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Introduction
Volvo car group is one of the leading brands in the car industry across the globe and has proven itself to be a successful leader in the car industry.
The following report will strategically analyse Volvo Car group to understand how the company is facing central issues using frameworks, models, and theories to analyse the company in both externally and internally. This report will also demonstrate how Volvo cars has achieved competitive advantage through their successful strategic management.
Volvo Background
Volvo Car Group was acquired by Greely Holding in the year 2010 (MarketLine, 2018). Volvo cars global headquarters is situated in Gothenburg, Sweden since the year 1927. Volvo cars American head office is situated in Mahwah, New Jersey and the company’s APAC head office is in situated in Shanghai.
Volvo is a global brand which sells its cars in over 100 countries and produces its cars in Gothenburg, Sweden; Ghent, Belgium; Charleston, United states of America and Taizhou, China (Volvo Cars, 2023).
In 2022 fiscal year, Volvo car group has sold over 615.1 thousand cars and generated a revenue of 330 billion SEK. These numbers show the financial success of Volvo car group (Volvo Cars, 2023). Volvo rolled its first car out of the factory on 14 April 1927 in Gothenburg, Sweden. The car known as ÖV4; it was an open tourer with four-cylinder engine. In the year 1975, the US Government bought 24 Volvo 240 cars for extensive crash testing. The results were remarkable and Volvo cars were officially chosen to set benchmark standards for all new cars.
Volvo car group has opened its first US manufacturing plant in Charleston, South Carolina in 2018. With this Volvo has become a global Car manufacturer with plants in Asia, Europe, and North America. Volvo has made its first fully electric car in 2019 (Volvo Cars, 2023) and ever since, Volvo car group was introducing advance safety technology like Driver understanding system and Lidar in its cars (Volvo Cars, 2023).

Volvo’s Mission and Objectives

The Volvo’s car group’s vision is to build safe cars for its customers and to reduce carbon footprint by 40% between 2018 and 2025 and become climate neutral by 2040. Volvo believes that “safe is the silent partner to progress, to greatness” (Volvo Car Group, 2022). 
The company has committed to have safety as their highest priority when building cars. Volvo cars has been a leader for decades when it comes to safety. It has become a part of Volvo’s heritage to develop safe cars for their customers. Since 2007, Volvo has moved forward with the vision of zero collisions and this commitment helped the company to make bold steps towards safety. Volvo has established an accident research team in 1970. Since then, the team over 43,000 cars involving about 72,000 people to design its important safety systems (Volvo Cars, 2023). Volvo has developed its first fully electric car in 2019, this marked Volvo car group’s first step towards becoming climate neutral by 2040 (Volvo Cars, 2023). Volvo’s mission is to develop electrified version of all its cars by 2030 and remove all of Volvo’s combustion engines and hybrid engines from its line-up (Volvo Cars, 2023).

Macro-Environment Analysis
The Macro environment is used to understand an organisations external environment. This environment includes external factors include political, economic, social, technological, legal, and ecological factors of an organisation. The macro environment of a company is analysed to take advantage of opportunities and avoid threats . The external environment of an organisation can be analysed using several techniques or frameworks like PESTEL, STEEPLE or PEST Analysis.

PESTEL Analysis

Figure 1 source: (Peterdy, 2023)
PESTEL analysis is one of the several frameworks used to externally analyse a company. This framework categorises environmental factors into six key factors known as political, economic, social, technological, ecological, and legal. Each of these factors are used to analyse and understand an organisation’s macro environment.
Political and Legal
The Volvo cars are facing a global shift due to restrictions imposed on diesel and petrol vehicles around the world to protect the environment. Major countries around the world are introducing strict policies to reduce carbon emissions and a ban on vehicles which run on fossil fuels around the world is predicted soon as similar restrictions have been imposed by a few countries. In 2020, Former Prime minister of UK Boris Johnson has stated that diesel and petrol vehicles will not be sold in United Kingdom from the year 2030 (BBC News, 2020). The government of France has imposed a ban on diesel and petrol vehicles by 2040 (BBC News, 2017). Meanwhile, the Governor of California has set a ban on selling petrol cars by 2035 (BBC News, 2022). Similar restrictions are being imposed on petrol and diesel Vehicles around the world to protect the environment from carbon emissions.

