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Employee health and well-being is very important for organizations to ensure smooth functioning of the internal business processes and procedures (Bryson et al., 2017; Jones et al., 2018). For example, I am working at Bluebird Care Tamworth where we have to take care of our client base at their homes. We have a number of job tasks to do such as to drive on-time to client homes, to ensure patient mobility, assisting them with their day-to-day activities, giving them medications, assisting and changing dressings, medical equipment’s, laisse with hospitals and GPs to ensure on-time medications and receiving prescriptions, giving first-aid, handling emergency situations and so on.

To do all these jobs tasks, the employees at bluebird care should be healthy and fit-enough at all times. If not, the quality of care that the employees should be given to the clients will not be achieved up to client expectations. If clients are not satisfied with the quality of care that they are paying for, then they will switch to competitors. Then bluebird care will lose its client base and this will reduce company incomes. When the company reduces its incomes, then the company will not be able to pay its employees well. Therefore, keeping employees fit and healthy is an important task for the companies as well as for the individual employees it-self. Self-care is first thing that everyone should do first.  

On the other hand, by taking care of employee health and well-being, the company is able to cultivate effective teams, reduce work-related stress, reduce risk of high absenteeism, reduce employee turnover, improve brand image, improve quality of services, improve team productivity, reduce cost of recruitment process, increase competitiveness in the market (Edmans,2012; Gielen and van Ours, 2014).

[bookmark: _GoBack]Researchers conducted by Harter and Schmidt (2008) and Harter and Agrawal (2011) have noted that improving employee health and well-being at work increases organisational performance and employee satisfaction at work. They have further noted that employee well-being also improves customer loyalty, employee productivity, profitability, reduces staff turnover and so on (Harter and Schmidt, 2008; Harter and Agrawal, 2011).

For example, when bluebird care management pay attention to its employee health, safety and well-being at work, this improves employee attitude, satisfaction and motivation towards the employer. So, the employees will come to work happily, they will create good relationships within the organisation, they emotionally get connected with the employer. This improves employee loyalty and they work well to make the company do better in the industry. The satisfied and motivated employees want to see their employer in a better financial position, hence, employees work well in their job roles. This improves customer satisfaction, therefore, the customers become loyal to the company, they become repeated purchases and this increases the profitability of the company. When the profitability increases, the management is able to increase employee rewards, pay and perks and implement employee well-being activities. Likewise, it is very important for organisations to focus and improve its employee health and well-being not only to fulfil their duty of care for the society but also to improve organisational performance in the industry.
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