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2.How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
By encouraging open pay reporting, expanding opportunities for women in senior leadership positions, and guaranteeing equitable hiring, advancement, and compensation practices for all NHS organisations, the NHS EDI Improvement Plan seeks to address the gender pay ga 

3.What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
According to the NHS EDI Improvement Plan, intersectionality is the way that several facets of an individual's identity—such as age, gender, race, sexual orientation, disability, and gender—interact and overlap to produce distinct experiences of disadvantage or discrimination in the healthcare and work environments.

4.Why is it important for the NHS to create a psychologically safe work environment?
In order to promote teamwork, employee welfare, and patient safety, the NHS must provide a psychologically safe workplace where employees can voice concerns, errors, or ideas without fear of punishment or blame.
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Task 1 – Personal Brand
Building my personal brand is crucial for determining how I am viewed in the health and social care industry and will have a direct impact on my professional development. At the moment, my brand can be characterised as professional, kind, and dedicated to lifelong learning. To be in line with my long-term objective of becoming a mental health practitioner, I am aware that I must raise my profile and sharpen my networking abilities. I may better highlight my principles, accomplishments, and dedication to ethical behaviour by developing a stronger online presence on professional networks like LinkedIn (Montoya and Vandehey, 2009).
My goal is to improve my communication style in the future so that it conveys empathy and leadership at the same time. Developing these attributes aligns with the NHS Leadership Framework, which emphasises the value of self-awareness, personal traits, and caring leadership (NHS Leadership Academy, 2013). I'll also look for chances to improve my credibility through reflective practice, mentorship, and additional training. By continuously acting in accordance with my professional principles and exhibiting honesty, I can establish a reputation that sets me apart in a crowded market. I will eventually be able to land my ideal career and make a significant impact on the industry by building my personal brand.














Task 2 - Network Map and Rationale

The illustrated map shows me at the centre, surrounded by family, friends, community groups, faith/cultural organisations, online groups and formal support services. This highlights how my wellbeing is shaped by multiple systems around me, reflecting Bronfenbrenner’s ecological model where the individual is influenced by interactions across family, community and wider social structures (Bronfenbrenner, 1979).
My family and close friends provide emotional security and practical help, which strengthens resilience and coping. Community and faith groups expand my sense of belonging and identity, offering shared values and opportunities to contribute. These links build what Putnam (2000) describes as “social capital” – trust, reciprocity and networks that I can draw on in times of need. Online groups add another layer, giving access to peers with similar interests or experiences, although I recognise that these spaces can also expose me to misinformation or unhelpful comparison.
Support services such as GP, counselling and wellbeing centres are shown as more formal, time-limited connections. Critically, the map reveals that I rely heavily on close relationships and less on wider community activism or advocacy roles. Going forward, I could strengthen participation in local groups and volunteering to broaden my network, increase confidence and further develop interpersonal and communication skills for future practice.
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Task 3- Blog
Title: Rising Tide – Children’s Mental Health Crisis in the UK
Target Audience: Policy makers and children’s social care professionals 
In the UK, the mental health of children has deteriorated to a crisis level. A suspected mental condition currently affects about one in five children and young adults aged 8 to 25, up from one in nine in 2017, according to NHS Digital (2023). According to the Local Government Association (2023), this is a notable increase over the previous ten years, reflecting mounting pressures from social media, poverty, family dissolution, and post-pandemic stressors. The increasing burden on services is evident from the startling 65% increase in hospital admissions for youngsters experiencing mental health crises over the past ten years (The Guardian, 2025a).
But the disadvantages for kids currently receiving social care are still disproportionate. Young people who receive social care are three times more likely to be turned away by Child and Adolescent Mental Health Services (CAMHS), according to a National Children's Bureau (2024) study, because their suffering is frequently classified as "social" rather than clinical. This practice essentially denies vital psychological help to some of the most vulnerable youngsters.
According to the Future Minds Report (Children and Young People’s Mental Health Coalition, 2025), therapy is now only provided for 40% of children with diagnosable problems. A failure to address this issue could result in long-term health and welfare costs and lost productivity worth over £1.1 trillion for the UK (The Guardian, 2025b). The House of Commons Education Committee (2024) also cautions that children who receive insufficient help are more likely to face lifelong disadvantages, such as poor mental health, homelessness, and interactions with the criminal justice system.

Three immediate measures are required to address this:
Build on the 2025 government rollout, which intends to reach 900,000 additional students by 2029–2030, by expanding early-intervention services in communities and schools (Gov.UK, 2025).

To guarantee that children in care are not excluded for "social" reasons, CAMHS standards should be revised.

Integrate social care, education, and health systems to provide trauma-informed mental health support.

The UK runs the risk of leaving a generation of youth behind in the absence of structural change, which will have long-term social and emotional repercussions.



Task 4- NHS Equality, Diversity and Inclusion Quiz 
What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?
The NHS Equality, Diversity, and Inclusion (EDI) Improvement Plan's main objective is to eliminate discrimination, reduce health inequalities, and guarantee that all employees and patients are treated with respect and dignity in order to establish a fair, inclusive, and equitable NHS workforce and service environment
5.How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?

By offering improved induction, mentoring, and pastoral support, guaranteeing equitable career advancement, and cultivating an inclusive culture that acknowledges their abilities and contributions, the NHS EDI Improvement Plan recommends enhancing the experience of foreign-hired employees.          

6.What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
According to the NHS EDI Improvement Plan, leadership plays a crucial role by modelling inclusive behaviours, being accountable for progress on equality objectives, and creating a culture where diversity is valued and all staff feel respected and supported to thrive.

7.Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
By enhancing access to health and wellbeing assistance for all employees, especially those from under-represented or disadvantaged groups who may encounter barriers to care, the NHS EDI Improvement Plan seeks to eliminate health disparities within the workforce. 

