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[bookmark: _Toc57861114]Introduction 
The business environment is considered as the surroundings which states about the activity generally carried on in the business process. Business environment of any organization gives impact over the success factors, scale, vision and the strategy of the development process. Every business organization considers two environments and they are external environment and internal environment. In the context of the external environment of any organization, they are related to the human resource strategies of the workplace. Therefore changes in the external environment can give effect over the HR department. Moreover, it is also important to notice the way the company can able to give a response to the changes. The response process of the organization, required to consider the external environment as per the strategies of resourcing in the organization. Here the internal environment of the organization considers policies & plans, the proposition of the values, human resource, marketing resource and financial resource and many more. In the other hand, the external environment considers both the micro factors and the macro factors for the approaches of response.  
The organization PRIMARK is considered here as the practical perspective of the research paper. Primark is one of the famous retail clothing organizations who can able to develop ethical trading initiatives in the organization. the company is selected here because Primark has established the labour right issues within the supply chain process of the organization, therefore the step has a deep impact on the external environment of the organization. 
[bookmark: _Toc57861115]The current and predicted changes in the external environment
External environment factors of the organization Primark considers the factors which are outside of the organization. Generally, these factors do not have any control from the organization side. Therefore to avoid the issues of the external environment of business organization, the company Primark tries to maintain the suitable adjustment process in their planning of marketing and other functional areas (Antamoshkina and Zinina 2019). There exist different external environmental factors in the organization, and among them, most important ones are the situation of the country economy, laws, infrastructure of the surroundings industry and current market process and the demand of the customers.  However, these factors have a high chance to change from the current situation to the predicted situation. 
As per the research over the organization Primark, it can be stated that there exist two types of external factors ad they are micro factors and macro factors. In the section of micro factors which are partially influenced by the organization and partially by the outside factors. Consideration of customers, suppliers and inputs, public response, media and marketing, competitors and the presence of the talent are considered here. In the other hand the macro external factors are considered here, are economic stability of the market and country, political and legal factors of the country, technological advancement of the industry, social structures and natural phenomena (primark.com 2020). 
The organization Primark faced different positive and negative issues, due to the change of external environment. Economic situation can be the most important factors, which need to consider by the organization, as it fluctuates more than other factors. The main factors consider here for the fluctuation of the economical process, are the interest rate, the crisis of the economy, buyer’s consumption rate and the business profit of the organization. It is also stated that economic factors are considered the most important place and o other factors have fluctuated like this. The organization Primark realizes that economy of the country is depending over the contraction and the expansion process of the country, which have the ability to change with the time (Ardito and Petruzzelli 2017). The negative consequences of the economical change state about the slowdown of the scale of business process, bankrupt possibilities and the shortage of the capital. The other factors which can able to change the external factors in the context of the current situation are the tax rate, exchange rate, inflation, labour, recession, wages and the demand and supply process of the organization. 
 Rules and regulation of the organization can be changed as per the current local governmental strictures. It has an impact on the integral role of the company development process. Primark also stated that they faced different barriers, through which their development process cannot be possible as much as expected by them (primark.com 2020). Therefore sometimes it can be considered as the threat of the organization. In the other hand, the positive process of the changes can give continuous support from the state and local government of the country. The international trading laws give Primark scope to expand the business process outside the organization. Moreover, in that context, the organization get investment-related support from the local government of the organization. 
 In the discussion of the predicted changes of the organization, it can be easily stated that there exist different factors which have the future possibilities to change. The changes in the predicted parameters and their discussion are listed below:
1. Sentiments of the customer: Primark notices that the presence of the economical fluctuation, the indication of the sentimental of the customers is changed. The economical and democratic future structure is the main drivers to change the possibilities of purchase from this organization (Kiradoo 2020). Therefore the organization, need to consider the process ad capabilities, through which the organization, can able to handle these changes. 
2. Disposal of the income: the fall and rise of the consumer income amount and the others essential mandatories like household maintenance and paying bills, consider the amount of spending of the customers over the clothing or any other luxury buying process. Therefore Primark needs to consider the sentiments of the consumer, which states about the role of anticipation whether the consumer has the ability to buy from the organization and whether they do not have any ability (primark.com 2020). 
3. Industrial production: the infrastructure of the organization considers the production process, the demand of the customers, and the current market condition, to increases or decreases the amount of the production.  Therefore the market situation is one of the important ones which have the possibilities to change in future.  
However, the other factors, which have the possibilities to change the external environment in future are the leverage of the external data, cost of the raw materials, the strength of the country economy, changes of the country demographic maps, forecast of the weather, wages and the labour market, price of oil and other common commodities and the residential charge for some of the citizens of the country. 
[bookmark: _Toc57861116]Relation of external environment to the people resource strategies 
There is a strong relationship between the external environment and the human resource management of the organization Primark. The affective relation between these two parameters helps the organization, to consider better training process, development of the internal work process, motivation, participation, involvement and the retaining process of the best expert from the outside environment. Therefore it can be stated that the collaboration of the human resource strategies and the consideration of external environment can able to monitor the understandings and the changes of the organization to satisfy the employees as well as the customers. Therefore in that context, it can be easily stated that in the organization Primark, if it is essential to know about the relation between the HR resources and the external environment of the organization, then it is important to state PESTLE analysis. 
