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[bookmark: _Toc68709931]Introduction
In this report, a discussion has been made upon critical problems which occur at any workplace. The report also signifies different solutions and problem-solving techniques to such problems. A critical review has been presented upon the decision making process for an identified problem at the workplace. The report discusses a range of alternative solutions for the problem. A development plan has been proposed in this report that layouts the steps for a solution communicated with stakeholders at the workplace. The report suggests appropriate review and monitoring techniques that can ensure a decline in workplace problems. (Georgakopoulos et al., 2011)
The report demonstrates an internal workplace problem that had arisen among one of Tesco’s retail grocery stores. Tesco, a very large and professional chain of grocery stores in the UK, employs over 432,000 individuals in around 7000 different stores located in different parts of the UK. Nearly 20,000 of the Tesco workers are between the age group of 18-24 where according to Tesco, the company faces a communication problem with the young workers. This report states a similar issue regarding workplace motivation and communication with a group of young employees in one of Tesco’s locations, resulting in a poor working relationship at the workplace. (Coe and Lee, 2013)
[bookmark: _Toc68709932]Recognising Problem SWOT and Fishbone
To recognise the problem for the people or the business, it is important and efficient to use strategic management tools such as Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis. On the other Fishbone diagram aids to diversely understand the environment around the problem inside the workplace environment. This section builds the approach to analyse the poor working relationship problem at Tesco for the young employees.
[bookmark: _Toc68709933]SWOT Analysis: 
[bookmark: _Toc68709934]Strengths of Tesco
Tesco is the largest British retailer and is among the top grocery chains worldwide. Tesco has extended its chain of stores inside the UK and few countries in Europe with around 7000 stores. Tesco has proven the advantage of a strong supply chain in Britain. (Rosnizam, 2020)
[bookmark: _Toc68709935]Weaknesses of Tesco
Tesco has been criticised for delayed wages for the employees, and few employees report discrimination and poor work environment resulting in poor employee relationships. The employee behaviour towards the customer significantly relates to the overall performance of Tesco in the field. Tesco faces issues in hiring or training competitive young candidates for employment at Tesco retail stores.  (Rosnizam, 2020)
[bookmark: _Toc68709936]Opportunities of Tesco
Tesco business can expand the business in technology consumer product such as Argos in the UK. Tesco store locations can store multiple expensive electronics, which can lead the growth in the sales of the business due to the rising demand for electronics.  (Rosnizam, 2020)
[bookmark: _Toc68709937]Threats of Tesco
Tesco business faces a significant threat from the lockdown imposed due to the global pandemic of Covid-19 Corona disease. The stores are shut or are open for few hours overall the day, limiting the customer access to the store and resulting in the downfall of the sales and the business. (Rosnizam, 2020)


[bookmark: _Toc68709938]Fishbone Analysis of Internal Employee Relationship and Communication Problem:
Bullying or abusive environment 
Poor communication 


Poor employee relationship.



