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1.Introduction
The primary purpose of this essay is to present an organization and then to report on the organization we have chosen. The main objective of the essay is to develop information from different areas of the organization and to analyze the following: organizational structure, funding resources, marketing management, quality and supply system. The constitution of a company is a network of interdependencies between employees and the attributions that form the organization.
Organizational culture is a concept that is increasingly encountered not only in the concerns of teachers, students, different categories of specialists but also in the approaches of managers, entrepreneurs and even ordinary citizens.
Organizational culture refers to the beliefs and values that have existed in an organization for a long time, to the beliefs of the staff and the expected value of their work that will influence their attitudes and behavior. Managers usually adapt their leadership behavior to fulfill the mission of the organization and this could influence the satisfaction of employees at work. Therefore, it is important to understand the relationship between organizational culture, leadership behavior, and employee job satisfaction.
The great mobility of resources, the special development of telecommunications, of information technology, determine a constantly growing interaction between individuals, groups and organizations from different cultures.
At present, great attention is paid to the way in which our behaviors are conditioned by cultural elements. In fact, many specialists in the economic, managerial, sociological, psychological, etc. fields. I agree that, in an organization, its culture is a major determinant for the functionality and performance obtained. Knowledge of the specific elements of organizational culture and managerial culture (as part of the overall organizational culture) is an important requirement for modern management, given that we are witnessing a sharp increase in the dynamism of the local, national and international business environment, growth competition, shortening the cycle manufacturing of products and services, the pace of change to which members of organizations are subject.
In order to survive and develop, it is imperative to learn, to accumulate those strengths that can ensure your progress; today, however, for a company to be successful, it is necessary to favor an organizational, collective learning process, in a period in which we are talking more about the society and the knowledge-based economy. Organizational and managerial culture can be particularly important factors for obtaining the competitive advantage of the company, when their elements are known, are analyzed and focused on achieving the objectives set by the company's strategies and policies.
In a business, the organizational culture is a way that gives us the opportunity to understand the differences between what is officially declared, officially by managers and what actually happens within it. Every organization that has more employees needs a structure so that workers have very well-defined responsibilities and are as accurate as possible about the roles of others.
2.Sainsbury’s Plc and their structure
Sainsbury's is one of the largest supermarket chains in the United Kingdom. There are approximately 440 Sainsbury's stores in the UK, the largest of which has over 23,000 products; about 40% of the products are from Sainsbury's. Many years ago, Sainsbury's was the largest retailer in the UK. From the information gathered, we found out that the company has 145,000 employees and 535 employees. That means it serves about 11 million customers every week. Today, Sainsbury's owns 547 supermarkets and 343 convenience stores with a total of 890 stores.
The information found on the Sainsbury's website shows that they use the organization's divisive structure. The business sectors are: • Sainsbury’s online stores Sainsbury’s owned by Sainsbury’s Finance Sainsbury’s Energy Sainsbury’s Entertainment Sainsbury’s Statement and Purpose.
So the level of the economy will dictate various things such as inflation rate, interest rates, growth or exchange rates. All of this will influence Sainsbury's activities, as they are able to influence demand, supply, costs, prices or profits.
Demographic factors, which include factors such as population growth, cultural sectors, population age and health awareness, may be key factors in consumer behavior. The various types of goods and services demanded by consumers are a function of their social conditioning and their personal attitudes and beliefs. Sainsbury’s needs to meet the needs of today’s social environment in different countries in order to be able to retain its customers. Considering value-added products and the target group of people in certain parts of the UK can be an advantage. Technological changes must also be taken into account as technology continues to influence the development of various products and thus change the way we shop. These changes can be seen as an evolution so they are beneficial for both customers and the organization. Sainsbury's will need to adopt new technology concepts to increase consumer satisfaction, improve the efficiency of its operations and maintain its standards.
The structure of an organization in a few simple words can be defined as the way things are established within the organization. Thus, all companies, including Sainsbury's, have their own organizational structure that is made up of groups and individuals who work and cooperate together to achieve the common goals of the organization.
In general, organizations are formed in various ways, depending on their goals, objectives, environment and culture. Usually the structure of an organization will determine how it works and its performance. The composition allows the responsibilities for different functions and procedures to be assigned to specific departments. A structure that is not properly organized will reduce the success of the business.
