Task 2
Group discussion regarding interviews
[image: A computer screen with text on it
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From: Hannah Morgan (2128151) <2128151@student.uwtsd.ac.uk>
Sent: Thursday, November 24, 2022 9:58 AM
To: Natasha Davies (IMH) <n.l.davies@uwtsd.ac.uk>; Ffion Davies (2127087) <2127087@student.uwtsd.ac.uk>; Clair George (2116803) <2116803@student.uwtsd.ac.uk>
Subject: Re: Simulated interview 
 
Good morning,

We’ve decided to interview Karen.

Claire’s question is : what circumstances lead you to applying for this position

Ffion question is: how would you previous experience help you in this role?

Hannah’s question: where do you see yourself in 5 years time ? 

Thanks 

Link to interview

Simulated interview-20221124_104945-Meeting Recording.mp4

SELECTION SHORTLISTING MATRIX

Candidate Name: Karen Jullus   	 Job Title: People Assistant

	ATTRIBUTES
	ESSENTIAL
	DESIRABLE
	TOTAL

	Qualifications:
GCSE

CIPD Level 3
	YES
	
	0

	
	
	YES
	3

	Experience:
Office/ Admin
	
YES
	
	2

	Knowledge:
GDPR Legislation
	

	YES
	1

	Skills:
IT/EXCELL
	
YES
	
	2

	Personal qualities:
Approachable
	
YES
	
	2

	Additional Requirements:
Ability to work within a group 

	
YES
	
	2

	TOTAL SCORE
	12

	Interview – Y/N
	Y



Scoring:
0- Does not meet criteria
1- Partly meets
2- Fully meets
3- Exceeds
This is a template that can be adapted as required. Examples should be removed from submission for assessment.



Appendix C – STARR Model Interview Questions
The model looks at:
Situation 	– what was the situation faced by the candidate?
Task 	– what specifically did the candidate need to do, what was their part?
Action 	– what did they actually do?
Result 	– what was the outcome, was it what they intended it to be?
Reflect 	– what was learned from the experience?

The model can be used in different ways:
By candidates when answering questions to ensure they cover all the relevant information.
By the interviewer to probe and ask candidates further questions based on their responses.
By the interviewer to bring a talkative candidate back to the question in hand.

Using one of the three open questions below, try to give examples of probing questions you could ask a candidate to get more information.
Tell me about a time when you have managed a project.
Talk me through a time when you have delivered outstanding customer service.
Tell me about a time when you have worked as part of a team.

	Situation 
	Had to present spreadsheets to senior leaders

	Task
	Managing payroll in regards to the new  increase of NMW, how the new salary year will be increased

	Action
	Research NMW and trends, age range within the company

	Result
	Company prepared for the next financial year
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Re: Shortlisting Candldates

—Original Message— T
From: hannahlouise 1@aol.com

To: ffion sian@iive.co K

Sent: Tue, 15 Nov 2022 14:30

Subject: Re: Shortlsting Candidates

Okay, all done.

Attached new version which we will can use for shortlisting candidates

Thanks Girls!

—Original Message-
From: ffion.sian@live.co.uk

To: hannahlouise11@aol.com; clair@live.com
Sent: Tue, 15 Nov 2022 13:15

Subject: Re: Shortlisting Candidates

Hi,

Yes Clair | agree, let's change the matrix to IT system experience rather than just Microsoft

Ffion

——Original Message—

From: clair@live.com

@aol.com; ffion sian@live.co/uk
Sent: Tue, 15 Nov 2022 12:20

Subject: Re: Shortlisting Candidates

Hello,

Yes | agree with what is on the Matrix but the essentials means we would have to rule anyone it who maybe hadn't been involved in recruitment or maybe use another IT system than Micros:

Clair

,,,,, Original Message-
From: hannahlovise11@aol.com

To: ffion sian@live.co.uk; clair@live.com
Sent: Tue, 15 Nov 2022 12:05

Subject: Shortlisting Candidates

Hiya Ladies!

As per our FaceTime earler, | have put together what we spoke about onto the shortlisting Criteria

Have a look what you think and let me know your suggestions?

Thanks
Hannah
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