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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Operating as a Police Constable has many stress factors that can impact one’s life, and a person’s resilience and wellbeing can often be tested on multiple occasions. Within this essay I am going to be focusing my writing on Organisation Culture and reflect on the impacts it has had both positively and negatively on myself since achieving my independent patrol status to operate independently as an operational constable. I am going to explore how conforming to an organisations mechanisms and beliefs can have potential negative effects on an individual’s beliefs and also illustrate strategies I demonstrated to maintain my wellbeing.

To construct my reflections, I will be using the “Bortons Model of Reflection” (Dabell, 2018) focusing on what happened around the impact of organisational culture, analysing the impacts themselves and finally how I can take the learnings forward to maintain resilience in my Police career. I will be referencing my research through the essay to reinforce my evidence.

Organization Culture can be described as more than just process, it is the inner values and behaviours of an organisation and its personality and beliefs, it often focuses in on how individuals should interact with one another as well as how decisions should be implemented, and work carried out. The work environment itself is often a key feature within organisation culture, (Chartered Management Institute, 2015). 
Having now spent time on my shift I quickly identified that this organisational culture was very much present within the police force and on a personal level present on my shift and I could see that it had both positive and negative effects on the role and there was potential for it to have an effect on my wellbeing and resilience. A positive aspect I took from the culture was that of storytelling and revisiting incidents officers and myself had attended, (The Culture Web, Johnson, and Scholes, 1988), I found this to a great processing and copying mechanism especially when discussing trauma related incidents, it also benefitted me greatly in being accepted by the team and this engagement assisted in developing new bounds.

To follow on from the story telling aspect of Police culture, it was very apparent that humour played a big part in the day-to-day workings of my shift especially after a major incident or a sudden death for example, breaking the ice so to speak was useful in processing the trauma and relieving tensions, and through conversations with team members I discovered this was an embraced behaviour in the team and the organisation as a whole, the use of “Dark Humour” is very prominent within the emergency service community and seen to be vital to the profession as a copying mechanism, (Rowe and Regehr, 2010). I found this aspect of the culture to be interesting and something I felt I could use in certain instances, and it was a definite stress relief, and it did help myself and other team members distance themselves from the impacts of difficult incidents as well as helping enhance the comradery on shift at the same time, (Charman, 2017, p 152-154).

Having recognised that these types of behaviours were present in my work life I did see the importance in recognising not to constantly rely on such behaviours as a way of dealing with the stresses of the role. I felt that although there were positives to take from the values and practices in place, there was a risk that I could become too reliant and there was potential for me to lose some of my own beliefs. Within the organisation as a whole there was a visible subculture of officers not voicing their feelings and emotions when dealing with stress related incidents, it seems as if it almost encouraged to maintain a certain façade of durability and strength as anything else could be sighted as a form of weakness and an inability to perform, due to this pressure there is an obvious case of police offices somewhat ignoring their own humanity, (M.Malin,2012). This behaviour is somewhat of a common practice within emergency services and holds a sense of a solidarity mission for officers, it distances them from their civilian role and moves them more in line with that of the organisation, from being and outsider to and insider, through the shared beliefs and interactions they have with one another, (Waddington, 1999).

I saw this element of organisation culture behaviour in particular as a risk to my own values, as I knew that voicing my thoughts and feelings, like in the story telling was in fact a positive impact for myself and helped reduce some of the stress aspects of the organisational culture. I felt it would be too simple to just conform to the value present and if I did fully commit, I would risk leaving some of my own valued attributes behind. To deal with this I made sure that if I had attended to a traumatic incident, I then utilised the forces wellbeing groups such as TRIM – “Trauma Risk Management with Police” (Blue Light Together, 2023) to assist me in processing my feelings and I found this to be an extremely beneficial coping strategy in relieving stress from the culture present and the role as a whole through the aid of careful and considerate conversations with a peer, and by unloading in such away I was not conforming with the sub culture of bottling my feelings and maintaining the façade of invincibility.