Economical 
The economic forces are favourable to Volvo cars. The company seen a 17% rise in the fiscal year 2022 compared to the fiscal year 2021 (Volvo Car Group, 2022) by selling 615 thousand units and generating a revenue of 330 billion SEK (Volvo Cars, 2023), despite the ongoing inflation around the world. However, the company might face difficulties if the inflation remains unchanged around the world (BBC News, 2022). This is because, Volvo operates in over hundred countries and inflation among any of these countries could adversely affect Volvo’s financial situation (Volvo Car Group, 2022).

Social
The rapid changes in customers lifestyles and the cultural differences in various parts of the world has influenced the Volvo car group to produce cars perfect to their customers preferences. Volvo cars has included advanced technology and safety features for their customers to make them feel safe in Volvo cars (Volvo Cars, 2023). Since safety is the main priority for customers across different social groups and age groups. Thus, making the social forces favourable to Volvo car group.
Technological
The Technological factor is favourable for Volvo cars. Volvo car group is known for producing some of the safest cars around the world. The company utilizes advanced technology to fine tune their cars safety. The inclusion of advanced technology like ‘Lidar sensor’ and ‘Driver understanding system’ which monitors the driver activity helped Volvo to create safe cars (Volvo Cars, 2023). Volvo is focusing on developing fully electric cars and has plans to completely go electric by 2030 (Volvo Cars, 2023). Volvo car group has invested 30 billion SEK in research and development (R&D) to research on battery development and manufacturing for the company’s electric cars and continues to invest innovative technology to achieve competitive advantage (Volvo Cars, 2021).

Environmental
Over the last few years, climate activists have spread awareness about carbon emissions and environmental safety. Major countries around the world like United Kingdom, United states of America and France are declaring a future ban on vehicles that run on Diesel and Petrol to protect the environment from carbon emissions (BBC News, 2022). Therefore, Volvo is focusing on developing cars with least carbon emissions and has plans to use 100% climate neutral energy by 2025 and aiming to only use low emission aluminium and steel (Volvo Car Group, 2022). Volvo car group further has plans to only produce electric cars by 2030 to protect the environment (Volvo Cars, 2023).

Micro-Environment Analysis
The micro-environment analysis is used to understand the industry or sector environment of an organisation. Micro-environment of an organisation can be analysed using models and frameworks like industry life cycle model and porters 5 forces analysis. Micro-environment is also referred to as sector or industry environment .

Industry Life Cycle

Figure 2 source: 
The industry life cycle model is a concept which is used to determine an industry's stage in Industry life cycle. This concept divide’s industry life cycle into 5 stages, they are development stage, growth stage, shakeout stage, maturity stage, and decline stage. This model is also used to figure out the right time to enter and exit an industry.
The Volvo car group is in maturity stage. However, different the fully powered diesel and petrol cars produced by Volvo is in decline stage. This is because, A few countries like United Kingdom (BBC News, 2020) and France (BBC News, 2017) are taking actions to ban the sale of combustion engine vehicles by 2030 and 2040 respectively. Therefore, hybrid engine cars are in maturity stage and fully electric cars produces by Volvo are in shakeout stage. Volvo has plans to replace their petrol, diesel, and hybrid engine cars with fully electric cars by the year 2030 (Volvo Cars, 2023).

Porter’s Industry Five Forces Analysis


Figure 3 source: 
The Porters five forces analysis is used to identify an industry attractiveness to measure the ease entering and earning profits in that industry. The Porters five forces framework uses five competitive forces called bargaining power of suppliers, threat of new entrants, threat of substitutes, competitive rivalry to analyse the industry. 

Bargaining Power of Buyers 
The bargaining power of buyers in the car industry is ‘low’. This is because, the car dealerships are the main buyers in the car manufacturing industry (MarketLine, 2022). The car dealerships serve as the mediators between the car manufacturers like Volvo car group and the customers. Volvo car group has exclusive contracts with its dealers. Volvo believes that each Volvo dealer is a brand centre of their own and made sure that every dealership has a globally uniform look and layout, the car dealers cannot exit the negotiation until the contract expires (Volvo Cars, 2014). Therefore, decreasing the buyer’s power in the car industry.

