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1. [bookmark: _Toc91078856]Introduction 
Communication skills are determined to be productive in building effective measures in developing interpersonal relationships. The communications skills include active listening with the adaptation of the communication style with friendliness as well as confidence. It includes feedbacks as well as clarity. Empathy and respects are determined in an effective manner. The communication skills might be verbal or non-verbal and each mode of communication has effective measures in clearing misunderstanding in an effective manner. The report seeks to shed light on the different models of the communication and thus portrays communication skills.  The demonstration of the different case studies, as well as the reason for poor communication skills in the workplaces, are outlined. The measures are taken to provide a suggestion for the improvements in a coherent manner. 
2. [bookmark: _Toc91078857]Models of Communication 
[bookmark: _Toc91078858]2.1 Shannon and Weaver Model
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Figure 1: Shannon and Weaver Model
(Source: Kubota, 2019)

Kubota (2019) the Shannon and Weaver Model are defined as the mother of all models. It is defined as the mathematical theory of communication that is effective in arguing human communication, and this is divided into different segments. It includes the sender, encoder, channel, noise, decoder, as well as receiver. The five different elements in the Shannon and Weaver Model are defined as the transmission model. The entries process from the message from the signal to that of the destination where the message is traveling is determined to be effective in the case of effective communication practices (Siddik and Azamti, 2019). The model is thus effective in creating the fact that the selection of the effective mode of communication is a must so that the seamless execution of the skills of communication in an effective manner. The model highlights the fact that the noises generated between the sender and receivers are leading to poor execution of communication which develop misunderstandings. The Shannon and Weaver Model are determined to be effective in focusing the physical noise. The model points out the factors that are productive in reducing the misunderstanding and disturbance in an effective manner (Bylieva et al., 2019). The Shannon and Weaver Model is considered to be effective in reducing the confusion in executing communication which is needed in the execution of the business strategies.  
[bookmark: _Toc91078859]2.2 Schramm’s Model
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Figure 2: Schramm’s Model of communication
(Source: Lim, 2017)
Schramm's Model of communication is determined to be proposed in the year 1954. The model is defined as the two-way path with the execution of the message continually passing between the sender as well as the receiver (Lim, 2017). Ting et al. (2017) was in the opinion that the message should be effective and needs to be understood between the sender and receiver. Schramm’s Model focuses on developing communication with coding and decoding. It is emphasized that the communication is considered to be incomplete unless and until the feedback is received from the sender to the recipient. The model is productive in fetching the views on the articulate that are effective during the communication. Sulaiman et al. (2019) Schramm’s Model are considered to be a cyclic communications model that constrains all the basic principles, and this offers a classic approach in explanation of the communication. It is thus effective in determining how the communication between two individuals in the workplace are exchanging information, attitudes as well as ideas. The belief in two way streets is the main focal point for Schramm’s Model. Usually, the communication ids take place with the use of the traditional path and the wasteful recipient as well as sender. The intra-personal communication is illustrated using Schramm’s Model. Schramm Communication Model enables the sender to improve the effectiveness of the way the message are composed and then sent (Ting et al., 2017). If the audience does not understand the message and the sources' of the message can be redefined on the basis of the feedback. 
[bookmark: _Toc91078860]2.3 Berlo’s SMCR model
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Figure 3: The SMCR model
(Source: Colley et al., 2020)
Colley et al. (2020) mentioned that the entire process of communication is represented processes communication in the very simplest form. The SMCR acronym stands for Sender, Message Channel as well as Receiver. It is determined to be the communication tool that is building its emphasis is on the coding as well as decoding of the messages so the effective communication practices can be implicated in a well-organized manner. Labudović (2019) was of the opinion that the SMCR model is effectively describing the different components that form the basic processes of the communication measures. It is so that the communication tools are also effective in emphasizing that the proper coding, as well as decoding of the messages, are contributing to the development of the communication without any kind of hurdle (Alshanqiti et al., 2021). The model is used by the business to build an environment of effective communication practices, and thus measures are adapted to reduce confusion and situation of conflicts among the team.
3. [bookmark: _Toc91078861]Communication skills 
[bookmark: _Toc91078862]3.1Verbal communication
