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[bookmark: _Toc164269355]TASK 1: The Relationship Between Management and Leadership
[bookmark: _Toc164269356]Introduction
Management and leadership despite the fact that they are frequently used in conjunction actually represent two fairly different procedures in an organisation. Though both are indispensable, their key functions, objectives and the influence on the success of an organisation are very dissimilar. This report will assess and analyse the thesis statement "A Manager can be a leader, but a leader cannot be a manager" and it will try to find out how these positions are connected and different at the same time.
[bookmark: _Toc164269357]Definitions and Theoretical Framework
[bookmark: _Toc164269358]Definitions of Leadership and Management 
Management and leadership although are related are quite different in many aspects. While management is all about cohesively working with employees and achieving goals that was put forward by the management, leadership, on the other hand, aims at steering the organisation into attaining their goal (Algahtani, 2014; Guo-Xin, 2006). Leadership expresses emotions of the organisational dynamics, management deals with the technology aspects of the works and processes which occasionally require rational works and decisions (Maccoby, 2000).
[bookmark: _Toc164269359]Theoretical Frameworks to Be Used 
The Trait Theory approach to Leadership implies that in case of some the inherent traits are the same as those managers appreciate, that usually is a confirmation of the Trait Theory (Bârgău, 2015). Behavioural Theories posit that the leaders are 'made' not born, moreover pointing out that those behaviours and actions leaders can unlearn and emulate. These details also known that to be true to management training (Li, 2016). Contingency Theory suggests that the effectiveness of leadership is depended upon the experimental context just the same as decisions of managers (Toor & Ofori, 2008). Through the last example that reflects the similarity between Transformational and Transactional Leadership styles of management (Popovici, 2012), it can be inferred that the management can play a vital role.
[bookmark: _Toc164269360]Analysis: Managers as Leaders
[bookmark: _Toc164269361]Case Studies and Application of Theories
· Satya Nadella, CEO of Microsoft: Nadella’s work shows the best example of transformational leadership creating work atmosphere of “growth mindset” embedded into innovative and collaborative culture he builds among various organisational aspects. This strategy conforms to the transformational leadership concept, since the two types of managers play the roles of leaders and inspire the team members with their own traits (Toor & Ofori, 2008).
· Anne Mulcahy, former CEO of Xerox: Management is all about direct involvement and attention to operational details. Xerox’s financial crisis turned out to reveal the highly practical application of management and transactional leading principles. She illustrated that through the managerial positions, leadership can get expressed by taking decisive and hands-on actions to guide the company out of an impending bankruptcy (Simic, 2020).
[bookmark: _Toc164269362]Evaluation of Complexities 
Leading a team is one of the primary tasks most managers often face, whether there is a seemingly unachievable mission or an impending doom, like a crisis (Algahtani, 2014).

The management positions that are based on the combine leadership and managerial roles tend to touch thin line between the two, at least in many organisations around the globe. For example, the transformational leadership aspects, such as building a shared vision, can be often seen in management positions where fresh ideas are required, and organisational change process demands. More proof on this is the fact that leaders demonstrate influence on their followers by honing their innovation, engagement, and proactiveness (Bârgău, 2015). This scheme is most obviously seen in fields, where the rate of technological and market updates is high, resulting in the necessity of manager to transform from the traditional position and inspire their team on the emotional level: it is widely observed in tech companies and newly established companies.

In addition, this framework serves to assist managers in making the right kind of adjustments to the style of their leadership which to fit the specific requirements of both environment as well as employees providing a harmonious work environment (Toor & Ofori, 2008). This adaptability is more than necessary during organisational change or times of market instability, so people would follow traditional management principles better.
[bookmark: _Toc164269363]Analysis: Leaders as non-managers
[bookmark: _Toc164269364]Examples of Leaders Who Are Not Managers
· Malala Yousafzai, an advocate for girls' education: Yousafzai spotlights leadership via campaigning and outreach, having thus a noticeable effect on the educational policies at the international level independent in the formal hierarchical position that she might have in some of the organisations, but without managerial position. Her leadership is driven by her personal traits and convictions, fitting the Trait Theory of Leadership (Maramygin, Yuzvovich, & Loginov, 2019).
· Elon Musk, founder of SpaceX and Tesla: Musk’s plans for how to fix the technological world and his vision of space exploration are the motive forces of his business. He displays leadership by colouring the organisation's vision and innovation, although, he differs from day-to-day management, this direction and strategy is where his power is heavily hinged (Popovici, 2012).
[bookmark: _Toc164269365]Evaluation of Practical Applications 
For instance, Yousafzai and Musk personification demonstrate the fact that leadership does not only define the organisational boundaries and the misconceptions. In an extraordinary way, their influence shows that leaders can make the changes they want to see and be inspiration without using the conventional control tools which organisational management employs (Siddiqui, 2011).