Incompetent talent acquisition by HR 
Lack of performance indicator reporting 




[bookmark: _Toc68709939]Solutions to the Complex Problems 
Communication is the key to success to overcome the complex problem for the young employees in Tesco. Increased formal communication can help the young workers to feel motivated as well as defined for their task, however Tesco where the change management is not well promoted for the communication culture, the organisations must implement various technical ways to monitor key performance indicators for store managers. A business-oriented solution for the poor relationships inside Tesco can be overcome through strategic management and a competitive manager who could enhance the workplace environment in Tesco stores. It is worth noting that Tesco has already overcome many big challenges and positions among top UK grocery chains; however, its performance among different stores varies. 
The young age group’s behaviour is more stressed and depressed than the earlier 20th-century generation due to the lack of physical activity and deficit of interpersonal skills. The store managers can increase effective communication by motivating their staff members and professionally dealing with formal and informal communication. A Written Set of Procedures and guidelines can make sense for the task completion and working ethics but cannot motivate young employees who are doing their first job or are nervous about being a part of a large team. Informal communication between the manager, supervisors and the individual young team members can allow them to feel motivated and socialise in the workplace environment. (Alexander, 2020)
[bookmark: _Toc68709940]Two Alternate Solutions
Alternative solution for that can be solved for the poor communication between the employees that causes poor relationships are Tesco led social activities and hiring of competitive, highly skilled workers who possess excellent communication and presentation skills. Tesco, a customer-oriented business, cannot compromise on the quality and performance of its staff in each retail store location. The human Resource (HR) department plays a significant role in talent acquisition. Poor HR can lead to a significant downfall in the reputation and performance of any organisation. In Tesco, although the workforce is considered as competitive, however a global change in the attitudes of the 21st generation youth is significantly itself poor or otherwise fun and entertainment-oriented. Tesco can increase socialising activities to engage and entertain its team members and induce motivation among their working pace. On the other hand, HR must ensure proper hiring procedures are implemented for candidates applying in various Tesco stores around the UK. HR can filter and hire competent staff based on their passion, which should be customer-oriented and friendly because different behaviours can also drastically change the workplace environment and employee relationships. (Sparks, 2019)
[bookmark: _Toc68709941]Evaluation of Best Alternatives (PMI Technique)
To analyse the business solution for a poor relationship at Tesco, it is important to discuss the employee’s perspective to gain a brainstorming and mind map around the problem. The brainstorming can be achieved through Plus-Minus-Interesting (PMI) techniques. (Ausloos, 2020)
[bookmark: _Toc68709942]Plus Points
· Proud to be a part of the largest British grocery retailer and feel confident and happy in the job’s initial days.
· Tesco branches are located in the middle of the town and around town which is feasible to reach quickly on the job, without wasting much of the time in travel.
· Since they near it and provides bike parking space, the travel expenses are at their minimum.
· The job is easy to learn and do, mostly related to shelving and managing the inventory.
[bookmark: _Toc68709943]Minus Points
· Ineffective communication between the employee and manager.
· Requires personal proficiency in proficient language skills to increase terms and personal respect with a manager, resulting in poor workplace relationships.
[bookmark: _Toc68709944]Interesting points
· Could participate in social gatherings of colleagues.
· Could join the Tesco Biking Day (activity for socialising)
· Report the manager about personal lack of communication ability, resulting in increased informal communication with the manager.
[bookmark: _Toc68709945]Implementation
Implementation can be adapted through strategic management and smooth transitions in the workplace environment of Tesco. The solutions discussed for the poor employee relationships and poor commination between managers and the young workforce for Tesco can be solved mainly through the store managers’ training and professional guidance. The improved communication between managers and the employees will take place through timely guidance and regular monitoring of the store managers. However, on the other hand, the relationship ability in the young employees cannot be directly triggered except in hiring more competitive employees. The HR department makes the decision. 
Alternative solution for increased communication and a positive workplace environment can be implemented through regular and increased social activities inside the organisation, such as participating in-store decoration for public events (Christmas, Easter etc.). Additionally, Tesco management can introduce group tasks and team-based activities targeting the young age group employees to maintain a positive and friendly workplace environment. The employees can also be encouraged by delivering a gift, especially in Covid-19, to encourage hard work. (Awadari and Kanwal, 2019)
[bookmark: _Toc68709946]Monitoring and Control
The problems discussed in the above text or similar work environment problems can be monitored and controlled through regular check-ups from the HR department for the management’s performance about the KPI values. The monitoring can also be done through the grievance form and employee feedback form, which can develop a route between the HR, top-level management and the individual employees in Tesco. The monitoring of the sales, inventory and customer feedback is important to the business. Still, the internal issues, especially regarding the workplace environment and employee communication, can also lead to the business integrity to the stakeholders, the customers and shareholders of Tesco. Computerised monitoring of the data and analytics, including CCTV surveillance, can locate and solve various issues inside the organisation. Proper monitoring and surveillance can reduce cases of molestation or any abuse between the employees or the customers. The communication between the employees and manager, including formal and informal, can be monitored through regular question and answer about the employee from the manager in case if he/she has not talked to his/her team for a long time which will indicate the performance of the manager to HR. (Park, 2017)
[bookmark: _Toc68709947]Communicate to the Stakeholder
The major stakeholders are the customers, senior management, and the HR department for the given workplace problem. The employee’s poor relationship issue can affect the customers through poor employee behaviour towards the customers. The communication between the HR department and the store managers can be made through regular online meetings throughout the UK stores. The employees themselves can communicate with HR through emails, or otherwise, a store manager can be rotated between different locations to diversify the field of work and competence. 
The customers expect excellent behaviour from the employees or otherwise if any customer complaints can be easily submitted to in-store-based complaint boxes. Tesco handles complaints effectively as a customer-oriented company. The Tesco website also provides a complaint form which is directed to the HR management. Communication with the stakeholders is an important part of the business integrity and continuous growth. The workplace problem discussed in this report is regarding the poor relationship and communication of young employees with the managers. The case scenario refers to important stakeholders: the overall community of the Tesco employees, customers, HR, and top-level management. Grievance form is the whistleblowing method available in Tesco, which directly communicates its top-level management for the reported issue. (Lerbinger, 2018)
[bookmark: _Toc68709948]Recommendation
It is to recommend in this report that the workplace problems arise due to the business strategic internal framework. Tesco, the largest British retail store chain, significantly faces workplace problems due to a very large community of employees. Tesco employs over 220,000 employees, which create a large probability of defective quality of customer service and poor employee relationship in at least a few stores out of 7000 where deeper and detailed performance monitoring can increase the potential positive workplace environments and employee relationships. Tesco can hire an external consultant to improve the stated problems and issues.
[bookmark: _Toc68709949]Conclusion
In this report, strategic management to improve workplace problems are discussed. The report signifies the importance of workplace issues regarding the overall performance of the business. In this report, poor employee relationships are discussed for the Tesco Company. The report presents a SWOT analysis that evaluates the different business characteristics and potential of Tesco. Fishbone analysis has been done upon the stated problem to brainstorm about the related issues. The report also recommends a strategic implementation method for the solution to the stated problem.
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and giving them small present
like flowers or a frame , benefits
and discounts from some shops
or markets, christmas bonus,
exira shifts can be good for
employees if they want