To follow on another key element to the Organisation culture was organisation change, the police force has a fluidity to it, and I soon realised change often occurred from a staffing perspective such as the change of management, process change which affected us as a team and value and competencies changes from superiors. I did find this aspect of the culture to be the most difficult as I had the feeling of never really being completely settled and unsure of what was the next thing to effect myself and my team.

To combat this unpredictable aspect of my new role I knew the importance of implementing viable coping mechanism to adjust to the organisational change and maintain my wellbeing and resilience, firstly I made sure I kept a steady routine outside of work, such as exercise and healthy eating as well have social escapes such as spending time with my friends and family to help me filter the change and process it, through gathering new information and having emotional support, (Kendra Cherry, MSE, 2021). I also utilised my sergeant for extra support so to pre plan for the decisions being made, so that when they were implemented, I would already have the information at hand to best perform and so in turn reducing my stress.

To add evaluation, I believed there is a positive aspect to organisation culture within the workplace and there are often techniques such as revisiting incidents through conversation that help facilitate unpacking emotions amongst peers who have the same belief systems and values so there is a better understanding and acceptance. This being said it cannot be relied on at all times and it may be that sharing through a more professional setting is more suited. 

Furthermore, there are negatives such as over confining to the organisation, such as simply complying with the culture and behaviours and instructions without fail, I see this to be detrimental and there is risk of losing you individuality at times if this misplaced loyalty becomes the norm.

To conclude I feel the best way to mitigate the impacts of the stress involved with organisation culture is to only embrace to components that personally aid me in my role and assist me in serving the public to the best of my abilities, and if there are to be factors that impact my resilience I need to make sure I have the best coping strategies in place to assist me in maintaining my wellbeing moving forward in my role as a PC.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



As a Police constable working within a response policing role, I have dealt and continue to deal with a variety of incidents and offences each illustrating a wide range of social, ethical, and cultural issues. Domestic incidents take up a huge percentage of Police calls and “The Office of National Statistics” documented that by the end of March 2021 Police in both England and Wales had attended over 1.4 million Domestic related Incidents, (Meghan, Elkin, 2021).

Within this essay I am going to reflect on a Domestic incident I attended this year involving a child with multiple mental health issues at his home address, whereby his family have called police after the young male has threatened them with a knife and has assaulted his stepfather whilst in a heightened state of emotional stress and caused damage to the address as explained by parents. I will explore and evaluate the social and legislation surrounding this incident as well as reflect on my use of the National Decision model – NDM, (Bryant and Bryant, 2021) I will then detail my rational and outline the outcomes of my decisions throughout the incident on persons involved. In relation to this incident, there were no relevant cultural, ethnic or language issues to mention and there were no communication barriers between myself and the other parties. To best illustrate my reflections, I will be using the “Bortons Model of Reflection”, (John, Dabell, 2019) throughout this essay and referencing my evidence. 

To describe the incident in further detail myself and five other officers have attended a family home after a report that a 14-year-old male at the address was having a mental health episode and had gained possession of a bladed knife to threaten other family members with, it also transpired he had assaulted his stepfather by striking him and had caused damaged to the kitchen door inside the property. Upon arrival officers entered the premises and the young male was located in a heightened emotional state in the rear garden and the other family members had barricaded themselves inside the kitchen.

From a legislation perspective, having received the live updates from my force control room there was multiple offences to consider as well as policies and powers available to myself. The first thing I consider after processing the information in relation to the young male’s mental health warning markers was whether is had grounds for Section 136 of the MHA 1983, which allows an officer to remove a person suffering from a mental health disorder who is in immediate need of care, to another place of safety, to assist in protecting that person as well as other persons present (College of Policing, 2020). Using the NDM and specifically my powers and polices I knew I could only implement this procedure if the young male had left the address upon my arrival. As the legislation states an officer has no grounds or powers to implement a 136 if a person is in a home, yard, or any outhouse of a home. The second consideration was the offence of “Affray – Section 3 Public Order Act 1986, this offence is relevant due to the initial disclosure of the knife and other family members being fearful of harm.