Threat of New Entrants 
The Volvo cars has ‘low’ threat from the new entrants. In Car manufacturing industry, Brand strength and reputation are important. The exorbitant cost of designing and manufacturing a car makes it highly impossible for new entrants to enter the industry, as a high financial capital is required for a new start-up (MarketLine, 2022). The economics of scale gained by the existing companies in the market cannot be attained by a new start-up and competing with price will not be possible. The industry is entering the decline stage due to ban of petrol and diesel cars in countries like United Kingdom (BBC News, 2020) and France (BBC News, 2017). While a moderate rise in competition due to threat of new entrants can be found in the electric car industry. Therefore, making entry and the survival of new entrants difficult in this industry (MarketLine, 2022).

Bargaining Power of Suppliers 
The suppliers of Volvo cars have medium power. Each Volvo car is made of 20,000 to 40,000 parts and these parts are purchased from thousands of suppliers from various parts of the world (Volvo Cars, 2023). The company relies on approximately 9,700 suppliers from 1,700 locations around the world (Volvo Car Group, 2022). Volvo car group would purchase the raw materials in bulk to get the materials at a cheaper price. Therefore, decreasing the power of suppliers (MarketLine, 2022). However, the company expects the risk of semiconductor constraints and raw material shortages caused by COVID-19 pandemic. This could result in a substantial increase of prices, giving suppliers additional power.



Threat of Substitutes 
The threat of substitutes to the Volvo car group is ‘medium’. The main substitute to the car manufacturing industry are the used cars, the economic impact caused by the COVID-19 pandemic pushed most of the consumers to purchase used cars instead of new cars (MarketLine, 2022). This is because, many customers had suffered financial difficulties during the pandemic, they started purchasing used cars that come at a lowered price instead of new cars because they fear of financial difficulties they might face in case of another pandemic before they recover financially. Meanwhile, the increasing price of fuel is pushing the urban drivers to use public transportation like buses, trains, trams etc over their persona vehicles. However, a lot of customers still agree that the convenience of personal vehicles makes the increased fuel prices less concerning. The continued rise of the fuel prices could however endanger the car industry (MarketLine, 2022). The rise of car sharing companies also threatens the new car industry. In a few countries like Japan, car sharing companies like Carpool World are gaining popularity. Thus, affecting the new car market (MarketLine, 2023).

Competitive Rivalry 
The competitive rivalry in the car industry is ‘high’. Major car companies like Volkswagen, Toyota, Hyundai and Stellantis which compete against Volvo car group has increased the intensity of competition in the automotive industry. These 4 major competitors alone have 31.9 % market share in the car manufacturing industry. The exit barriers in this industry are high, making it difficult for unsuccessful rivals to exiting the industry (MarketLine, 2022). The Volvo car group is further facing heavy competition from electric car companies like Tesla who developed industry leading electric cars. This is because, Volvo is yet to develop an electric car that could compete in electric car industry. This caused the company to lose its competitive advantage in electric car industry. However, Volvo has plans to increase the capabilities of their electric cars and compete in electric car industry while emphasizing on Volvo’s safety (Volvo Car Group, 2022). Thus, further increasing the intensity of the competition in this industry.

Internal Analysis
The internal analysis of an organisation identifies the organisational capabilities. The internal analysis of an organisation can be performed using frameworks and models like strategic resources and capabilities, value chain analysis, VRIO analysis and SWOT analysis .

Volvo’s Strategic Resources and Capabilities
The Strategic resources and capabilities of an organisation determine the long-term survival of the organisation and give it competitive advantage. The resources and capabilities can be divided into 3 categories known as physical, financial, and human .

Figure 4 source: 

Physical Resources and Capabilities of Volvo Cars
The Volvo car group owns several advanced facilities which fulfil various purposes. Facilities like driver assessment centres, mobility dealers/installers, rehabilitation facilities and driver’s license bureaus apart from its manufacturing plants around the world (Volvo, 2023). Volvo operates production plants in Gothenburg, Sweden; Charleston, US; Daqing, Taizhou, Chengdu, China; and Ghent, Belgium. The company owns an accident research facility which it established in 1970 to research on accidents to improve the safety of Volvo cars (Volvo Cars, 2023). 

