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Abstract  
This report critically assesses the workplace culture of an organisation, the organisation discussed is a multinational British bank called HSBC. The report observes the organisations broader environment and how it operates as well as evaluating how this impacts HSBC’s culture and performance by using organisational analysis techniques. Furthermore, the report highlights the extent to which HSBC showcase personal, cultural and ethical standard along with how the norms and values of employees are maintained within the organisation and how this helps HSBC to achieve their corporate goals and social responsibility.




Introduction
For any organisation, there are different related factors responsible for the overall organisational success. These factors can be categorised into two sectors- internal and external. Among the internal factors, there are factors which organisation can control easily. On the other hand, external factors are those factors which an organisation cannot influence. We will explore different external environmental issues from various business models and theories that can impact the organisation. We will discuss these from the perspective of HSBC, which is considered the fourth largest bank and a bank listed in two stock exchanges. Different management tools and models are essential to understand how the organisation is doing its competitors and other external factors. In this case, for HSBC, PESTEL analysis and SWOT analysis is also done to understand the market position. There are different organisational culture and ethical issues related to each organisation. For example, there different distinctive values and culture that every employee of the organisation follows, which is key to their organisational success. Organisational values and beliefs are also significant for achieving corporate objectives and goal. This assignment will understand the general management theories, models, and environmental tolls that HSBC uses. Overall environmental scanning is done for this purpose. Again, the effectiveness of current employee ethical values, beliefs and sustainable understanding of HSBC will also be analysed.
Organisational Overview:
A British Multinational Investment Bank and financial service company, HSBC, is currently the 6th largest bank in the world. It was incorporated formally in 1866. At present, HSBC has its footprints in more than 65 countries with 3900 branches worldwide. Among the four major business group, the total function of HSBC is circulated- wealth management, retail banking, commercial banking and investment banking. There are dual primary listing for HSBE- London Stock Exchange and Hong Kong and Stock Exchange. It is currently the third-largest listing company in the London Stock Exchange with a market capitalisation of £66.2 billion. HSBC has a healthy organisational culture with an efficient workforce.
The management of the bank supports localisation policies which is one of the critical parameters of their success. It has helped the company attract high performing professionals worldwide who eventually has helped the organisational performance. The culture and structure that HSBC is following can be considered a high work-ethic endorsement. For the improvement of the employees, this culture ensures that comprehensive screening of the employees is there. HSBC believes in sustainable growth, and it makes sure that each of their stakeholders like- Govt., employees, regulators, investors, customers and suppliers are considered. The core values that the organisation demonstrates is the foundation of the organisational culture. The main aim, in this case, is to be open and flexible to everything. Diversity and inclusion are other vital issues which HSBC considers. The workforce of HSBC is guided in such a way which promotes skills and merits. The principle of inclusive practice is founded on valuing all the employees irrespective of race, gender, age, minority, and ethnicity.  
While considering the factors which play essential on the overall organisational performance, we can say about the internal and external environment. Among the internal environmental factors, there are- employees, customers, shareholders and other factors controlled by the organisation. On the other hand, some factors cannot be governed by the organisation among the external factors. For example, political and environmental factors one such external factor has hit the banking and all other industries in the financial sector- COVID-19. Covid-19 has made us all think differently regarding how we can do our business and perform our day to day business differently. For example, because of covid-19, banks like HSBC and all other organisations have started work from home initiatives. Jobs that were done under the superiors' direct supervision once is now done from through monitoring online. In this case, Covid-19 has made us think differently about digitalisation and automation opportunities. For example, because of COVID-19 banks are now understanding the importance of adopting core banking software and other security software. The authorisation process, which once was done through physical appearance, is now done online. As a result of which security threat has also increased. Digitalisation and automation are imposing cyber threats, as well. These are the external factors which can have a direct and indirect impact on the organisational culture. 


