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Title - Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry.

In the field of hospitality, which is rapid-paced and customer focused, efficient leadership is essential for prosperity. This essay comprehensively evaluates different leadership theories within the UK hotel industry, including the Blake and Mouton's Managerial Grid, Adair's Action-Centered Leadership (ACL) Model, and McGregor's Theory X and Theory Y and other leadership styles.  By considering the pros and cons of different leadership styles, identifying the preferred managerial style in the UK hospitality sector and drawing relevant examples is the main focus of the essay.

Among various leadership approaches, Blake and Mouton's Managerial Grid refers to leadership styles as concern for people and concern for production. The grid defines five different styles of leadership, ranking from unproductive to team-oriented (Hassi, 2019) The advantage of the model lies in the simplicity and clarity which allows the managers to easily identify their leadership style and areas for development (Rabiul and Yean, 2021). However, this approach demerit is its strong leadership pattern. In industries like hospitality, where problems are dynamic and evolve in various ways, the simple model of two dimensions may not be accurate enough to depict leadership decision making. On the other hand, in Adair's Model of ACL, the three major elements are completing the task, developing the team, and enhancing the individuals and it aimed at multiply aspects of leadership (Denizci Guillet et al., 2019). Individuals like Sally Beck, the Royal Lancaster London’s Managing Director, stand as an symbol of this approach, by maintaining the balancing act between strategy and employee development. Contrastingly, Adair's model is a bit flawed when it comes to overcoming the multifaceted challenges faced by hotel leaders like high staff turnover and seasonal fluctuations (Huertas-Valdivia et al., 2019). 
 
As shared by Karatepe et al., (2020),  McGregor contends that there are two different approaches to motivating and managing workers. Likewise, the structure of Theory Y, which is participation from employees, matches with the mode of operation of the industry that addresses cooperation and customer-centric. There are leaders like Thomas who champion a culture of trust and accountability among the team members and the outcome is increased engagement and job satisfaction among the employees (Ashton 2018). McGregor also combine all the intricate characteristic of human behaviour and did not think about all the variance caused by individual differences and the situations. Apart from this, transformational leadership, which is characterized by extraordinary communication at the level of ideas and inspiration becomes an engine of innovations and transition at hotels. The style of transformational leadership like that displayed by Amanda Hyndman, the General Manager of The Dorchester, and others in the profession is what creates the kind of workplace environment, where striving for perfection and shared goals are accomplished (Karatepe et al.  , 2020). Adaptive leadership which is role flexible, changes leadership shape by the environment factor as it is quite dynamic. Another culture that fosters customer satisfaction and employee retention is a Servant Leadership oriented culture as this culture views the needs of both guests and employees as central (Shamim et al.  , 2017). 

Apart from benefits of various leadership styles, leaders in hotel industry faces drawback associated with the approaches. For instance, although, Managerial Grid facilitates ease and clarity in defining leadership styles, but it weakens while accurate descriptions of the diverse leadership patterns (Ashton, 2018). Similarly, Adair’s ACL Model does not just give the general approach but also the industry may be in a position to fail to address some of the unique challenges like high turnover.  As observed, McGregor’s X and Y Theory putting emphasis on empowerment of employees suggest that it can be effective but at the same time it may overlook those situations that need more directive leadership (Shamim et al.,  2017). Transformational leadership encourage innovation, situational leadership tailors to the various scenarios and the servant leadership focuses on employee and guest needs (Nazarian et al., 2017). Application of a single approach is impossible and necessitates leaders to blend ideas from various theories to deal with the complex and diverse environment of hospitality industry.  It can be said that each leadership theory gives significant inputs that help to build an effective leadership in the UK hospitality industry.  Leaders need to weigh the pros and cons of every approach and then they can adjust their leadership style to manage the current issues and opportunities (Segovia-Pérez, et al., 2019). Through the combination of different theories and practical instances from the industry, hotel CEO can come up with a powerfully integrated concept that becomes successful and sustainable especially in the world that constantly changes. 
 
Added to this, the typical style of managers in the UK hospitality sector is preferred because it works seamlessly in the difficult situations of customer satisfaction, operational excellence, and employee engagement. Such methods reflect a wide array of techniques, each of which is designed specially to suit the specific needs of the industry with a strong emphasis on a culture of innovation and hospitality (Pham et al., 2019). The UK hospitality industry has a trend towards transformational leadership which is one of the most popular managerial styles among leaders. These techniques emphasize human resource development approaches such as vision, inspirational leadership, human capital development and individualized focus on employees (Newman et al. , 2018). The leader who holds the style of transformational is the type that carries their team to adopt change, pushing them to excel and surpass guest expectations. Another direct corollary is Amanda Hyndman, the General Manager of The Dorchester Hotel in London. Hyndman is renowned for her outstanding management approach through which The Dorchester is among the leading and more profit-generating old-school hotels in the UK (Dimitriou and Schwepker Jr, 2019). Through her inspiring leadership style, Hyndman creates a positive working environment which embraces innovation and outstanding performance making employee engagement and customer satisfaction to get better as well.

