Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve 
In the world of Policing in the United Kingdom, there are several independent bodies that are involved in regulating Police Services. These are bodies are there to ensure that the organisations maintain a high level of Integrity and pellucidity while ensuring they maintain the support of the public. This is crucial to Policing in the United Kingdom as we follow the ethos of Policing by consent of the public. 
The Independent Office for Police Conduct works alongside law enforcement agencies in the United Kingdom. "The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system in England and Wales. It also investigates serious complaints and allegations of misconduct against the police and handles appeals" (Gov.uk, 2021). The IOPC are there to work with Police services to ensure full transparency is given to the public and any potential victims. The IOPC states "We are independent of the police, government and interest groups. We investigate the most serious and sensitive incidents and allegations involving the police in England and Wales" (IOPC, 2020). 
The IOPC have given a more detailed summary of what their involvement looks like and they articulate "Police force must refer the most serious incidents to us - whether someone has made a complaint or not. Blackstone's defines a complaint as "Allegations made by members of the public concerning the conduct or behaviour of a police officer (trainee or confirmed) are called complaints" (Bryant & Bryant, 2019, p. 86). 
The IOPC further states "if police actions result in a member of the public being seriously injured or dying" and then goes on to give the list of "while in custody, after they've had contact with the police, as a result of a police shooting" and finally "in a road accident involving the police" (IOPC, 2020). 
The IOPC keeps its victims (if applicable) and Police service up to date with the investigation that they are undertaking and will publish periodic updates and the result of the investigation on its website and social media. 
While all these points are done in the interest of the public, there have been questions raised over the timeliness of an investigation by the IOPC. An IOPC investigation, given the circumstances of when and why they occur will in nature be extremely stressful for any Police officers or staff involved. This could have severe consequences in relation to their wellbeing and resilience while the investigation is underway. Due to this issue, the IOPC have acknowledged this and made this one of their foci to improve, stating "We have worked with others to focus on reducing the time our investigations take, to identify where improvements can be made across the system and to minimise the impact on those affected" (IOPC, 2019). 
A further concern raised about the IOPC was regarding the accessibility of the IOPC complaints reporting procedure. In a targeted survey for people with mental health conditions in England and Wales, barriers raised in relation to making a complaint were issues such as they were unaware of how to do so or that they had "a right to do so" (The institute of mental health - Nottingham, 2021 ). Furthermore, in reference to a survey completed by the same charity "54% were not confident the IOPC works in an impartial way, and this rose to 71 % when participants had been in contact with Police in the last 12 months" (The institute of mental health - Nottingham, 2021 ). 
A further independent body that holds Police to account is Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). The function of what the HMICFRS does is "independently assesses the effectiveness and efficiency of police forces and fire & rescue services - in the public interest" 
(HMICFRS, 2021). The HMICFRS reviews the effectiveness of each Police force in the United Kingdom and conducts periodic reviews of those forces proving reports on findings and action plans detailing any required necessary remedial action to be undertaken by the force in time for a date set by them. The HMICFRS conducts assessments that are known as PEEL assessments which is an acronym for the headings "police effectiveness, efficiency and legitimacy" (HMICFRS, 2021). 
Police effectiveness details observations in how the service manages crime reduction and the safety of its residents. Aspects of this involve things such as crime prevention and detection of crimes. Efficiency is how well the service manages its financial obligations which includes elements such as coping with demand and investment into technology. Legitimacy is how the service performs in relation to the contact that it has with the public and its workforce. This includes if it treats people fairly and is ethical in its approach. In addition to the PEEL assessments, the HMICFRS also conducts other periodic reviews when deemed necessary such as national child protection and complaints and crime data integrity reviews. (HMICFRS, 2021). 
While the HMICFRS produces reports on performance of forces, this can be seen as undue criticism from forces as they continue to work on low numbers of resources. This can obviously have a significant negative effect on morale of officers trying their best to ensure they deliver the best service possible to the public with the resources they have available to them. Essex Police Federation Chairman Steve Taylor said 
"Organisationally we've been stripped as a result of austerity" (Taylor, 2020). These comments were in reaction to a recent HMICFRS report suggesting that the "public had given up reporting some crimes because they know the service just doesn't have the resources to investigate them" (Essex Police Federation, 2019). 
As I have outlined above, both the IOPC and the HMICFRS have positive and negative qualities to them. I conclude that although there are behaviours and traits that need to be improved within both regulatory organisations, it is better for these bodies to be present in pursuit of fairness, continuous improvement and transparency for the public. Given that we do Police by consent in the UK, we must continue to do everything possible to retain the support of the public and their confidence. As long as the bodies continue to work with Police services then the evidence shows that they can and will take the necessary steps to consider and develop any shortcomings that they have in relation to the treatment of officer's wellbeing, resilience and morale by listening to feedback. This would be beneficial for everyone as "when employees are positive about their work and enjoy their environment, they are much more productive and willing to put in discretionary effort" (Hearn, 2020). 
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Examine the ethical dimension of ‘real time’ operational decisions

