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Introduction

The management of enterprises refers to the organizational development of a business taking into consideration about all the necessary aspects related to the building and transformation of the business. This management process has been changed a lot over the years. There are a lot of opportunities in this 21st century which can be utilized in order to manage enterprises more effectively. Food and beverage is one of the most emerging industries of the United Kingdom. As people are becoming busier, they are getting lesser time to go to a restaurant and have their meals. For this reason, I and four of my friends have decided to open up a bagel shop “Bits and bagels” in the wood green street of Haringey, London which will provide the consumers with a lot of other snacks besides bagels. I have been selected to act as the Marketing and Sales Director of the enterprise. This report is prepared by me to focus on the marketing and financial aspects which the enterprise is likely to face during the daily operation of the company and related aspects. 
Gibb’s Cycle

The Gibb’s cycle is a learning cycle which describes a specific event or situation on the basis of a person’s own experiences. It was first introduced by the American psychologist Graham Gibbs in 1988 (Alvesson, et al 1996). This portion of the report is prepared by following the Gibb’s cycle which will reflect my learnings and actions as the finance and marketing director of the “Bits and Bagels”.
Description

We made a business plan to open a bagel shop. Before opening up the bagel shop, it was imperative for me and my other partners to make a thorough research on the related aspects. While doing that, I have learned that to initiate such an enterprise is not that much easy. It involves a lot of money and a lot of time (Maund, et al 2017). For the money, we had our capital investors of our enterprise, Jacqueline and Samuel we are supposed to cover the primary expenses to start the business. However, a business does not need money at the time of opening only. Most of the activities of the enterprises are heavily depended on money. I have learned from the research that the government provides fund for this kind of start-up businesses which can range from £500-£25,000. These loans are generally given to these enterprises to buy the necessary equipments and manage the regular activities of the business. Another more recent way to allocate the fund for doing business is Crowdfunding. I have conducted an extended research on the more updated ways to allocate funds and found that Crowdfunding, which can be logged in from the websites like GoFundMe helps ours kind of start-up businesses and in return they only expect a donation or backing up in another projects (Blythe, 2005). This has been chosen by me as a backup plan if the capital invested by my colleagues does not suffice. And during the time which it will take to get fund from the website, I decided to use mine and my fellow colleagues’ savings to run the business activities. I became familiar with the expenses which are likely to be faced by us like property tax, annual rents, wages, promotions etc. and have made a plan to divide the required money for each sector. Besides, I have also learned the fact that keeping a separate bank account for the enterprise would be a wise decision as it will help to separate the tax and to prevent the mixing of the funds as well. Different investors will also be contacted by me to allocate the necessary funds of our enterprise and in desperate times, I will have to take loan from friends and family members to get our enterprise established. After arranging all the necessary aspects of the financing of the business, the promotion and marketing of “Bits and Bagels” will have to get started. This is because as it is a start-up enterprise, people will have to get acknowledged about this food shop. I have gathered from the research that 20% of the new businesses fail in the first year and 30% in the second year (Hind, et al 2011). It happens due to the lack of people’s knowledge about the businesses. This is why, it is very essential to carry out different promotional activities. As this is the 21st century, there are a lot of options for doing that and social media can be the most promising one among those. Now-a-days every people are on the social media platforms and it will be wise and cheap to promote the bagel shop and the features of it through those platforms. Having a database of the potential clients and indentifying our Unique Selling Point will also be one of the best ways to run our enterprise. 
Feelings

Throughout the research which I have been doing for successful running of our enterprise, I have felt that it is very crucial to make a proper scheme of our activities which will indicate all the business activities which are needed to be done and to point out the expenses needed for those activities along with how much we can afford right that moment by ourselves for those activities. Once these are figured out, it will be easier to take funding, let it be from the government or the websites. I have also felt that to run businesses is a very costly process and I have to think about the losses and profits which I might encounter. I need to keep myself ready and have a backup plan if losses are to be faced by the enterprise. Moreover, I also had the feeling that our enterprise can only run successfully if we can promote the business in front of the people and get them known about the features and objectives of the business. I have known that we do not have enough knowledge about everything related to the business activities and we need to take advice and suggestions from the people who have already established this kind of businesses and learnt all the pros and cons of running such an enterprise. 
Evaluation

