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Introduction
The term employee turnover can be stated as the overall number of workers who left an organisation after a certain time span. Organisations with high employee turnover face many issues like lower productivity, high hiring costs, reduction in sales, loss of time and effort and others. In the last few years, the UK hospitality industry has faced many challenges in its staff retention process due to the Brexit regulations and pandemic outbreaks. This has widely affected their employee turnover ratio and affected their employee lifecycles. In regards to that context, the following essay will elucidate the current barriers that UK hospitality organisations are facing currently in their employee lifecycle. Retaining skilled employees in hospitality organisations helps in improving their productivity, brand reputation, profit ratio and strategic decision-making process. Additionally, the write up will highlight all those advantages of retaining a skilled workforce in the UK hospitality businesses. The UK hospitality brands are trying to establish future resilience in their businesses to resolve any kind of operational barriers. Thus, the write-up will mention the impact of developing a strong team and retaining skilled talents on the hospitality businesses to deal with their employee turnover and maintain future resiliency.


Discussion
Before the pandemic outbreak, the UK hospitality businesses used to be some of the largest employers in the country. But the radical impact of the pandemic and the economic recession has created chaos in the UK hospitality sector. Government regulations like strict lockdowns, border closure, international travel stoppage and many other external factors have adversely affected the business operations of the UK hospitality businesses (Baum, 2019). In relation to that context, the UK hospitality businesses have come to a state of sudden shock due to the initial shut down of their operations. Due to the sudden shutdown, many people working in this sector have lost their jobs which has affected their economic stability badly (Marinakou and Giousmpasoglou, 2019). But with the passing of time, as the situations are getting normalised across the world, businesses are re-opening again. In this re-opening phase, the main aim of the hospitality businesses is to overcome their pandemic losses. Though the organisations are trying to gain back their pre-Covid-19 business situations, they are facing issues in their employee life cycle process (Book et al., 2019). There are six stages present in the overall employee lifecycle process such as outreaching, recruitment, on-boarding, developing, retaining and separation. This is an entire process through which every employee needs to go in his/her job life. In relation to this context, the UK hospitality organisations are currently facing some issues in their employee lifecycle balancing process, which leads to the labour shortage in this industry (Berry, 2019). 
The main issues like minimum wage development, flexible work shifts by the prior organisations, and many other issues have created the issues of labour shortage in the UK hospitality businesses. Further, the issues like high employee expectations, weak relations with the managers, lack of skills and improper work environment are some other issues due to which employees are leaving their jobs in the UK hospitality industry (Muller-Heyndyk, 2018). There are also some issues of misconceptions that occur due to lack of job clarity, which makes the employees leave their jobs for their unmet expectations. It has been seen that many young talents have started their jobs in the UK hospitality sector but not too many of them stay back in this sector for a prolonged period due to a lack of growth prospects (Pope et al., 2020). In regards to all these issues, employee retention has become a huge issue in the business development process of UK hospitality organisations. For example, hospitality giants like Premier Inn have also reported about their staff shortage in recent times. It has been seen that the UK based hospitality businesses have acquired huge vacancies in the recent time but have faced a huge shortage of labour in their business operations simultaneously. CEO of Whitbread stated that the organisation is facing labour shortage issues for hiring approx. Two thousand staff for recruiting in their operational departments such as housekeeping, front office and kitchen (bbc, 2021). Further, the changes in the recruitment scenarios and the existing employee's off-boarding have made the situation worse for UK-hospitality businesses. In regards to this context, the organisations are keenly focusing on retaining their skilled talents to sustain this labour shortage issue. Currently, the issues that are boosting the employee turnover margins in the UK hospitality businesses are employee dissatisfaction (Jooss et al., 2021). Such employee dissatisfactions are related to the aspects like unhealthy workplace relationships, job timings, salary benefits, working ambience, overburden of work and others. Studies state that, due to the pandemic, many hospitality staffs have left their jobs and shifted to the remote-based work formats due to the job flexibility. This has made the situation tougher for the organisations to retain the potential employees for offline work processes (Malczewski, 2022). 
