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[bookmark: _Toc36654200]1.0 Introduction – 

The purpose of this report is to show the importance of the employability skills and how they have impact on the personal and the company performance. The report will show critical analysis of the top 5 employability skills, how the they have changed in the past years and what caused the change. In the report will also be analysed, what employability skills the employers are looking in the current employment.
According to Indeed.com (n/d) the employers are looking for certain skills apart from the qualifications. Part of the employability skills are developing certain knowledge or mindset to become more attractive for the employers (Indeed.com n/d).  Employability skills are attitudes and behaviours that employers are looking for (Kurtis 2000). According to Kurtis (2000) the employability skills are part of the individual ‘’career capital’’ that a person needs to get a job and acquire specific skills for it. 
The employability skills are so important that the employers are looking for them during the recruitment process or ask their current employers to develop them so they can perform their jobs more effectively (Kurtis 2000). Some employers prefer to hire people with good employability skills, rather than employing people only with academic qualifications (indeed.com n/d). The employability skills may sometimes not be specific for the job, but they have an essential role in improving the personal and the company performance (Indeed.com n/d)


[bookmark: _Toc36654201]2.0 Main findings 
[bookmark: _Toc36654202]2.1 Importance of employability skills.

Study by IPPTN (2004 Cited by Husain et al. 2010) found that the highest percentage of unemployed graduates have lack of non-technical skills. According the study IPPTN (2004 Cited by Hussain et al. 2010) the biggest lack of skills were soft skills like English language, communicational skills and information technology. According to Australian Council of Educational Research (2001 cited by Husain et al. 2010) In order the new graduates to survive on the field of work in 21 century they must continuously develop employability skills. After applying several researches in their Journal Husain et al. (2010) concludes that employers are rating the employability skills as the most important. They must be possessed by all graduates in order to success in the world of work.
No matter if just graduated or in the middle of the career it is important to develop certain skills. To be effective at work apart from the hard or technical skills people must develop certain soft skills (Pearth, 2019). In article Fogleman, (2019) states that the soft skills are the new employability skills. According to the author with the changes that technology brings to us the employers are now looking for different skills then before. By 2030 people will have to focus on developing their social skills and emotional intelligence because they will be replaced by machines which will do their job much faster and more efficiently (Fogleman, 2019). In his book ‘’Brilliant Employability skills Trought, (2017) writes that according to research the soft skills are contributing to UK`s economy with 88 billion pounds a year and its forecast to increase to 109 billion.
In Washington Post Strauss (2017) writes about the Project Oxygen which Google launched to analyse every bit of data of hiring, firing and promotion of its employees since 1990`s. The Project Oxygen shocked everyone with the discovery. The people who had good STEM expertise (science, technology, engineering and math) were on the bottom of the research. The research also shown people that possess skills like good coaches, good listeners, good communicators, good problem-solvers are more likely to be promoted and progress in the company (Strauss 2017). Project Aristotle a study also released by Google came to assess the importance of soft skills in high tech environment. They split in to two teams team A was created by top scientists and team B was created by not the smartest people but with good soft skills. The result of the project was that the most important and productive ideas were given by group B (Strauss 2017)
According the interviewed Area Manager in Amazon Fulfilment Centre Tom Paveley (2020) the key in success of Amazon as online retailer is creating leadership culture based on Leadership Principles. Paveley (2020) states that the soft employability skills are the root of the Amazon Leadership Principles. Scupi, J. (2017) states that no matter if the role is technical the Amazon employees these soft skills or leadership principles must be embedded in their personality.
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[bookmark: _Toc36654204]2.2.1 Resilience – 

In article in Harvard Business Review Chamorro-Premuzic, T and Lusk,D. (2016) write about the dark side of resilience. They state that resilience can make people too persistent to goal which is unachievable. They mention scientific reviews where people spend huge amount of time focusing on unreachable aim and suggest that people should focus on realistic goals. The authors state also that the resilience can weaken the leadership. They mention a study where people adapt differently to the rapid changes of circumstances. Some of them were really were taking serious and aggressive the situation, others were taking the situation much calmer. The aggressive people used aggressive mechanisms to deal with the situation and increased their ego. The calmer people were creating distance between the people, because they were afraid of failure (Chamorro-Premuzic, T and Lusk,D. 2016)
The resilience in 21 century must be reconsidered. The globalisation, the increased dynamic and the technology have changed the way people live. The world population have increased with 75% from 1970`s adding 3 billion more people from 1974. With the global problems like financial crisis, global warning, pollution on the environment etc. The communities across the globe must build resilient societies. (to Rudith, J. and Garris, R., n.d)
Resent example for that is the crisis with COVID-19. The companies, the public sector must have resilient workforce which is able to adapt to the changes. The universities must restructure the lectures to online. The lectures must have the knowledge how to do that in order to continue to do their job effectively. According to article in The Independent Chapman (2020) states that Amazon is hiring 100,000 new staff as the pandemic causes jump in the online shopping. According the article Amazon increases the wage for all UK associates with 2£ per hour until the end of April 2020 (Chapman 2020). This pandemic shows how important is for the companies and the public to be resilient in the unpredeictable world of 21 century.


