Qualification: CIPD Diploma in Applied Human Resources

Module Name: Developing Professional Practice in HR 5CDPP


Word Count:








Student Name: Isabelle Solomon
Student Number: 1919798
CIPD Membership Number: 56660407



By signing below, I confirm that the work/evidence presented is my own, unaided work. I understand the regulations pertaining to candidate malpractice and the action that may be taken as a result.

Signed: Isabelle Solomon
[bookmark: _GoBack]Date: 23rd March 2022









	
Development plan





	NAME:
	Isabelle Solomon
	MEMBERSHIP NUMBER:       
	1919798

	COVERING THE PERIOD FROM:
	March 2020 
	TO:
	January 2022



This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	
Insights, strategy and solutions:
I need to learn the current company strategy with regards to changes from COVID.



	I will liaise with the directors to find out the plans to deal with the implications that COVID is having on the business.
	Current staffing plans and contingency plans for the company when directly impacted by COVID restrictions or illness.
	My success criteria is that the company can continue to operate and staff are aware of current restrictions and what they need to do.
	January 30th 2020

	





	Keep up to date with current COVID restrictions both in England and Wales.
	Online news reports.
	Ensure in house HR policy documents are kept up to date with all changes. Staff handbook.
	

	Understand job roles and descriptions.





	Changes to isolation periods, mutating virus and shielding advice. limiting the risks of not being fully operational during Covid period.
	Online briefings from the UK and Welsh Governments.
	Ensuring the reduction in spread of COVID between staff and limit the number of staff isolating. Succession planning in place to ensure all jobs are covered when certain individuals are off due to sickness/ isolation. 
	

	





	Changes to furlough and other COVID business support. Ensure we are using resources and help available to ensure company success through period.
	Redkite solicitors our external HR advisors. 
Attend online seminars and briefings.
	Ensure we remain profitable and as customer orders are effected by COVID-19 and work load fluctuates, staffing levels reflect this.
	Flexible furlough was introduced by the Government which meant staff could work part time and we could claim furlough for up to 80% of their wage.



	Resourcing and Talent planning - Access the overall current and future resource and talent levels within the organisation.
	Access immediate staffing needs and plans in place to cover these.
	Planned holidays/ maternity leave. Liaise with director about who can expand their roles and where the gaps are that will need filling.
	Ensuring smooth transition period for members of staff retraining or starting in the company. 
Planned for new starter to cover my own maternity leave from April to October. Training started November 2020. It was decided existing colleagues would be too stretched if were to take on some of my job roles also. Grant available to support temporary new role.
	Face to face training with temp was limited due to Covid restrictions. Online zoom training was not easy when trying to train on the different software platforms. Live training was limited to a handful of sessions, again limiting problem solving and reviewing additional training needs. 
Due to voluntary redundancies, the local HGV position was changed

	Review employment law


	Research current employment law and liase with Redkite.
	Support from Redkite solicitors, CIPD and ACAS online resources. liaise with director to decide what needs to happen and when, and try to pre-empt the effects on the business.
	Ensuring all who opted for voluntary redundancy were in receipt of the correct severance pay and the process was completed properly from start to finish.
	August 2020

	Available grants and support to retain staff and employ/ train new starters.
	Review government guidance and grants on Government website.
	Online websites, news, Welsh Government, Job Centre support.
	We put staff on furlough where possible to ensure we could hold onto them after the national lockdown ended and customers businesses were allowed to operate again. 
Different periods of lockdown between England and Wales has meant continually reviewing furloughed hours and staff members. Current furlough scheme due to end April 2021
	April 2021

	Self-assessment of Curious behaviour.
	Review new practices to work collectively
	I will need support from the rest of the team to ensure we are all on board with new ways of working.
	More efficient ways of working. 
	October 2021

	Collaborative

	Training
	Need to update skills gaps of colleagues rather than just doing the job myself. Use Redkite seminars and outside training sessions.
	Staff are well equipped to do the job themselves.
	April 2021

	
	Training of new Temp to cover my position.
	Help from management and new recruit. Learn their learning style to ensure that the notes and time we spend together remotely is effective.
	The new recruit has the knowledge to complete my job roles while I am on maternity leave and there is a smooth transition between me leaving and them taking over.
	March 2020
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	NAME:
	Isabelle Solomon
	MEMBERSHIP NUMBER:
	1919798

	COVERING THE PERIOD FROM:
	March 2020
	TO:
	March 2022

	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	

April 2020







May 2020





June 2020




July 2020







August 2020




September 2020





December 2020




May 2021









September 2021








November 2021










January 2022





February 2022
	Learnt all about the materials available to me from the college.








I spoke with the Directors to formulate a plan on how to get the company through COVID and the new COVID guidelines.


Reviewed our workforce’s current job roles.



Resourcing and talent planning. Reviewed the workforce plan. Looked at succession planning.





Review employment law




Self-assessment of curious behaviour.




Research and research process




Coaching and Mentoring









High performance working








Change Management










Employee relations





Employee Engagement
	To ensure I knew what was being asked of me, that I was familiar with how help and advice were laid out and where to find them. Knew what modules and assignments were coming up and how to turn my assignments in.



We did this so we could carry on trading, stay legal and keep staff and customers safe.



To ensure all tasks were covered and that isolation periods meant that people knew what to pick up of others etc.

To review immediate staffing needs and hole’s in the workforce plan.






To make sure we were compliant and because it was changing due to COVID.


Explored this because it was what was brought up in a review of the profession map.



Did a research proposal and assignment.



Learning and completing coaching and mentoring. Training my replacement while I go on maternity leave.






