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                                  Introduction • An employee's path from first knowledge of the organization to their final exit might be better understood by looking at the employee lifecycle. • Management of this lifecycle has a direct impact on the performance of the firm since it affects employee engagement, development, and retention . • Delta by Marriott's goal is to become the hospitality industry's go - to employer by creating a positive work environment that encourages employees to give their utmost at all times , which in turn enhances productivity, loyalty, and job satisfaction.
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Attraction

* From the initial impression, Delta by Marriott's employer brand emphasizes quality, employee happiness,

respect, diversity, and development possibilities, making it an appealing option for prospective hires .

Social media, employment portals, and employee testimonials illustrate the company's lively culture,

connecting with potential workers' beliefs and expectations and encouraging them to imagine a future with

the brand (Miethlich, 2022).

* Delta by Marriott aggressively recruits qualified candidates by marketing and communicating business

values and perks before the official hiring process.
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Recruitment at Delta by Marriott

* Delta by Marriott uses job fairs, college outreach, and staff recommendations to connect with prospects

and analyze their cultural fit.

For greater applicant reach and diversity, the organization uses LinkedIn, Indeed, and their own job

portal. Application Tracking Systems (ATS) and Al -driven evaluations improve recruiting efficiency and .

predictability.

* Delta by Marriott recruits holistically using personal connections and cutting -edge technology (Roxo,

2020). This method expands their talent pool and matches candidates to the company's values and culture.
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                                  Recruitment at Delta by Marriott • Delta by Marriott uses job fairs, college outreach, and staff recommendations to connect with prospects and analyze their cultural fit . • For greater applicant reach and diversity, the organization uses LinkedIn, Indeed, and their own job portal. Application Tracking Systems (ATS) and AI - driven evaluations improve recruiting efficiency and predictability . • Delta by Marriott recruits holistically using personal connections and cutting - edge technology ( Roxo , 2020). This method expands their talent pool and matches candidates to the company's values and culture.
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Onboarding

* Akind welcome is the first step in Delta by Marriott's onboarding process, which aims to acclimate new

employees to the company's culture and principles .

On day one, new hires get comprehensive training on the ins and outs of the business, and they are also

given access to all the resources they'll need to jump right into their position ( Bhatta, Ohe and Ciani, .

2020).

* Courses are required as part of the onboarding process to provide employees with the skills they need for

their specific roles, as well as to promote teamwork and camaraderie among new hires ( Monteiro et al.,

2020).





image10.svg
                                  Onboarding • A kind welcome is the first step in Delta by Marriott's onboarding process, which aims to acclimate new employees to the company's culture and principles . • On day one, new hires get comprehensive training on the ins and outs of the business, and they are also given access to all the resources they'll need to jump right into their position ( Bhatta , Ohe and Ciani , 2020). • Courses are required as part of the onboarding process to provide employees with the skills they need for their specific roles, as well as to promote teamwork and camaraderie among new hires ( Monteiro et al., 2020).


image11.png
Development

* Delta by Marriott provides its workers with individualized training programs to help them improve

professionally and advance in their current positions .

By partnering more seasoned employees with less seasoned ones, the organization encourages learning

from one another and growth as individuals .

° An important part of employee development is receiving regular feedback and evaluations on
performance (Dachner et al., 2019). This allows workers to better understand their own strengths and

areas for growth, and it also helps them to better match their career aspirations with the organization's

overall objectives.
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                                  Development • Delta by Marriott provides its workers with individualized training programs to help them improve professionally and advance in their current positions . • By partnering more seasoned employees with less seasoned ones, the organization encourages learning from one another and growth as individuals . • An important part of employee development is receiving regular feedback and evaluations on performance ( Dachner et al., 2019). This allows workers to better understand their own strengths and areas for growth, and it also helps them to better match their career aspirations with the organization's overall objectives.
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Retention

* Delta by Marriott goes above and above with competitive pay, tailored benefits, and flexible work

options.

This extensive support structure is essential for making our established workers, particularly top

achievers and irreplaceable talent, feel appreciated and protected (Bell, 2021).