Sainsbury's has implemented the idea of ​​making a clear organization chart available to all those who are employed and to all those who work in all stores. Basically, this is the recipe for the company's success, because qualified people in the store can talk directly to their subordinates. However, it is not possible to talk about the situation in which the subordinates want to communicate with the seniors, because they will have to adapt and respect the organizational structure in order to talk to the important person. The whole system is set up and becomes very efficient, so that employees know where to go and seek the advice or opinion of a member with more experience, responsibility and authority over them. The system also allows employees to communicate with others efficiently and conveniently. An example of this is when an employee in a particular department wants to ask a supervisor something; the employee will know how to communicate with the supervisor or the department manager through the organization chart. Organization charts from larger companies, such as Sainsbury’s Plc, provide its employees with first-hand guidance from the organization and key contacts.
The organization of the company allows all employees to determine who is responsible and for what. All employees know their role in the organization. By implementing this method throughout the store, Sainsbury’s Plc reduces confusion within the organization’s hierarchy by informing all employees about their own role, responsibility and authority, as well as the role of others and their responsibilities. An example of this is if an employee is not convinced of his authority over other subordinates, he can consult the organization chart. The presence of an organization chart helps each employee to be able to address the senior member when he needs help.
For example, a person who has greater authority over other people and has broad control in a Sainsbury's store because it is a flat structure made up of many workers who need to be controlled by supervisors or managers, who in turn are controlled and supervised. of deputies or managers. For example, a supervisor who is not sure how much control he has over employees then has to check the structure of the business, and so he would understand his own role and responsibilities. Although the organizational structure emphasizes each role and responsibilities, communication between employees and their superiors can also help clarify and delimit responsibilities, as responsibility or authority has been delegated by higher levels of authority, so the employee will know how much responsibility he has received and what changes or decisions he can make. This method of organizing the company offers the possibility for the employees to collaborate together efficiently. The organization chart helps to prevent and resolve problems or misunderstandings related to the authority and status of people, especially seniors in the control hierarchy.
Sainsbury’s culture is the classic approach within the organization In other words, the ideals, values, policy and general manner of the company determine how it is run. This culture is reflected in the people who work in stores as well as in those who own Sainsbury's shares, but also in the company's strategy. Thus, these elements represent the success of the organization and in some cases its failures.
Communication is essential in organizational organization but especially in leading a successful organization, because each role is defined by the hierarchy from leadership to bottom. Because they want this structure to be maintained exactly, Sainsbury’s has worked hard on the organization’s communication and structure so that it is available to all of its employees. An example in this sense is the highlighting and centralization of the decisions, policies, roles and responsibilities of each person who belongs to the company. These are often presented at the beginning of the employment contract and sent by e-mail, address, letters, all of which are different ways to communicate as effectively as possible.   .
Because Sainsbury has a large capacity for business, it is divided into several sectors: management and marketing, communications, manufacturing. Sainsbury’s can be said to be seen as two companies; the first of the company could be the top of the hierarchy in the organizational chart involving several senior positions, namely production manager, which involves the strategic management of the organization. The other part is the retail part, which we find at the store. In this way, it can be observed that power is hierarchical and often comes from the position of the employee. This is a main element for which the roles are drawn through the job descriptions so that each member knows the position in the hierarchy.
The culture of an organization provides rules of behavior in the activities undertaken in the organization. As a definition of organizational culture we can say that it represents the belief that guides staff in knowing what to do and what not to do, including practices, responsibilities, values and assumptions about their work.
The members of the organization learn as they take joint action to model their own systems of values, attitudes and behaviors, according to standards that are accepted by others around them. Together, they learn and establish a general framework for what is or is not accepted in the group to which they belong. The company's employees shape and are shaped by the organizational culture. As time goes on, she develops a multitude of connections, professional and personal, with the environment in which she carries out her activity.
3.Conclusion
The organizational structure is an important element in running a business, because it applies to both employers and its employees. The organizational structure provides a precise direction of how the information is transmitted within the organization; for this to happen correctly it is necessary to have a very good communication between those who send and those who receive the information.
We can say that the organizational culture ensures a sense of stability and security for its members. Its role is very important because change is extremely rapid and the business environment is growing.  Opportunities and environmental threats are factors that force many organizational changes. However, they contradict the need, the desire for stability of human nature.
Consequently, it is the organizational culture that has the strength to provide "psychological security" to its members, giving them a familiar environment in which to manifest their personality.
Effective communication and the promotion of organizational vision to subordinates can influence work behavior and attitudes. In other words, when there is a good and coherent interaction between leaders and subordinates, then there will be satisfaction at work leading to the achievement of common goals.
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