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Section 1 – Introduction
Throughout this report I aim to look at the benefits and negatives of remote working and management, evaluating the influence on the business and staff members. With working from home and the access of the internet we are now successfully able to work anywhere in the world. The definition of remote working being at home, or in another place that is not the organisation’s usual place of business and has been welcomed since Covid19 and the coronavirus lockdowns. The affect that it had on society was on a large scale and even 3 years later there are still lasting effects and situations that have not returned to normal. 

Remote working and virtual meetings have become a part of everyday life and widely accepted in multiple businesses now. With internet access and research being so accessible it has allowed companies to expand their team members whilst not introducing anyone extra into the premises and working virtually.

Remote Working 
Flexibility with remote working is the biggest positive as it allows you the ability to work from anywhere, being at home, abroad, it can be worked into day-to-day life. Working environments consisting of one place demonstrates a sense of structure and tradition with a balance. The flexibility with remote working allows you to structure it to your needs and how you plan on spending your time. This on the other hand can work against itself due to lack of routine. Essential skills that a person must have good organisational skills, punctuality, time management and deadline expectations with regular communication to the Team leader/point of contact. 

With colleagues working remotely/from home there must be a level of trust between the company and the employee as there is still a responsibility and a job role to take on. Although working remotely has its benefits there are many factors to consider and question first. Examples such as, Does the colleague perform well with little to no help? For those with children, will noise/distraction prevent them from completing their job role? How will their performance be reviewed accurately? 
Remote working can be viewed as unpredictable as there often is lack of structure. From researching further into this it has shown that there has been a 25% increase of people working remotely since COVID, research showed that they spend an average of 87% of their time at home whilst working. 

“Workers who worked from home 100% of the time were 20% happier on average than those who didn't have the ability to work from home. Those who could work remotely at least monthly are 24% more likely to feel happy and productive in their roles.” (Forbes,2023). 
Regular staff meetings can be set up whilst remaining virtual with the resources of Zoom, Skype, Microsoft Teams, Facetime, it allows us as a society to communicate in so many ways. There would still need to be a monitoring process to get regular feedback to watch performance in employee’s. Clear direct communication is essential whilst working in a team as each person needs to be fully aware what their responsibilities are and what is expected of them during their working hours. The way companies operate using social media is growing continuously. 
S.M.A.R.T was developed by George Doran, Aruthur Miller and James Cunningham in 1981. It stands for Specific, Measurable, Attainable, Realistic and Time-bound. The aim is to manage goals and objectives. By setting SMART goals means you can clearly see your ideas, focus on efforts whilst in a timely manner and be productive with resources.

“The trouble with not having a goal is that you can spend your life running up and down the field and never score.– Bill Copeland”

Another method is the ‘What? So what? Now what?’ Driscoll,(1994). Based on 3 questions originally asked by Terry Borton (1970). The model is quick and easy to remember and can be applied in any situation, in any field. The type of ‘What’ questions you can ask  yourself is What is the situation/problem/barrier? What was the outcome of the situation? Was ___ experience good or bad for me (evaluate)? ‘So what?’ What are the implications? 
For ‘Now what?’ Helpful questions could be, what do I need to do in the future to improve? What did I base my decision on? What could I have done differently? 
An action plan helps gain focus on the tasks. What do I need to do to not lose concentration? What could be possible consequences? Is it realistic and What Do I need to do to get there?

Advantages & Disadvantages.
To work remotely/work from come will come with Pro’s and Con’s. What will suit some will not suit all and remote working doesn’t always benefit everybody in the same way. Some people need the flexibility to work around their life, and others require structure and routine to have a healthy balance.
With remote working’s popularity growing especially in the recent years, it is now more of a common situation to be offered to work from home by companies. Benefits could be saving time, money and physical energy. There is a better work-life balance, “In a 2022 study that explored the implications of remote and hybrid working, ONS data revealed that three-quarters of people who had the freedom to work remotely experienced a better work-life balance. Benefits included improved wellbeing, increased productivity, greater work satisfaction, and the discovery of more inclusive ways of working using technology.” (TheGuardianJobs,2023). There is more flexibility offered to you and you can adapt your working hours around your personal life. 

People with disabilities/mental health issues – which includes neurodiverse conditions such as ADHD and Autism. Offering them the option of working remotely can give those with additional needs the chance to work in the best way that suits them. The negatives of working remotely could be that due to working from home it can be hard to switch off from work. Potentially could find it hard to stay motivated and prioritise tasks efficiently. Overworking and feel although you are ‘Living in work’ can play a role as you do not have a separate space to work from. Both personal lives and work roles can mix and working from home could be a big distraction, especially for those with Children as it can be harder to set boundaries. Lack of interaction with other staff members, although Virtual meetings would take place, communicating and socialising in person is very different and I personally feel that lack of socialising can lead to poor mental health. 
Jobs such as Teaching, Health care workers, Emergency Services require face-to-face interaction and to communicate in person therefore working remotely would not necessarily be best suited. Roles in Marketing, Advertisement, Finances, Designers, IT staff could find themselves more suited to remote working as it offers more flexibility/less face to face interaction. Small business’/business owners could benefit from remote working financially as they can save on Rent and big bills like Utilities and insurance policies. 
“The Covid-19 pandemic sparked what economist Nicholas Bloom calls the “working-from-home economy.”(Havard Business Review,2021)
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(Havard Business Review,2021) (Source: Centre for transformative Work Design survey of 617 global workers between April 2020 and May 2020.)