For social context consideration Domestic Incidents have a multitude of lasting impacts on all persons involved and lasting trauma, vulnerabilities and conditions can occur. Often the victim in cases of Domestic abuse can feel somewhat responsible for managing the aggressors’ emotions and take it upon themselves to try to regulate their emotions, there is evidence of lasting stress and physical health conditions such as heart disease and nervous system issues and also documented is the risk of further anxiety and depression, (Sanjana Gupta, 2022).

At the scene it was instantly apparent the situation was extremely fluid due to the child’s state and there was the need for quick decisions and a dynamic risk assessment of the threats and risks present. I was conscious that clear and concise communication was going to be vital to assist in providing the best service and protecting all the involved parties. Here I implemented the “Assess threat and risk and develop a working strategy” component of the National decision model, (College of Policing, 2013) I knew as there was the previous mention of a knife in my information and intelligence gathering phase of the NDM, I needed to quickly establish where this could be located to assist myself and other officers present to mitigate the risk of harm to ourselves, other family members and the 14-year-old male. Undertaking this I knew I needed to be calm and use clear communication to engage with the child in his heightened state as I did not want to further provoke him which could result in further outbursts of aggression potentially escalating risk.

 My colleague placed the young male in handcuffs for everyone’s safety until the knife was located, I then explained why this was being done to the male, being conscious of an ethical approach due to the males age and visible vulnerabilities such as his mental health and emotional behaviour, taking into consideration his Human Rights, under the Human Rights Act 1998, paying specific attention to article 3, Prohibition of Torture and article 5, right to liberty and security, (Bryant and Bryant, 2021). To record this action, I explained to the young male that I had activated my Body Worn Video Camera, I did this to sight my accountability and transparency in line with the Code of ethics, (College of Policing, 2014), I felt this was important to assist in building a rapport with the male which would then assist me in locating the knife. This approach did benefit the situation and the male did calm down and disclose the location of the bladed article to me. I was content with my decision to engage with the male in this manner as I feel if I had taken a more direct and assertive approach in this instance it could have escalated the young males already unpredictable behaviour which could have then caused further risks to materialise. 

I then focused my attentions on the other family members to obtain their account and wishes in terms of resolve in the situation, they explained they did not want to pursue criminal proceedings, however due to the behaviours displayed they were concerned for their safety, I explained I had powers of removal for the male and explained the option of removing him to another place of safety with the consent from a parent, with consent I then obtained information which could be used in my decision and obtained an contact and address for another family member.

Now that the incident deescalated and the male was in a calmed state, I turned my attention to identifying my options and contingencies within the National Decision model and I knew a strategy has to be constructed to safeguarded all involved as well as put things in place to minimise risk in the immediate future. To do this I made the decision to initiative contact Child Emergency Services in my local area, a service that focuses on protecting vulnerable children and working with multiple agencies for the best safeguarding approach, (Newport, council, 2023). I notified my control room I was carrying out this action to record my actions visibility on the log and then engaged in conversation with a mental health practitioner and child’s services on the phone. Here I explained the risks and concerns for the young male and explained my obligation to and duty of care to all parties involved. From this action I voiced my concerns that arresting the male could potentially have detrimental effects on his well being and I was concern of the ethical implications of taking a minor through the custody process. With this in mind, the convention for the rights of Children Act 1991, was implemented by the United Nations and article 3 states the importance of having a child’s best interest at the forefront of decision making, (Russel, Wate, 2015).

After the relevant steps and safety assessment been carried out by child services my decision to relocate the male to another family members address for a duration of a week whilst safeguarding measures were put in place for the family was implemented falling into my Action phase of the NDM, throughout this phase and removing the male from the address I was fully aware that due to the not being able to regulate his emotions, I may have to revisit parts of the NDM again to manage further decisions. On the journey I kept in mind the male’s vulnerabilities noted at the start of the incident in relation to his Mental Health, I kept offering further support to keep him at ease and as a result the removal process went smoothly and safely.

