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[bookmark: _Toc147886690]Introduction and Background 
This proposal will be discussed from the perspective of Hilton Hotels & Resorts where through the discussion it will be analysed whether the external challenge a good or bad and alongside the impacts of the external environment on employee recruitment and retention of Hilton Hotels & Resorts will be analysed. For analysing this project proposal on Hilton Hotels & Resorts the author will be using PESTEL and SWOT analysis of the organisation to identify and analyse its external influences within the organisation. By going through this analysis, the impact of some current external challenges like exit, COVID, inflation, economic situation or internal challenges such as staff shortage, lack of training, poor management etc. on the recruitment and retention process of Hilton Hotels will be understood. Hence, throughout the project paper, it will be analysed whether the external challenges or external environmental factors are affecting the recruitment and retention procedures within Hilton Hotels & Resorts or not. Alongside that, some suggestions will be made for the organisation so that it can solve these issues properly and for doing that some industry examples will be mentioned by the author. 
Hilton Hotels & Resorts started its journey in the hospitality industry on May 31, 1919, in McLean, Virginia, U.S. and it was founded by Conrad Nicholson Hilton. The parent organisation of Hilton Hotels & Resorts is Hilton Worldwide and currently, this organisation owns around 600 hotels worldwide (Hilton, 2023). One thing that needs to be mentioned is that Hilton Hotels and Resorts is the first hotel to earn LEED and Green Seal environmental certifications among many others who have earned it later. It is also known as the first hotel to introduce a multi-hotel reservations system in the hotel industry and this happened in 1947. According to Fortune (2020), Hilton Hotels & Resorts is in the Fortune List of the Top 100 Companies to Work For in 2020 based on an employee survey of satisfaction. Overall, Hilton Hotels has a reputation all over the world for its service quality as well as employee satisfaction and this project paper will analyse whether there exists any external environmental factor or not that can be affecting employee retention or recruitment negatively. 
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External challenges can be both for an organisation as there exist some positive perspectives of the external challenges as well as there exist some negative perspectives of the external challenges. According to Menguc et al., (2020), some of the positive factors or perspectives of external challenges that can help an organisation grow are increased efficiency, market expansion, innovation and adaption etc. When new challenges or external challenges come to an organisation it provides its highest efficiency to solve those external challenges and by doing so the organisation expand its markets by increasing its operations. Alongside that, these external challenges help an organisation in innovative procedures as well as adaption to the external challenges procedures. As per Edvardsson and Durst (2021), when considering the negative side of external challenges, these issues have an adverse effect on organisational activities due to things like uncertainty, financial strain, resource shortages, reputational damage, etc. Hence, when an organisation faces external challenges the financial performance as well as overall organisational performance get hampered. Alongside that employee retention as well as employee recruitment are connected too. The reason behind saying that is when an organisation is facing external challenges it finds it tough to provide a better working environment to the existing employees as well as it finds it tough to offer a stable working environment to the recruits (Herrity, 2023). That is why external challenges negatively impact the recruitment and retention process of employees. 
Torrington et al. (2020) stated that employee recruitment as well as employee retention are highly related to internal as well as external challenges and they also stated that their relation is negative. The reason behind saying that is based on the internal and external challenges the recruitment process, as well as the retention process of the employees, get hampered. For example, in 2020 Unilever had to remove a huge number of employees from the organisation because of the emergence of the COVID-19 pandemic which was a huge external challenge for the organisation (Unilever PLC, 2023). And it is not just for Unilever, a huge number of organisations had to do the same John Lewis, Zara, nestle etc. were included too. In this regard, Ghani et al. (2022) said that employee retention becomes a challenging and tough task to do for an organisation when external challenges come. Alongside employee retention, the employee recruitment process can be hampered by external challenges. In this perspective, Farndale and Vaiman (2022) stated that an organisation cannot provide a stable working environment as well as proper employee benefits to the recruits when it is facing an internal or an external challenge. As per Marchington and Kynighou  (2015), the reason behind that is at the time of solving external challenges it becomes tough for the organisation to maintain better working conditions for the employees. 
To discuss the influence of external challenges on Hilton Hotels & Resorts the dependency on SWOT and PESTEL is a must. And by going through the SWOT analysis some findings of Hilton Hotels & Resort can be mentioned which are the organisation is a Worldwide Recognised Brand, it has a satisfied workforce, it has a huge customer base, it has data breach issues as of its weakness and it has to compete with a high level of market competitors such as Intercontinental Group, Marriot International, Hyatt Hotel, Shanghai Hotel, etc. (Hilton, 2023). Based on these strengths, weaknesses, opportunities and threats of the organisation it can be stated that Hilton Hotels and Resorts has a better market position with better brand value and satisfied employees but it faces huge competition in this hospitality industry because of some tough competitors. On the other hand, by analysing the external environment of this organisation through PESTEL analysis some key factors can be mentioned. Some key external challenges that Hilton have been facing recently are the COVID-19 pandemic, the BREXIT issue, inflation, current economic problems of the world, etc. In this regard, improved technological activities, increased number of educated persons, increased awareness of people etc. are some positive perspectives of the PESTEL of Hilton (Momin, 2023). Hence, after the analysis of Hilton's external environment, it has recently faced several external challenges where BREXIT and COVID-19 were the most dangerous. 