Further studies over time has shown that Managers are having certain doubts in remote workers abilities and how they perform at home in comparison to working in an office/more of a traditional setting. Some managers feel that employees are not as productive and have as strong of a work ethic from remote working. 

Employer’s and Employee’s must have a sense of trust in their relationship and to work together healthily, a communication plan must be created and adhered to. By Employers providing the adequate training needed to fulfil their job responsibilities, it gives the company the clarity that employee’s have been provided with all the skills and tools necessary. 


Personal Experience.
When I worked in the Health and Social Care field, I spent many years both remote working as well as working in companies, agencies, set places of work. I worked for many years lone working as a Domiciliary healthcare assistant and was required to travel alone to different area’s which were most of the time completely out of my area. Especially when Covid was announced, I was working as a senior Care assistant at the time through an Agency and I was sent to multiple different residential settings on a daily/weekly basis and would work mostly 12-hour shifts being days/nights. All the homes I attended had Covid there and I was required to take heavy precautions such as PPE and regular covid tests. There were aspects of remote working which suited me well and I appreciated having the flexibility at the time as it was what I required in that time of my life. Now I find that due to having ADHD and BPD, I thrive off routine and structure. It enables me to clear my head and act productively with 90% of the tasks that I set out to do if I have a realistic, achievable plan. Though remote working had its benefits for myself, I also did find it un-nerving at times due to having to work up to 11pm at night in unfamiliar area’s to myself. Most of the houses I visited were in darkly lit areas, and though we were provided with the contact details of the office and higher members of staff I didn’t always feel too comfortable. 

I found myself missing the interaction with other colleagues, as when working in care homes or residential settings there are multiple different staff members around and by communicating with others, I would find myself learning so much more about the field I was working in, as well as gaining knowledge through hearing about other people’s experiences over the years. Remote working can feel very isolating at times and that can have a poor effect on the way your train of thought is and how you function daily. For many years the flexibility worked for me, and I loved having my own freedom and choice for what hours I worked, where and when. It gave me a sense of control for a while until I noticed myself losing lack of motivation and willpower to structure my shifts. Without set structure and routine after time I lost the drive and my work ethic, which is a controversy to statistics. According to Forbes, “A 2015 survey reported by SHRM concluded that 77% of remote employees reported greater productivity, with 30% reporting that they got more done in less time.” (Forbes,2023).

Academic Argument.
My opinion on working remotely was that overall, it had more negatives for me in the long run than originally known. With there being so many factors to consider and understand, I personally feel that a more structured/traditional environment is best suited for myself due to lack of distraction and having routine allows me to apply myself to the best of my ability. 
According to “A 2022 study by PwC, 11% of US workers would prefer to work full-time in the office, and 62% said they’d like to spend at least some time there. More than half (51%) of managers is confident their employees would be keen to return to the office full-time, according to GoodHire.” (BBC,2022.) With people describing the experience as “Feeling like a teenager working in a bland spare room.”
With my personal experience not being successful does not mean that I don’t agree with remote working. I see many benefits to the situation and understand fully why people choose to work from home/remote work. Flexibility and time in this time of life is crucial, and Freedom seems to be what people are chasing within their lives/work life. 

COVID and the pandemic of 2019 I personally would say that has been the biggest influence in how the world has operated day to day. During a time where we were confined to our houses and unable to walk outside near others, it provided millions of workers to continue to work and earn a living without their financial situation being affected. Healthcare workers were known as key workers and along with all other emergency services, Nurses, Doctors. Others were continued to be paid to stay at home whilst remaining employed and return to work when we were told is best. 
Mental health statistics grew rapidly during this time as thousands were left to feel Isolated. We were confined to our houses and told we could not visit our family and friends. Hospitality shut down for a while, restaurants, bars, supermarkets were required to have everybody stand 2Meters apart. Queues were structured and tapes off to control the number of bodies allowed in at once. With many unable to socialise and feeling isolated it caused a lot of negative effects on their mental health. 

Conclusion
To summarize this piece as a whole remote working has equal negative and positive factors to think about and weigh up before committing to that type of job. As mentioned previously, there are some jobs roles that would not work without face-to-face interaction and healthy communication plans are vital to progressing in life and in any business. Not each person is made for remote working due to what they are seeking in the company they choose to work at. Some people are comfortable with working competently alone and can structure their workload equally and remain productive without support. Others need routine, instant accessible resources, such as team members in the office with higher experience. 

My personal experience was that it was not suited to me, and that is due to my personality and what I require to stay on track. I need to have routine and consistency as I struggle with change a lot. Technology over the years has grown rapidly and is everchanging. The advances and progress that has been made in the last two decades are incredible. “Growth rates have fluctuated over the past decade, but on an annualised basis, our analysis suggests that the world’s internet population has grown by an average of 9 percent per year since 2011.”( Simon Kemp 2021). The attraction to remote working is the ability to control  your own working hours based around your personal life. The flexibility is key along with the freedom. With there being many statistics and studies shown that since COVID the rates of depression and anxiety/mental health has increased. “88% of young people said loneliness made their mental health worse during the pandemic. 1 in 5 adults did not seek support during the pandemic because they didn’t think their problem was serious enough.” (Mind, Survey April 2021).
With knowing the isolation I felt myself during the Pandemic, I feel is a lot to consider and it can be argued with either defence. There are multiple advantages with this option to work but it has its barriers too. Focusing on healthy communication and building professional relationships can help grow the team and ensure higher success rates for the business. The concept of remote working/working from home is becoming more widely accepted and I personally feel that we will find these options more accessible to us in the future.
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