Real time decisions are one of the most difficult things to do when the pressures of Policing are involved. This could be the age-old argument of do you help the victim or go after the offender in a dynamic situation or who to help first in an accident. When you then consider the ethical dimensions surrounding the real time decision, it makes it even harder to quantify the difficulty of making these in real time and the effect these decisions can have on not only the people involved in that particular incident but the Police service, the public and any social or economic factors that could be interpreted from your decision. 

The London Policing Ethics Panel describes someone with good ethical judgement as someone that “understands all the important factors at stake in the situation at hand, and weighs them correctly so as to determine what is the morally right decision to make” (London Policing Ethics Panel, 2014). Of course, the foci must be what is meant by the term “all important” (London Policing Ethics Panel, 2014). This is a very open and subjective term that can be interpreted completely differently depending on the person you speak to and their deep-rooted values and beliefs. 

In UK policing, to assist with decisions, Police services use the National Decision Model or NDM. Regarding the NDM, Blackstone’s writes “Ethical decision-making in policing is informed by the National Decision Model (NDM). The model consists of a number of elements, with the Code of Ethics being central” (Bryant, Professor Robin; Bryant, Sarah;, 2019). This is a focal point to ensure that all decisions consider as much information that is available and that at the centre of that decision and all decisions whether made statically or dynamically is the Code of Ethics. Regarding the Code of Ethics, Blackstone’s then states “The Code comprises the standards of professional behaviour and the policing principles” (Bryant, Professor Robin; Bryant, Sarah;, 2019). 

So, while there is a great deal of organisation and thought that goes into the formation of the NDM, considering all the elements and then making the decision in ‘real time’ is not only difficult but pivotal for the safety of everyone and also reputationally for Police services across the country. While the Police has many different functions, given the circumstances, the purpose is “to uphold the law fairly and firmly; to prevent crime; to pursue and bring to justice those who break the law; and to keep the queen’s peace; to protect, help and reassure the community; and to be seen to do all this with integrity, common sense and sound judgement” (www.Parliament.uk, 2008).   

Police are regularly placed in situations that require them to make decisions very quickly, under duress and with various other considerations at play. There are times when those decisions are validated and praised however there are times where the decisions are brought into question by supervisors or regulators such as independent office for police conduct (IOPC). 

On 7th July 2020 there was an incident whereby a male arrested and restrained by Police for threatening to cause criminal damage in Brighton, East Sussex. A video then surfaced on social media of part of the restraint while effecting the arrest that had been filmed by a member of the public. Following the incident, Sussex Police referred the incident to the IOPC for them to investigate and to see if there was any case to answer in terms of disciplinary action for one of the officers in attendance as there were several officers involved. This was in relation to the one officer’s use of force while restraining the male to effect the arrest. The officers knee appeared to be on the neck of the suspect. In December 2020 the IOPC came back with a report stating that it had identified learning for the officer and that there would be no further action and it was for the officer to reflect with his supervisor on what had happened. (IOPC, 2020). 

In reference to the incident in Brighton, there were various officers in attendance to deal with it. While effecting the arrest one officer felt it necessary to use force that was later investigated. The officer made this decision while following the NDM as he believed it was the correct cause of action to prevent any further offences or injuries to himself, his colleagues or any member of the public. Blackstone’s states in relation to use of force “Officers will assess the risk by profiling a subject’s behaviour on a scale ranging from compliant to aggressive” (Bryant, Professor Robin; Bryant, Sarah;, 2019). While effecting the arrest, no members of the public were harmed, and the suspect was brought into Police custody to be dealt with without further incident. 

Conversely, in relation to this incident, his use of force was the aspect that was brought into question, and this was investigated by the IOPC. As a result of that investigation, learning was gained for all involved. Part of this incident was filmed and shared on social media by a member of the public where three officers can be seen restraining one male. In the media there were also similarities drawn between the incident earlier in the year involving George Floyd in the United States of America (The Independent, 2020) (The Independent, 2020). The similarities between these incidents could tension in local communities therefore making it difficult for the Police to conduct their duties in the future.

