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 Good leadership is important for any hotel business that wants to do well overall (Donate et al., 2022). This essay looks closely at a number of different leadership styles used in the hotel business, judging how well they work at making the business successful, keeping employees motivated, and making customers happy. This essay will compare diverse types of leadership to learn more about how to be a good leader in the hotel business, which has its own challenges and ways of working.
[bookmark: _Toc165904440]Discussion 
 Because Blake and Mouton's Managerial Grid is so simple, one of its best features is how easy it is to picture different leadership styles (Goulas, 2022). Task and relationship views need to be balanced. This is especially important in the hotel industry, where the quality of service and level of involvement among staff affect both operating speed and employee well-being. The five types of leadership on the grid can be a good place to start for future research, but they make it too easy to understand how leadership works in the real world, especially in the fast-paced and always-changing hotel industry (Simha, 2022). The grid's rigid structure cannot be able to show how hotel leaders often need to change their ways when they get added information or different groups of people ask them to.
 Adair's Model of Action Centred Leadership (ACL), a full framework for leadership, stresses how important it is to balance the needs of the job, the team, and the person. One important thing about it is that it gives managers a straightforward way to set goals and make choices in a variety of situations. Adaptability helps leaders in the fast-paced hotel business produce a custom plan for each person's problem or the organization's current situation (Reascos and Carvalho, 2022). People who are against the ACL model say that it does not consider important parts of human ties and the situations in which they happen in the hotel business. Structured leadership can be laid out in the model, but it cannot solve the problems that come up when manage several teams and make sure people are satisfied in the hotel business (Ling et al., 2017). A task-oriented model like ACL cannot fully explain how to be a good hotel leader because of things like cultural factors, guest tastes, and team relationships (Liang et al., 2017).
 McGregor produces two rival theories, called X Theory and Y Theory that talk about management ideas and the things that motivate workers. Theory Y says that employees are naturally motivated and able to take charge of their own lives. On the other hand, Theory X says that employees are naturally lazy and need strict control (Gwanyo and Doosuur, 2022). One strong point of McGregor's theory is that it considers the diverse types of management and how they can affect how motivated and behaved employees are. It is important for managers to think about the effects of their leadership style because their actions and views affect how engaged and productive their employees are (Chen and Wu, 2017). Others have said that McGregor's theory oversimplifies how employees act, especially in the service business, by not considering factors that affect the situation (Aghimien et al., 2024). McGregor's reductionism does not do them justice; management styles are just one of many things that affect how teams work, how the company works, and what visitors expect.
	Theory/Model
	Pros
	Cons

	Blake and Mouton's Managerial Grid
	- Easy visualization of leadership styles
	- Rigid structure may not capture dynamic nature of hotel industry

	
	- Balances task and relationship views
	- Oversimplification of leadership dynamics in fast-paced, ever-changing hotel environment

	Adair's Model of ACL
	- Full framework for leadership, emphasizing balance in job, team, and person
	- May overlook complexities of human ties and situational factors in hotel business

	
	- Provides simple goal-setting and decision-making process
	- Task-oriented nature may not adequately address cultural factors, guest tastes, and team dynamics

	McGregor's X Theory and Y Theory
	- Acknowledges different management styles and their impact on motivation
	- Oversimplifies employee behavior in service industry, ignoring situational factors

	
	- Prompts managers to consider effects of their leadership style
	- Reductionist approach may fail to capture nuances of team dynamics and guest expectations