Financial Resources and Capabilities of Volvo Cars
The Volvo car group has exceptional financial resources and capabilities. The company owns total assets worth 330,924 million SEK in the year 2022. The company has generated a revenue of 330,145 million SEK by selling 615,121 units with an operating cost of 22,332 million SEK in 2022 (Volvo Car Group, 2022). The total shareholders’ equity of the company is 117,278 and the total liability of the company is 213,646 million SEK in 2022. In 2022, Volvo made a net income of 17,003 million SEK (Volvo Car Group, 2022).

Human Resources and Capabilities of Volvo Cars
The Volvo car group employs over 43,000 employees and has contracts with thousands of suppliers around the world (MarketLine, 2023). The company offers numerous benefits like medical insurance, pension and general salary fees, parental insurance, survivors/beneficiary, workplace injury fee and labour market fee benefits to motivate their employees (Volvo Cars, 2023). Volvo employees over 29,000 employs on Sweden and Belgium. In China, Singapore and India, the company employs over 12,000 people. While in USA, Volvo has over 2000 employees (Volvo Car Group, 2022).

Value Chain Analysis	


Figure 5 source: 

The value chain analysis is used to categorise an organisation’s activities, which together create a product or service of the organisation into primary and secondary activities. This is done to achieve competitive advantage by identifying and understanding the organisation’s activities that are generating value to the customer .
Primary Activities
The Volvo car group is a large automotive corporation. The primary activities of the company include manufacturing and assembling vehicles in their plants, and their logistics include storing and supplying the vehicles to their customers. Volvo has large network of dealers and service centres on a global scale, they are trained to be service oriented to provide best experience to their customers as they purchase or maintain their vehicles (Volvo, 2023). The company produces cars in their Gothenburg (Sweden), Charleston (USA), Ghent (Belgium), Chengdu (China), Taizhou (China), and Daqing (China) plants. While body components of the cars are produced in Floby (Sweden), Olofstrom (Sweden) (Volvo Car Group, 2022). Volvo has produced and sold over 615 thousand cars globally and generated a revenue of 330 billion SEK in 2022 (Volvo Cars, 2023).

Secondary Activities
The secondary activities of the Volvo include creating value for their customers by delivering high quality products and services. The company is providing best employment terms and benefits to their employees and generated value for their shareholders by increasing the share value by 97% from 2016 – 2021. Volvo is providing employment and income to a large number of suppliers and professional partners around the world by buying goods and services for 253,656 million SEK in 2021. In 2021, to increase the company’s operation scale, Volvo has invested over 8.8 billion SEK on plants, properties, and equipment. Furthermore, the company has invested another 18 billion on research and development to improve their technology, and paid income tax of 24,005 million SEK in 2021 (Volvo, 2023). The company two tech hubs in Sweden and one tech hub in India to perform their secondary activities (Volvo Car Group, 2022).

VRIO Analysis of Distinctive Resources and Capabilities


Figure 6 source: 

The VRIO framework is used to identify a company’s resources and capabilities to categorise and understand the capabilities and valuable resources possessed by a company. The framework categorises a company’s resources into four categories, they are value, rarity, inimitability, and organisational support .

Value 
Volvo’s capability to develop and implement safety technology in their vehicles has helped the company build a reputation for producing safe vehicles. Volvo has introduced safety features like lidar and autonomous driving that helps the vehicle scan and sense the dangers ahead to avoid collisions and reduce customers stress by driving automatically (Volvo Cars, 2023). The company has introduced driver understanding system that monitors the driver activity and recognises when the driver is drowsy or intoxicated. Such technology helped Volvo to achieve competitive advantage and helped the company build its reputation for producing safe vehicles (Volvo Cars, 2023). 



Rarity 
Volvo’s advanced research and expertise on safety is a rare asset of Volvo. This differentiation has helped the company to spread its reputation around the world. Volvo is operating in this industry for the last 95 years and has a strong commitment over producing sustainable vehicles and plans to reduce become climate neutral by 2040 (Volvo Car Group, 2022). The company has a large network of suppliers and procures 20,000 to 40,000 parts from thousands of suppliers to manufacturer each Volvo car (Volvo Cars, 2023). The company operates in over 100 countries and has a large customer base around the world (MarketLine, 2023). 

