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The business environment is becoming more competitive due to the globalised world and employee turnover is a great threat for the businesses. To retain competent and skilled employees within the business they need to be properly compensated and motivated by the management, otherwise, the organisation will face a high turnover rate. Motivation is the process through which employees are retained within the company and they are guided toward accomplishing the goal with more enthusiasm.
In this report, different ways of motivating employees are discussed along with some challenges that managers are facing while motivating the subordinates (Taheri,Miah & Kamaruzzaman,2020). Moreover, how these motivating factors can be better managed by the management are also assessed here. The study is accomplished based on the journals, articles, literatures and after that, some recommendations are given for guidance toward the best motivating ways to the employees.
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Employees in the organisation can be motivated in both monetary and non-monetary ways and some of the ways are described with the help of literature- 
[bookmark: _Toc95848759]Pay
Among the monetary methods to motivate employees, pay or salary is the most crucial one because if the salary is of decent amount as per the role performed by the employee then the employee will be motivated toward performing his/her duties and responsibilities. Through the salary, employees can fulfill their demands according to their needs. Salary or pay is also the means through which a staff compares his/her worth with other employees of the organisation working at the same level. In this way, the pay can work as one of the most significant ways of motivating staff. 
According to Cohen (2006) organisations can manage the payment of employees for motivating employees to achieve the goal of the business. For example, the base pay will be the same for all the employees of the selling team, but the next level of payment will be given according to their performance which will create enthusiasm among employees to work hard for getting more payment. So, this includes both the fixed-rate and variable payment rates where the fixed rate will be the traditional pay and the variable pay will be the performance-related pay that will encourage employees (Cohen, 2006). Moreover, according to the authors the base pay can be managed in different ways and one way is job evaluation was following a formal way the job is evaluated. After that, the payment is determined. Another way is the market pricing where the market is assessed and based on that pay structure is orgnaised. The final way of pay management is organising the pay structure by forming different groups based on the performance of the job role (Armstrong & Brown, 2019). Thus, pay management will help to motivate the staff of the business.
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Awards and recognition
 Awards and recognition are given to the subordinates for exhibiting the desired action toward their duties and to the organisation. By recognising such behaviour of the employees they feel motivated to repeat such actions and feel more valued. According to Herzberg’s two-factor theory, there are two factors of motivation and these are hygiene and motivating factors where the hygiene factor indicates that the absence of such factors creates dissatisfaction among employees and the presence of such factors creates no motivation among the staff. On the contrary, motivating factors are such factors that create motivation among staff. In this regard, awards, recognition, achievements, etc. are some important factors that motivate employees instantly. So, according to the theory of Herzberg rewards and recognition are the motivating factors and these are the monetary motivational factor. According to the literature published by Phillips and others, based on the survey of 1600 staff from diversified backgrounds it has been found that employees become motivated by the motivating factors rather than the hygiene factors, and thus job satisfaction is generated from motivating factors. Research conducted among 340000 employees of about 575 organizations revealed that recognition of achievement or accomplishment creates a positive working environment by motivating staff (Phillips, et. al., 2017). But how these rewards or recognition to achievement can be given to employees so that objectives of the business to encourage employees can be fulfilled is a big challenge for the organisation. To identify the appropriate method of giving recognition or rewards, a survey was conducted among employees of 19 pharmacy organizations and three programs have been found which are Criteria-based awards, Thank you notes, Novel recognition program. 
Daniel (2017) researched the contribution of rewards and recognition on the performance of employees and the overall job performance in public educational institutions. It has been found that rewards are necessary to attract new skilled personnel and to retain the current employees. Rewards are the monetary way of giving motivation whereas recognition is the non-monetary way of motivating subordinates (Ndungu, 2017). In this paper, it has been stated that recognition is a psychological contract as employees feel their value in the organisation and they become highly motivated after getting appreciation and recognition for their contribution. Rewards act as an extrinsic motivational factor whereas recognition act as an internally motivating factor for the employees. So, both things should be given to employees based on the performance after a certain time interval which will accelerate the performance of an institution (Cote, 2019).
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Additional holiday
 Among the monetary reward system additional holiday with payment is one of the popular ways of motivating and retaining the skilled and competent employees of the organisation. Holidays can be defined as the period when the employee can spend some time according to their own and thus can maintain a work-life balance which increases the efficiency of their performed work as they feel more refreshed. 