For having high employee turnover, organisations are facing issues such as lack of productivity, work with errors, customer dissatisfaction and many others. It has been stated in many secondary sources that, due to lack of employee retention, the UK hospitality sector is paying off a cost of £275 million per year as their employee turnover costs. Therefore, to retain their top talents, UK-hospitality organisations are offering many benefits such as positive work culture, salary incentives, work flexibility others to their existing workforce. By retaining their best talents, the organisations will become able to mitigate their employee turnover challenges and improve their overall productivity and work quality (Petersen, 2019). Further, due to having a lack of skilled employees, the customer satisfaction process has also got largely affected. In hospitality businesses, customer satisfaction plays the utmost role in enriching the brand reputation and profit margins. Due to a lack of skilled employees, organisations are facing several issues in delivering the best experiences to their customers. This further affects their customer relationships and business growth simultaneously. In regards to that context, UK hospitality organisations are trying to retain their best talents within their workplaces to accelerate their productivity and customer satisfaction (Charaba, 2022). Retaining experienced employees also strengthens the decision-making procedures of the organisations. Further, it also promotes the process of teamwork, which will effectively improve customer relationships as well. For example, with an effective teamwork process, the UK hospitality organisation will be able to deliver the best services and products for their customers (MIDDLETON, 2022). This will increase their customer satisfaction and brand loyalty in the competitive market. Motivation plays an important role in retaining employees within their workplace. Thus, the UK-hospitality firms are also implementing suitable motivational strategies like proper communication, rewards and recognition, and training and development programs for retaining their best talents. With effective communication, organisations can also build good employee relationships as well as can identify the issues that they are facing in their job lifecycle. On the basis of that identification, suitable retention measures can be developed for retaining skilled employees at the workplace (Johnson, 2022). 
As the market scenarios of UK hospitality businesses are unpredictable due to intense competition, organisations are strongly focusing on their future resilience. This is a holistic approach that can aid hospitality businesses in running their overall operations strongly by handling any kind of crisis for a prolonged time period (EHL Insights, 2022). Building strong employee-relationship, promoting teamwork, accessing vulnerabilities, and introducing technologies are some of the ways through which the organisations are trying to build their future resilience. With the help of advanced technologies, UK hospitality organisations have become able to enrich their business operations and establish future resilience (Malczewski, 2022). For example, social media being a technological platform has acted as a boon for hospitality businesses. By venturing into social media promotions, the organisations have become able to enrich their sales and marketing process. Further, with technological assistance, the UK-hospitality businesses are facilitating their online booking and another transactional process. These mediums have also influenced their customer interaction process through which they can gain feedback to improve their services accordingly (Sheehan et al., 2018). Since the outbreak of the pandemic, customers have been keenly focused on the safety and hygiene issues while booking their accommodations in the hospitality sector. Thus, in regard to this, focusing on the sustainability process is a prime objective in the UK hospitality business. By following the concept of sustainability, hospitality organisations can assure safety and hygiene security to their customers (aon, 2022). This will further aid their customer satisfaction and establish strong customer loyalty in the market. Additionally, maintaining sustainability will also help the organisation to strengthen its future resilience process. According to the secondary reports, the customers are coming back to their normal life and again opting for commercial and personal travels in the post-Covid scenario. Thus, for securing their business resilience and holding their customer loyalty in these current situations, organisations are founding potentials in sustainability, technological advancements and enviro-friendly-services (Blythe, 2021).
Human resources also play a significant role in the business development process of UK hospitality businesses. Thus, to ensure their future resilience, the organisations that are operating in the sectors should focus on attracting potential talents and retaining the best ones in their organisations (MIDDLETON, 2022). This will improve their business handling process with effective decisions and quicker problem-solving strategies. Having strong employee support and employee engagement will aid the UK hospitality businesses in securing their future business resilience. Teamwork plays a great role in facilitating business success. With strong team collaboration, the organisations become able to sustain any kind of business crisis in the forthcoming time (Magloff, 2019). Additionally, teamwork is also beneficial for incorporating innovative ideas within the hospitality business. As the market competition is intense, organisations are always focusing on incorporating innovative business ideas to sustain the competition successfully. With strong team collaboration, this process will get smoother for the UK hospitality businesses. Effective teamwork also reduces the stress level of the employees, which can hasten job satisfaction and work engagement levels as well (Stewart, 2018). Therefore, teamwork can also be stated as a way to retain skilled employees within the organisations to secure their future resilience. Along with that, it will also help to reduce the employee turnover ratio in the UK hospitality businesses and helps them incorporate effective strategies to run their business in a sustainable way. Developing team collaboration will further assist the UK hospitality businesses in successfully fostering their profit making strategies successfully in the current scenario (proofhub, 2018).