In conclusion, Police officers need to ensure that all decisions they make are ethically sound and that ethics are at the centre of every decision they make. This is due to the level of dimensions involved in making the decisions and the potential repercussions. Any decision made by a Police officer can and will be investigated at any time and the inception of the NDM was a necessary and progressive way to assist officers in making difficult decisions. This is because it gives somewhat of a standardized way of not only thinking but rationalising and furthermore justifying decisions that are made. It ensures that Police officers are putting ethical conduct at the heart of dealing with all aspects of their duties and that at any time they should be ready to justify why they have decided to act or not as the case may be. This will assist maintaining confidence of the public to prevent any further unnecessary raised tensions and continue to Police by consent.
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Assess the impact of organisational justice on police agency

“Organisational Justice and procedural justice are complementary concepts that relate to the way individuals make judgements about fairness and outcomes when considering their interactions with others” (Roberts & Herrington, 2008-2021). This article then goes on to say “Inwardly facing organisational justice is particularly concerned with the implications of justice judgements on staff attitudes, staff retention, workplace relations, productivity and performance” (Roberts & Herrington, 2008-2021) and then finally describes procedural justice in this article as “concerned with the interactions between police organisations and the public” (Roberts & Herrington, 2008-2021).

Organisational Justice can have a positive effect on the morale of the workforce and when the correct balance is struck then it can give them “willingness ‘to go the extra mile’ and help others without personal gain” (College of Policing Limited, 2015). The value of this cannot be overstated as having people that no matter what happens will work harder than anyone else can be invaluable. This is so Important in so many ways as not only do these people provide a fantastic work ethic and be productive to the highest level, they also set an example to new employees or employees who may not have shared the same drive or ethic as them to work harder and increase the overall morale of people working for the organisation thus potentially starting a chain reaction of people spurring other people on and creating an even more positive culture within the organisation. 

Dr Annette Towler has written “Organisational justice is an important construct because it affects outcomes at the individual, team and organisational level. Research has shown that organisational justice is linked to positive outcomes such as trust, job performance and satisfaction” and then also links “Organisational commitment”. (Towler, 2019). This further re-iterates the benefits of Organisational Justice being present in an organisation. It develops a trust relationship between the organisation and the individual or team which can go a great length to maintaining that perception of fairness and organisational justice. As detailed by Dr Towler a key point is also staff retention as employing new staff is an extremely costly initiative which can drain financial resources if not handled correctly, financial resources that could have been allocated to other worthy aspects of the organisation. Therefore, if organisational justice is handled correctly then this can alleviate some of the financial pressures of further unnecessary recruitment.     

In a report produced on behalf of the College of Policing (COP), there were however many findings in relation to Organisational Justice. One of the findings was that there was a “strong negative association between officer cynicism and self-legitimacy” (College of Policing Limited, 2015). The same report goes on to say that factors that contribute to the increase in feeling of self-legitimacy are the feeling of being supported by the public. While this could be seen as a positive for having the presence of Organisational Justice, should there be an occurrence whereby members of the workforce feel that they are not treated fairly or that the public are not supporting Police, then this could have catastrophic effects on officer’s feelings in regard to self-legitimacy. This would not only decrease the feeling of self-legitimacy but would promote cynicism and could generate a toxic working environment. As a result, the overall feeling of Organisational Justice would be a predominantly negative one whereby people going over and above would likely decrease. Commenting on negative effects after stating positive points on Organisational Justice, it states “Experiences of unfairness, however, are likely to have the opposite effect by signalling to employees that they are not valued and that the organisation’s own rules do not apply to them” (College of Policing Limited, 2015).

An example of not being supported by the public is where complaints are received over the conduct of officers during execution of their duties. Due to the all-encompassing nature of the role of a Police officer, these complaints can happen more frequently while conducting lawful duties. An example of this could be where the IOPC receive a complaint, regardless of the outcome this can have negative effects of Police officer’s self-legitimacy. Regarding a complaint the IOPC received regarding a stop search and use of force they stated, “Our nine month investigation began in June (2020) following an MPS referral of a complaint by a woman who witnessed the incident and recorded some of it on her mobile phone” and it then goes on to say “From our enquiries we concluded there was insufficient evidence upon which a misconduct panel could conclude that the officer had breached professional standards for his use of force”. Finally, the article goes on to say, “In our view, the officers had reasonable grounds to approach the group from the briefing they had received beforehand” (IOPC, 2021). 

