspirations. Therefore, using a human resource theory like Schein’s Typology of Career Anchors can help accurately identify categories where an individual is more inclined to, and can be used to set the basis for a development path.
Schein’s Typology of Career Anchors is a HR theory that suggests that every individual possesses specific talents, abilities and values – called anchors that form the basis of individual development and roles. There are 8 anchors that match the priorities of different people who possess different talents and abilities and they can be used to plan a career path based on individual needs (Schein, 1990). The anchors are:
1. Technical/functional competence – for those who are good at specific tasks and will work hard to develop skills for them.
2. General managerial competence – for individuals that prefer positions of responsibility, able to solve problems, interact with others.
3. Autonomy/independence – people who are able to work without needing direction or constant confirmation.
4. Security/stability – for people that look for stable positions with few risks, around which they can plan other aspects of their life.
5. Entrepreneurial creativity – for creative people, inclined towards innovating and developing new ideas and paths for success.
6. Sense of Service, Dedication to a Cause – these people seek to use their talents towards helping others.
7. Pure challenge – for those who are driven by tasks that challenge their abilities to solve problems.
8. Lifestyle – those individuals focused on their personal life, that try to include their role in the lifestyle.
 These anchors can be used to evaluate how someone’s perceived areas of competence affect their job roles and priorities and they will be used to identify career needs and possible paths for individuals going through Amazon’s upskilling programs.
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Through Upskilling 2025, Amazon has introduced training and development programs designed to offer their employees with training and career paths towards highly skilled job roles in high demand sectors of the market. 
The Amazon Career Choice Program is a tuition assistance program available for low level employees and associates that have been working for at least 1 year. Amazon provides financial assistance covering up to 95% of tuition fees for technical qualifications up to Level 5 for in-demand fields. Eligible certificates include NVQs, HNC, diplomas and any qualifications up to a Foundation Degree and the eligible fields are Engineering, Mechanical and Electrical Trades, Aircraft Mechanic,  Computer Science, Information Technology, Construction, Transportation and Logistics, Health and social care and Accounting. Up to date more than 16000 employees participated from 10 countries including UK (What is Amazon Career Choice?, 2018). The company supports the employees throughout the course, adjusting their shifts schedules if they interfere with their classes, also reimbursing up to £2000 in books expenses per year. The application process is simple, employees have to create an account with the International Scholarship and Tuition Services and once approved their fees are either pre-paid or reimbursed for a maximum of 4 years. Tuition fees can seem more costly to low-income people like those working in low skilled jobs at Amazon, and this opportunity provides a foundation towards improving their abilities and building a career in a wide range of high demand fields. An important benefit is that is not tied to the job at Amazon and can be used by people whose inclinations turn them towards other roles. Due to the wide range of fields this program covers it can be very valuable in advancing a personal development plan and in the context of Schein’s Career Anchors theory, it can provide paths for people in most of the anchor categories. The technical and high demand nature of fields offered coincide with people in all the anchors except the last one Lifestyle, as attending the years long program requires a focus on career development and including school in an already full schedule.
Career Skills on the other hand is an in-house training program available for free for all associates starting on day 1. It is designed to improve workers soft skills in dealing with an increasingly technical environment and help them move towards better paid jobs. It offers classes on a range of skills such as Continuous Improvement, Conflict Resolution, Effective Speaking, Goal Setting, Interview Skills, Resume Writing, Team Management, Teamwork and Leadership Principles (Amazon Fulfilment Training, 2020). Unlike Career Choice, these are not accredited courses and do not award any certifications but are important in complementing technical skills and being more professional. In the context of a personal development plan, for an employee going through the Career Choice program, these classes can improve their abilities to conduct themselves better for higher skill positions, to make better resumes and present themselves more effectively, to consider important aspects in a professional environment and act accordingly. This program is relevant for all the types of interest categories in Schein’s Career Anchor and its classes can be used by all of them to further their goals.
