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[bookmark: _Toc234266971]Part B – Critical Reflection on Tutor and Peer Feedback
This reflection aims at critically analysing the feedback on the proposal poster presentation provided by the tutor and peers. This reflection is based on the strengths identified, areas that should be improved based on the Gibbs (1988) Reflective Cycle, and how the feedback has been used to develop the final project management plan.
The justification of the choice of the redevelopment of the central transport hub as the preferred project was one of the key strengths that were presented throughout the presentation. The tutor remarked that the project was able to effectively tackle the case scenario by connecting infrastructure redevelopment with sustainability, accessibility and economic regeneration. The peers were also aware that the SMART objectives were achievable and in line with the overall purpose of the project. In addition, the poster was thought to be visually structured and therefore the information was easily comprehended by both technical and non-technical stakeholders. This feedback indicated that the proposal had a solid strategic reasoning and showed the knowledge of the essentials of project management (PMI, 2021).
Despite these strengths, constructive feedback revealed that there are some areas that should be further developed. The tutor advised that the stakeholder analysis must go beyond merely identifying the stakeholders by justifying more of their influence, interests and engagement strategies. Equally, the risk section was deemed too broad since it was seen to have identified risks without assessing the possible impacts, probability or response efforts. Others also suggested the scope statement needed to be broadened by making a clear differentiation of the project deliverables, exclusions, assumptions and constrain to minimize the ambiguity. Even though these weaknesses did not affect the overall proposal, they pointed to the opportunities to reveal more critical analysis and robust use of project management methods.
The responses have had a strong effect on the development of the final project management plan. A Power-Interest Matrix will be added to the stakeholder section to prioritize stakeholders and support the use of the right communication strategies (Association for Project Management (APM), 2024). Risk analysis will be enlarged with a detailed Risk Register and a Probability-Impact Matrix which will enable the risks to be evaluated systematically, and suitable mitigation measures suggested. Moreover, the scope will be further narrowed down by adding a formal Scope Statement defining the project boundaries, assumptions, constraints and acceptance criteria to the accepted practice of project management (PMI, 2021). These will improve the practicality of the project management tools as well as offer more evidence-based justification within the entire report.
Overall, the feedback was useful to determine the strong and weak points of the original suggestion. The use of this feedback has enhanced the quality, depth and professionalism of the final project management plan and have helped to reinforce the significance of constant reflection in enhancing project management practice.
[bookmark: _Toc234266972]PART C – Project Management Plan
[bookmark: _Toc234266973]1. Introduction
[bookmark: _Toc234266974]1.1 Background to the Project
The sudden shutdown of the main transport hub of the city has severely impacted mobility of passengers, freight logistics and economic activity in the region, and the infrastructure is in dire need of renewal. The trend towards greater urbanisation, rising passenger flows and ageing transport infrastructure have placed greater pressure on local governments to provide transport infrastructure, which is resilient, sustainable and digitally integrated to accommodate the mobility requirements of the future (OECD, 2023). Contemporary transport hubs are more often being identified as drivers of economic competitiveness, environmental sustainability and social inclusion instead of being viewed as the mere transport facilities (McKinsey & Company, 2023).
[bookmark: _Toc234266975]1.2 Purpose of the Project Management Plan
The project management plan will offer a systematic approach to the redevelopment of the central transport hub by planning, implementing and managing. It uses established project management practices and methods to have good governance, stakeholder alignment, resource management and risk management throughout the project life cycle.
[bookmark: _Toc234266976]1.3 Overview of the Proposed Redevelopment
Out of the regeneration alternatives that are available in the case scenario, it has been decided to re-develop the current transport hub as it provides the highest long-term strategic benefit. In contrast to short-term transport systems or discrete digital upgrades, redevelopment can be seen as meeting infrastructure resilience, access, operational efficiency and sustainability, and facilitating broader economic regeneration and future transport demand (Debnath et al., 2023). The sections that follow outline the scope proposed, planning tools and management strategies that will enable the project to be delivered successfully.
[bookmark: _Toc234266977]2. Project Description 
[bookmark: _Toc234266978]2.1 Business Need