Louay Alsayed-omar (1922056)
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-Financial awarded it is
like an extra money
from the employers it
can be also extra
holidays days or a
reward

- Non-financial benefits
it is like a friendly
discussion that shows
appreciation from the
employer these words
can be used also:
-Excellent

-well-done
-nonverbally smiling
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Read the case study on
“Making things better - A
Philips case study” available in
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Tasks

1. Create a new menu
for a restaurant.

2.Create a new
fragrance for Calvin
Klein.

3. Lunch a new dlothing
line.

4. Decide where to open
anew branch of a
restaurant.

Using the Seven Steps.
Problem Solving

1. Problem Definition

2. Data Collection -
What?

3. Cause Analysis - Why?

4.Solution Planning and
Implementation —
How?

5. Evaluation of Effects

6. Standardisation

7. Evaluation of Process

Instruction:

1. Select a task from
above, and decide the
“Best option”.

2. Solve the problem
using the different
techniques learnt.

3. Remember, there is no
one process to solve a
problem; Your critical
thinking skills and
creativity are essential.
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Flexible working

This has shown to be one of
the most popular work perks
out there. As a reward, offer
your employees the
opportunity to work from
home or switch their hours

around if they don't already
have the option.

Give employees time to work
on their own projects

Some companies offer this as
astandard part of
employment, however it's also
a great non-monetary reward.
People are motivated by the
things they're passionate
about, and employees
appreciate the welcome
‘opportunity to work on their
own projects.

Extra leave
Why not reward employees by
giving them an extra day’s
annual leave or a longer lunch
break? You could reward
employees by letting them
leave an hour early or giving
them half a day off. However,
you choose to do this should
depend on your business
needs.

Allow time to do volunteer
work
There are a number of benefits