Leaders who perform their influence beyond formal roles of managers prove that the leadership is not restricted by managerial positions but might arise from personal impact as well as utter faith. One example to highlight this is the leadership of Malala Yousafzai and Elon Musk all in all, this indicates that leadership is tied to social and organisational norms irrespective of the formal position of authority. Their stories expose that leaders are capable to trigger changes, bring about new ideas and restore flattened industries or movements through trust in self-vision and honesty (Simic, 2020).

Among other things, the scope of such leadership activities encompasses the construction of new paradigms that remodels industries, as the case of Elon Musk illustrated in space conquering and electric vehicles fields where he led the way through both innovative technological solutions and the new market trends towards sustainability (Popovici, 2012).

Conclusion
The examination of the management and leadership with both theoretical and practical approaches, brings to fore how managers usually present the qualities of a leader, however leaders may not fall exactly into managerial roles.  The reason therefore being that the latter may complement the job of management, rather it creates restrains to the concept of leadership.

To make final thoughts, a manager embraces leadership along with its functions in the structure of modern organisations, and the other way round. This writing has shown that one of the notions of leadership lies in managing a team; however, the inverse—managers taking over leadership roles—is not a requirement for successful leadership. Leaders act as a catalyst beyond specific boundaries the way they raise ideas and influence without management. The fact that this analysis both substantiates and underscores the importance of a granular comprehension of leadership and management and how these two elements can work in synergy to unlock new horizons for an organisation as well as for a society in general is critical.



[bookmark: _Toc164269366]TASK 2: Employing Personal and Employability Skills in Management and Leadership
[bookmark: _Toc164269367]Introduction
Leading and managing organisational success is closely tied on a distinction. Effective management is basically leading all the operations and resources and organising them in a way that meet certain goals of the organisation or group. This also demands strong organisational and decision-making skills. Compared to leading which entails, igniting and driving people achieve the objectives, therefore, entails ability to motivate and visionary thinking in among the others. This task of the report looks at how various skill sets when employed effectively promotes organisational efficiency.
[bookmark: _Toc164269368]Managing: Skills and Application
[bookmark: _Toc164269369]Skills for Management and Relevant Theories 
Being able to prioritise prevails over organisational competency and smart decision-making determines the success of management. Such abilities are also emphasized in various Behavioural Theories. According to these, some specific behaviours are practiced, which subsequently leads to better managerial effectiveness (Li, 2016). Also, communication and delegation of tasks and duties, which has been emphasized by Contingency Theory, are of significant value since whether or not the process will be successful is highly dependent on the situation and the readiness of the team (Toor & Ofori, 2008).
[bookmark: _Toc164269370]Real Case Study 
Sophie Sandberg’s former position as Chief Operating Officer (COO) of Facebook displays strategic capabilities and power that was key during the critical Facebook growth phases. Her method however was not only concerned with efficiency of business operations but also with designing a culture that is sustainable and can overcome obstacles and respond to change. Psychological approach to good management as according to the behaviour theories of leadership that behaviour can be learned, and much might be required for a person to be a good leader (Li, 2016). She developed an ambient that supports communication and collaboration as the core competencies of the management, and that is what argue Contingency Theory; at individual departments the need to fit to the culture and the wishes of the organisation should be observed (Toor & Ofori, 2008).