Rebuilding of the central transport hub is necessary to rebuild the lost transport capacity, ensure better safety of the passengers and help the regional economy to recover after shutting the existing facility. Modern operation, access or sustainability needs are not met by the existing infrastructure which has caused inconveniences to commute, freight movement and local businesses. In comparison to temporary transport solutions or isolated digital upgrades, comprehensive redevelopment offers a long-term solution, as physical infrastructure is modernised, combining smart technologies and long-term design values (Kerzner, 2022).
[bookmark: _Toc234266979]2.2 Project Deliverables
The project will provide a fully regenerated multimodal transport facility that will include the state-of-the-art rail and bus interchange facilities, step-free access, smart passenger information systems, energy-saving infrastructure and enhanced pedestrian connectivity.
[bookmark: _Toc234266980]2.3 Success Criteria
The success of the project will be determined by achieving the agreed 36 months schedule and budget limit, adherence to the UK safety and accessibility requirements, meeting the planned quality specifications, decreased operational carbon emissions, and satisfaction of stakeholders during delivery of the project (Meredith, Mantel and Shafer, 2022).
[bookmark: _Toc234266981]2.4 Expected Benefits
The redevelopment will enhance the reliability of transport, passenger capacity, support the local economic activity, mitigate the impacts on the environment and improve the resilience of the infrastructure in the long term. The strategic value of providing these benefits in an integrated project management approach is larger than the short-term regeneration alternatives (Davies et al., 2023).
[bookmark: _Toc234266982]3. Project Scope
[bookmark: _Toc234266983]3.1 Scope Statement
The project scope entails the full redevelopment of the central transport hub to deliver a safe, accessible, digitally integrated and sustainable multimodal transport hub. Well-defined scope defines the project limits, helps to address stakeholder expectations and minimize the chances of scope creep hence enhancing project control and delivery performance (Project Management Institute (PMI), 2021).
[bookmark: _Toc234266984]3.2 Project Deliverables
The project will provide a reorganized transport hub with state-of-the-art rail and bus interchange, smart passenger information, non-step access, energy-efficient infrastructure, and the improvement of pedestrian space.
[bookmark: _Toc234266985]3.3 Assumptions
The project presupposes that resources (finance, statutory approvals and significant construction resources) and stakeholder cooperation will be effective during the project lifecycle.
[bookmark: _Toc234266986]3.4 Constraints
The constraints would be the approved budget, 36-month schedule to complete, compliance with regulations and to ensure that there is minimal impact on the current transport services.
[bookmark: _Toc234266987]3.5 Exclusions
The project does not consider the procurement of new trains and buses, transport infrastructure upgrades beyond the hub and the post-completion operational management.
[bookmark: _Toc234266988]3.6 Acceptance Criteria
The project is to be completed on time and budget agreed and with the UK safety and accessibility standards, successful system testing, and formalization of stakeholders (Ahimbisibwe, Daellenbach and Cavana, 2022).
[bookmark: _Toc234266989]4. Work Breakdown Structure (WBS)
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Figure 1 – WBS chart
[bookmark: _Toc234266990]4.1 Level 1 Deliverables
The project will be broken down into five Level 1 deliverables, which will include project initiation and planning, site preparation and demolition, transport infrastructure construction, installation of digital and sustainable systems and testing, commissioning and project handover. This hierarchical system gives a clear outline of how to arrange project activities and track the progress of the project lifecycle (Larson and Gray, 2021).
[bookmark: _Toc234266991]4.2 Major Work Packages
All the deliverables are also broken down into work packages that are manageable such as site surveys, demolition, structural construction, installation of intelligent transport systems, accessibility, environmental compliance, quality checks and staff training. Subdivision of the project into smaller activities enhances resource allocation, accuracy in cost estimation and scheduling.
[bookmark: _Toc234266992]4.3 Key Milestones
The major milestones (the project approval, the demolition completion, the structural works completion, the digital systems installation, successful testing and commissioning, and the final stakeholder acceptance) should be considered.
[bookmark: _Toc234266993]4.4 Explanation of WBS Logic
The WBS uses a deliverable-based approach that allocates specific roles to every work package, enhancing accountability and monitoring performance. This breakdown facilitates better scheduling, budgeting and identification of risks because all the activities of the project are outlined beforehand (Marnewick and Marnewick, 2022). As a result, the WBS enhances project control, minimizes the chances of unaddressed activities and offers a systematic framework to build the Gantt chart and resources allocation plan.
[bookmark: _Toc234266994]5. Quad Chart
The Quad Chart (Appendix A) is a brief executive summary of the proposed redevelopment project, summarising its mission, schedule, budget, technical objectives and expected outcomes. It allows top-level decision-makers to assess the strategic priorities of the project in a short time frame without examining project documentation. The Quad Chart can be used to communicate effectively by displaying the necessary project information in one visual representation, aligning project stakeholders, and supporting project governance during the project lifecycle (INCOSE, 2023). It also helps the project managers to track the alignment of project objectives with scope, schedule and resource constraints, thus enhancing decision-making and ensuring a successful project delivery (Milosevic and Martinelli, 2022).
