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Communication and efficient teamwork is the best combination of a good job. Team members can work better through communication. The purpose of the study represents communication and effective teamwork at workplaces. As stated by Doyle (2017), proper communication is necessary with colleagues, staff and superiors in the workplace. Good communication practices can help to get a new job, promotions and success throughout the career. Being a good listener is another important part of communication. This study represents the theories about communication between team member and group dynamics related to the workplace. The models of communication and communication skills are also discussed in the study.
[bookmark: _Toc48947951]The theories about communication and teamwork which related to group dynamics-
As per the viewpoint of Jense (2018), the process in a society the public interacts with each other and behave in a particular environment group is known as group dynamics. This factor is involved with personality influence, behaviour on particular group and power. Proper teamwork can achieve or produce better work rather than an individual. Successfully participate in practice as a team does not happen accidentally or work automatically, team member faced some considerable barriers. The effectiveness and popularity of team growth are evident from the different number of studies which participate in the process of team formation. Andrew Mozenter and Chuck Kormanski integrated the dynamic group theories and including the Tuckman's model of group dynamics and published in the year of 1987. The team formation and development also has different kinds of phases. As an example, in the H&M brand, the supervisor or team leader and employees communicate with each other for better growth and performance.H&M brand has had great success in the fashion industry. Hence, perfect talented people are always welcome. This brand already spread its unique business over 61 countries. There are different theories or phase of group dynamic which related to the workplace. 
Awareness- This is a first phase is the team member should get to know each other. If everyone is aware of their work, so it is easy to communicate with the team member. In this phase, the worker should concentrate in their work to reach the goal. Trust building between team members also includes in the first phase. In H&M company, they create their workplaces with honest and open communication structure among all employees, and they valued their work and respected each other.
Conflict- The second phase represents conflict, where the team member discussed the work and everyone's opinion matters. The constructive conflict should handle by the team member, and sometimes quarrels between them also happen. The personal attacks are necessary sometimes for better work but with psychological safety. This brand works on sustainability as a natural way and communicates with customers to solve the issues. Teamwork is essential in the workplaces of H&M Company, and this is also a part of their culture.  
Cooperation – Cooperation is most important with each other in a team, but good collaboration does not mean that there is no conflict between them. The exchange of knowledge between team members develops the concept of work. H&M established Open Door Policy grants for all colleagues to discuss work-related problems with the seniors or managers openly.
Productivity- Time and effort invested by the team members to reach their common goal and increase the productivity rate in the workplace. The phase also represents the financial condition of an organisation and also helps to improve the economic situation. H&M believes that communication is key for the workplace, and they can develop their work to communicate with the customers. They collect feedback from the customers and communicate with them for better progress in customer services. The leaders of H&M always motivate, inspire and delegate to the worker through communication (About.hm. 2020). 
Closure – The team member should recognise that the good result is only possible when the whole team work together. With collaboration with each other, they can reach their goals.
[bookmark: _Toc48947952]The discussion about communication models and skills 
As per the viewpoint of Narul (2006), the communication model is based on evolution, and over time the consequences of communication model changed. Communication is a very important process in every sector. Communication models are helpful sometimes and here discussed some communication models.
The transmission or liner communication model represents the communication process as a one-way process or liner medium where the sender transmits message intentionally to the receiver. This communication model is focused on transmitter and news within an encounter of communication. This model is a successful communication model and also influenced the spread and advent of a new connection. The new technology, mobile phones, emails, letter, telegraphy and radio influence this model. The radio or television media announcer or newspaper advertiser does not know that the public receives their message or not. Still, media of the message is working, or television channel is telecast the message, then that is a good chance to receive the message successfully. As an example of a brand like H&M use the communication model as effective communication key. H&M conveys the new products to the buyer by the medium of magazines, social media like Facebook, Instagram, etc., newspaper and their website.  
Another important model is the interaction or interactive model, and this model describes communication as a process where participants can participate in alternate positions as a receiver or sender. This model also represents the receiving feedback and sending a message within a psychological and physical context. This model is a two-way process, and also this model focused on more interaction and less message. This communication model is more focused on the communication process(About.hm,2020). The H&M brand believes that communication is very important for customer service and increasingly communicate with their customer all the time. This brand interacts with the customer either in online services or in the stores, and the employee plays an important role in communicates with customers in a good manner, and they always try to provide the best service(About.hm, 2020).