The skill of communication is determined to be effective as it is productive in ensuring that the information is conveyed in an effective manner and a level of transparency is created among the sender and the receipted.  Latha and Sameera (2021) that verbal communication skills refer to the use of languages in conveying information. The implication of the verbal communicant skills are represented to the more than just the speaking abilities and are demonstrated to be how the messages are conveyed. Verbal communication can be either formal or informal in nature. The sharing of information is determined to be effective in creating verbal communication. The different case studies are outlined to develop a better understanding of the need for effective communication skills. As evident in the case on Barry was unable to get the proper mode of communication and therefore failed to train the employees about food safety habits. Despite the boards like Keep hot food hot and cold food cold but the employee does not take the instruction seriously. This show that the selection of the proper mode of communication is a must. The use of non-verbal communication used in this case was not perfect as the situation demanded the active verbal communication skill, Barry, to convey the information effectively to employees.  Latha and Sameera (2021), the lack of common language within the sender and receipting is making the coding and decoding of the information complex, and the outcomes might not be favourable.  In the case of Professor and the villagers, the villagers were unable to understand the language spoken by the professors while he was seeking help. The improper use of languets acts as the barrier to the seamless flow of information's from the professors to the villagers in times of crisis.
3.2 [bookmark: _Toc91078863]Nonverbal communication 
Wahyuni (2018) mentioned that non-verbal communication also plays an effective role in developing their personal engagements.  The factors like facial expressions, body language as well as gestures are taken into consideration. Wahyuni (2018) was in view that body language plays an effective role in expressing views and conveying non-verbal communication practices. In the case of “a day with the chief", It has been evident that Mrs Brown did bit have cloud verbal communication skills, which made her sound rude. The employees called her Wicked Witch of the West for her rough way of speaking. However, Marx explores that although the way of speaking in the case of Mrs Brown was not friendly, she has a very body and expressive body language that was effective in conveying the information easily. Although the need for verbal communication is high in the case of conveying the information's at the same time, the implications of non-verbal communication are equally essential in developing proper measures to communicate. 
Latha and Sameera (2021) were in the view that the poor skills of communication are acting as the barriers to effective team perceptions. On the other hand, Schramm’s Model of communication is a straightforward approach and is effective in focusing the one and one communication. The ideas, as evident in case of the Barry and Mrs Brown, can be solved with the use of Schramm’s Model of communication.  During part-time employment in a retail store, I experienced an issue as I was in a team which has employees from different cultural factors. We did not have any language in common. However, the use of signatures and expressions were used to communicate. A sales member pointed out a product and smiled. I was not must sure about what to do, so I did not take any action. The other day I was called by my manager, and he told me that there were lots of products on the shelf while which was expired and needed to be removed. I then recalled the incident and under doings that the members were language pointing out at the products as he wanted is to change it with the new one. However, the poor skill of communication of that member and my inefficiency in understanding his body gesture increased the miscommunication.
[bookmark: _Toc91078864]3.3 Listening 
Jones et al. (2019) were in the opinion that active listening is a must so that the conveying of the information are done in a well-organized manner, and thus the effective process of communication are implicated for seamless communications practices. Strom (2021), on the other hand, mentioned that Empathetic listening is needed to reduce the barrier in execution measures of communications. In the case of Max, he failed to keep track of the events and the change in date as asked by Tamara as he was not concentrating on just one communication. The communication between Tamara and Max was affected as Max was talking with another client and was unable to concentrate of what Tamara was saying. This lead to the disturbance or noises between coding and de-coding of the communication flow, which impacts the unwanted issues and increase the communication practices.  As per the views of Strom (2021), it is essential for the sender to ensure that they are selecting the correct mode of communication and there are no barriers in conveying the information to the receipting.  In the case of verbal communication measures, the use of communing language is a must. Kubota (2019) was in the view that the noises might be generated between the coding and decoding of the information. This increased uncertainty and developed the measures of communication. On the other hand, the issues in the case of Max and Tamana were very complicated, and the simple model of Berlo’s SMCR has the ability to solve interpersonal confusion. 
 As evident in the case of Maria and Pedro, the confusion was generated when the noise was created between the sender and the receiver; it has been evident that Pedro misunderstood Chicken as Kitchen as he was on the work site and there were lots of chooses. Thus, it is essential to reduce the noise for the disturbance so that the confusion is reduced, and the execution of effective communication practices can be generated in an effective manner leading to an effective business environment. 
Strom (2021) was in the view that the selection of the proper mode of communication is a must so that the information's are conveyed properly. The use of effective skills as is needed. As evident during the phone call when a friend Jack overhead me about the meeting data and did not turn up on time. Thus, it is evident that the interruption during the communication might lead to an increase in condition and thus reduce the efficiency of the communication. The theory like Shannon and Weaver Model acts as the guidance to reduce the concept of noise and thus are effective in building the communication successfully. The issues, as evident in the case of Maria and Pedro case, are easily solved with the removal of the noises.
[bookmark: _Toc91078865]Conclusion 
It can be concluded from the above discussion that the role of effective communication skills is a must in the case of executing services. It is productive in dale with understanding and thus ensures effective outcomes. The needs effective skills of communication are needed in the workplace so that the issues like chaos are reduced, and the team bond is developed among the employees.