Inimitability 
The Volvo car group established a research team to monitor and analyse vehicle accidents in the year 1970. Since then, the company has analysed over 43,000 vehicle accidents that involved over 72,000 people for a period of 50 years to study the causes for accidents. Volvo has used this data to research and develop its advanced safety technology like lidar, diver recognition system and three-point seat belt to keep their customers safe from accidents (Volvo Cars, 2023). This data is an inimitable capability of the company as it will take other automotive manufactures a few decades to procure the same data (Volvo Cars, 2023). 

Organisational support 
As a company that is operating since the last 95 years, Volvo has employed and recruited numerous talented employees over the years. Volvo was able to conduct various research on vehicle safety and were able to develop advanced safety technology (Volvo Cars, 2023). The Volvo car group employee’s over 43,000 people around the world and holds a strong research and development team (MarketLine, 2023). Volvo’s ambition to produce safe and sustainable vehicles has helped Volvo to shape the company’s organisational strategies (Volvo Cars, 2023). Therefore, creating a strong motivation for their employees to create some of the safest vehicles around the world.
	
SWOT Analysis


Figure 7 source: (Peterdy, 2023)

The SWOT Analysis is a framework used to identify and analyse a company’s internal Strengths and weaknesses together with the Opportunities and Threats that a company faces externally .
Strengths
Focus on Research and development activities:
The Volvo car group’s focus on the research and development (R&D) activities is a major strength to the company. The company owns research and development facilities in Sweden, United States of America, and China, with over 7000 employees (MarketLine, 2023). Volvo cars has invested 11,514 million SEK on R&D in fiscal year 2022 (Volvo Car Group, 2022). Volvo car group has analysed numerous vehicle crashes in their accident research facility to develop advanced safety features (Volvo Cars, 2023).
Manufacturing capabilities
The Volvo car group’s is capable of handling demand fluctuations with its strong manufacturing capabilities (MarketLine, 2023). The company operates 6 car manufacturing plants and 4 engine production plants in Sweden, China, Belgium, and North Carolina. Furthermore, the company also operates an assembly plant in Malaysia. Therefore, making the manufacturing capabilities of Volvo cars its strength (MarketLine, 2023). The manufacturing capabilities of Volvo helped them deliver best quality cars to their customers at a short amount of time. The company was able to manufacture and sell over six hundred thousand cars in the fiscal year 2022 (Volvo Car Group, 2022). 
Cost efficiency
The Volvo car group has reported an increased profit of 20,275 million SEK due to the company’s improved operational efficiency in fiscal year 2021 (MarketLine, 2023). This was the result of several cost efficiency initiatives taken by the company. The Volvo cars net income was increased 115% compared the previous fiscal year. Therefore, proving the cost efficiency as the company’s strength (MarketLine, 2023).

Weaknesses
Increasing trade receivables
There is a risk of trade receivables turning into bad debts. The total trades receivable of Volvo cars increased to 18,533 million SEK in fiscal year 2021 from 14,776 million SEK in fiscal year 2020 (MarketLine, 2023). The increase of receivables caused by the failure of existing customers who could not meet their credit obligations has deteriorated the working capital of the Volvo car group, and is adversely affecting the company’s liquidity, financial position, and result of operations. Continued increase of trades receivables could drive the company towards to become bankrupt. Thus, becoming the Volvo car groups biggest weakness (MarketLine, 2023).
Technology disruption and Implementation
The rapid transformation of technology that is causing a shift from hardware to software work methods in every sector of the industry like supply chain, manufacturing plant is financially affecting the company (Volvo Car Group, 2022). Furthermore, the need for implementation of advanced technology in their vehicles is a market strategy to achieve competitive advantage and not being able to implement this innovative technology will cause a negative impact on their customers. Therefore, causing the risk of producing an outdated car (Volvo Car Group, 2022).


