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Introduction
• Tesco started in 1919

• In 1961 Tesco Leicester became the 

largest store in Europe

• In 1974 the first petrol station opened 

and became the UK’s largest 

independent petrol retailer

• 2009 was the start of Tesco Bank

• 2013 the profits was down for the first 

time in 20 years

Tesco’s mission statement is 

‘creating good  value for their  

customers for a lifetime of 

loyalty’.



Approach to strategy 



Approach to strategy 

 Aims to improve customer loyalty

 Develop core UK business

 Increase shopping experience for its customers

 Increase market share against discount stores

 Increase long term viability by preparing for the UK’s departure from 

the EU



Approach to strategy 



Organisation and Management

 Tesco board of directors made up of ten members

 Organisational structure highly hierarchical as a very large business

 It is not rigid for all Tesco stores 

Tesco organisational structure at store level



Organisation and Management



Organisation and Management



Group and team work

 Opportunities for all their staff is to get to know each other better

 An element of fun activities for the purpose of the day

 Incorporate some objectives around the business with good action planning



Sustainability  



Corporate social responsibility 

https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fcdn.givingcompass.org%2Fwp-content%2Fuploads%2F2018%2F09%2F13131104%2F5-Inspirational-Examples-of-Corporate-Social-Responsibility-in-Marketing.png&imgrefurl=https%3A%2F%2Fgivingcompass.org%2Farticle%2F5-inspirational-examples-of-corporate-social-responsibility-in-marketing%2F&docid=7I9DrPaPGJtANM&tbnid=l1Ks28da-4gGWM%3A&vet=10ahUKEwiL0LDC8sHmAhW6C2MBHXnoBvMQMwh4KAAwAA..i&w=700&h=394&bih=696&biw=1422&q=Corporate%20social%20responsibility&ved=0ahUKEwiL0LDC8sHmAhW6C2MBHXnoBvMQMwh4KAAwAA&iact=mrc&uact=8


Merger with Booker 

 On a corporate level Tesco benefits from its merger with Booker.

 This merger was completed on 5th March 2018.

 It brings retail and wholesale business together.

 This allows new opportunities for growth.



Conclusion

 Tesco’s ‘Every little help makes a big difference’ emphasises their belief that 

small actions can add up to make a difference.

 Tesco’s ‘Little Helps Plan’ highlights the most pressing social and 

environmental problems facing the business, their customers and 

communities, and demonstrates their commitment to help solve these 

problems.



Thank you for listening, any questions?
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