Top of Form

In the race of the hospitality industry, successful managerial styles possess importance where they relate to maintaining the efficiency, lifting the staff happiness, and upgrading customer experience as the core of hotels. Along with a number of different approaches, which have been offered, some techniques, which are especially meaningful and effective, stood out within this theme (Huang et al., 2016).
One of the leadership styles known as Transformational Leadership, which distinguishes itself from the others by virtue of its persuasiveness and ability to boost the staff to achieve more, is another style is another (Wang and Tseng, 2019). The hospitality industry contains the leaders who earn people’s respect by immolation, developing a favorable working environment in which the staff freely embrace innovative and creative ways of providing services. With individuals becoming owners of their work and sharing with management their ideas to enhance guest satisfaction, then transformational leadership and Adair's Action Centered Leadership (ACL) seem to agree. This model stresses the necessity in hotel business to satisfy both the requirements of work, team and an individual which is the most important in the world of hotels which operates at high speed and positions customer-first (Patiar A. and Wang, 2016). Nonetheless, the transformational leadership that empowers with a safe and innovative environment could not fully handle nuances of every culture, as well as the fast-changing guest expectations.
Two of the most significant models of management within the hospitality domain are Sircial Leadership that, primarily, concentrates on the wellness of staff and their personal development. To servant leaders, serving workers and promoting employee’s development to the heights of success is the main mission, which is why they practice empathy, humility and build upon the values of attaining service excellence (Ali et al., 2021). Within hotels, this approach goes along with McGregor's Theory Y which he himself shows that the way to do so is by granting employees the power and by believing in them to be able to fulfill their roles. As a result of creating an environment where respect and care is practiced, staffer`s morale and emotional satisfaction is enhanced leading to high quality service delivery to the customers. On the other side, it is likely to omit the imperative of achieving task goals and setting up objective oriented and goal-oriented activities, which are critical for managing complex hotel operations (Hunt and Fitzgerald¸ 2016).
Alongside Transformational Leadership, transactional leadership, which is guided by a system of incentives and penalties to stimulate motivations, also really suits this industry. This method implies common laying out of requirements, targets for successful performance and the possible corrections for the situations that occurred with all these (Kim and Jeong, 2018). While executive and managerial leadership can provide a sense of direction and accountability, they do not support the environment that encourages creativity and adaptability, which is a trademark of the Managerial Grid (Franco et al., 2020) . 
In inference, the humanizing styles of managerial abilities in hospitality-sector usually incorporate the features from both the transformational, servant and transactional leaderships. A successful hotel leader understands that a blend of task-oriented behaviors and relationship-building is what should be strived for. This must be implemented with flexibility to a changing landscape of the industry (Dhar, 2015). The hotel leaders who demonstrate the different leadership theories and models, can develop a culture of perfection, teamwork, and guest satisfaction, which in the end, elevate their hotel to a global level among the other exquisite competitors.
An instance of the Transformational Leadership sort that could be thought of the Marriott International company, with its ex-CEO, Arne Sorenson, is one example. Sorenson was an extremely well-known leader who focused on engaging employees and innovation as crucial components of teamwork. He urged the Marriott workforce to think freely and embrace change as a regular way of doing things, which has led to the boosting of the critical aspect of continuous improvement thereby yielding guest-centered services (Kim and Jeong, 2018). In his leadership period, Marriott enlarged its worldwide network and enabled a couple of innovation-driven projects including the Marriott Bonvoy loyalty program that entailed more positive emotions for the customers and it consequently made them to be more loyal.
Conclusively, customer service focus of Kimpton can be ascertained from the examples of Servant Leadership in Kimpton Hotel & Restaurants. The CEO of Kimpton Mikle Difrin makes the employee's physical and emotional well-being, and their growth as personnel quite important and ensures that helping and uplifting each other is deeply rooted in the culture of the company (Hunt and Fitzgerald¸2018). Kimpton's dedication to employee happiness is not only proven by being named one of the best employers that are compensated high by their customers, but also has its customers elevated levels of happiness. 
Such a leadership style for transactional leaders is reflected in approaches of hotels by means of which efficiency and accountability are the most important for their business. To mention, Hilton Worldwide follows the example of Christopher J. Nassetta as its CEO as it puts the focus on performance-based incentives and defines them clearly to its employees (Jang et al., 2017). Management implementation for Hilton is about following up success through structured procedures and systems, providing them with stability and efficiency to across the whole portfolio of hotels throughout the world (Dhar, 2015). Transational leadership style, although less appealing in comparison with other styles like transformational and servant leadership, but it becomes a vital source of operational functionality and financial performance in large scale Hotel chains of Hilton.
In summing up, different management styles are illustrated within the hospitality industry by the organizations and leaders (Ferdowsian, 2016). The styles range from the transformational to the servant and transactional leadership. Through their analysis of the examples, rising hotel managers can obtain the necessary lessons on how to apply various leadership theories and models in real-life scenarios, therefore, it makes them better managers, being able to lead their hotel staff in making extraordinary guest experiences (Horng et al., 2016). The approaches to effective leadership within the hotel and hospitality industry are profoundly linked to the key task of managerial leadership. First, managing organizational performance, the commitment of the staff, and guests' satisfaction are inclusions of this task (Triatmanto et al., 2019). An empirically based approach from the literature of diverse origin of strong authoritative texts and peer-reviewed information will be used to justify these objectives.
Transformational leadership shown through inspirational leadership, intellectual enlightenment, individualized approach, and idealized influence has been considered a vital aspect of hospitality sector as it spells a success for many organizations out there. Citing research by Kim and Kim. (2016), the study shows that transformational leadership makes employees more content and loyal to the organization, and, consequently, improves service in hotels. Such, as in, Arne Sorenson, leader by example: a transformational leader, former CEO of Marriott International, inspiring the employees to accept the change and the quest for innovation, to deliver the one-of-a-kind guest experiences (Lasrado and Kassem, 2021). 
On the other side, the servant-leadership practice, where employees' good and growth are given due priority, is a key ingredient in the increase of organizational performance and clients' satisfaction. A survey by Simha (2022) also revealed that servant leadership could generate positive effects on trust, job satisfaction, and organizational citizenship behaviors in hospitality environments. Among them, the boutique hotel chains like Kimpton Hotels & Restaurants, headed by Mike DeFrino, who is the CEO, represents the servant leadership principles through the practice of building a friendly work environment in which the employees are treated as add values and feel empowered enough to deliver personalized services (Ali et al., 2021). 
This kind of leadership, namely transactional, having expressed in terms of clear expectations, performance base motivation and performance as well attributes, also supports managerial success in the hotel industry (Hunt and Fitzgerald, 2018). In case a hotel management is looking for a more organized way of managing personnel and getting returns from employees, transactional leadership provides a good option, whereas the transformational and servant leadership approach may have more inspirational approaches (Terglav et al., 2016). The well-recognized hotel brand Hilton Worldwide, led by CEOs like Christopher J. Nassetta, practices managerial performance through transactional leadership principles, which are necessary for operational performance and financial results to increase in the chain of their global chain (Dempsey, 2021). 

[bookmark: _Toc165904441]Conclusion 
To summarize, an appreciation of various leadership frameworks is vital for continued growth of a hospitality or hotel business. All three styles of leadership–transformational, servant, and transactional are central in applying these objectives. Leaders like Arne Sorenson, Mike DeFrino, and Christopher J. Nassetta, are perfect examples of the leaders who are converting these theories into practice. Through tapping into information from respectable investigation and reasonable instances, hotel owners may be empowered in molding applicable management styles that bring profitable and sustainable success in horny hospitality environment.
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