According to Armstrong and Brown (2019) providing monetary benefits like a holiday with payment acts as adding value to the employees and also to the business as the employees will be working with more enthusiasm and with a refreshing mind. Providing this reward for achieving the target will provide the employee a scope to remove the monotony of work and start the job responsibilities with a cheerful mind. This reward can be given based on the performance of employees if it has been said that after accomplishing a certain target one can avail the opportunity, and thus the overall performance of the business increases. providing this kind of reward facilities varies from business to business, for example, some businesses only provide monetary benefits for spending it on pre-determined holidays whereas some businesses provide this additionally along with pre-determined holidays. Tesco Plc. provides such monetary reward facility based on the company performance where its overall reward investment is done by linking it to the company goals (Armstrong & Brown, 2019). 
In every organisation there remains a certain holiday period for the subordinates but if the additional holiday is granted for outperforming in the job it will motivate employees more both intrinsically and extrinsically (Oktosatrio, 2018). However, motivating through this is associated with high costs and thus the management of the company has to be careful while determining to render such motivation. There need to be certain policies based on which this facility will be provided. If the scenario is like that cost associated with providing additional holiday is more than the benefit generated then such actions cannot be undertaken by the manager. Hence, management needs to be cautious.
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 The workplace and the internal environment of the workplace play a significant role in involving employees where the working environment means the culture, attitude of the colleagues, communication, and the overall ambiance of the workplace. The working environment also includes comfort level, free-flow of communication, the layout of the office, and so on. According to the study, it has been identified that a bad working environment causes distraction in the work which will hamper productivity. On the contrary, a good and favourable working environment increases enthusiasm among employees and reduces the employee turnover rate or absenteeism rate.
A study was conducted by Taheri and others (2020) where it has been demonstrated that while motivating employees, managers are facing different challenges. One critical challenge of motivating the organisational staff is identifying employees who need motivation for performing his/her tasks. While determining employees who will be given a reward or other facilities it needs to consider whether the employee deserves the reward or not. For this reason, different performance management and evaluation systems need to be used. Sometimes, it becomes difficult to identify employees whether she/he needs motivation or not to improve their work performance, and thus it might happen that staff with low ethical values and less efficient compared to peer group members sometimes gets reward as a form of motivation. Thus, identifying employees who need motivation is a challenge for the human resource manager. Another challenge is that due to globalisation the workforce in the organisation has become diversified to a great extent and thus employees from different countries and different backgrounds are joining the workplace. These employees hold different values, attitudes, and beliefs. Thus, it becomes quite difficult for the manager to identify the motivating factor for the diversified workforce as a uniform motivating factor might not be motivating to others rather different motivational actions for different employees would be appropriate. 
Despite having some challenges employers can satisfy employees by providing some basic but significant facilities and the working environment is one of those facilities. The study conducted by Taheri and others has found that a better working environment creates job satisfaction and creates enthusiasm among employees which ultimately increases job performance.
 It has been stated that a Working environment having proper temperature, air, light, colour, space creates a peaceful and positive environment (Taheri, Miah, & Kamaruzzaman, 2020).Good working can have an immense impact on the employees within the business by enabling them to work in a nice workplace with a positive culture and cooperative members of the team. A team having members of diversified backgrounds can create a greater opportunity of solving any difficulties which are motivating for the staff. There remains a greater learning scope by working with other members and working in a team increases the sense of coordination. According to CMI while forming the team, intervention in the team development enhances such opportunities to a greater extent which is good for the employee motivation. According to a survey conducted in 2005 among the NICU employees, it has been found that intervention while developing a team has a positive impact in increasing the enthusiasm and positive changes like employee morale among employees (CMI, 2022). Team interventions included accountability, staff meetings, suggestion box, and so on. On the other hand, cultural change within the business also enables employees to work in a friendly environment because of the existence of a uniform culture. So, cultural change and interventions in creating a team is another non-monetary form of motivating employees.
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A study was conducted by Taheri and others (2020) where it has been demonstrated that while motivating employees, managers are facing different challenges. One critical challenge of motivating the organisational staff is identifying employees who need motivation for performing his/her tasks. While determining employees who will be given a reward or other facilities it needs to consider whether the employee deserves the reward or not. For this reason, different performance management and evaluation systems need to be used. Sometimes, it becomes difficult to identify employees whether she/he needs motivation or not to improve their work performance, and thus it might happen that staff with low ethical values and less efficient compared to peer group members sometimes gets reward as a form of motivation. Thus, identifying employees who need motivation is a challenge for the human resource manager. Another challenge is that due to globalisation the workforce in the organisation has become diversified to a great extent and thus employees from different countries and different backgrounds are joining the workplace. 