Conclusion
Employee retention is the process following which organisations become able to retain their potentially skilled employees at their workplace. This process prevents the employees from leaving their job after an ascertained time span for any kind of voluntary or non-voluntary reasons. Lack of employee retention increases the employee turnover of the organisations and reduces their productivity and profitability as well. Further, it also affects the decision-making process and the brand reputation of the organisations in the market. As per the above-prolonged discussion, it can be concluded that currently, the UK hospitality businesses are facing various issues in their employee retention and overall employee lifecycle process. This has affected their business operations as well as their strategic decision-making process. In regards to that context, the above essay has also discussed the benefits like high productivity, customer satisfaction, cost minimisation, and others that the UK hospitality businesses can gain from employee retention. Further, the essay has also discussed the ways through which the UK hospitality businesses can enrich their future resiliency. Lastly, the context has also described the ways through which retaining skilled talents and developing effective teams can aid the UK hospitality sectors in establishing their future resiliency. 


References
Books and journals
Baum, T., (2019). Does the hospitality industry need or deserve talent?. International Journal of Contemporary Hospitality Management.
Book, L., Gatling, A. and Kim, J., (2019). The effects of leadership satisfaction on employee engagement, loyalty, and retention in the hospitality industry. Journal of Human Resources in Hospitality & Tourism, 18(3), pp.368-393.
Jooss, S., Burbach, R. and Ruël, H. eds., (2021). Talent management innovations in the international hospitality industry. Emerald Group Publishing.
Marinakou, E. and Giousmpasoglou, C., (2019). Talent management and retention strategies in luxury hotels: evidence from four countries. International Journal of Contemporary Hospitality Management.
Pope, T., Dalton, G. and Tetlow, G., (2020). The Coronavirus Job Retention Scheme. Institute for Government, 22.
Sheehan, M., Grant, K. and Garavan, T., (2018). Strategic talent management: A macro and micro analysis of current issues in hospitality and tourism. Worldwide Hospitality and Tourism Themes.
Stewart, A., (2018). An Analysis of the Factors Affecting Employee Retention and Employee Turnover in the British Hospitality Industry (Doctoral dissertation).
Websites
aon, (2022). Hospitality is changing its business model to thrive in the post-COVID world. [Online] Available at: https://www.aon.com/unitedkingdom/insights/hospitality-is-changing-its-business-model.jsp.
bbc, (2021). Premier Inn owner Whitbread warns of staff shortages as demand recovers. [Online] Available at: https://www.bbc.com/news/business-59048014.
Berry, L., (2019). Employee lifecycle management: 6 tips on things you should be doing. [Online] Available at: https://medium.com/interact-software/employee-lifecycle-management-6-tips-on-things-you-should-be-doing-a0d5bde5df1b.
Blythe, T., (2021). Employee Turnover in Hospitality: Causes and Retention Strategies. [Online] Available at: https://www.highspeedtraining.co.uk/hub/employee-retention-in-hospitality/.
Charaba, C., (2022). Which benefits attract and retain good employees? [Online] Available at: https://www.peoplekeep.com/blog/which-benefits-have-the-best-effect-on-employee-retention-and-recruiting.
EHL Insights, (2022). Resilience: The future of the Hospitality Industry. [Online] Available at: https://hospitalityinsights.ehl.edu/future-hospitality-industry.
Johnson, A., (2022). 8 Causes of Employee Turnover in Hospitality. [Online] Available at: https://harver.com/blog/causes-of-employee-turnover-in-hospitality/.
Magloff, L., (2019). What Are the Benefits of Teamwork in Business? [Online] Available at: https://smallbusiness.chron.com/benefits-teamwork-business-3250.html.
Malczewski, K., (2022). Kate Nicholls on building resilience in hospitality. [Online] Available at: https://www.thespiritsbusiness.com/2022/02/kate-nicholls-on-building-resilience-in-hospitality/.
MIDDLETON, T., (2022). The importance of teamwork. [Online] Available at: https://www.atlassian.com/blog/teamwork/the-importance-of-teamwork.
Muller-Heyndyk, R., (2018). Hospitality struggling to keep workers. [Online] Available at: https://www.hrmagazine.co.uk/content/news/hospitality-struggling-to-keep-workers.
Petersen, L., (2019). Why Are Employee Retention Strategies Important? [Online] Available at: https://smallbusiness.chron.com/employee-retention-strategies-important-1241.html.
proofhub, (2018). Top 11 Benefits of Teamwork in Workplace. [Online] Available at: https://blog.proofhub.com/top-11-benefits-of-teamwork-in-workplace-24a55b8ab46e.




Page 10 of 12

