Analyse the functions of supervision and how this knowledge has been used to supervise others.
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In this essay the author will analyse the functions of supervision, further to this the author will go on to explain how these functions can be applied to practise and where relevant, how the author has applied these functions. As the author has begun to experience the role of supervisor, and is currently supervising a peer, they will refer to their supervision sessions and how they have been running. Understanding how to apply these functions in practise is vital to anybody that works as part of a team or leads a team. Initially the author will focus on each of the three functions individually and how these have helped develop the essential interpersonal skills of a supervisor. 
The author is using Kadushin and Harkness’s (2014) 3 Functions of Supervision as they feel this particular example is easier to grasp. The first of the three functions as set by Kadushin and Harkness (2014) is that supervision must be educational. This is to ensure that the supervisor understood as part of their role they were to help develop the knowledge of their supervisee, within the supervision session they should be able to adapt attitudes within their supervisee. This would need to take place if the supervisee is being negative towards a young person as they were feeling frustrated that they did not want to participate. The supervisor will also have an opportunity to help their supervisee develop new skills such as active listening. The supervisor could also ask their supervisee to bring along reflections, these reflective accounts of events can allow for greater understanding of the event, and can allow an individual the chance to learn from the experience. An example of this is Kolb’s Learning Cycle as cited by David (2017) , this can easily be applied to a supervision session, there is an experience, observations are then made on that experience, ideas of how to improve are developed, and these ideas are then put into practise and thus become another experience. The author does feel however that not only does the supervisee learn and develop from these supervision sessions, so too does the supervisor if the supervision is effective. In the author’s experience this has been the majority of their supervision sessions, helping a peer develop their practice. However, it is essential that each function takes place, being able to adapt and balance the three functions as necessary is a key skill for a supervisor. 
The second function of supervision as outlined by Kadushin and Harkness (2014) is administrative. This does not mean it is just for paperwork, it involves the supervision being effective for both the supervisee and the supervisor. It is also essential that the supervision sessions being held are adhering to the agency’s policies and procedures. For the author when running a supervision session they must adhere to the Youth Service’s policies and procedures to ensure they are compliant with these, in doing so they are able to offer a safe space for their supervisee to be able to communicate in. This is vital, if the supervisee does not feel able to communicate with their supervisor there is a breakdown in communication, ultimately this will just damage any efforts that could be made to help the young people the supervisee is working with. This function also aims to ensure that the supervisee is aware of their responsibilities within the organisation they are working for. It could even lead to them being able to take on more responsibility with the right encouragement from their supervisor. This function also ensures the supervisor understands their own responsibilities towards their supervisee, Kadushin and Harkness (2014) simply state that, “the supervisor is ultimately responsible for the work that is assigned and delegated”.
The final of the three functions of supervision is that supervision must be supportive. For the supervisor this means that their role is to ensure that the supervisee feels comfortable to talk about any issues or problems they have encountered. This function also allows the supervisor to boost the morale of the supervisee as well as their job satisfaction, which links directly to the educational function and being able to adapt the supervisee’s attitude. This function can also be used to ensure that the supervisee does not feel that they have been left on their own to deal with an issue or problem, the supervisor is there to ensure they have the correct support and can offer an outside perspective on the issue and perhaps together they will be able to solve the issue. This function also ensures the supervisee feels they are in a safe space. Creating a safe space is paramount within supervision, without this the supervisee may not feel they are able to speak to their supervisor, creating a safe space ensures any confidential information is kept confidential unless there is an issue that must be passed on in line with the policies and procedures of the organisation. The author has done this by choosing the right environment for their supervision sessions and speaking to their supervisee to ensure they are comfortable and that the supervision suits their needs. 
The author of this piece has been supervising a peer, this has allowed the author to find the right balance between these three functions that suit the needs of their supervisee. All three functions do play a part in their supervision sessions, although supportive and educational are the two that are in use the most. Perhaps if it was not a peer and the author was in a managerial role this would not be the case and administrative may play more of a part. 
For this piece the author focused on Kadushin and Harkness’ (2014) functions of supervision as these were the functions and titles of the functions that the author felt helped with their own peer supervision. Having never been a supervisor prior to this, having knowledge of these functions has vastly improved the author’s ability to provide supervision in an effective and professional manner. It has also allowed the author to reflect on how peer supervision will differ from managerial supervision and the importance of finding the correct balance within the functions to suit the needs of the supervisee, without finding this balance the supervision may not be suitable for the supervisee and ultimately the young people they are working with are the ones that suffer.    
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