So we could encourage HPW within our organisation







Instigating Changes










This happens in every organisation





It is very important and affects everything from employee retention to productivity rates.
	That there is a lot of help and advice available, not just on the course but support for personal problems also. I learnt about WEST tasks that we needed to do and also how to log in to the different portals. 




I learnt that employees will adapt quickly. That having a strong message, explaining the why and constant communication means your staff can work remotely and the organisation will still run efficiently. 
We managed to streamline a lot of tasks and digitalise them so that meant less work.


I learnt that our company was extremely bad at this. We made jobs fit people, not get people who fitted the job. We had no back up plan if people left or were off. We had short cover options but no succession plan. Our workforce needed a shake-up.

I learnt the process for redundancy because we asked people if they wanted to take voluntary redundancy.


I learnt that you need to be curious about your profession because it is what holds and keeps your interest in a topic.


There are many different ways to carry out and illustrate the results of research. Qualitative, quantitative etc.


I learnt that there is no substitute for on the job training. Due to COVID restrictions a lot of my coaching and mentoring was given over IT systems. When coming back for KIT days I noticed that bar the everyday stuff, my temp avoided the weekly tasks or anything she was unsure of. 


This does not apply to all. Many colleagues do not like this as they see it as being about the individual not the team. They did not like performance related pay idea or really anything that meant there performance was viewed in detail.


Never assume people understand why a change is happening. Never assume they get new practices and tasks as quickly as you do. Always ask for feedback and perform one on ones, because some people will not speak out in a group. People will try to resist change- you need to tell a good enough story that makes them change their minds.

There are many different forms of employee relations. How an employee perceives their employer determines how they will perform.


Everything is easier if you have good levels of employee engagement. Staff feel invested when they know what’s going on and feel a part of the decision making process. It isn’t always easy to engage all staff in everything and sometimes engagement can slow down the decision making process due to conflicting opinions and ideas. 
	I have used it to complete my assignments and to complete WEST tasks.







I will make sure to always have a coherent plan. Make sure it is well communicated and everyone understands the why.

I will always look for new ways to improve how tasks are completed. Always look for software to support tasks and continually review job roles.

Companies change constantly and as this happens, staff need to as well. Reviewing workforce plans and succession planning constantly needs to happen so your people do not stay stagnant. 


I will always need to make sure my actions comply with the law.



I will stay curious and continue to investigate into topics etc.




I shall continue to use different research methods throughout my career.


This needs to be an ongoing thing. Everything changes all the time and to keep up you need to keep coaching, mentoring and learning to progress.





I think HPW is a great thing and to be in an environment that promotes this would be motivating and encouraging. I would like to work in an organisation that promotes this.




Change happens all the time and I will ensure I use the lessons I have learnt to implement change successfully in the future.







Ensure good employee relations and the employees will be more productive and display discretionary effort- we all want to achieve this.


I will try to be as engaging as possible and realise not all types of engagement suit everyone.














Reflection:

Gibbs reflective cycle is used to help people to learn from experiences and situations. 

[image: ](www.mindtools.com, n.d.)


Using this model to reflect on my experience of the course over the last two years, a description of the situation is that COVID lockdowns happened during this time, meaning 99% of the course was done digitally and delivered over teams. This helped me as I became pregnant in the August after starting the course, so online lessons meant that I could attend while being at the home with my baby. Being on maternity leave also meant I had more time to carry out research and spend on my assignments. On the jobs and portfolio work was more difficult as I had to use keeping in touch days to complete these tasks. 16 Modules were covered during this period. A large research report was completed.

Feelings:
I thought the course has been well supported, with information readily available and tutors on hand to offer guidance and support. I thought Moodle was great and it was easy to navigate. Sometimes I felt over whelmed when trying to work full time, be pregnant, home school my older daughter due to lockdowns and complete assignments but I have got through it. I was offered extensions or a break in my studies but I did not want to do this. When assignment due dates overlapped, I thought that it would have been better to have shorter deadlines and not overlap assignment due dates. 

Evaluation:
No one could guess that COVID would hit and lockdowns would happen, along with myself having a second child, otherwise I would have not started on the course as well. I am however very proud I did especially as I now approach the end.
Being delivered many digitally meant that I could overcome all barriers I faced and continue to home school my daughter, have my baby and complete the course. The work load was manageable but I did not like it when assignments over lapped. 

Conclusions:
Even though I had a lot going on at once, a lot of that was out of my control. If COVID restrictions had not of been in place, I would probably of received more support from other students and would of got more from full days at university, instead of 3 hours over Teams but this was out of anyone’s control. I think investigative skills need to improve, my research skills, how I showcase and draw conclusions from data.

Action:
I will continue with CPD. I will continue with support from the CIPD to improve my skills. I will always recommend this course to others and hopefully in the near future I will use this knowledge every day in my professional life. 





I carried out an assessment on 2 core behaviours- Professional courage and influence and two core knowledge areas – People Practice and Change using the CIPD CPD assessment tool. A number of resources were suggested from this assessment to enable me to improve my knowledge and skills (learninghub.cipd.org, n.d.).
[image: ]
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Recommendations

Course

Professional courage and influence

Complete the CIPD's online course on professional courage and
influence to develop this behaviour to achieve positive outcomes.
Find out more about this course [

& Resource
Professional courage and influence

Watch the video ‘Science of Persuasion’ by Cialdini and Martin to
understand the principles that underpin influencing
Go to the video [

Course

Situational decision-making

Complete the CIPD's online course on situational decision-making to
develop this behaviour to achieve positive outcomes.
Find out more about this course [

& Action

Situational decision-making

‘Write a list of all the decisions you have made in the last month. Reflect