[bookmark: _Toc234266995]6. Gantt Chart
The Gantt Chart (Appendix B) has planned the project to last 36 months, which includes planning, demolition, construction, systems installation, testing and eventual handover. The sequencing of activities is done in a logical manner with each stage commencing only after important predecessor tasks are completed. Some of the crucial milestones are the approval of the project, demolition completion, structural completion, system installation, and the final commissioning. The critical activities of the project are construction, installation of digital systems and regulatory checks; any delay on these activities would directly affect the completion date of the whole project. Such sequencing facilitates successful coordination of resources, monitoring of progress and timely decision-making during the provision of projects (Vanhoucke, 2021).
[bookmark: _Toc234266996]7. Stakeholder Involvement
[bookmark: _Toc234266997]7.1 Stakeholder Identification
The key to the effective implementation of the central transport hub redevelopment is stakeholder management since the project comprises several organisations and community groups with a variety of interests and dissimilar influence. The stakeholders are defined with respect to their capabilities of influencing the project decisions, the resources they can contribute or be impacted by the project. The main stakeholders are local authority (project sponsor), transport operators, contractors, regulatory agencies, passengers, local businesses, residents and environmental organisations. Identifying stakeholders early allows project managers to realize the conflicts between the competing expectations, foresee possible conflicts and devise strategies promoting cooperation during the lifecycle of the project (Eskerod and Ang, 2023).
[bookmark: _Toc234266998]7.2 Stakeholder Analysis (Power–Interest Matrix)
The Power-Interest Matrix (Figure 4) has been used to prioritize the stakeholders, and this allows easy distribution of management attention and communication resources. Local authority and project sponsor are high power-high interest in that they determine the funding of projects, governance and strategic decision making. Transport operators also fall in this category since the issue of operational integration directly influences the success of projects. The regulatory authorities are also very powerful and have relatively lower interest in their operations; this is because they are mainly involved in seeing that there is adherence to the planning, safety and environmental laws. On the other hand, passengers, local business and community groups show great interest as they are directly influenced by construction work and service enhancement in the future, but they lack the authority to make strategic decisions. This classification allows an engagement effort to be proportional to the influence of individual stakeholders but still makes sure that the concerns of the community are visible during the project delivery (Aaltonen and Turkulainen, 2022).
[bookmark: _Toc234266999]7.3 Stakeholder Engagement Strategy
To engage effectively, there must be approaches to the stakeholder influence and project responsibilities. To facilitate prompt decision making, high-power stakeholders will take part in monthly governance, reviewing of strategic decisions and reporting of formal progress. The contractor and project teams will interact with each other weekly coordination meetings and performance reviews, to check on progress and address any operational problems. Public exhibitions, digital newsletters, surveys and consultation workshops will be used to consult community representatives, passengers and local businesses so that concerns are dealt with before they become risks in the project. Differentiated engagement strategies enhance the commitment of the stakeholders and minimize change resistance (Derakhshan, Turner and Mancini, 2021).
[bookmark: _Toc234267000]7.4 Communication Plan
The communication activities will be different depending on the requirements of stakeholders. The performance of the project will be presented to executive stakeholders via monthly performance reports and project dashboards of cost, schedule and risk performance. Weekly site meetings will be conducted by project teams with the assistance of collaborative project management software to help share information and address issues. To keep the transparency and assure the community that they can trust them, external stakeholders will be provided with quarterly newsletters, updates to the websites and community consultation events. The personalization of communication frequency and a channel enhances the quality of information and minimizes misunderstanding and delays.
[bookmark: _Toc234267001]7.5 Managing Stakeholder Expectations
The stakeholder expectation management entails constant consultation, open communication and prompt action on rising issues. Stakeholder feedback and frequent performance reviews will be used to monitor expectations of the project costs, construction disruption and environmental impacts. Collaborative negotiation will be employed where there is a conflict of priorities to balance the organisational goals with the interests of the community. Such a proactive strategy improves trust, and the relationships between the stakeholders and decreases the risks of conflicts that may influence the project scope, schedule or budget. As a result, effective stakeholder management leads to effective project governance, knowledgeable decision-making, and sustainable project deliverables (Yang, Yang and Peng, 2022).