Cultural and Environmental Analysis for organisation 
Different environmental and cultural tools can be used to properly analyse how the external and internal factors and issues can impact the organisation. In the following section, we will perform a PESTEL analysis for HSBC, considering the impact of COVID-19. 
PESTEL Analysis: For external understanding factors on which an organisation's performance is dependent in many cases, PESTEL analysis can be a suitable option. 
Political factors:
 Among the political factors which have a direct impact on the organisation, there are- political rules and regulations, policies on foreign trade, tax, VAT, subsidy etc. from the perspective of HSBC, if we consider, we can see that, HSBC has its operation in more than 64 countries which around 3900 branches. In this case, HSBC needs to respond accordingly to the political system of these countries. As a result, when COVID-19 hits the world, like the UK and other European countries, governments worldwide have decided to impose country-wise lockdown. As a result, investment and wealth management unit of HSBC faced a negative impact. As foreign trade and commerce was at a halt, HSBC's profit and revenue generation has faced an adverse effect. As we can see, these are the external factors upon which the organisation has no control. Again, there were further restrictions regarding how they will conduct their operation in the Covod-19 period for different countries stability of the host countries, affected industries, govt. Rules and regulations were key factors here which could not be controlled by HSBC. These are the critical factors related to the organisation which are operating in different countries. (Porter's 5 Forces, 2020)
Economic factors: 
The fact that HSBC is considered the fourth most extensive banks of the world and is the third-largest in the London Stock Exchange and the organisation listed in both London and Bangkok-Shanghai Stock Market, there are some inherent market risks and uncertainties, for example, the bank's economic success depends on major economic factors like the exchange rate, the balance of payments, and the volatility of interest rate  Country's recession, depression, or financial bull and bear situation are also the other factors. In this case, in the Post-COVID condition, as the economic activities were slow and the international trade was slower, the balance of payment among countries was widening. Again, the rate of exchange is also fluctuating. As the winter in Asian countries is also coming to the situation, it is expected to worsen with the second wave of COVID. In this case, HSBC's performance and profit assumption has deteriorated. As the problem was getting better workplace environment was also getting better. As different countries acted differently based on economic stability, based on the external factors, the regional performance of HSBC was also other. (The Cultural Web: Aligning Your Organisation's Culture With Strategy, 2020)
Social Factors: 
Among the social factors there are- education, culture, values and collaborative behaviour of the society. From the very beginning, HSBC has been very much involved socially. The wide range of Corporate Social Responsibility is proof of that. Chairman of HSBC, Stephen Green, said earlier in an interview that HSBC focuses on the environment, education, and community. They believe that, for overall organisational development, the development of the organisation is significant. For uplifting the rights of the children, HSBC runs rural children program which has helped in gaining their position as World's Local Bank as a multinational bank, and as HSBC mainly focus on using the best local skills, which so that maximum skill utilisation can be possible, social factors are essential factors for HSBC. Based on the social values, behaviours and culture of the customers during the pandemic and in the post COVID situation, the performance of HSBC has changed a lot. Baes on the social factors skill levels and entrepreneurial spirit differs. In the COVID period, entrepreneurs and skilled labours in the economically backward economy have faced a fantastic drawback. As a result, investment and commercial activities in those areas slowed down.
Technological factors:
 Among the technical aspects that impact the overall performance of the organisation, the dissimilarity in different regions is one of the main concerns for HSBC. Despite not being an IT or Hi-Technology organisation, HSBC has been a victim of various online fraud. After the COVID situation, the risk has increased significantly. As due to Covid, banks are performing more on the online platform, and there are lots of automation and digitalisation coming in, the risk of cybersecurity threat is increasing. Again, because of the pandemic, dependency on e-commerce and online purchase has increased significantly. As more and more business and new entrepreneurs are focusing on e-commerce and online platform, the performance of HSBC in the region which are technologically developed is profitable and high. Again, the risk is increased in those regions too. As a result, HSBC is focusing more on ensuring sound technological development to ensure smooth automation and digitalisation. Asian countries like India, China, Philippines, and Malaysia HSBC have outsourced their technology and call centres. So, if the investment and operational cost of HSBC are taken into consideration, we can see that considerable investment is made for technological set-up and innovation. So, like other factors, technical factors play a significant role in organisational development. 
