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Introduction

A manager oversees administrative operations, profitability, and service provision. Hotel management includes both functional and administrative groups, such as housekeeping, food and beverage, front desk, and customer services. Meeting and surpassing guest expectations requires careful planning, staffing, resource allocation, and technology use.
Human resource management aims to attract and retain talent, create a safe, healthy work environment, foster employee development, manage diversity, promote fair practices, and align HR strategies with organizational goals (Aggarwal, 2024).
However, Human Resource is the department of acquiring, developing, and maintaining a competent workforce to achieve organizational goals effectively (Biswo et al. 2024). It aims to meet employee expectations, develop skills, improve working life quality, and manage HR ethically and socially responsibly. HR covers personnel, welfare, and industrial relations aspects.
In the following paragraphs, a reflection on observing and shadowing a human resources employee will be presented, following the Kolb (1984) learning cycle with the purpose of developing my skills and gain a complex understanding of Marriott Hotel administrative department. 
Section 1: Reflection on Experience and Personal Development
HR training is crucial for workforce development in modern organizations, improving employee skills, engagement, and job satisfaction. It provides technical and professional development courses, keeps employees updated with industry trends, and increases employee engagement. HR training also strengthens corporate culture, improves communication, and fosters professional development. It also improves workplace safety by equipping employees to identify risks and respond to emergencies.
From my shadowing I understood that a good customer service is vital for businesses as it generates revenue and aligns with their purpose. Poor management can lead to $62 billion annual loss (Help Scout, 2018). To improve customer experience, businesses should focus on developing work base skills, technical knowledge, personalized, competent, convenient, and proactive principles, ensuring a positive, hassle-free experience. HR need to pay attention on the hotel employees and their needs. If the employees are happy within the organisation and they feel appreciation and respect, they will offer same thing to their supervisors and the guests will be treated exceptional. As observed, usually the personnel have personal problems regarding family or children ilness and this reflects in their job. HR in there to find a solution and to make sure there will be no unfair treatments.
Personal development is crucial for career growth in a competitive job market, involving continuous learning, confidence building, networking, and developing soft skills like communication, leadership, and teamwork, which can lead to job opportunities (Rai, 2023). A good example is the communication between HR and his colleagues, to empathise with their problems and try to maintain a balance in the company. This usually are not thinks that can be seen on paper as rates or budget increase, but these skills maintain a happy team and a healthy culture at the workplace. 

Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Training programs are overseen by authorities with the goal of combining practical experience with classroom instruction. Apprentices gain skills related to their jobs, are gaining knowledge, and have study time. Apprentices, employers, and higher education providers communicate through written contracts, commitment statements, and accepted practices (ASET, 2017). While Degree Apprenticeships demand a bachelor's or master's degree, Postgraduate Training programs require an elementary degree. This degree helped in accreditation the work-based skills gained true the placement and the knowledge received from supervisors or tutors in classrooms. 
A human resources employee is essential for a business's success, managing employee relations, benefits management, conflict resolution, and training (Manale, 2023). They require diverse personal skills, effective communication, teamwork, and nonverbal cues to handle daily tasks and meet company standards, including guest services and conflict resolution. As example, HR was the first person with who I got contact in my first day of placement induction. They guide me true what I suppose to do and what is expected from me. HR explained the safety majors in case of fire alarm or injury. At the same time, they were the ones who introduced me to each department and explained that in care of any problem they are there to support me. 
Moreover, human resources have a significant importance in the hospitality sector because it guides people and make them feel safe and heard in case of any bad scenario.  

Section 3: Reflection on Organisational Issues
The hospitality industry faces challenges like food costs, labour availability, regulatory requirements, guest expectations, and discretionary spending. According to Luther (2024), major sectors like hotels, food and beverage, travel, and events face issues like scarce resources, supply-demand fluctuations, and regulatory changes.
A critical issue find in Mistry (2018) article is hiring and retaining staff in the hospitality industry, with quality staff in various roles. Addressing this requires regular training and fostering a sense of belonging and responsibility among team members, as well as employing effective tactics. Example: as I was shadowing, I realised how important is to hire the wright personnel for the appropriate job. HR is making sure to communicate with all departments and to explain to them any changes or contract revisions. I remember in my first year of placement, one employee was asked to bring more documents and the next day he disappears because he was not able to stay in UK. Without proper knowledge and skills, this issue would not be found. 
Susteinability can be one of the issues inside Marriott hotel but as seen comparing with my first placement on this hotel from January 2022, they are changing this aspect.  After an investigation I find that Marriott International is implementing recycling and energy-saving programs in 90% of its properties, including the Edinburgh Marriott hotel. The company aims to reduce its carbon footprint 25% by 2017, using solar power in 40 properties and partnering with top suppliers to buy greener products (Casado, 2012). Example: during my first year of placement, I was observing that the food waste and the tissues was dumped in the same bin. This year of placement I seen that there are separate bins for tissue, paper, and food waste. But what I have not seen was a special bin for plastic foil.
However, hospitality sector is prioritizing sustainability, requiring eco-friendly practices and corporate social responsibility efforts. Companies can reduce water, energy, waste, and carbon emissions, and develop diversity, equity, and inclusion goals through diverse workforces, supplier networks, and franchises.

Conclusion and Action Plan
Job shadowing provides students with hands-on experience, insights into career paths, and scholarship opportunities. It helps them understand the importance of specialized degrees and network with professionals. To maximize benefits, Butler (2024) recommends setting up opportunities in the summer with parental support. This shadowing helped me in gain my confidence in speaking with clients and understanding company offerings enhances client experience, boosts my energy, and improves relationships with a team. Moreover, to improve my skills I will try to stay focused on learning and read more article and journals to develop my knowledge and, I will try to apply for a part time job in hospitality sector with the purpose of obtaining all the set skills required to open my own coffee shop. 
In conclusion personal development is crucial for personal and professional growth, involving self-reflection and self-awareness. It helps individuals understand their core self, set goals, and refine skills. It also boosts employee confidence by recognizing strengths and embracing failures. By incorporating personal development into one's life, individuals can stay motivated, discover their talents, and increase confidence in their careers. 
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