According to Doyle (2020), the ability to interact effectively with staff, superiors, colleagues, and it very essential, no matter what organisation or industry people work in. In the digital age, workers must know how to effectively convey and receive messages effectively in person as well as via email, social media and phone. The communication skills will help an individual to get permutated, hired, and be a successful employee throughout the career. Listening is an important communicating skill; being a good listener is the best medium to be a better communicator. Another best key to communication is body language via hand gesture, eye contact or via voice individual try to convince the other team member or worker. People should represent their message very clearly, and good verbal communication is important in office or institute. If an individual talk clearly and directly with another person or leader in workplaces, then the individual can convince him very easily. The conversation can be via mail or phone, but it should be direct and clear all the time. It is very important that be sober and polite in the workplace or any organisation. Friendly behaviour is also important and great communicating skill. With good behaviour, the individual can encourage co-worker or team members. In workplace face to face interaction and written communication, both are important communicating key. When an individual communicates with another person, he or she should be confident about the topic. Respect is a key point of communicating, and it is very necessary for the workplace or institute. Co-worker should respect each other. For this, the situation in workplaces always good, and for this, they can develop their work easily and motivate each other (The Balance Careers, 2020).In H&M company, the HR manager always communicates with the worker and give respect to their work. The employee also respectively behaves with the customer. For this, they can increase their business and gain good finance.  
Good communication is essential in daily life and mostly in workplaces. Disconnected and uninformed communication with employees can affect business or any organisation. The company, institute, organisation and business can suffer because of poor communication with people. Poor communication is very frustrating in the workplace or any institute and can lead to poor performance in work, lack of teamwork, reduced profits and low morale. As a result of poor communication, especially in the workplace can be stressed for the employee, reduced the profit rate, suppressed innovation, and other problems may create in workplaces. When a company does not seem focused on communication skills then internal contact, emails, meeting, messaging platforms, an essential area of a company, online communicating software, the website may be affected.  If the manager cannot communicate with other employees, then it is difficult to run a company successfully. Employees always rely on senior or leader in offering a proper direction about work, feedback and positive enforcement. The mistake in communication skill, the job is unclear, and responsibilities about the work also affected. Ineffective communication in the workplace can be frustrating to workers, making a breeding ground of distrust and confusion. If employees do not have better lines of communication with management and each other, and if they don’t feel that they are heard for the job, their commitment and loyalty to the company may suffer. The worker always desires a good environment where they can make relationships with other co-worker and share their perspectives and ideas about work. When an employee doesn't have access to the resources and people for employment because of poor communication, they can’t effectively perform their duties (Krause, 2019). One of my friend work at H&M company for almost five years,  according to my friend that 64% of the buyer of H&M have avoided this brand, including both online retailers and physical store because of a bad experience in the year of 2018. Because of poor communication between management department and employees, the growth affected and profit rate decrease in last year. In H&M the managers are not good communicator because of this the worker faced a lot of problem in work and customer are also faced the poor communication problem, especially in the exchange department.  
As recommendation people should avoid the conflict and maintain good communication skills in their workplace, strong leadership is important in the team. A team member should communicate with each other and recognise how different personalities affect the work at their workplace. They should understand the forming, storming, norming, performing and adjusting in the workplace. Communication is key for better performance in their own workplace. People can overcome poor communication problems by following some techniques. The individual should be focused on work and provide undividable attention in the workplace, especially when the manager and other team member discussed work. Give proper time to the listening of the manager or co-worker. Concentrate on communication skills. Always take note of the work have to perform and provide a written document about the job.  Another important thing is always informed about work or discuss it with a co-worker and inspire each other at the workplace.
[bookmark: _Toc48947953]Conclusion
This above study is based on communication skills, models of communication. Better communication skill can improve an individual's career, but poor communication can destroy it. This is an important reason why the organisation should encourage their work to communicate with other work during the working period. If between the team members, the communication skill is poor, so this situation is not good for a workplace and create unnecessary anxiety and tension. It is efficient to be good in the workplace, so a good body language is also a better communication skill. If in the workplace, the other staffs are not supportive every time, but it is important to listen to their point of view about work. Good communication with friends, family and other employees can fix the wrong situation very easily, so communication is very important for any case. People should be more open to contact with each other and respect their thought, and this creates a better situation for teamwork. On the phone, email, face to face or via social media, people should clear their point of view and also listen to another point of view, received the feedback is a sign of great communication. Proper communication is very usual for any kind of situation rather in the workplace or with friends. A better communication skill or communicator can fix any situation. But poor communication may affect the workplace and also decrease the profit rate. Teamwork and better communication are very necessary for the workplace. Communication is about share knowledge, information and ideas. Everyone is not a good communicator is a team. Communication and teamwork are important if people participate in the same work, other with these crate problems at the workplace. In school or college, the teacher and students should communicate with each other properly.  
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