Environmental factors:
 HSBC has been contributing to the environment in many ways. For example, HSBC has been a part of Earth watch institute through which HSBC sends their employees in different countries to learn about other environmental issues and spread awareness. HSBC is also keen on considering electricity misuse and the conservation of power. One of the major initiatives taken in this case by HSBC is the sustainable solution for all the occupied countries. In this COVID situation, HSBC has contributed a large portion of their profit to the affected countries. For example, HSBC has announced $25-million-pound donation for COVID, among them $1.25 million was for mainland China and India. 
Legal factor: Another major factor which has a massive impact on organisational success is legal factors. Among the legal elements, there are regulations and traditional policies set by the Govt. to maintain the organisations' standard. For example, during Covid-19, there are specific rules and regulations set by the organisation. HSBC has decided to engage only 30% of its employees in the office premises to maintain social distance. Other countries, at the same time, has taken similar initiatives.
Thus, political, economic, social, technological, environmental, and legal factors impact overall organisational performance. 
Porters Five-Force Model Analysis: 
Along with PESTEL analysis, other crucial models used by the organisation to evaluate the impact of external factors are- Porters Five Force Model Analysis. Based on five different perspectives, the external environment of the organisation is examined here. 
Bargaining power of the buyer: in this case, buyers are the customers for the banks who avail different service from banks and other financial organisations. Bargaining power of the buyer cannot be considered a position sign for the organisation. In this case, as there are many options for the customers, they can easily switch. On the other hand, for organisations like HSBC, it is hard for them to keep the customers. Bargaining power depends mainly on the availability of the suppliers. In this case, the buyers' bargaining power is high for the banking industry because the market competition is high, and there are many market players. 
Bargaining power of the suppliers: Suppliers, in this case, are the banks and financial institutions like HSBC providing services. From the buyers' bargaining power, we can see that the supplier's bargaining power is low, which is also a negative sign. Because of the low bargaining power, there is a high chance that customers can easily consider other competitors before then. Though in one case, the bargaining power of HSBC is high, like in investment banking and wealth management. In the case of a world-class investment banking solution, the alternative to HSBC is not that easy. On the other hand, for retail and commercial banking, the bargaining power is low. (Porter's 5 Forces, 2020)
The threat of new entrance: 
one of the advantages for HSBC is that the threat of new entry is low here. There are different regulations and policies which every bank needs to follow and maintain. The regulatory requirement is also very high. As a result, it is not easy to enter into the banking industry. This is a positive sign for HSBC.
Threats of substitution: 
Threats of substitution like the buyer's bargaining power is not a good sign for organisations like HSBC.  For HSBC, the threat is high for its retail and commercial business unit as the competition is high. On the other hand, for investment banking solution and wealth management, the risk is low comparatively. In this case, HSBC is in a favourable market position. (Porter's 5 Forces, 2020)
Industry Rivalry: 
Industry rivalry indicates the pressure from the competitors. From the previous discussion, we can say that, as the bargaining power of the supplier is comparatively high for HSBC from an investment perspective, bargaining power of the buyer is higher from the consumer's perspective, and the entry to the market is not that easy, it is a good sign for HSBC. 
If we consider the business during COVID-19, we can say that, with investment and economic activities running slow, suppliers' bargaining power like HSBC has decreased. In this case, to secure the market position and capitalisation, HSBC needs to ensure that proper online security is provided. (Point Park Online, 2020)
Apart from PESTEL analysis, for environmental scanning SWOT analysis can also be a viable option. If the key strengths, weakness, opportunities and threats of HSBC is taken into consideration, the following key points can be found, 
Strengths:
String brand recognition is the biggest strengths of HSBC as it is now operating in more than 66 territories.
From a market capitalisation point of view, HSBC is considered as the leading bank in the world. 
It is the bank who is enlisted to two stock market- London and Shanghai.
Because of its diversified portfolio risk is less than other multinational banks. 