Political: the analysis of the political context states about the organization ability, to adopt the initiatives of different governmental rules and regulation. Therefore those rules and regulation also have a strong effect over the organization process. The establishment of the policies, need to consider here to represent the local priorities over the organization. The contribution of the government can able to forecast the future achievement of the Primark. As per the reaction of the economy of the country, the organization, try to consider the change process of the monetary and fiscal policies (Kuna and Nadiv 2018). Therefore in that context, it can be easily stated that the organization need to consider the health and safety protection laws, disability discrimination act, sales protection act, consumer protection act and sex discrimination act for the better transparency of the organization system. 
Economical: the economical analysis can have the power to give impact over the trends of the market which have the ability to create risk in the organization process. Moreover, the strategic decision of the organization, need to assume that there exist different uncertainty. The business process considers the analysis approaches to increases and decreases the rate of interest. The increasing and decreasing rate of the business process has affected to the boom and the recession of the business cycle. The issues related to the economy of the organization give effect to the fiscal policies and the monetary policies of the work process. The research stated that Primark is considered as the strongly recognized brand, which has the ability to contribute to the country's GDP.  
Social: the social analysis process, considers in the context of the organization is over the demographic structures of the customers.  In that context, it can be easily stated that changes in the social context need to consider further development process along with the research strategy. Therefore in this context, the analysis of the social structures considers new products for different customers, as per the demand of the organization (Murphy and Garava 2016). Moreover, the consideration process of the social ability needs to give different changes especially as per the consideration of the competitors. 
Technological: Technical analysis state about the capabilities of the organization to adopt the advanced technology and use them to improve the structures and the product innovation of the organization. There exist different kinds of technical innovation, which have the power to improve the quality of the products as well as increase brand awareness of the business process. It can be easily stated that the adaptation of technology can able to give enough help to change the nature of the organization. Sometimes the technical adaptation of the organization gives them different problematic situation (Ren et al. 2018). The problematic situations are fraud behaviour, misconduct ion, and another shoplifting process. Therefore in that context, it can be stated that the experts of the organization Primark, has the ability, to define the fraud areas and implement cameras along with strong, detecting software. Therefore it is very normal that Primark leaders and technical experts give proper security to the organization. 
Legal: legal factors of the organization Primark, considers different terms, tariffs, policies related to the trading, taxation, policies of insurance, salaries and wages related rules. Therefore, the organization considers different legal aspects which are connected to the government laws of the country (primark.com 2020). Moreover, the organization notice that in terms of the legal analysis, there exist issues related to the human resource department of the organization. The existing labour-related issues and the production strength related incidents are highlighted areas of the organization. In the other hand, the consumer protection related issues are also considering in that context. 
Environmental: the analysis of the environmental factors state that the organization considers corporate Social Responsibilities (CSR), to maintain the environmental responsibilities and commit the roles of the organization. Moreover, they also consider ethics and morality in the context of the environmental factors of the organization. As per the organization states, it is very much clear that the factors of the environment are correlated with the business action and the usability of the resources (Shen and Zhang 2019). Moreover, the dispatch of the wastage materials is also considered in that context. The development and the creation of the policies need to consider here for the better protection of the environment. Moreover, policies over environmental factors are created to give effective protection to the environment. The limited usage of the resources needs to avoid by the organization, for the exploitations. 
[bookmark: _Toc57861117]The response of organization as per the change of external environment
Every organization faced different external issues due to the present context and the past environment of the organization. In the context of the human resource management process, there exist different operation which has considers the day by day operation process. Therefore in the context of change, the external environment process of the organization needs to consider regular measurement to gain benefits. Moreover, if it is from the political sectors or legal issue related process, then this regular measurement processing can help them. Every legal notice has a specific date, which needs to maintain by the organization (Shen and Zhang 2019). Therefore it can be stated from this process, that organization response needs to be very frequent in that context.  
In case of the organization Primark, the main factors in which the organization give some response are the regulation process of the governments, economical condition of the organization, as well as the current market, advancement of the technology and the demographics process of the workforces (primark.com 2020). The need for changes is required in the organization, due to coping up with the present situation of the organization. They should consider different packages related to the compensation process. At the am time every age range demand needs to investigator by the experts of the organization, to know about the future design and innovation of the products (Sittisom and Mekhum 2020). 
The consideration of technical advancement is the external influence in the organization process. Therefore human resource department needs to consider the ways of technical development through which the organization can able to save money through less invest of manpower. The revolution of the technology is needed to consider here for the better production of the business process.  Therefore in that context, it can be easily stated that changes in the technical process can be a response by the organization either adopting it or they cannot afford the process in their organization. It is very much clear that the organization need to maintain a strict deadline for every project to set the approach of the organization. Any kind of bad issues which are considered herein Primark can be controlled through the consideration of the identification of the origin of the problem (Ukkas et al. 2019). The economical issues can be sorted out by the organization, to get the biggest influencing factors of the organization as per the shape of the current economical process. The consideration, of the economic condition, need to implement here for the economic downturn of the organization. 
 The regulation of the organization can be control by considering the proper approach and ethical strategies of the organization. Moreover, the approach of the regulation can influence the activities like compensation of the employees, training and hiring activities. 
[bookmark: _Toc57861118]Conclusion 
As per the whole research process analysis, it can be concluded that the external environment can be controlled by the internal environment of the organization and vice versa. However, if it is considered the human resource department, then it can be stated that people resource is the main assets of the organization, therefore any kind of external issues can able to give effect over the human resource directly or indirectly. Moreover, the PESTLE analyses of this organization Primark can also state about the relation between the external environment and the human resource department of the organization. The human resource department has the power to change some of the internal factors of the organization which can give effect to the external process. 
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