[bookmark: _Toc91078866]Reference List
Alshanqiti, A.M. and Khozium, M.O., 2021. Communication Models Comparisons: Tackling Approach for Corporate Communication. Psychology and Education Journal, 58(4), pp.4075-4079.
Bylieva, D., Lobatyuk, V. and Safonova, A., 2019. Online forums: communication model, categories of online communication regulation and norms of behavior. Humanities & Social Sciences Reviews, 7(1), pp.332-340.
Colley, M. and Rukzio, E., 2020, April. Towards a design space for external communication of autonomous vehicles. In Extended Abstracts of the 2020 CHI Conference on Human Factors in Computing Systems (pp. 1-8).
Jones, S.M., Bodie, G.D. and Hughes, S.D., 2019. The impact of mindfulness on empathy, active listening, and perceived provisions of emotional support. Communication Research, 46(6), pp.838-865.
Kubota, M., 2019. What is “Communication”?―Beyond the Shannon & Weaver’s Model―. International Journal, 13(1), pp.54-65.
Labudović, B., 2019. Communication: Analytical unity of two selections and two constructions. CM: Communication and Media, 14(45), pp.87-108.
Latha, M. and Sameera, V., 2021. Activities To Enhance Effective Communication Using Non-Verbal Communication Skills In Different Levels Of Students. Int. J. of Aquatic Science, 12(2), pp.1051-1054.
Lim, F.P., 2017. An analysis of synchronous and asynchronous communication tools in e-learning. Advanced Science and Technology Letters, 143(46), pp.230-234.
Siddik, S.M. and Azamti, B.N.A., 2019. Application of Shannon Weaver's Communication Model in Reducing Anxiety in the Elderly in the Parempuan Public Health Center Working Area, West Lombok District. Jurnal Ilmiah Keperawatan Indonesia [JIKI], 2(2), pp.1-15.
Strom, W., 2021. Do Moral Communicators Make Better Listeners? Personality, Virtue and Receiver Apprehension as Predictors of Active Empathetic-Listening. International Journal of Listening, 35(3), pp.188-208.
Sulaiman, S., Hussin, S. and Amir, Z., 2019. A conceptual model of communication process employed in academic online written interaction. Journal of Education and Social Science.
Ting, S.H., Marzuki, E., Chuah, K.M., Misieng, J. and Jerome, C., 2017. Employers’ views on the importance of English proficiency and communication skill for employability in Malaysia. Indonesian Journal of Applied Linguistics, 7(2), pp.315-327.
Wahyuni, A., 2018, January. The power of verbal and nonverbal communication in learning. In the 1st International Conference on Intellectuals' Global Responsibility (ICIGR 2017). Atlantis Press.
4

image3.png
Receiver

Message =% Channel

Source

Hearing

Communication
Skills

Treatment

[ smoure | [ Smeling |

Social Systems

=

| Social Systems |
Culture




image1.png
Sender Encoder Decoder

Information "’ Rec Reception
Source

A





image2.png
{

(" w/
w/
s

o