In the evaluation and review stage of this incident I deemed safeguarding to be a priority for both victim and perpetrator following on from the incident, the action I took proceeding the incident was to submit a Personal Protection Notification, a document which illustrates risks, needs and vulnerabilities for both victims and offenders, allowing for multi-agency sharing for the best course of intervention and positive safeguarding outcome, (HMIC,2015). In further review I felt the quick decisions implemented by myself in locating the knife had positive results in reducing threat of harm at the incident, I felt I was able to reach this decision through proper use of the NDM from the start to finish an also reconsidering a point if new information developed. On reflection I could have taken steps such as contacting the out of hours Mental Health Crisis Team as they could have assisted in communicating with the young male and may have potentially helped in lowering his emotions through appropriate communication sooner. Overall, I feel the actions taken by myself ultimately had positive consequences on all involved as custody process was avoiding for the juvenile however appropriate and effective safeguarding was implemented and the victims were content with the positive action.

To draw a conclusion to my reflection, I feel overall I dealt with the situation well paying attention to each component of the NDM and relating them to the dynamic situation in front of myself. I felt I paid specific attention to mitigating risk as well as quickly identifying the young males’ vulnerabilities. I feel there is room for improvement in relation to my knowledge of further safeguarding and child’s protection powers and in the future, I will aim to implement further tested options. Decision making will always play a pivotal role withing a constable’s role and professional judgment and discretion is important in making difficult decisions in dynamic situations, (Sir Robert Flanagan, 2008).
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The police force as a whole although made up of individuals with different personalities, expertise’s, opinions, and beliefs, has a huge dependency on teamwork and cohesion to operate effectively and best serve the public. These teams must work in close proximity and often take some time to develop to the point where they perform and are effective. One vital aspect that has an effect on developing a team and its dynamic is leadership and there any many different forms of leadership techniques and theories which have a varied outcomes on a team and its dynamic. Leadership can be defined as a process or procedure whereby a singular person can influence a group of individuals to obtain or achieve a common goal, (P. Northouse, 2016).

The importance of positive leadership has also been highlighted in the Policing Vison 2025 and there is a further focus on leadership in line with the ongoing change in culture within the police force, due to this change it is important for good leadership to assist staff and teams in the change and promote empowered staff through challenging times, (Policing Vision, 2025).

Furthermore, focusing on leadership research conducted in 2004 by the Home Office detailed that Police staff felt more valued by leadership when recognition was displayed for there efforts and this in line strengthen team dynamics and enhanced commitment to the service, (Home Office, 2004). In highlighting the importance of leadership within a team its important to explore some different techniques that could benefit a working team. In recent years there have been two leading theories or models on leadership put forward by American Scholar Bernard M. Bass, Transactional and Transformational approaches. Transactional Leadership focuses on a leader rewarding their team for good work and progress by providing some kind of beneficial reward and then in return the team allow that individual to lead, whereas Transformational leaderships depends more on the personality and charisma of the individual leading the team, and relies more on the leader’s ability to transform individuals, groups and the organisation, it often focuses on a combined aim of the team, a mission of sort bigger than themselves, this displays a sense of unity which in turn has been shown to improve team cohesion, (Bernard. M Bass, 1990).

To further illustrate the benefit of a Transformational style of leadership it is important to explore similar models that encapsulate related methods such as communication, empowerment, and development. A case that illustrates some of these models is a team implemented by the “Broken Arrow Police Department” in Oklahoma. The department has had a participative management in the form of a Leadership team separate from the chief’s office, the case details through specialist training in organisation dynamics this has aided the team to facilitate interactions and positive communications as well as make democratic decisions through its leadership and team model, focusing on a consultative approach between peers when making decisions and carrying out work. An independent review was carried out and it found through the implementation of the leadership team there had been various improvements such as dramatic improvement in employee and team, work relations, and other factors such as employee motivational, productivity and recognition and an overall increase in department productivity and public acceptance of policing vision, (T. Wuestewald; B. Steinheider Ph.D. 2006).  