8.Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
The NHS EDI Improvement Plan emphasises collecting and analysing data on protected characteristics to identify patterns of inequality, monitor progress, and ensure that policies and practices are evidence-based and effectively promote fairness and inclusion across the workforce.

9.Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.

By allowing employees to manage work and personal or caregiving obligations, accommodating a variety of demands, and assisting in the retention of talent from a broad range of backgrounds, flexible working rules enhance equity and inclusion in the NHS workforce.

10.What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?

Strengthening reporting channels and making ensuring that all grievances are resolved swiftly and equitably are two tactics included in the NHS EDI Improvement Plan to address bullying and harassment. This plan is backed by training leaders and employees to foster a respectful environment with no room for inappropriate behaviour.


Task 5- A Letter to Yourself

Dear Younger Me,
I know that during this time, you were feeling overwhelmed and unsure of how to manage everything that was happening around you. You often carried the weight of responsibility without truly understanding your own emotions or how to express them. Looking back, I now realise how important emotional intelligence and resilience could have been in helping you navigate those challenges more effectively.
Emotional intelligence—understanding and managing your own emotions while empathising with others—would have helped you communicate better and avoid bottling up your feelings. Instead of reacting impulsively or withdrawing, you could have paused, reflected, and responded calmly. Recognising the emotions behind your stress or frustration might have allowed you to seek support sooner and build stronger relationships with those who cared about you.
Resilience, too, would have reminded you that setbacks are not failures but opportunities for growth. It’s about adapting, learning, and bouncing back even when things feel uncertain. Developing resilience would have helped you stay focused on your goals and trust your ability to cope, even when circumstances seemed difficult.
If I could give you one piece of advice, it would be to be kinder to yourself. Growth takes time, and mistakes are part of the journey. By nurturing emotional intelligence and resilience, you would not only manage challenges better but also build confidence, empathy, and strength for the future.
With understanding and pride,
Your Older Self 


Task 6- GANTT Chart (200 words equivalent)
Gantt Chart – Future Employment Goals
	Task/Goal
	Timeline
	Details/Actions

	1. Identify career pathway
	Month 1
	Research roles in health and social care (e.g., Family Support Practitioner, Mental Health Worker). Review required qualifications and skills.

	2. Skills and qualification development
	Months 2–8
	Complete current Health and Social Care qualification. Attend workshops on safeguarding, data protection, and leadership.

	3. Build professional experience
	Months 3–12
	Engage in work placements or volunteering. Apply reflective practice to build emotional intelligence and resilience.

	4. Create professional portfolio
	Months 6–10
	Gather evidence of achievements, certificates, and feedback from supervisors. Update CV and LinkedIn profile.

	5. Networking and mentoring
	Months 7–12
	Attend career fairs and professional networking events. Connect with mentors and local NHS or community care leaders.

	6. Apply for roles/interviews
	Months 10–12
	Apply for entry-level practitioner roles. Prepare for interviews using STAR technique and leadership framework.

	7. Continuous professional development (CPD)
	Ongoing
	Engage in regular training, supervision, and reflection to support long-term career growth.



This Gantt chart outlines clear, structured steps to progress toward employment while ensuring ongoing personal and professional development.


Task 7- Making Changes- Report

In my capacity as a care home manager, I suggest replacing paper-based paperwork with digital care records, or DCRs. By enhancing staff communication, accuracy, and efficiency, this modification seeks to promote continuity of care and adhere to Care Quality Commission (CQC) guidelines.

I'll use Lewin's Change Management Model (1951), which has three stages—unfreezing, modifying, and refreezing—to accomplish this. To lessen opposition, I will explain to staff members the advantages of DCRs during the unfreezing phase, such as time savings and enhanced data security. There will be training workshops to build confidence and digital literacy. The system will be implemented progressively during the transition phase, with IT support and mentorship to aid personnel in adjusting. Lastly, in order to maintain motivation, new practices will be incorporated into everyday activities during the refreezing period.

Digital competency, teamwork, leadership, and communication are essential. Employees will require assistance in honing their technical and problem-solving abilities. Staff opposition to change, a fear of technology, or a lack of resources are examples of potential obstacles. To lessen worry and foster trust, they will be handled by open communication, continuous assistance, and progressive implementation.

This effort will improve care quality, streamline operations, and cultivate a continuous improvement culture by proactively managing change.


Task 8- Self-Reflection 

Reflective Account Using Gibbs’ Reflective Cycle
Using Gibbs’ Reflective Cycle (1988) has helped me explore what I have learned about myself throughout this module and how this will shape my future health and social care practice. At the beginning of the module, I felt confident in my practical abilities but less self-assured when applying theory, legislation, and academic models to real-world scenarios. Through the learning activities, assessments, and collaborative tasks, I realised that I am more capable of critical thinking and structured analysis than I initially believed.
Emotionally, I often felt anxious when approaching complex topics such as safeguarding legislation, digital innovation, and leadership frameworks. However, Gibbs’ emphasis on acknowledging emotions encouraged me to recognise that these feelings were a normal part of developing professional competence. As I gained new knowledge—particularly around Early Help, multi-agency collaboration, and the impact of digital technologies on service delivery—I began to feel more confident in linking theory to practice.
Evaluating my progress, I can see that my academic writing, reflective ability, and communication skills have strengthened. The cycle’s analysis stage allowed me to identify gaps in my professional identity, especially around leadership and decision-making. By applying learning to real-life contexts, I developed practical skills such as critical evaluation, ethical reasoning, and evidence-based practice.
Moving forward, Gibbs’ model will continue to inform my practice by encouraging continuous learning, emotional awareness, and structured reflection. This reflective approach will support me in becoming a more effective, accountable, and person-centred practitioner.
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