Recognizing and applauding staff accomplishments promotes respect and admiration. These programmes

celebrate individual and team achievements, boosting employee satisfaction and motivation ( Jehanzeb,

2020).
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Separation

Delta by Marriott organizes the return of corporate assets and documents to ensure a seamless separation.

This comprehensive strategy meets corporate and exiting employee demands .

The organization appreciates departed workers and encourages re -engagement. good separation fosters a

good workplace culture (Kaur, Pingle and Jaiswal, 2024).

Exit interviews are crucial to the separation process, providing feedback. Delta by Marriott uses these

interviews to enhance company operations, working environment, and culture.
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                                  Separation • Delta by Marriott organizes the return of corporate assets and documents to ensure a seamless separation. This comprehensive strategy meets corporate and exiting employee demands . • The organization appreciates departed workers and encourages re - engagement. good separation fosters a good workplace culture (Kaur, Pingle and Jaiswal , 2024). • Exit interviews are crucial to the separation process, providing feedback. Delta by Marriott uses these interviews to enhance company operations, working environment, and culture.
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SWOT Analysis

* Delta by Marriott excels in customer service, brand recognition, and worldwide reach. These traits boost
consumer loyalty and profits. However, issues including dependency on foreign travel markets and difficulties

sustaining service standards across sites suggest potential for development ( Nanjundeswaraswamy, Bharath

and Nagesh, 2022). -

* Eco-tourism and digital guest experience revolution help the hotel business. These options may expand client

base and boost efficiency. Delta by Marriott must adjust to economic swings that affect travel expenditure and

competition from non -traditional hotel choices like Airbnb to continue growth .

* Sustainable practices and technical advances may help the hotel meet evolving customer expectations, while

Q‘rmtegi(‘ planning and innovation can miﬁga‘re economic and (‘nmpe‘riﬁve risks

e e e e e e
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                                  SWOT Analysis • Delta by Marriott excels in customer service, brand recognition, and worldwide reach. These traits boost consumer loyalty and profits. However, issues including dependency on foreign travel markets and difficulties sustaining service standards across sites suggest potential for development ( Nanjundeswaraswamy , Bharath and Nagesh , 2022). • Eco - tourism and digital guest experience revolution help the hotel business. These options may expand client base and boost efficiency. Delta by Marriott must adjust to economic swings that affect travel expenditure and competition from non - traditional hotel choices like Airbnb to continue growth . • Sustainable practices and technical advances may help the hotel meet evolving customer expectations, while strategic planning and innovation can mitigate economic and competitive risks.
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PESTLE Analysis

* Delta by Marriott must adapt to evolving political and legal environments to comply with global

hospitality rules, including employment and travel legislation .

Understanding and responding to economic changes helps plan trip expenditures, while societal .

developments toward sustainability and eco -friendly practices assist fulfill customer expectations and

build brand loyalty (Jamil, 2021).

* Delta by Marriott leads the competitive hospitality business by using cutting -edge technology to improve

guest experiences and streamline operations and committing to environmental sustainability.
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                                  PESTLE Analysis • Delta by Marriott must adapt to evolving political and legal environments to comply with global hospitality rules, including employment and travel legislation . • Understanding and responding to economic changes helps plan trip expenditures, while societal developments toward sustainability and eco - friendly practices assist fulfill customer expectations and build brand loyalty (Jamil, 2021). • Delta by Marriott leads the competitive hospitality business by using cutting - edge technology to improve guest experiences and streamline operations and committing to environmental sustainability.
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Conclusion

Delta by Marriott should expand into new regions and invest in digital training platforms to boost its
market presence and staff development programs by leveraging its strong employer brand and economic

trends.

The organization should implement flexible work arrangements and virtual team -building to improve
remote worker engagement. Sustainable practices can assist companies negotiate environmental and

regulatory issues, demonstrating their corporate social responsibility .

Delta by Marriott may get a competitive advantage in the hotel business by concentrating on the full

employee lifetime, from recruiting to separation, and applying the suggested tactics.
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