This study highlights through the use of Democratic leadership styles which allows consultation between team members as well as a supportive style of leadership which facilitates teams listening, emphasizing, and supporting one another through decision making, the team improves and so does the teams cohesion. Equally similar to this style of leadership within a team setting is a theory developed by Robert House an Ohio State Graduate in 1971, “Path Goal Theory” or “Path Goal – Model” focuses on a team leader having similar methods as shown in the Oklahoma case, it details a leader’s role is to guide team members in the best way possible to their personal goals as well as the organisations goals. The leader’s behaviour is contingent with the overall motivation, satisfaction and efficiency of their teams and their aim is to positively effect the team and enhance the dynamic, supporting members along the way even in changing environments and situations whilst giving direction, (R. House,1996).
 Directing away from leadership theories and methods, its important to understand how teams develop in the first instance as they do not simply form when individuals interact but instead take time to develop and become effective. Psychologist Bruce Tuckman details a four-stage method to team development and cohesion within a team to allow the team to reach their full potential, the four stages are, Forming, Storming, Normalizing and Performing, (Mindtools, 2023). The forming stage illustrates the individuals initial encounter, at this stage roles are somewhat unclear and there is not a combined goal identified, often members will look to a leader or other for guidance, processes with often be tested for tolerance at this stage. Secondly is the storming phase, this is the most volatile phase in the process and often interpersonal conflict can occur within the team as personalities start to surface and differences in opinion can cause friction for the team dynamic, it is important at this phase that leadership assists in guidance so as stated by Tuckman fractions and cliques could materialise hindering team cohesion and progression. The third phase listed as normalising or norming by Tuckman highlights the teams settling phase, viewpoint and differencing opinions are now accepted by team members highlighting cohesion amongst the team and often more recreational activities are undertaken strengthening the bond and dynamic amongst the team and members become more familiar with on another. The final stage of the original method is that of performing, here the team have clear knowledge of the shared goal, cohesion is at peak and views and opinions are openly discussed positively and there is an autonomy to the teams dynamic, (B, Tuckman, 1965).

A 1971 study by Phillip J Runkel supports Tuckman’s development method as it observed small teams working together to decide a project, interpret data and write a final report, the observers were provided with Tuckman’s method for empirical assessment and tasked with identifying when a method was illustrated or demonstrated by a group. The findings showed positive alignment with Tuckman’s method detailing in effectiveness in team cohesion and group development (Runkel, et al, 1971).  To add contrast to the findings and to better the outcome it could be argued that if the observers were given more that one style of method to observe there could have been a reduction in observer – bias.

As stated in the “Storming Phase” of the Tuckman Method, conflict within a team dynamic is almost inevitable when there is a difference in opinions and views of individual members, this is when inter-personal conflict can occur and at its extreme sometimes results in vocal exchanges and disagreements. It is researched that early intervention is key at this stage so not to further hinder the team dynamic and damage any cohesion which has been built. A highlighted strategy in dealing with team conflict is the conflict resolution method known as the “CUDSA Model”, (Volunteer Ireland, 2023). The model is widely used by many professional organisations including the Police for conflict management and much like the “Tuckman Method”, is set in stages the first setting out to acknowledge the conflict and show willingness to resolve it. The second involves understanding one another and listening to opinions, the third stage illustrates the need to define the issue and comprehend that change and compromise will be needed. Stage four focuses on the need to seek out a solution and identify alternative suitable options and the final stage details the want to seek resolves and overcome the conflict, so to return the team to full function.

To further explore why there can often be breakdowns in a team’s dynamic, the “Lencioni Model” explores five aspects that can have a negative effect on a team, all of which can be identified as being present with the police force. Lencioni explains that issues such as lack of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results, (Lencioni, P.M, 2002). When action or behaviours such as these do occur within a Police team there is risk of a breach in professional standards and policies and often avoidance of such aspects such as accountability demonstrates a lack of integrity, and this is in breach of the “Code of Ethics” (College of Policing, 2014).