Another popular leadership style in the UK hospitality sector is empathetic, humble, and selfless servant leadership that puts the interests of companies staff and customers at the top list. Besides leaders who are blended with servant leadership by valuing their employees and their effectiveness, there is a work place that make people feel they are cared for and recognize their capabilities (Yusoff et al., 2020). Sally Beck as the Managing Director at the Royal Lancaster London personify this mentality. Beck, the CEO, is famous for her 'hands-on' leadership approach and the attention that she gives to fostering success among her staff members. Servant leadership was practices by her, under her leadership the Royal Lancaster London has won many accolades for excellent service and employee satisfaction, a positive impact of servant leadership on organizational performance has been clearly presented (Solomon and Steyn, 2017).  Participatory leadership is highly appreciated in the UK hospitality sector from the viewpoint of the fact that it fosters the collaboration, working in teams and collective decision-the making. The participative style of leaders who involve everybody in the management of the organization, gather their ideas, and allow them to contribute to strategic planning and problem-solving processes. According to Simon Vincent, Executive Vice President and President, EMEA, Hilton, the aforementioned approach is demonstrated. Vincent is well-known for his team-oriented leadership style that focuses on transparency and straightforward communication (Giousmpasoglou et al., 2021). Hilton has achieved growth and produced great results through Vincent’s key role of incorporating employees in management and building a culture of collaboration. 

Competitive leadership is increasingly being appreciated as one of the most important factors accounting for the success of companies in the dynamic and unforeseeable hospitality sector. Leaders who display an adaptive style display features of flexibility, durability, and the skill to respond to unforeseen issues and changes in a calm way. Leadership adaptation’s measures all over the world are very important as can be seen in such kinds of top-end hotels like The Ritz-Carlton and Mandarin Oriental which can remember and respond to emerging market trends and clients’ expectations (Huertas-Valdivia et al. , 2019). The leaders of these organizations do these by following strategic planning and practice, which they typically adjust for long-term survival and sustainability in the marketplace environment that is fast-paced and demanding. One more recognizable styles of UK hospitality industry management are transformational, servant, participative, and adaptive (Hassi, 2019). Leadership in the UK hospitality industry is not just as a consequence capability of managerial leadership by which strategic planning, organizational development, and performance management are included as its key elements. The leadership that capability to build up organization culture and motivate employees to meet strategy objectives is the positive one. Transformational leadership, the hallmark of which is a visionary mindset, inspirational communication, and a personalized approach to employees, serves as the mainstay upon which the UK hospitality industry thrives and paves the way toward development of an innovative strategic plan and growing the organization (Ashton, 2018). Leaders who use a transformational leadership approach are usually the ones who instigate change in teams and also facilitate their members to excel. This could best be seen in case of Amanda Hyndman, who is really transformational as she develops a culture of inspired and dedicated team.

In the UK hospitality sector, servant leadership, which is a management approach that seeks to meet the needs of staff and customers or consumers beyond personal goals, significantly contributes to the effectiveness of managerial leadership. Servant leaders who lead by example build a supporting working environment where the employees are appreciated and inspired by the boss (Ashton, 2018). Sally Beck of the Royal Lancaster London is a role model of servant leadership through her hands-on manner and the emphasis of the development of talent in her organization. Under the leadership of Beck, the staff well-being and professionalism is highly prioritized leading to higher employee morale and retention and therefore the hotel’s exceptional reputation and performance. Participatory leadership, that promotes cooperation and collective decision making processes, is greatly appraised within the UK hotel and tourism industry for its contribution to the organizational advancement and performance management. Leaders who adopt such style of leadership, engage employees in strategic planning process and problem solving and in so doing, develop a feeling of responsibility and ownership (Pham et al., 2019). Simon Vincent - Executive Vice President and President, EMEA, Hilton - is a participative leader by engaging employees at all the echelons of the organization in decision making. Vinay's idea of inclusion in leading has been critical to the growth and success of Hilton in the UK, as all the employees feel that their contribution toward strategic objectives and performance is valued. 
  
Adaptive leadership, which is characterized by flexibility, resilience and the capacity to deal with change efficiently, is among the key leadership qualities that drive strategic planning and organizational development in the fast-paced and uncertain hospitality industry. Leaders who are adaptive in their leadership styles are nimble in foreseeing and accommodating to new customer behaviour and market dynamics (Hassi, 2019). Leaders who are capable of adapting and seeing the future’s challenges are the ones who run successful luxury hotel chains like The Ritz-Carlton and Mandarin Oriental; that is why their organizations continue to survive and remain relevant. These leaders do not wait until the problems erupt but instead, they employ proactive strategies and practices to accomplish their objectives and gain a competitive edge in the market. Finally, the ability to respond to the leadership approaches in the UK hospitality industry is relevant to the main function of the managerial leadership, namely, strategic planning, organization development and performance management (Rabiul and Yean, 2021). Transformational, servant, participative, and adaptive leadership styles perform these functions, as demonstrated by industrial leaders' examples, such as Amanda Hyndman, Sally Beck, Simon Vincent, and others. Through the support of leadership styles for the critical functions of managerial leadership, hotel managers can ensure success and longevity of the UK hospitality sector which adjusts to changing environment. 
 
In a nut shell, hospitality industry leadership styles like transformational, servant, participative, and adaptive make an important contribution to managerial functions like strategic planning, organisational development, performance management, and so on. Using examples such as Amanda Hyndman, Sally Beck, and Simon Vincent, we showed the methods leading to innovation, employees having power, and management of change. Through the coordination of strategic leadership with the established organizational objectives and the industry's demands, hotel managers will be able to develop a culture of excellence that will ensure the hotel's success and sustainability in the long-term. 
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