By conducting an extensive research on our business environment and other factors, I have experienced that we have ample knowledge about the food industry and the details of the related matters. But at the same time, it is also true that we do not have any kind of experience of setting up a business like this. The financial activities are one of the most important activities in any kind of business and that is why it is imperative that as the finance and sales director “Bits and Bagels” I have to have profound knowledge on how to allocate the funds and distribute the funds for various activities of the enterprises (Johnson, et al 2001). However, I have gathered the knowledge that I do not contain all the information and experience which I would need in regard of that. Moreover, the marketing plan which has been made for promoting the business in various platforms of the social media is not yet up to the mark as well. It needs a lot of revising and developing. 
Analysis

After assessing all the activities according to the scheme made by me in regard of the business activities of the enterprise, I have seen that my role is very essential to play to run the business we have initiated to open up. This is the first time I will be acting as the finance and sales director of any kind of enterprise, thus it will be a new experience for me. Because of this reason, I can pitch in many news and ideas concepts regarding the financing of the enterprise. But at the same time, because of not having that much expertise in this area, I may also feel lack of knowledge in different situations. I have conducted a thorough research and that research will help me to combat with any kind of critical situations if should come. That research has made me acknowledged about all the aspects of the financial matters and making the scheme according to that gathered knowledge has further made me skilled. My marketing abilities have also enhanced when I have made the promotional campaigns and other activities to advertise the enterprise. I have collected a lot of information about funding and how the funds for the business can be allocated from different sources. I also have been familiar with different sorts of finance related concepts which are very necessary to be get acquainted with. Paying the annual rent, paying the bills and wages and other liability insurances are some of those concepts (Kotler, et al 2001). The activities have made me come out of the box and made me freer while I was meeting different people for taking loans and learning about the details about running an enterprise. 
Conclusion
I have learned from the entire process of managing our enterprise “Bits and Bagels” that maintaining a start-up enterprise in this 21st century is very much time consuming and at the same time expensive. A lot of research has to be made to understand how the business can be formed and developed. The business environment is very complex in this age and for this reason it is imperative that these researches are carried out (Marsh, 2012). But at the same time, it is also easy and convenient to open up an enterprise as well because this century has given us a lot of gifts which can be used to run the enterprises. Social media is one of those gifts which can be used by me to promote our business and advertise all the features of the products and services which we are offering (Maund, et al 2017). Besides, I have also learned from this experience that government helps ours kind of enterprises a lot by providing loans to start the business and also to continue running it. Along with that, there are other sources too, in this 21st century like Crowdfunding which can assist in allocating the funds. 
Action Plan

In order to establish the business strongly in the food and beverage industry of United Kingdom and sustain in the competition, there will be some specific action plans which will be taken by me along with my fellow colleagues. First of all, I will arrange the most suitable and reliable source to allocate our needed fund and keep other sources as backup as well. The directors of different segments of the enterprise are already selected but it will be imperative to dig in to help if any of the department needs help. I will ensure that the financial activities are closely monitored by me and wastages are done while using the resources. The equipments and other tools will have to be used carefully so that no harms are done to those (Morgan, 2016). I will also maintain a proper scheme to divide all the expenses according to our budget and pay the bills and wages from that. In addition to all of these, I will make a strong and effective marketing team whose only job will be to campaign the features of our products and services throughout our selected area of establishment. Another marketing team will be appointed by me to advertise the features in various platforms of the social media so that every people get acquainted with our newly established enterprise. Moreover, I will learn to spend as less as possible on personal accounts and for personal benefits and encourage my other colleagues to do the same. 
Conclusion

Managing enterprises in the 21st century is at the same time easy and complex. It relies on the different people working for the enterprise to ensure the full effectiveness of the activities of the business. This century has a lot of opportunities which can be used in order to bring in success and development of the enterprise. It is crucial for the management of the enterprises to know about these resources and blessings and know how to use them effectively. Only then can the enterprise get established and sustained in this competitive era. 
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