In addition, another factor within a Police team dynamic that could be sighted as detrimental is that of competition within the team. Topics such as competition pose an ethical question of what is right? and what is wrong? Effectiveness and performance are important within a police environment and with the team dynamic, however the ethical implications and the duty to serve to public transparently should be at the forefront of practice. There is a risk highlighted with competitiveness when used with the wrong intention, such as officer competing for arrest figures or stop searches within a team, this could be perceived a personal enjoyment and challenge rather than a duty to serve and protect the public. These types of behaviours can be illustrated in “The Canadian Review of Policing Research” and details where some officers have a sense of entitlement away from the people and public, they serve resulting in compromising of professionalism and breaking away from the organisation they serve for their own personal gain failing the team dynamic, (Dr D.F, Sunahara, 2004).

In conclusion when evaluating team dynamics within the police force it is highly apparent there are multiple factors that contribute to positive performance within a team setting. Research documents a well-rounded approach in leadership has a positive outcome in building a dynamic team and assists in constructing cohesion within the team also as team members and their leader can learn to work effectively with one another and each person can assist in the team’s growth. Methods such as the Tuckman Method illustrate good strategy in identifying stages and also in enhancing teams’ performance as well as identifying not so positive aspects such as conflict, however there are then strategies as listed available to best counter any negative aspects of the team dynamic. Studies indicate that there is not one trained method to a strong team but multiple approaches to best suit the environment in which the team is situated and by exploring multiple methods best outcomes can be obtained.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within modern policing intelligence has emerged as a central component in effective policing strategies, (Innes, et al, 2005). Police forces in both England and Wales have implemented the use of the “Nation Intelligence Model or NIM and have made it a focus in the running of operations and investigations, (Harfield and Harfield, 2008). Equally many specialist agencies whose remit is tackling serious organised crime, serious crime and counter terrorism have also adopted the model of intelligence lead investigations and have structured their organisations with a focus on intelligence, (Chalk and Rosenau, 2003).

Throughout the United Kingdom the road system is a conduit for significant amounts of criminality, including offences such as human trafficking, drug smuggling and operations lead by criminals such as county lines. A large volume of the more serious and organized crime investigations within UK police forces which result in a positive result by means of successful prosecution have their beginnings in good intelligence evidence, (Bryant and Bryant, 2021).
Police forces within the UK have many procedures and policies available to themselves when battling criminality on the roads. Effective policing is vital in the disruption of crime and information and intelligence led approaches have a significant positive impact. Information and intelligence can be obtained in a variety of ways by police, information can be provided in a form as simple as a call from a member of the public, whereas Intelligence can often be somewhat more difficult to gather and is often information that is cycled, recorded, graded, evaluated and quality assured as it usually develops from multiple sources of information, (Bryant and Bryant, 2021). Once this intelligence is then gathered and tested it can be utilised in carrying out investigations and operations for the disruption of crime on the roads.

To have a focused approach on the use of intelligence lead investigations and tactics on UK roads, Police Chief Anthony Bangham, the lead for Roads Policing included in the NPCC’S 2018-2021 review for Policing the Roads, an action plan for intelligence. The NRPIF – National Roads Policing Intelligence Forum, aids in providing a structured plan to initiate partnership working between UK police forces and key shareholders in order to share intelligence of criminality and as a result have a positive impact of reducing criminality on UK roads, (Chief Constable, B. Bangham, 2018). Furthermore, detailed within the report the use of the (PIER) method, Prevent, intelligence, enforce, reassure, as mechanism which focuses on the reduction of serious injury on UK roads, but also the reduce of crime and prevention of use of UK roads by criminals through information sharing.