Weakness:
HSBC is associated with different small business as well which is riskier and can cause 
HSBC is also involved with the subprime market and has too faced a scandal back in 2012, which negatively impacted the overall reputation. 
There were also issues related to money-laundering 
Due to external market factors and COVID situation, HSBC set-off many of their employees which caused dissatisfaction and lousy market reputation for them 
Opportunities:
The capital base of the bank is solid to help them in market penetration.
As HSBC has its presence globally, it can minimise the external impacts and crisis like political and other economic issues. 
Because of peace and order concerns and strict regulations, while other banks are reluctant to operate in middle east countries, HSBC has been performing its business in these top oil-producing countries for a long time successfully. This is keeping them ahead of the competitors. 


Threats:
The global hit of Coronavirus has threatened HSBC in performing its business smoothly.
HSBC has a massive investment in the housing market. Ongoing crisis and default in the housing sector with a reduced price and the high-interest rate have caused them. 
Regulatory changes in different countries is another issue with which HSBC needs to deal with, which as per the economic and social problems can change drastically. These have a direct relationship with multinational banks performing in host countries. 

Cultural web:  
For the success of an organisation, culture and employee values play a significant role. For mapping organisational culture, the cultural web is a tool used by the organisation to understand the factors that can affect overall organisational performance. Cultural web can be used to understand the existing organisational culture. At the same time, it can be used to map future organisational culture and answer the questions like- What should be the organisational cultural outlook to achieve the organisation's desired goal of the organisation. We can see the cultural web structure in the following figure, 

From the above figure, we can see that paradigm is the core of the web. It is the core beliefs and values on which the organisation performs its overall function. This paradigm has six central values- Stories, symbols, power structures, organisational structures, control systems, rituals and routines. There are different connecting themes in this regard, as well. For example, if the current culture of HSBC is taken into consideration, we can see that HSBC follows a strong cultural strategy where local skills and techniques are getting priority. Thus it is considered as the world's local bank. The organisational hierarchy and structure in this way is not that zigzag which also facilitates communication. The organisational culture is set in a way which supports an inclusive learning environment and equality. Inclusive behaviour for an organisation is the practice through which the organisation ensures that all the employees in the organisation are treated equally and without any discrimination. So, for organisational web, there are some related elements for HSBC- employee motivation and relationship, exploring causality, organisational strategy, working and understanding group behaviour. In this COVID-19 situation, HSBC employees have studied basis and different organisational system. (Point Park Online, 2020)
How culture affects organisational efficiency
Organisational culture: 
Culture is related to values, behaviours, shared ideas, code of ethics and assumptions that all an organisation's employees follow. From the attitudes, behaviour, mission and vision of the organisation and the employees, it is reflected. Organisational culture is never instantiations. Organisational culture develops through practice for a long time. Organisational culture is related to different issues- communication, employee motivation, employee engagement, retention, and employee turnover. 
Organisational culture and communication: 
Different organisational communication like- interpersonal, managerial and other forms are dependent on the factors like how the organisational hierarchy is constructed. For example, if the order is small and simple, it leads to easy organisational communication. Interaction among members and staffs, the frequent discussion is part of HSBC's culture which facilitates communication. Organisational communication gives a direction to the organisation's members. If the organisational culture is such that it allows employees to express their ideas, and the possible changes are also made based on that, employees see their effectivity. (Forsey, 2020)
Organisational culture and employee motivation: 
organisational culture in many ways trigger employee motivation. If the organisational culture is such that, employees can feel free to express their ideas, it can work as employee motivation. For example, if the culture of HSBC is considered, HSBC hires the most skilled and experienced employees all around the world based on their preferences. Employees within HSBC is nurtured adequately based on their expertise. Local culture and values gain maximum consideration as each region's local employees are consulted, and their ideas are collected. In this way, employees think of themselves as a part of the organisation. It creates a sense of belongingness. (The Cultural Web: Aligning Your Organisation's Culture With Strategy, 2020). 
Organisational culture and retention: 
employee retention and turnover are two of the essential things for an organisation. For any organisation, employee retention is important because if the retention percentage is high, it is likely that the organisation is successful in retaining their skilled workforce. If the rate of retention for HSBC is taken into consideration, we can see that the percentage is almost 80%. It is, for any organisation is a positive sign. It indicates that there are skilled and experienced employees in the organisation, for HSBC employees are encouraged to get involved in different social and environmental issues. As a result, employee engagement is high, and thus retention percentage is also high. For the organisation, human resource is considered the most important because it is the only element of the production, making all other aspects get activated. (Forsey, 2020)
From the above discussion, we can say that, if the employee engagement, retention, motivation and communication is vital for an organisation, it can ensure organisational efficiency. All these things are correlated with each other. HSBC has structured its operation in such a way that it helps in encouraging employees. If the mission and vision statement of HSBC is considered, which is –WORLD'S LOCAL BANK, we can find out the relation. For making the best local bank, HSBC is recruiting the skilled and experienced employees all over the world, which is ensuring efficiency. 