[bookmark: _Toc234267002]8. Allocation of Resources
[bookmark: _Toc234267003]8.1 Human Resources
The redevelopment project will need a multidisciplinary team that includes a project manager, civil and structural engineers, architect, quantity surveyors, environmental specialists, health and safety officers, contractors and information technology specialists to be effective in delivering the project. Clarity in roles and responsibilities enhances accountability, eases coordination and adherence to project objectives (Walker, 2022).
[bookmark: _Toc234267004]8.2 Financial Resources
The cost of the project will include design, construction, installation of technology, labour, contingency allowances and regulatory compliance costs. Regular budget review and analysis of earned values will be used to track financial performance to reduce cost overruns and ensure financial control (Zwikael, Meredith and Smyrk, 2023).
[bookmark: _Toc234267005]8.3 Physical Resources
The physical resources consist of construction materials, heavy machinery, temporary site facilities, transport equipment and safety infrastructure. These resources need to be allocated efficiently to sustain the construction process, reduce delays and ensure the necessary quality standards.
[bookmark: _Toc234267006]8.4 Technology
Planning, collaboration, monitoring of progress and operational efficiency during the project lifecycle will be assisted with digital resources building Information Modelling (BIM), project management software and intelligent transport systems.
[bookmark: _Toc234267007]8.5 Procurement Considerations
The procurement will be done through a competitive tender process to be able to save money, quality assurance and compliance. The choice of seasoned contractors and suppliers helps to minimize the risks of delivery and helps complete the project on time. On the other hand, poor allocation of resources may inflate project expenses, slow down the key activities, lower the quality of construction and erode the confidence of the stakeholders. Thus, it is core to match resource allocation with project priorities to realize successful project outcomes (Silvius and Schipper, 2022).
[bookmark: _Toc234267008]9. Risk Analysis
[bookmark: _Toc234267009]9.1 Risk Identification
The risk management is critical in the transport hub redevelopment delivery in the agreed scope, budget and schedule. According to the principles of ISO 31000:2018, the risks have been recognized during the whole project lifecycle, such as construction delays, cost increase, regulatory approval delays, supply chain disruptions and health and safety incidents. By identifying early, proactive decisions can be made and minimise uncertainty prior to risk impacts on project performance (Hillson and Simon, 2021).
[bookmark: _Toc234267010]9.2 Risk Register
Every risk identified is documented in a detailed Risk Register (Appendix D), which includes the cause of the risk, the probability of its occurrence, potential impact, mitigation measures, risk owner and residual risk. Having this register is important to ensure accountability as well as facilitating informed decision-making during project delivery.
[bookmark: _Toc234267011]9.3 Probability–Impact Matrix
The Probability- Impact Matrix (Appendix E) ranks the risks based on their probability and the impact. Risks with high probability and high impact like construction delays and budget overruns need to be handled as soon as possible and the other less important risks will be reconsidered periodically to ensure they do not exceed acceptable levels of tolerance.
[bookmark: _Toc234267012]9.4 Risk Response Strategies
Response strategies have been chosen based on the importance of each risk. Risks associated with construction delays will be addressed by scheduling and monitoring contractor performance in detail whereas risks associated with procurement will be transferred by signing contracts with the suppliers. Early contact with statutory authorities will avoid regulatory risks, whereas minor operational risks might be tolerated in which mitigation costs are greater than the potential effects (Loosemore and Cheung, 2022).
[bookmark: _Toc234267013]9.5 Risk Monitoring
Risks are going to be discussed at the monthly project meetings, based on the updated risk indicators and performance reports. Constant surveillance facilitates the recognition of potential threats in a timely manner and mitigation strategies are also maintained to deliver successful projects.
[bookmark: _Toc234267014]10. Conclusion
The redesign of the central transport hub is a viable long-term solution to the transport issue, economic and sustainability issue in the city. Using a systematic project management methodology, such as scope definition, work breakdown, scheduling, involvement of stakeholders, allocation of resources and risk management offers a solid model of successful project delivery. All these practices are beneficial in enhancing the governance, informed decision making, and control of the project time, cost and quality. The project is therefore strongly placed to bring about sustainable benefits to stakeholders through enhanced resilience of transport, accessibility, operational effectiveness and sustainable urban development.
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	Mission
	Schedule