Officer themselves also play a considerable role in implementing tactics and utilising intelligence to obtain the best outcome when combating crime on the roads. Roads Poling Units – RPU’S have specialist trained officers with a focus on investigating and prosecuting offenders through intelligence lead policing, whilst having a visible presence on the roads to deter and prevent crime through the utilisation of information and intelligence and the use of such facilities such as ANPR, (College of Policing, 2023).

As technology improves across many sectors so does its implications, criminals especially in organised crime groups such as “County Lines” which facilitates drug smuggling between major UK cities, and other offences such as child sexual exploitation and human trafficking, have introduced further means of going undetected by Police when carrying out their criminal activities. For Police to be effective there is a growing need for them to be more agile in the sharing of data and intelligence amongst forces and agencies, the data needs to be easily accessible and readable for various forces and its integrity needs to last to allow best implication of intelligence, (R. Helson, 2019).

In gathering information and intelligence to disrupt criminality on the roads, traffic officers will often utilise powers and policies available to them. The stopping and seizing of vehicles can often assist in developing a picture or patterns of criminal behaviour, the information can then be analysed and corroborated to assist in further investigations and intelligence can be developed and disseminated across the relevant databases. Police officers have the power to stop any person in control of a mechanically propelled vehicle under Section 163 of the Road Traffic Act 1998 and powers to seize a vehicle under section 165 of the same act, (College of Policing, 2019). Similarly, officers have many databases available at their disposal with large volumes of stored data and tested intelligence, The Police National Computer (PNC) allows officers to carry out both vehicle and persons checks and has within it stored information and intelligence that can aid officers in taking to appropriate action to deal with the situation or offence presented, (Home Office, 2023). Furthermore, the use of markers of vehicles of interest is vital in the role of sharing intelligence, such an Action report or ACT marker can be attached to certain vehicles and information regarding such offences as drugs and the supply of stolen goods can be stored, the marker allows roads policing units to identify the vehicles as a result of the intelligence and stop the vehicle if need to carry out a check or search. Once an officer has then dealt with the vehicle a REACT report can be carried out to illustrate the task has been completed, (College of Policing, 2019).

Surveillance is a key part in intelligence sharing and police will often utilise its capabilities to assist in operations, typically surveillance within a police officer setting involves the subject of the surveillance being unaware of the monitoring by police, CCTV can be a simpler form of monitoring away from the covertness of other tactics and does not also need planned observation, (Bryant and Bryant, 2021). Roads policing units will also often utilise the use of unmarked vehicles when undertaking more high risk taskings such as drug stops and dealing with county lines, these vehicles allow the police to act more discreetly, and obtain information whilst unseen, (T. Wilson, 2023).

A key mechanism in tackling criminality on UK roads in recent years through intelligence led investigations has been the creation and implementation of Automatic Number Plate Recognition Cameras, ANPR, and it is noted that it is used by a variety of organizations, (Bryant and Bryant, 2023). ANPR is cited as being an effective way of enhancing and identifying Vehicles VRMS – Vehicle registration marks and matching them against any intelligence or information stored on police databases such as PNC or the police national database. This sharing of instant intelligence allows officers to make rational decisions whilst carrying out operations effectively. ANPR has proved vital in identifying crime patterns by sighting vehicles of interest in crime patterns, the aim of the technology is to disrupt, prevent and detect criminal activity on the roads, it is cited as being a proactive tool in roads policing and aids in establishing investigation priorities through intelligence lead policing, (College of Policing, 2023). The effective use of this technology can aid officers which tracking vehicles of interest to areas where crimes may be carried out, develop intelligence, surrounding the activities and behaviours of a person prior to an operation and also aid in arrest plans or tactical options surrounding an investigation.

ANPR systems focus on local, force, regional and national areas which allows the sharing of intelligence to be undertaken to tackle organised crime and often travelling criminals. In a report following on from a campaign in 2013 by the NPCC, it noted the use of intelligence sharing and deployment of police officers to the UK from Poland, Romania, and Lithuania to assembled as a task force to tackle travelling criminals involved in organised crime such as vehicle thefts. Chief constable Mark Evans stated,
““We want to reassure the public that we are working with our European colleagues to tackle these gangs and use the best intelligence and skills we have to detect, prevent, and convict those responsible for crime around the country.
Chief Constable Mark Evans,
The report also highlighted how the use of ANPR work would help in building a clear picture of the intelligence lead campaign and stressed the importance of clear communication between all parties involved to disrupt the crime patterns, (NPCC, 2013).