These employees hold different values, attitudes, and beliefs. Thus, it becomes quite difficult for the manager to identify the motivating factor for the diversified workforce as a uniform motivating factor might not be motivating to others rather different motivational actions for different employees would be appropriate. 
[bookmark: _Toc95848763]Recommendation and conclusion

After all the discussion it can be observed that throughout the report four distinguished motivational factors are discussed and all the factors have an impact on motivating the subordinate. However, as the world is currently experiencing a pandemic condition due to Covid-19, management can focus more on giving monetary rewards for motivating its employees, and thus they will be more satisfied and will be dedicated more to performing their role.
Moreover, other non-monetary factors such as recognition of achievement can also be given but as it has been discussed that all the motivating factors might not be suitable for all kinds of employees, and thus management needs to be cautious while selecting the method of motivation. Considering the pandemic situation, the pay level of employees can be increased and thus they will be dedicated more to increase the revenue of the company and thus the overall performance of the business. As it has been said that all the factors are significant, but considering the current situation the pay level and working environment can play a vital role as the increased pay will help employees to recover from the financially distressed condition and the safe working environment maintaining all the hygiene will motivate them to remain in the organisation. Thus, working environment and pay are the most effective way of motivation considering the present pandemic condition.








[bookmark: _Toc95848764]References

· Armstrong, M. and Brown, D., 2019. Armstrong's handbook of reward management practice : improving performance through reward. 6th ed. London: Kogan Page.
· CMI. 2021. Eight ways bad managers kill conversations – and motivation. [online] Available at: <https://www.managers.org.uk/knowledge-and-insights/article/eight-ways-bad-managers-kill-conversations-and-motivation/> [Accessed 14 February 2022].
· Cohen, S., 2006. Compliment your staff with nonmonetary rewards. Nursing Management, 37(12), pp.10-14.
· Cote, R., 2019. Motivating Multigenerational Employees: Is There a Difference?. Journal of Leadership, Accountability & Ethics, 16(2).
· Ndungu, D.N., 2017. The Effects of Rewards and Recognition on Employee Performance in Public Educational Institutions: A Case of Kenyatta University, Kenya. Global Journal of Management and Business Research.
· Oktosatrio, S., 2018. Investigating the relationship between work-life-balance and motivation of the employees: Evidences From The Local Government of Jakarta.
· Phillips, H., Bogdanich, I., Carter, K., Holler, J., Smith, T., Ticehurst, E.H. and Wascher, M., 2017. Commentary: Exploring novel approaches to staff rewards and recognition. Hospital pharmacy, 52(11), pp.729-731.
· Taheri, R.H., Miah, M.S. and Kamaruzzaman, M., 2020. Impact of working environment on job satisfaction. European Journal of Business and Management Research, 5(6).


9 | Page