According to Bova (2020), Hilton has a great employee retention rate, with staff members usually staying with the company for 3.5 years. From the statistics, it can be said that Hilton Hotels & Resorts has a reputation for maintaining a better employee retention rate and it is doing that by providing better working conditions and maintaining its external challenges properly. According to Statista, Hilton prioritises a culture of respect, inclusion, and hospitality to prevent burnout and staff turnover, which plays a crucial role in enhancing customer experiences and increasing revenue. From that statement, it can be said that Hilton has been prioritising its employee benefits and recognition which is why their employee recruitment and retention process are smooth (Reidhead, 2020). Although the employee retention rate has been better for Hilton recently it has been facing some external challenges which is why the employee recruitment and retention rate have been decreasing. Among many challenges, some big ones are BREXIT, COVID-19, economic recession throughout the world, global retirement tide etc. Because of the BREXIT issue, Hilton has been finding it tough to hire new employees since it has become tough for the organisation now to hire employees from the EU countries after the BREXIT agreement (EuroDev, 2023). On the other hand, the organisation is facing the challenge of the coronavirus pandemic to employee retention factor because of the pandemic a huge number of employees needed to be removed from the organisation to maintain the impact of the pandemic (Hamouche, 2021). Also, in these tough economic times of the world, this hotel organisation is facing the challenge of maintaining a better working environment for its employees. 
To discuss the suggestions that can be made to Hilton Hotels & Resorts some industry examples can be mentioned where those organisations handled the challenges better. Firstly, the example of IHG or Intercontinental Hotel Groups can be mentioned where this organisation has maintained its human resources well along with its employee recruitment and retention procedures during these tough economic times (Benitez-Marquez et al., 2022). It has been prioritising its employee benefits as well as working environment and it has been doing this the way where it hires a lower number of employees now and focusing on its existing employees to get the best outcomes from them by giving them the proper platform and working environment (Pelit and Katircioglu, 2022). On the other hand, the example of The Marriott Hotel can be mentioned where this organisation handled the BREXIT and COVID-19 issues properly. To do that this organisation is now hiring employees from other countries than the EU countries as there exist issues in hiring employees from EU countries after the BREXIT agreement (Sindakis and Aggarwal, 2022). On the other hand, it handled the COVID-19 issue well with its effective strategic management procedures. Hence, Hilton Hotels and Resorts can follow these procedures within the organisation to face the current challenges well. It can focus on the existing employees first rather than on hiring new ones so that the employee retention rate can be maintained well (Ghani et al., 2022). It can hire employees from other well-advanced countries rather than the EU ones to face the challenge of the BREXIT agreement and it can continue maintaining its better working environment for proper employee experience within the organisation (Davies, 2021). 
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Based on the discussion above on the project of external environmental impact on employee retention and employee recruitment of Hilton Hotels and Resorts it can be concluded that Hilton Hotels and Resorts has a better reputation for handling its employee retention and recruitment process well. Although it has been managing its employees or human resources well through providing a better working environment to them it became tougher for the organisation to continue to do so because of some current external challenges. Some of these major external challenges are the BREXIT issue, the COVID-19 pandemic, the economic tough times of the world, the world's retirement tide etc. And to solve these challenges properly Hilton Hotels and Resorts can follow some suggestions. Firstly, it can prepare some cost management strategies where it can reduce some costs by decreasing the budget for the activities that are no longer effective or have very little effectiveness within the organisation (Buny, 2018). The next thing Hilton can do is diversify revenue streams where it can grab some new opportunities to expand its business through diversification and through this way it will be able to diversify its revenue streams which will help the organisation generate increased revenue and provide a better employee working environment. Sustainability and innovation can be a proper suggestion to Hilton Hotels and Resorts since by focusing on sustainability as well as innovation this organisation can solve several issues or external challenges. As the organisation is facing issues of human resources by making the organisation sustainable and innovative it can attract the employees easily and retain those employees without any further activities or spending (Pelit and Katircioglu, 2022). Digital transformation of the organisation is a must in today’s business world where Hilton needs to focus highly on the technological tools for operating the business and transferring the traditional human resource activities into online or technological human resource activities (Nankervis et al., 2019). In this way, the organisation will be able to hire freelancers from all around the world with better expertise but at a cheaper rate. By doing so Hilton will be able to gain increased revenue and then it can spend the extra spending in focusing on its human resources as well as the retention rate of the employees within the organisation these are the ways Hilton can face its external challenges. 
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