ANPR systems have had positive in their developing of intelligence. An article in the Policing Professional in 2009 notes, the impact it has had in denying criminals effective use of the roads and its positive emphasis on developing local, cross border and national intelligence and information sharing, it has huge intelligence implications and through the integration with other criminal intelligence analyse it can aid police work post incident through investigation and intelligence profiling, (P. Jacques, 2009). Success of ANPR is also noted by the BBC, who detailed with Kent Police an ANPR intercept team were able to use intelligence gathered to locate and arrest a group involved in the counterfeit of currency to the value of millions, through the efforts of the team the offenders were subsequently charge, (BBC Kent, 2010).

To draw conclusion to the implications of information and intelligence lead policing on UK roads it is important to understand how intelligence guided work can lead to a proactive investigation or operation rather than simply a reactive approach. A proactive investigation often starts with an offender after test evidence and intelligence has been gather, whether it be through means such as witnesses or CCTV, this allows police to take a more proactive targeted approach to operating, (K, Jansson, 2005). Furthermore, through new technologies in the storing of data such as the Police national database and nation computer, police have more analyse and tested intelligence data available to them to effectively disrupt criminal activity on the roads. Through shared agency initiatives and campaigns such as the NRPIF and others and the use of forever evolving techniques and equipment like ANPR, intelligence is easier to access for police and tactical decisions can be made with more decisiveness. Drug traffickers and county lines operation can be tracked and acted upon better than ever before due to the intelligence database and in line with the principles set by Sir Robert Peel, it is for the police to prevent and disrupt crime and protect the public, (Home Office, 2012). 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED – Where I need to get to.
	RATING – My current grading 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1) Having a better understanding on casefile building and the appropriate forms needed depending on the offence and investigation.
2) Improve my understanding of Traffic related offences and road legislation under RTA 1988
3) Improve knowledge in relation to intelligence lead investigations
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7








6





7
	High 
8-10 
	Low 
1-4 

4








3





5
	Med 
5-7 
	High 
8-10 
	1) Utilise instruction templates on the Beat and develop a plan on my one note system that I understand – When workload and demand allow, attempt as many files as possible instead of sending to the file aide team to complete.
2) Utilise Moodle reading material and my Black stones textbook – List the main offences in my work file and revise the points to prove.
3) Research the 3x5x2 system further and lawful permissions

	SKILLS 
 
 
1) Use of Charter systems for cyber/device uses.
2) Submission of intelligence via Niche systems
3) Issuing community resolutions on Mobile Device 

 
 
 
 
 
 
 
 
	Low 
1-4 









	Med 
5-7 

6







6
	High 
8-10 





8
	Low 
1-4

1 







4
	Med 
5-7 





5
	High 
8-10 
	1) Request access to systems and implement on my workload once familiar with systems for incidents – investigations which meet criteria
2) Keep added intel wherever to do so, follow the quality assurance process and be clear and concise on the submission
3) Practice on device and get familiar with the different drop-down boxes required for each type of offence.

	EXPERIENCE 
 

1) Implementing special warnings and further disclosure in interview.
2) Completing DVPN procedure from start to file build
3) Utilise the use of out of court disposals for certain offences
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

5





5-6
	High 
8-10 











8

	Low 
1-4

4 





4
	Med 
5-7 











5

	High 
8-10 
	1) Revisit Tier two reading material and revise process on implementing listed actions.
2) Follow Inspector workflow guide provided by shift inspector – resource further material from the beat and create a document for easy access when writing a DVPN.
3) Speak with both victims and line managers for best outcome and where appropriate implement a suited out of court action – document the process.
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