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[bookmark: _Toc107698291]Executive Summary
Within the following report there will be conducted an audit about the Hilton Hotel group to highlight the impacts and challenges imposed by Covid-19 Pandemic situation on the overall brand. Moreover, to have a clear image about how things have been modified and what kind of measurements the hotel has taken, there will be analyzed based on the learnt and further researched theory, the corporate and individual unit levels of the company. The organization culture, structure and its goals will be approached as to see the footprint of Covid-a19 and how the company is assuring its success during times that are hard as the Pandemic have damaged seriously the tourism industry and all the companies that are part of it. This "travel shock" is expected to continue into 2021 as restrictions on international travel are expected to remain in place. Tourist arrivals for January-May 2021 are down another 65 percent compared to the same period in 2020, and there is a significant amount of uncertainty regarding the nature and timing of a tourism recovery (Ferretti, 2021).
The chance in initiatives taken by Hilton Hotel group will also be discussed so there can generate a better understanding about how the Pandemic forced the company to approach a new strategy to remain successful on the market. As well, organizations strategic direction and current business performance will be researched and included within the report along with a conclusion about the overall situation and opinion on how the Hilton Hotel group have managed to approach e these changes. 
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The Hilton Hotels Corporation is widely regarded as the industry's foremost leading hospitality organization on a global scale. Approximately 2,200 hotels, resorts, and vacation ownership properties are under the development, ownership, or management of the corporation, or are franchised by the company. Its portfolio includes many of the world's most well-known and highly regarded hotel brands, such as Hilton, Conrad, Doubletree, Embassy Suites Hotels, Hampton Inn, Hampton Inn & Suites, Hilton Garden Inn, Hilton Grand Vacations Company, Homewood Suites by Hilton, and Homewood Suites by Hilton. These hotel brands are all owned by Hilton (Hilton, 2022).
The Hilton brand operates over 232 hotels and resorts in the United States, the majority of which provide guests with full-service amenities. This includes 161 hotels operating under franchise agreements, 60 hotels that are owned and/or managed by the company, 1 hotel that is leased, and 10 joint ventures. Properties that are flagships include, among others, The Waldorf=Astoria, The Hilton Hawaiian Village Beach Resort and Spa, and The Palmer House Hilton. Whether they are staying at the Hilton for business or pleasure, guests can anticipate an experience that is elevated to a higher level due to the quality of their rooms and the level of service they get. Through the provision of cutting-edge products and services that allow guests to get the most out of their hotel stays, Hilton has maintained its position as the industry leader in the hotel business (Murray, 2021).

[bookmark: _Toc107698293]Hilton Hotels Group Organizational structure, culture, and goals
Current practices of the corporate culture 
Mission, vision, and value statements form the foundation of most company cultures, and Hilton is no exception. Only at Hilton are these practices so deeply woven into the fabric of the work environment that they stand out. To be the most hospitable business in the world, Hilton strives to provide genuine experiences for our guests, significant opportunities for our employees, exceptional value for our owners, and a positive impact on the communities in which we operate. In addition, its aim is to share the warmth and light of hospitality around the globe by delivering exceptional experiences to every hotel, every guest, every time (McLean, 2019).
 Hospitality, integrity, leadership, teamwork, and ownership are all represented by the abbreviation HILTON (Ancestry.com. 2020).
Hospitality is all about enthusiasm when it comes to offering superior guest experiences. Integrity is the commitment to always act morally. The term "leadership" refers to an individual who holds a significant position in their field or community. To achieve success on a team, you must be a team player in every manner. Owning anything is accepting responsibility for one's own actions and choices. As of now, operating with a sense of 15 is the norm (Medina, 2018).