Through this she has an attention on teamwork construction and facilitated her employees by involving them actively to tackle risks and innovate. Thus, identifies the qualities of a transformational leader within a management paradigm. This culture not only motivated employees but also turn organisation to a better working place where company can overcome in the time-sensitive tech industry without facing big challenges and takes advantage of opened opportunities (Bârgău, 2015). Sandberg's experience at Facebook illustrates how the phenomenon of integration of traits of leadership management role into the leadership can lead to considerable growth and organisational resilience which in its turn such phenomena as theories of leadership role within management (Maccoby, 2000) are validated.
[bookmark: _Toc164269371]Personal Experience 
During a university team project, I served as a project coordinator, a position which demanded me to schedule the tasks and combine the efforts of the group members together. My major duties are to establish transparent goals, plan & schedule and communication between team members. Such proficient use of these skills makes the project activities carried out effectively, and good communication is an added advantage which ensures high level of motivation in the team. This scenario displays conceptually two theories which in a way stress out the need for accomplishments. One is the Behavioural which gives weight to the fact that managers can also be effective by possessing certain behaviours and in turn making those decisions that will positively affect the whole organisation while the other is the Contingency Theory which says managers must be able to choose or adopt the best possible strategies and management approaches that they deem fit in.
[bookmark: _Toc164269372]Impact on Organisational Performance 
Managing structurally, like the way Sandberg does and in my experience has, highly increases the operational efficiency. It guarantees that the set strategic objectives are met as well as resource allocation and workflow are optimised, thereby boosting productivity and job satisfaction within the team.
[bookmark: _Toc164269373]Leading: Skills and Application
[bookmark: _Toc164269374]Skills for Leadership and Relevant Theories 
Leadership is a quality comes with motivation and integrity which is security and encourage others'' attitudes as necessary act mentioned in Trait Theory (Bârgău, 2015). Beyond this, visionary thinking, which is a part of Transformational Leadership, having ability to foresee the future trends that might arise and by keeping it all together inspiring the team to look up for the innovative solutions (Maccoby, 2000).
[bookmark: _Toc164269375]Real Case Study 
An example of transformational leadership is the leadership of Howard Schultz at Starbucks which galvanised the company around the goal of a global presence. Schultz believed that the well-being of the employees was supreme as it guided the ethical foundation that underwrites the development of long-term culture and the company's capability to expand globally. Therefore, such a leader’s demonstrating of transformational leadership is the symbol of highly motivated followers who not only give the best, but also much more than before. This being said, it constitutes a principal management style in promoting a great organisational culture (Popoviciu, 2012).


Schultz’s value system encompassing social responsibility and ethical leadership had a direct implication on the employees’ satisfaction and loyalty and indirectly affected the customers’ perception of Starbucks as a decent corporate entity (Maramygin, Yuzvovich, & Loginov, 2019). His strategies become the examples of the trait theory because of the personal presence of the integrity and his dedication to the ethical practices that were key to his leadership manner and, moreover, the essence of the organisation.
This converged with the drive the coffeehouse chain to thrive and remain competitive in this industry. This case highlights the power of leadership that is anchored on ethics and driven by an ambitious growth process; it can through it all call for a transformative change.
[bookmark: _Toc164269376]Impact on Organisational Performance 
Leadership from visionaries, as shown by Schultz and seen in my volunteering, fosters innovation, customers’ loyalty, and employees’ satisfaction. Such consequences are not only influencing current performance but also ensure sustainability of the organisation during every obstacle in the future.
[bookmark: _Toc164269377]Development and Improvement of Skills
[bookmark: _Toc164269378]Strategies for Developing Skills 
Through special training courses and leading role development projects the organisation can raise the level of management and leadership competencies that constitute the basic component of good leadership. Their specific goals are the acquisition of hard skills by the individuals which comprise of strategies and soft skills such as emotional intelligence and ethical leadership.
[bookmark: _Toc164269379]Theoretical Justifications 
The effectiveness of these training programs can be sustained by gathering evidence from the real-life scenarios, proven as in the case of Sandberg and Schultz, and also shown by my personal experience both in corporate and volunteer commitments. The mentioned examples demonstrate that the blossoming competence would be beneficial not only for the individual but also for the organisation (Guo-Xin,2006).
[bookmark: _Toc164269380]Conclusion
Acquisition and nurturing of managerial and leadership competencies are the key to unlocking the organisational success. Through an examination of that which has happened in the field of case studies as well as what people learn from their personal experiences, the leaders and managers will be able to deal with the multiple problems of a modern business environment in the best possible way. Strategic planning for future shall involve ongoing skill development so that people can adapt to changing organisational needs, hence, sustainability and resilience in an uncertain global scene.
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