Opportunities
Strategic agreements
Volvo car group has signed various strategic agreements which could help the company grow. Volvo car has partnered with Epic Games in June 2022 to bring photorealistic visualization to the interiors of their future electric cars (MarketLine, 2023). The company also signed contracts with SteelZero company to source CO2 based steel that meet sourcing requirements by 2030 in May 2022. Volvo car group has engaged in many such contracts and continues to further sign more contracts to achieve competitive advantage (MarketLine, 2023).
Growth initiatives and positive outlook for hybrid vehicles
The company undertakes many growth initiatives to accelerate its growth prospects. The Volvo car group has announced the development of new feature called interior radar which was designed to detect tiny moments that could keep the car safe in September 2022 and announced the launch of Volvo EX90 in October 2022 (MarketLine, 2023). The company has also announced its plans to build a new car manufacturing specifically to produce the next electric cars in 2026. This is done to meet the high demand for the electric cars which rose due to the increase of fuel prices coupled with the global concerns about carbon emissions (MarketLine, 2023).
Threats
Competition
The global competition is the biggest threat to Volvo car group. The company is competing with numerous rivals both internationally and domestically based on the product line and range. Large players in the market like Toyota Motor Corporation, Volkswagen Ag and Ford Motor Company pose threat to the Volvo Car Group. A strong price competition and competitive pricing pressure has the potential to adversely affect the company’s financial performance (MarketLine, 2023).
Automotive emissions control
The automotive emission control regulated by United Nations Economic Commission for Europe (UN ECE) and European Commission (EC) in Europe has imposed a strict Euro 6 standards to cars and light duty truck replacing the previous euro 5 standards to particularly focus on reducing diesel car emissions. This change has forced the company to research and develop new diesel engines, increasing the cost of diesel engines and making it expensive than gasoline engine. This change could burden the company financially and any further changes could adversely affect the company financially (MarketLine, 2023).
Economic situation and foreign currency fluctuations
The economic situation of the company could be adversely affected by the fluctuations in foreign currency exchange. This is a serious threat to Volvo car group since the company operates in over 100 countries and recorded 52.1% of total sales of from non-European countries. Therefore, the value of Sweden Krona over the United States (dollar). Chinese (Yuan), Euro, United Kingdom (Pound), and Indian (Rupee) or vice versa could increase the company’s capital expenditures and incur additional costs to the company in Swedish Krona terms (MarketLine, 2023).
Strategies to Sustain Competitive Advantage

Figure 8 source: 

The porter’s generic strategy divides general strategies into 3 categories. They are cost leadership, differentiation and focus strategies. Porter stated that, an organisation is required to use on these strategies to achieve competitive advantage in the industry .
Differentiation
Volvo car group uses differentiation strategy and differentiates itself by producing cars known for their safety. Volvo is an industry's leader when it comes to designing and producing safe vehicles (Volvo Cars, 2023). Volvo introduced numerous safety features in their vehicles over the years. Volvo has established a safety research facility in 1970 to analyse crash data from numerous vehicle accidents to develop this technology. The company’s emphasis on safety has helped the company to attract customers. Volvo has moved forward with the vision to achieve zero collisions since 2007 to make sure their customers are safe while travelling in their vehicles (Volvo Cars, 2023). Over the years, Volvo has continued to invent and introduce safety features like driver understanding system and lidar to ensure the safety of their customers (Volvo Cars, 2023). This differentiation strategy has helped the company achieve competitive advantage and the company become successful.
Growth Strategies

Figure 9 source: 

Ansoff matrix is a framework, which is used to identify the market and product options available to an organisation to analyse and identify the possibility of launching new products or moving into new markets that helps the organisation grow. Ansoff matrix is also known as product/market matrix . 

Market Development
Volvo car group has used market development strategy to launch their existing line of their vehicles in newer markets. With the help of this strategy, Volvo was able to enter numerous markets to sell their vehicles. The company was successful in implementing the market development strategy, today Volvo operates in over 100 countries. Thus, contributing to Volvo car group’s growth and success (Volvo Car Group, 2022).

Product Development
Volvo used product development strategy to develop their electric vehicle line up. Volvo started developing electric vehicles to reduce the carbon emissions and become sustainable towards environment. Volvo was able to successfully enter the electric car market and today Volvo’s electric vehicles contribute towards 10.9% of the overall sales (Volvo Car Group, 2022). The company plans to open an electric car manufacturing plant in Slovakia. Volvo further plans to remove their combustion and hybrid engine cars from their line up by 2030 and replace them with electric cars (Volvo Car Group, 2022).