Associate2Tech is a program that provides employees from warehouses the chance to move to IT roles, regardless of their previous experience, within Amazon’s operations network. It is a 90-day program that places employees in on-the-job training for IT technician roles and pays for their certification test (Karlinsky, 2018). To join the program, an employee has to apply for the IT Support Technician role, participate in interviews, get selected and hired as a temporary technician for the 90 days the course lasts. During the program 30 hours a week are allocated towards gaining experience in the role and 10 for studying all hours being paid at the regular rate. At the end of the course, the company covers the fees for taking the  CompTIA A+ Certification test, which is a recognised certification in the industry. Upon successful completion of the program within the time period, the technician role becomes permanent. This program provides an opportunity for low skilled warehouse workers to move into a highly technical IT role without any prior experience, offering a certified way to enter the field and a clear career path. With further training more specialized roles can be obtained like: network engineering, database administration, system analysis, IT security, IT project management (IT support technician | Explore careers | National Careers Service, 2020). This is a more specialized training program that Amazon offers and it is better suited for those inclined towards the topic. For this reason, this program should be based on a clearly defined career development plan that identifies talents and personal traits suitable for the field. Using Schein’s model, we can identify what types of anchors are compatible with this career path: the technical competence suggests high motivation towards a type of work and decide to improve in that specific field, which is well suited to the IT field, general managerial competence and pure challenge anchors are also relevant due to the problem solving and task management abilities required in IT support. 
Amazon Technical Academy is a very similar project where employees are trained and receive roles in junior software development. The course combines project-based learning with real world examples to breakdown software engineering concept and make acquiring these skills with ease. No experience is required to join, so this is another accessible path towards a career in software development. Unlike Associate2Tech, this field requires a higher degree of creativity and autonomy, suiting inclined individuals that are inclined towards the autonomy and entrepreneurial creativity anchors.
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Using the training programs made available by Amazon through the Upskill 2025 initiative, along with Schein’s Typology of Career Anchors we will establish a career development plan through which employees at Amazon car make the most of these opportunities and achieve progress in their career choice. Amazon recognizes the rapid technological developments that impact today’s work environments and anticipates that low skilled and repetitive jobs will become increasingly automatized within their operations network. Upskill 2025 recognizes that the need for technical skills in the workplace is greater than ever, and the training programs were designed in response to that. Therefore, most of the career advancement opportunities offered are centered around technical skills and are aimed at high demand sectors like IT, engineering and computer science. 
Career Skills provides basic skills required in navigating the employment market and the workplace by emphasizing the interactions and supporting with communication, CV and interviewing, teamwork and leadership. This program is suitable to employees that value all 8 career anchors from Schein’s theory and can form the basis of any career plan made within Amazon’s training initiative. Once this course is completed, further development goals should be identified using the anchors in order to identify what program fulfills them the best. Career Choice is a long-term higher education program that grants degrees up to Level 5 in fields like engineering, specialized trades, mechanics, social care. It can be used to fulfill a clear career goal in one of the technical fields it supports. The anchors that can be associated with this program are 1 Technical competence, 2 general managerial competence, 3 autonomy, 4 security, 6 sense of service, 7 pure challenge. These anchors can be analyzed further and reduced to the 2 more important ones, then they can help better identify specific fields from the program. For example, someone inclined towards technical competence and creativity might consider a computer science course, managerial competence and sense of service could indicate an inclination towards the social care field.
Alternatively, Associate2Tech and Technical Academy offer advancement opportunities in the more specialized IT fields, and because they are offered to unskilled workers, they cannot be joined by those who successfully complete one of the Career Choice options. Any employee considering this direction should first identify a clear inclination towards computer programming and Information Technologies. Associate2Tech awards the IT support technician qualification and is more oriented towards problem solving and interaction, therefore the anchors associated are 1 technical competence, 2 general managerial competence, 4 stability and 6 sense of service. The Technical Academy while similar in scope and the way it operates, focuses on software development and is more suited to creative an innovative people, so the anchors associated with it are 1 technical, 4 security, 5 creativity and 7 pure challenge.
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Amazon offers a wide range of career development opportunities mostly focused on technical technological based abilities, as it recognises that with job automation their low skilled employees will need new paths to learn relevant skills and stay competitive in the work market. The huge investments made towards their training programs make Amazon one of the best companies in offering career progression for their employees. Any employee at Amazon can recognise the great opportunities available and can take advantage of them to fulfil their own career development goals, regardless of their background or education. Using the Schein’s Career Anchor theory, employees can identify anchor categories that reflect their own values and talents and raking them by importance. These anchors can be reflected with the training programs offered by Amazon to identify a suitable career path both within the company and outside of it.
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