Urgency and self-discipline These are not mere words; they are the motivation behind every decision and action. Hilton's purpose platform is comprised of company mission, vision, and fundamental values. 
Hilton, for instance, maintains a Code of Conduct to ensure that its essential values of honesty and responsibility are respected. This code is intended to coordinate and direct the behavior of all team members. Employees and supervisors are expected to observe the highest ethical standards and comply with all business rules, regulations, and policies. A hotline that collects anonymous allegations and forwards them to their Legal Compliance Team makes it easier for anyone to speak up and report instances of breached ethics or standards. A "no-punishment" policy at Hilton assures that employees are unafraid of retaliation from management when seeking assistance or bringing up issues (Hilton Hotels Corporation, 2020).
By joining in Hilton's Travel with Purpose program, they advance their objective to transmit the warmth and light of hospitality. Through this corporate citizenship effort, leadership engagement in the community is promoted. The Travel with Purpose Global Offer Program, for instance, gives team members the opportunity to volunteer their time and skills during the Global Week of Service. 
When it comes to being the most hospitable company in the world, Hilton is not only concerned with their guests. After trying on a cleaning uniform and finding it stiff, heavy, and uncomfortable, Hilton CEO Christopher Nassetta teamed with Under Armor to create functional, comfortable, and flexible workwear. This was but one component of a six-part program known as the 16 that aimed to improve the back-of-house for employees (Mission Statement, 2022). 

In 2016, "Heart of House" premiered. "Heart of the House" amenities provided by Hilton include employee locker facilities, restaurants, break rooms, and complimentary meals for on-shift employees. 
Ultimately, Hilton implements its mission, vision, and core values through hands-on leadership. At Hilton Hotels, leaders are expected to be exemplars of the highest levels of ethics and to lead by example in all aspects. The "For All" concept, a component of Hospitality for All, treats all levels of leadership with the same level of excellence as visitors. Trust, goals, development, recognition, and connections are identified as the five distinguishing criteria of effective leaders by the program. The leaders of Hilton are supposed to cultivate an environment of openness and candor among their employees. There are numerous ways in which leaders can assist their personnel in achieving their objectives. Leaders are responsible for investing in and mentoring their staff to facilitate their personal development. In addition, leaders are expected to acknowledge the accomplishments of their team members. Leaders are expected to establish trustworthy relationships and meaningful bonds with their teams. Hilton's mission, vision, and core values are clearly represented in their organizational culture (Hospitality on Store, 2020).
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 In a year in which the tourism industry faced unprecedented challenges, Hilton was able to weather the storm by staying true to its founding vision, which is to illuminate the world with the light and warmth of hospitality. When the COVID-19 outbreak was causing unprecedented challenges in the travel and tourist industry, Hilton pioneered industry-leading guest innovations, achieved significant growth milestones, and continued to positively influence communities across the globe (Simon, 2020). 
Due to its resilient and capital-light business approach, Hilton was able to organically attain the one million room mark in the fourth quarter despite facing the most challenging struggle it had ever faced in its 101-year history (Hilton Foundation, 2022).
Through the course of the year 2020, Hilton, in collaboration with its hotel ownership community, will have identified novel and significant ways to adapt to the changing demands of its customers, Team Members, and communities. including the following: 