Business ethics and Corporate Social Responsibility for HSBC Bank 
Business ethics and corporate social responsibility can have a significant impact on the organisation. Business ethics are considered a code of values and principles that direct a group of people towards what is right or wrong. So, we can say that ethics are a set of standards which can help the organisation make the right decision. Though ethics and morals and considered interchangeable, it is not. Where ethics felt how a moral individual should behave, values are based on individual perspective regarding how an individual is acting. In a business environment, like HSBC ethics is applying the fairness and honesty among the coworkers. If the practical perspective is considered, HSBC follows a set of rules, policies, and behaviours. For example, the most important values that HSBC is currently pursuing is organisational inclusivity. The inclusive learning environment is an environment where all the individuals are treated equally and with fairness. For HSBC, all the employees irrespective of gender, race, ethnicity, religion are treated equally. HSBC arranges regular training and workshop opportunities for its employees, and there is no scale for selecting the employees. All individuals get equal opportunity. In the case of recruiting the employees, for the post where there are no barriers for physical disabilities, the mention of this in the recruitment is not applicable. Business ethics for an organisation like HSBC ensures that the organisation is following the below-mentioned points, 


Building customer loyalty:
 for the success of any organisation, business ethics is essential. If the customers feel that they are being mistreated and they are overcharged, they will not be repetitive customers. Again, ethical business practices like charging interest rates at the most reasonable way can help build the market image. (University, 2020)
Positive work environment: 
maintaining a positive work environment is also a part of business ethics. It is their right for every employee that they are getting the right business environment, which will strengthen their motivation and engagement. An organisational environment which ensures employee motivation for all, work-life balance and considerable work schedule can gain employee satisfaction. According to employment laws and regulations, all of these are part of organisational ethical practice. (Business and Responsibility, 2020)
Anti-discriminatory practise: 
For organisations like HSBC, which is operating all over the world, cultural diversity is at its highest. Here, employees from different social and cultural background work as a team. In this case, maintaining an anti-discriminatory environment is part and parcel for an organisation like HSBC. 
Maintaining laws and regulations: 
If the management of the legal affairs for HSBC is considered, we can see that, different relevant laws and regulations like- Equality Act, 2010, Anti-discriminatory Act, Diversity and workplace ethics are maintained very strictly. During the COVID-19 pandemic, HSBC has ensured that the health care and employee benefit programs are being followed correctly. Employees were at flexible rules through work-at-home practice. For the working women, the placement of branches and work hour were always rigorous in HSBC. The employee presence at office premises was maintained very closely, and not more than 30% of the employees were present. (University, 2020)
Corporate Social Responsibility:
Corporate Social Responsibility is considered the most discussed topic in the current business environment. For every business organisation, financial and non-financial, as a part of the society, there are some specific responsibilities which they all should perform. The Concept of CSR activity comes from the concept of sustainability. As a part of the culture, organisations should conduct its business to be beneficial both for the organisation and the environment. So, organisations should perform their duties towards all the related parties. 
If the CSR Activities of HSBC is taken into consideration, we can see that the CSR activities of HSBC are divided among several categories.
[bookmark: _Hlk60867122]
Ensuring environmental sustainability
Promoting education
There are several essential parties for disadvantaged young children at the primary or secondary level within education promotion. Livelihood enrichment programs, cultural and language understanding, vocational training and skill development programs in the developing and under-developed countries. 
On the other hand, in case of environmental sustainability, among the initiatives taken by HSBC, there are- climate change issues, water sanitisation, freshwater sustainability, conserving biodiversity and culture etc. (Business and Responsibility, 2020)
To ensure that all the CSR investment activities that HSBC is undertaking are maximising in values, HSBC ensures employee engagement in all levels. For COVID-19 also, HSBC has donated $25 million for providing equal treatment for all. HSBC considers CSR activities as their investment and not as their expense. For example, there are many arguments that CSR activities should be the role of govt. And not the organisation. But, there are counter-arguments too. For instance, from further research, it has been found that there is a positive relationship between CSR activities and brand loyalty. As people nowadays are more conscious about environment and society, organisations playing a role in the community's construction are getting the extra advantage. Many organisations are now using CSR activities as their marketing and branding tool. Because CSR itself is helping the organisation in gaining consumer trust and loyalty for HSBC, CSR is also working as a branding and marketing tool. With their global awareness program, millions of people are now acknowledged about the HSBC names. 
Recommendations:
From the overall discussion, we can say that, though there are different concerning issues for each organisation, as a multinational organisation, political, economic and technological factors play the most crucial role. Because these factors are various region-wise and as a result, organisations like HSBC need to invest in each region based on these factors. The culture of HSBC is such that it facilitates easy communication. However, there is a further option for reducing organisational hierarchy. In this way, fast communication and efficient service of the employees can be ensured. As CSR activities of every organisation are situational and based on the current needs and issues it is decided, apart from some critical educational and environmental issues, HSBC can decide their CSR responsibilities based on the conditions in a different region. 
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The impact of organisational ethics and corporate social responsibility on organisational culture
From the above section, if organisational ethics and corporate social responsibility are considered, positive organisational ethical practice and corporate social responsibility can have some positive outcome for the organisation.  Suppose the example of HSBC is taken into consideration. In that case, we can see that the range of CSR activities that HSBC is involved in is creating a positive image and brand recognition. Again, suppose the corporate ethical practise is considered. In that case, we can see that HSBC's rules and regulations are the following: Equality act, diversity, and discriminatory act help them achieve a positive employee perspective. HSBC's mission is following- World's Local Bank depends mostly on how they are engaged to customers and different localities and culture. When such an environment is created, employees feel motivated, and at the same time employee retention and productivity increase. If the employee performance of HSBC is taken, also into consideration, we can see a similar result. Employees in HSBC has nominated as the best employer to work with. For example, positive impacts, can be found if positive change, values can be implemented, in the organisation.  