Market Penetration
Volvo uses market penetration strategy to introduce newer models and versions ever year to keep up with the rapid technological changes. This is because, in automotive industry technology will be outdated every year and as an automotive company, Volvo’s goal to develop safe vehicles for their customers. Therefore, the company focuses on developing and introducing advanced safety features in their new vehicles ever year (Volvo Car Group, 2022).

Green Strategy and CSR

Figure 10 source: (Volvo Car Group, 2022)


Figure 11 source: (Volvo Car Group, 2022)

The green strategies focus on an organisation’s sustainable activities that help the company to sustain earth’s environment while pursuing their business opportunities. Further, giving rise to new business opportunities with the help of these additional activities .

Volvo car group has adopted green strategy to become sustainable. As shown in figure 10, The company is currently using 10% of recycled materials to manufacture their vehicles and plans to use up to 25% recycled materials in their vehicles by 2025 (Volvo Car Group, 2022). Volvo was able to successfully reduce the carbon emissions in their vehicles by 14.8% since the year 2018. In 2022, Volvo’s electric line up has contributed to 10.9% of total sales. This is a significant increase compared to 3.7% electric vehicles sold in 2021 (Volvo Car Group, 2022). The company launched its third fully electric model called Volvo EX90 in 2022. The company further plans to stop producing their combustion and hybrid engine vehicles to completely replace them with electric vehicles by 2030 (Volvo Cars, 2023). In 2022, the company has become 66% climate neutral and plans to become 100% climate neutral by the year 2040 (Volvo Car Group, 2022). The Volvo car group has announced its plans to build an all-electric car plant in Slovakia. Volvo was able to successfully decrease tail pipe emissions by 32% from 2018. Volvo aims to generate cost savings worth one billion and reduce CO2 emissions by 2,500 kilo tonnes by the tear 2025 (Volvo Car Group, 2022). Thus, Volvo was able successfully adapt various green strategies to become a sustainable company.

Conclusion
The Volvo car group’s performance has been exceptional over the last decade. In 2022, the company has generated a revenue of 330 billion SEK by selling over 615,000 vehicles. The company’s focus on electric vehicles has been successful (Volvo Cars, 2023). Volvo’s electric vehicles have contributed to 10.9% of total sales in 2022. This is a substantial increase compared to 3.7% sales in 2021 (Volvo Car Group, 2022). The company is under the threat of inflation around the world, due to its operation scale of functioning in over 100 countries. However, this did not affect the company financially in 2022 (MarketLine, 2023). Volvo has is placing an earnest effort to become a sustainable company and furthermore the company has ambitions to become climate neutral by the year 2040 (Volvo Car Group, 2022). Based on this report, the Volvo car group will not face any difficulties due to their successful implementation of various business strategies that will help company to become successful.

Recommendation 
The Volvo car group is doing a wonderful job in managing itself. However, there are several ways Volvo could grow using the growth strategies like Ansoff matrix.
Volvo could use diversification strategies to enter the motor bike market. The is a related diversification Volvo could use to expand itself. As a leader of safety vehicles in automotive industry. Volvo could undoubtedly enter the motor bike industry to produce safe bikes. As the safety of motor bikes is a concern around the world. Volvo would be able to achieve competitive advantage if it introduces advanced safety features in motor bikes.
Volvo car group could form a joint venture with an industry leader in electric car industry like Tesla motor to develop electric vehicles. This joint venture help Volvo to increase its profits while receiving the expertise and technology from an electric car industry leader. Therefore, helping the company grow.
Volvo could use market diversification to develop smart watches. As an automotive company, Volvo could connect their smart watches to their cars and allow their customers to use their smart watch to control various features of the car. The main target market of these smart watch would be the Volvo car’s customers.
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Figure 3.3 The industry life cycle
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Figure 3.2 The Five Competitive Forces Framework
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Figure 4.4 The value chain within an organisation
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Figure 4.2 VRIO
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Figure 7.2 Three generic strategies
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