[bookmark: _Toc107698295]Guest Experience 

The pandemic rapidly impacted the guests' behavior as well as their concerns and interests. Hilton's response was lightning rapid, like that of a start-up, but it was founded on more than a century of expertise in the hospitality sector. This was completed to comfort traveling customers (Hilton Stories, 2021).
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In collaboration with RB, the inventor of Lysol and Dettol, and in consultation with the Mayo Clinic, Hilton launched the CleanStayTM program, which is an industry-defining level of cleaning and disinfection.
With the introduction of Hilton EventReady with CleanStayTM, the business has reimagined meeting and event experiences and established new cleaning and customer service standards for events. 
Changes were made to the cancellation policies, and several initiatives were implemented to provide Hilton Honors members with greater flexibility, such as status and point extension possibilities. 
Members of Hilton Honors may now respond to the global pandemic by donating their points, which can be converted to cash and sent directly to organizations including World Central Kitchen, Clean the World, Project Hope, and Direct Relief. 
The introduction of WorkSpaces by Hilton in the United States, Canada, and the United Kingdom provided clients with new options for working remotely from home. 
Continued to offer contactless guest experience choices via the free Hilton Honors app, which allows guests to select their rooms, check in and out digitally, and use their smartphones as digital keys. This enables a more tailored experience for each guest. Guests' use of Hilton's Digital Key to unlock doors has resulted in the opening of more than 100 million doors throughout the globe. 
Through the global launch of our insights-driven marketing campaign entitled "To New Experiences," we have inspired visitors to create new memories. 
DoubleTree by Hilton has, for the very first time, released their official chocolate chip cookie recipe, allowing guests to bake their own copies of this iconic travel treat at home. 
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Hilton continues to develop 
 innovative solutions at both the corporate and personal levels to meet the most pressing and immediate needs of the communities in which it operates. 
 At the Corporate Level, the Hilton Hotel Group has partnered with American Express to provide up to one million hotel nights to frontline healthcare workers in the fight against COVID-19 across the United States.
American Express has contributed $1 million to World Central Kitchen to give nutritious, freshly prepared meals to frontline healthcare professionals who stayed at Hilton properties in the United States during the coronavirus pandemic. These experts stayed at Hilton hotels during the coronavirus outbreak (Rizzo, 2020).
The 2020 Hilton Effect Foundation Grants have been announced, and the total amount raised for global COVID-19 community response operations has exceeded $1 million.  
Hilton extended its hospitality to aid the travel sector in joining together to tackle the global pandemic. This featured the sharing of innumerable tales of teams from throughout the world serving their communities and supporting one another. 
On an Individual Level, Has assisted Hilton team members in finding virtual and remote volunteering, particularly during the company's annual Hilton Effect Week service event and through innovative relationships with partners. charities like Clean the World, Meals on Wheels, and others (CNBC, 2020). 
 The company remains committed to its Target Tourism 2030 goals, which include reducing its environmental footprint by 50% and tripling its global donation to social impact programs. The Dow Jones Sustainability Index has recognized Hilton as a global industry leader in sustainability for the second year in a row as a result of these efforts (Chhabra, 2019).
[bookmark: _Toc107698299]Global Growth and Expansion 

The enticing new properties that Hilton opened throughout the world helped guests maintain their hopes and desires for adventure. Throughout the entire process, the company advocated on behalf of its owners, the bulk of whom are small businesses that suffered due to the decline in tourism (Mixson, 2021).
In the year 2020, Hilton was named the finest firm to work for in the United States; nevertheless, the company was forced to place thousands of Team Members on unpaid leave due to the impact of COVID-19 on the travel and tourism industry. The company relied on its guiding principles at every stage to make these difficult decisions (Frauenheim, 2020).
The Hilton Team Member Assistance Fund has been opened to assist Hilton Team Members who have been directly impacted by COVID-19 or have a family member who has been impacted by the virus. 
Through the Hilton Workforce Resource Center, Team Members who have been affected by furloughs or layoffs now have access to over one million job opportunities (Kostuch Media Ltd.  2020).
The creation of a new site for the Hilton Alumni Network provides alumni with access to job opportunities, resources, news, and other essential information (Hilton, 2022).
Committed to moving fast through the recruitment process for Team Members who submit applications for future opportunities when they become available. Extended Team Member Hilton Honors status and access to Go Hilton, Hilton's industry-leading Team Member travel program, for departing Team Members, and granted improved Honors status to Team Members who were already employed by the company (Mendel, 2022).
With the development of a brand-new Hospitality Heroes Award, the valiant efforts of frontline Team Members have been recognized.  A network of eight Team Member Resource Groups focused to developing communities across the business was restarted after listening to Team Members. In addition, a series of Courageous Conversations were developed to promote meaningful discourse to bring about sustainable change amid a shifting social justice context (Hilton Careers Team, 2020). 

[bookmark: _Toc107698300]Conclusion
All in all, Hilton Hotels Group is a company that owns a certain power within the tourism industry, and this is helping the Haines set trends. Since the company works with the best professionals, it was able to rapidly anticipate the changes within the tourism sector due to Covid-19 Pandemic and at the same time, set new strategies in order to develop a more sustainable and safer environment for the moment everything is returning to normal in order to slough with the Government requirements from all around the globe.  
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