	Redevelop the central transport hub into a safe, accessible, digitally integrated and sustainable multimodal transport facility that supports economic growth and environmental objectives.
	Duration: 36 months
Planning: Months 1–6
Construction: Months 7–28
Testing & Commissioning: Months 29–34
Final Handover: Months 35–36

	Budget
	Technical Objectives

	Estimated budget: £220 million.
Funding provided through local authority investment and national infrastructure programmes. Budget will be monitored using earned value management and regular financial reporting.
	• Intelligent transport systems (ITS)
• Step-free accessibility
• Energy-efficient building design
• Real-time passenger information systems
• Compliance with UK safety and environmental standards

	Expected Outcomes
	

	Improved passenger capacity, reduced congestion, enhanced accessibility, lower operational carbon emissions, increased stakeholder satisfaction, stronger regional economic growth and improved transport resilience.
	




[bookmark: _Toc234267018]Appendix B: Gantt Chart 
	Activity
	1–6
	7–12
	13–18
	19–24
	25–30
	31–36

	Project Initiation & Planning
	
	
	
	
	
	

	Site Preparation & Demolition
	
	
	
	
	
	

	Construction
	
	
	
	
	
	

	Digital & Sustainable Systems
	
	
	
	
	
	

	Testing & Commissioning
	
	
	
	
	
	

	Final Handover
	
	
	
	
	
	



[bookmark: _Toc234267019]Appendix C: Power–Interest Matrix
	
	High Interest
	Low Interest

	High Power
	Manage Closely
• Local Authority
• Project Sponsor
• Transport Operators
	Keep Satisfied
• Regulatory Authorities
• Funding Bodies

	Low Power
	Keep Informed
• Passengers
• Local Community
• Local Businesses
	Monitor
• Media
• General Public



[bookmark: _Toc234267020]Appendix D: Risk Register
	Risk
	Cause
	Likelihood
	Impact
	Response
	Risk Owner
	Residual Risk

	Construction delays
	Unforeseen ground conditions
	High
	High
	Mitigate through contingency planning and schedule monitoring
	Project Manager
	Medium

	Budget overruns
	Inflation and material cost increases
	High
	High
	Mitigate through cost control and contingency budget
	Finance Manager
	Medium

	Planning approval delays
	Regulatory requirements
	Medium
	High
	Avoid through early consultation with authorities
	Planning Manager
	Low

	Supply chain disruption
	Material shortages
	Medium
	Medium
	Transfer through supplier contracts and alternative sourcing
	Procurement Manager
	Medium

	Health and safety incidents
	Construction activities
	Low
	High
	Mitigate through H&S management system and training
	H&S Manager
	Low



[bookmark: _Toc234267021]Appendix E: Probability–Impact Matrix
	Impact
	Low Probability
	Medium Probability
	High Probability

	High Impact
	Health & Safety Incident
	Planning Approval Delay
	Construction Delay
Budget Overrun

	Medium Impact
	Equipment Failure
	Supply Chain Disruption
	Labour Shortage

	Low Impact
	Minor IT Issue
	Weather Delay
	Documentation Errors
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