[bookmark: _Toc36654205]2.2.2 Digital competency

In TED talk Hirch (2017) states that the technology and the robots are slowly replacing human work in many sectors on the economy. Dautovic, G (2019) writes that atomisation and progress are creating big area of uncertainly and short-term employment. According the author millions of jobs in America are lost due to automatization and they will never return. More than 25% of American jobs are in threat due to automatization and 3.7 % of workers are worried that they can lose their jobs due to automatization. In article about ‘’Robots could take over 20 million jobs by 2030’’ in CNBS Taylor, C. (2019) states that the most vulnerable to robotization are the low skilled workers.
Customer service for example is evolving rapidly. Before the customer service employees’ different responsibilities. With the implementation of new technologies in the past years, the companies are making the customer service experience much easier for the customers (Morgan 2016). Some companies have already started replacing the call centres with apps or automated messages. This makes essential for the employees to posses’ digital sills (Morgan 2016).
According Nania, J. et al. (2019) possessing digital skills is no longer optional. The digital skills are now required in every sector of the economy. Even the lowest skilled workers are required to have basic digital competency. The UK Government Digital Strategy recognises that digitalisation can improve companies performance in every business sector (Nania,J. et al. 2019).


[bookmark: _Toc36654206]2.2.3 Time management – 

In TED video Aeon (2017) explains how people in 21 century have wrong perception of time. Many people think of time as money. Some people prefer to use the time making money instead of being with their kids. Whenever people start thinking of time is money, they became less happy and always in a rush. People now are less helpful and greedier. (The Philosophy of Time Management 2017). Aeon (2017) also states that before people ‘’had no time at all’’. Every task several years ago was much more time consuming. The working day was 12h.

In Journal about how The Effective Time Management Can Improve the Performance (JONES, L. and HOOD, P., 2010) show how the effective time management can improve the personal and organisational performance. In the journal they point that with today’s data stream people attention is chopped on short intervals. People now must answer emails text and speak to somebody at the same time. This shows how important is the good time management in the employment.
DeMuro, L. et al. (2020) show different software solutions for time management both for the employers and for the employees. They highlighted 10 apps that can help business with time management. Time Management apps are being developed and in the coming years the Time Management will not be amongst the top employability skills.
In article in New York Times Grant (2019) states that the time management is not good for the company’s productivity. After 2 years of studies the Grant (2019) states that he is convinced that the time management is not only bad solution, but it is also part of the problem. The author states that the better option is Attention Management which means to prioritise right reasons in the right places in the right time. 


[bookmark: _Toc36654207]2.2.4 Emotional intelligence – 

In article in World Economic Forum website Gray (2016) states that by 2020 the fourth economic revolution will bring us a lot of new technologies. These technologies will transform the way of people`s lives and the employment (Gray 2016). According to Gray (2016) no matter how much the robots are helping people there are certain things that robots cannot do. They do not have emotions and they cannot communicate with people like real humans (Gray 2016). In 2015 the Emotional Intelligence was not in TOP 10 of the Employability Skills. In 2015 The World Economic Forum predicts that by 2020 Emotional Intelligence will replace core skill like active listening and will be in the top 10 employability skills (Gray 2016). 
[image: ]
Gray (2016)
Estafanous (2019) writes an article that emotional intelligence is now more important than ever. According the author the emotional intelligence is compilation of four competencies: self-awareness, self-management, social awareness and relationship management. Estafanous (2019) states that these four competences make people with high emotional intelligence more productive. 
In the Thirty-Second AAAI Conference on Artificial Intelligence Zhou et al. (2018) write about Emotional Chatting Machine they show that it is mathematically possible to create machines who can recognise emotions. They show several formulas with which they can embed emotions to computer machines. In article about Artificial Emotional Intelligence. Jarboe (2018) states that there are already companies that are developing systems and products that can recognise process and can simulate human emotions or experience of feeling. There are developed apps that can read human fascial emotions like smile, surprise, amusement etc.