Conclusion: 
 For every business organisation, understanding the vital factors to organisational success is very important. In this case, these factors can be internal and external. For HSBC, as a multinational organisation, political, environmental, social, technological, economic and legal factors play an essential role in deciding overall organisational effectiveness. For every organisation, organisational culture is essential. Based on organisational cultural efficiency of employees can be dependent on many cases. Business ethics and CSR activities are now considered as investment and branding tool for the organisation rather than social awareness program. The same thing goes for HSBC as well. Though ethics and CSR activities are considered interrelated, they have different roles for every organisation. Ethics and Corporate Social Responsibility are also part of organisational culture. Based on organisational culture, communication, employee engagement, employee retention, and turnover is related in many cases. Thus, for HSBC, organisational culture is structured in such a way that it facilitates easy communication and cooperation. 
















References:

Team, M., 2020. Adidas PESTLE Analysis | PESTEL Analysis Of Adidas | MBA Skool-Study.Learn share [online] MBA Skool-Study.Learn.Share. Available at: <https://www.mbaskool.com/pestle-analysis/companies/17968-adidas.html> [Accessed 14 December 2020].
Forsey, C., 2020. What Organizational Culture Is & Why It Matters. [online] Blog.hubspot.com. Available at: <https://blog.hubspot.com/marketing/organizational-culture> [Accessed 14 December 2020].
Point Park University Online. 2020. 4 Types Of Organizational Structures | Point Park Online. [online] Available at: <https://online.pointpark.edu/business/types-of-organizational-structures/> [Accessed 14 December 2020].
University, S., 2020. Business Ethics - Markkula Center For Applied Ethics. [online] Scu.edu. Available at: <https://www.scu.edu/ethics/focus-areas/business-ethics/> [Accessed 14 December 2020].
Mindtools.com. 2020. The Cultural Web: Aligning Your Organisation's Culture With Strategy. [online] Available at: <https://www.mindtools.com/pages/article/newSTR_90.htm> [Accessed 14 December 2020].
Investopedia. 2020. Porter's 5 Forces. [online] Available at: <https://www.investopedia.com/terms/p/porter.asp> [Accessed 14 December 2020].
Business, G. and Responsibility, C., 2020. What Is Corporate Social Responsibility (CSR)?. [online] IONOS Startup guide. Available at: <https://www.ionos.com/startupguide/grow-your-business/corporate-social-responsibility/> [Accessed 14 December 2020].
[bookmark: _Hlk54953022].














































































[bookmark: _Hlk54953798]


























2 | Page

2 | Page

image1.jpeg
Prifysgol Cymru
» Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%