With Organisational Justice there is that there is no set rulebook or right and wrong or fair and unfair. This is based solely on perception of individuals and collectives which means that nothing is objective, and everything is subjective. Therefore, careful consideration must be given to actions of the organisation to ensure it falls within the values and ethos of the organisation so not to disrupt any balance of Organisational Justice. The evidence shows that Organisational Justice can be a huge benefit to organisations that utilize it however there are also dangers of it being misused or used incorrectly. If organisations are not transparent or deemed to be unfair then this could have hugely negative effects on the workforce and the organisational culture present. Getting the balance of transparency, honesty, integrity and fairness all correct could have a huge benefit for Police agencies. This includes positive morale, more productivity and staff retention. Retention of staff could be a huge bonus in isolation given the financial burdens that Police services face on a yearly basis. This result would be a huge benefit on Police agencies the evidence suggests and in the 21st century of policing with the other challenges faced, this would go a great way in offsetting other challenges faced. 
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Analyse potential links between serious and organised crime and public protection issues

The Crown Prosecution Service defines Organised Crime as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis” (CPS, 2020).

This is an all-encompassing overview of what is an extremely complex and damaging culture. In terms of criminal offences, there are a plethora that are included within the serious organised crime (which will be herein referred to as SOC) umbrella that range from theft all the way up to modern day slavery and even murder. The National Crime Agency states that there are “4,772 OCGs mapped in the UK at the end of 2019” (National Crime Agency, 2020). 

The effect that SOC has on the lives of those affected cannot be overstated. Even more reprehensible is the fact that SOC preys on the most vulnerable in society such as children, the elderly and people with disabilities to facilitate its operation. In the world of Policing, this group would fall under the public protection department. Blackstone’s categorizes Public Protection matters as “protecting victims through investigating incidents involving sexual offences, violence, child abuse, vulnerable adult abuse, domestic abuse, hate crime, and missing persons “(Bryant & Bryant, 2019, p. 295).    

SOC uses a wide a variety of methods to enlist people to carry out crimes on their behalf. A current prevalent example of this would be “County Lines”. The NSPCC defines County Lines as “a form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns” (NSPCC, 2021). This clearly is a concerning and ever-growing trend throughout the UK and displays a clear threat of serious exploitation to this generation of young people. The National Crime Agency states “NCA Activity has led to safeguarding over 1,600 children” (National Crime Agency, 2020). 

Conversely a trend that targets our elderly population is “Cuckooing”. In this scenario, this property is used as a base for SOC enterprise to operate from. This could be for drugs to be dealt from or a place for sex workers to use as a base. The National Crime Agency says “in some cases dealers will take over a local property, normally belonging to a vulnerable person, and use it to operate their criminal activity from. This is known as cuckooing” (National Crime Agency, 2021). 

It is clear from the evolving types of crime and the statistics that have been produced by many different agencies, there are serious safeguarding concerns as a result of this SOC activity. This isn’t limited to one demographic group of people; it is widespread throughout our communities and puts the people that we need to protect the most – at risk. These risks are directly created by the SOC organisations on vulnerable people. 

As a result of this, agencies that are involved with these people such as schools, social services and third sector agencies are required to be professionally inquisitive and submit referrals for these people if there is anything that deviates from their baseline opinion of that person. These referrals should be referred to Multi Agency Safeguarding Hubs (MASH) to ensure the maximum safeguarding can be put in place for that person from all relevant agencies.      

The charity Unseen shares a story from Harriet (a victim of county lines) stating “Harriet suffered domestic violence at the hands of her brother. She started spending as much time as possible away from home and missed a lot of school”. It then goes on to say “Harriet was approached by a member of a local gang. She was offered money and free drugs and alcohol in return for picking up drugs and dropping them off” and then finally it says, “she was forced into prostitution along-side drug running” (Unseen, 2021). 

Furthermore, with reference to the economy and financial implications, the National Crime Agency states “The latest estimate available of the social and economic cost of SOC to the UK was approximately £37 billion” (National Crime Agency, 2020). While measuring the impact something has on someone isn’t always tangible, this figure makes it abundantly clear just how much of an issue that SOC is in the UK.  

SOC is by far one of the most complex issues that the UK faces year on year. This is due to its complexity and the sheer amount of people that are involved. This coupled with the fact that most people involved may not even be able to comprehend that they are involved at all, in what is undoubtedly one of the largest and most profitable organisations in the country. 

In conclusion, upon analysing both SOC and matters of public protection, I have deduced that there are a wide variety of links between the two topics. This is due to SOC being heavily reliant on using vulnerable people for its business. SOC is an ever-evolving enterprise that uses the vulnerabilities of our communities to facilitate its operations whether that be drug running, prostitution, cuckooing or human trafficking. These links are being detected more all the time and the more awareness that agencies have then the more they will be detected, reported and combated. 

It is the duty of law enforcement and partner agencies to evolve with SOC to protect our most vulnerable members of our community from harm. Only by sharing information in a timely and effective manner, can we safeguard everyone and learn lessons of the past. These issues are ever present, and we cannot be ignorant, we must be pragmatic in our approach especially when it comes to safeguarding our communities.
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