[bookmark: _Toc36654208]2.2.5 Learnability – Lifelong learning

The lifelong learning importance has been increasing. One of the reasons for that is that the life expectancy is increasing and the pension age in every country is growing. The parallel with that the implementing of technology in every aspect of life makes it even more necessary for the states to create lifelong learners (Ates and Alsal 2012). The changes of the society related to the technological improvement has shown that the standard school education is not that important anymore (Ates and Alsal 2012). Swan (2016) concludes that the companies must change. He gives example with companies that are giving nano degrees to its employees so they can be both competence in hardware and software. 
Pearth, (2019) puts Learnability or lifelong learning as 1st and most important employability skill. Swan (2016) states that learnability can save your job and your company. In the article the author shows that 45 % of the what the people are getting paid to do, can be done by technology. In the article is described a case study done by ManpowerGroup which shows how 46% of what it takes to reach the next level job is by improving people`s skills and qualifications. 
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[bookmark: _GoBack]Pierce (2019) writes that the importance of so called ‘’soft’’ skills have growing importance as the technology have transformed the business. According to Loretto (2019) the changes in the organisations makes the need of soft skills bigger than ever. The employees now can be assigned to several projects and they must possess certain soft skills. Loretto (2019) points emotional intelligence as essential skill that can help handle the stress which is one the most desirable skill in 21 century.
Nickson, D. et al. (2012) analyses research of 173 clothing retailers. One of the research finding is that the right personality is with 79.7% importance in staff selection and the right appearance with 68.2% importance. The lowest importance is the qualification which has only 4.6% importance (Nickson,D. et al. 2019). Another finding from that research is about characteristics important in performing front-line workers. The findings show that the highest importance are soft skills like ‘’ability to work with others’’ with 85% importance, ‘’Ability to deal with customers’’ with 84% importance ‘’Work ethic’’ 63% importance (Nichson, D. et al. 2019).
The companies are looking for certain skills and they make their recruitment and selection processes according to them. (Osho 2017). They are creating the person specifications based on the job description and other information like organisational values etc. They usually relate to the terms of knowledge skills abilities and other. For the graduate-level jobs they can be employability skills like ‘’Leadership and Team Working’’, ‘’Presentation skills’’, ‘’Ability to learn’’, ‘’Problem solving’’ (Morgan 2017 p329).
During interview Walker,T. (2016) states that the key for his success in becoming HR Deputy Manager Director of Toyota is learning and exploring different employability skills while he was at University. According to him the company is looking for people who possess varies of employability skills like problem solving, acting, design something new and commit themselves to the company.




[bookmark: _Toc36654210]3.0 Conclusion – 

It is important everybody to possess and develop employability skills to be effective on the workplace and be more employable. The world of work is changing, the new technologies increases the need of skilled workforce. Not only technical and operational skills are the most important it is important the employees to develop certain soft skills. It is proven that the soft skills improve companies’ performance and the most successful companies are looking for employees who possess wide range of soft skills.
The technology is changing rapidly, and the top 5 employability skills are changing alongside it. Some of them increase their importance but some of them are being replaced with others. 
There is no doubt that resilience is one of the most important employability skills in the global world of 21 century. Both the private and the public sector must be resilient to the global threats. To do that they must build resilient workforce.
Another essential employability skill is the digital competency. Employees must be digital competent in order to survive in the modern workplace. Even the lowest level employees must possess some digital skills.
The time management is important skill. It is essential for the personal and company performance. However, time management apps are being developed now they will start supporting people and companies to became even more effective. The time management will lose its importance in the coming decades.
The emotional intelligence is what the computer and AI will never have. However, on theory it is possible to program machines to become emotional if they are coded in them by humans. Further into the future there could be emotional machines.
People life expectancy is increasing, and the pension age is growing alongside it. The computers are changing the field of work on daily basis. The qualifications are now not enough, the skills must be consistently upgraded. Lifelong learning is the most important employability skill.
Employability skills are the most important in the world of wok in 21st century. The companies like retailers prioritise hiring staff who poses wide range of soft skills. Even car giants like TOYOTA is looking for wide range of soft skills in their employees
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Top 10 skills

in 2020 in 2015

1. Complex Problem Solving 1. Complex Problem Solving

2. Critical Thinking 2. Coordinating with Others

3. Creativity 3. People Management

4. People Management 4.  Critical Thinking

5. Coordinating with Others 5. Negotiation

6.  Emotional Intelligence 6. Quality Control

7. Judgment and Decision Making 7. Service Orientation

8. Service Orientation 8.  Judgment and Decision Making
9. Negotiation 9. Active Listening

10.  Cognitive Flexibility 10.  Creativity

Source: Future of Jobs Report, World Economic Forum




image1.png




