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Executive Summary

The report examined the company of Stella McCartney, a high-end, luxury brand in the fashion industry, with the purpose of studying how its working environment has changed with the post COVID-19 measurements. During the pandemic, Stella McCartney had to reorganised and increase its supply chain transparency; due to the business' dispersion in different areas, the range of compromise and changes for the company were high (Stella McCartney Modern Slavery Statement, 2020). In April 2021 Stella McCartney introduced third-party coordinators around factories to make workers aware of their rights and provide correct training and guidance to adapt to the new circumstances (Stella McCartney Modern Slavery Statement, 2020). Their decision to run the risk of giving the control of their supply chain to local third parties created an increase in the monitoring of their communication with the factories, being transparent and open in reporting every occurrence to the main office (Stella McCartney Modern Slavery Statement, 2020). The importance of using critical thinking models helps the company to maximise quality reflections and procedures, generating objective strategies for the organisation (Shippers and Rus, 2021); reinforcing their opportunity to adapt their strategies on strengths during this time (Stella McCartney Modern Slavery Statement, 2020).
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Introduction 
The report examined the company of Stella McCartney, a high-end, luxury brand in the fashion industry, with the purpose of studying how its working environment has changed with the post COVID-19 measurements.
The daughter of Paul McCartney, member of The Beatles, and Linda McCartney, photographer, musician and animal rights activist, Stella McCartney was inspired to start a label focused on sustainable vegan fashion under her own name (Linda McCartney, 2021). In 2001 Stella McCartney launched her luxury brand, which today sells through shops in seventy-seven nations and in one hundred countries online (Stella McCartney, 2021). In the last period of the pandemic, businesses are facing a challenge in conducting a review to adapt in this transforming socio-economic scenario. The report discussed the different meanings of values, beliefs, and attitudes in the workplace and in the case of the Stella McCartney company they show a sustainable mindset, where their highly ethical values are present and their belief that the behaviours in the workplace have to be conditioned in the same way. Therefore, management theories have been discussed to evaluate different interpretations of the values systems, beliefs, and attitudes, such as: Human Relations Theory, Taylor Scientific Management Theory and System Theory. During the COVID-19 pandemic, the company had to challenge its organisational environment, delegating some of its work to third parties because of the new measurements the business had to implement to prevent its teams and partners from travelling. Consequently, to meet these new restrictions they recently outlined a new plan, introducing different approaches, such as local coordinators, to direct their supply chains from abroad. The report stressed the importance of critical thinking in the workplace, explaining its process and the effectiveness of the results that derived from its practice, criticising it by using RED model and applying De Bono’s six thinking hats methods, by providing demonstrations of their benefits. The company was able to adapt itself in future socio-economical changes, such as the challenges COVID-19 has produced for industries in the past few years.
In the end, the report identified a possible solution for the problem highlighted in the company of Stella McCartney, giving recommendations for potential improvements.

The Background of Stella McCartney
Graduating from Central St Martins, in her home city of London, in 1995 and quickly being recognised for her strong aesthetic in womenswear with an edge of masculinity, she was acquired by the brand Chloe for the position of Creative Director in 1997. Stella McCartney launched her own brand in 2001 with her first collection being showcased in October that year, in Paris. Today, the brand has forty-six stores worldwide and is sold through eight hundred and sixty-three designer shops and department stores, with a diverse collection from women’s, men’s, and children’s clothing lines: including lingerie, swimwear, fragrances and accessories.

COVID-19 and Critical Thinking within Organisations 
Critical thinking is a cognitive activity that requires mental processing skills to which facts, information and sources are evaluated, categorised, selected and judged (Cottrell, 2017). The process is the attitude which persons, and in the workplace context, stakeholders, should approach to overcome events, prevent situations, and avoid barriers of communication (Cottrell, 2017). The COVID-19 pandemic brought numerous changes within management organisation, through lockdown and closures employers had to make various decisions based on information available and define a strategy to adapt their business in the new scenario (Prieto, 2020). Therefore, changing attitudes and behaviours in people is difficult because they are rooted in their education and beliefs, however, with the extreme situation of COVID-19, they were likely to accept the decisions taken to meet a mutual necessity more positively (Halpern and Dunn, 2021). Initially, to stop the spread of the virus, the UK government published a list of actions to follow and working remotely was one of these (GOV.UK, 2021); a precaution which required skills such as communication, self-motivation, adaptability, and critical thinking (Farrer, 2020).  Skills that are important also in the physical workplace, where recently employees had to return (Cerutti and Grodoski, 2021). For example, as Farrer states (2020), communication skills are the basis of working remotely and creating effective verbal and written connections in a transparent and clear way. Workplaces must adapt to new sanitary precautions and staff are required to have greater adaptability as a skill and observe the norms to keep social distancing with co-workers (Cerutti and Grodoski, 2021). Therefore, the employers had to redesign the environment to make employees feel supported and able to do their job efficiently (Cerutti and Grodoski, 2021), this involved finding creative solutions to problems and being open to critical reasoning during collaborative tasks to develop alternative procedures together (Farrer, 2020). Indeed, the critical thinking process involves a wide range of skills and attitudes, being able to evaluate alternative points of view, approach them with reflection, evaluate them through logic and make decisions to address a problem (Cottrell, 2017).

Beliefs, Values and Attitudes inside Organisations 
There is not a unique definition for beliefs, values and attitudes but only different points of view (Moise, 2014); they are assessed in the individual and developed through a person’s daily life, starting from what one likes or supports (Kumar, 2018). They can influence the success of relationships between friends, family, teachers, or the employer (Kumar, 2018). Specialists think that one’s beliefs are created from other people’s beliefs, acquired during childhood or influenced from a charismatic leader (Moise, 2014). A person’s belief is the inner feeling of something being correct, even though this belief may be unfounded or not fully proven (Moise, 2014). It is an idea that a person bases upon certainties and probabilities, they can come from personal experiences, education, religious orientation, moral, political direction, and economic vision (Kumar, 2018). For example: I believe that good deeds will lead to positive occurrences in the future and bad deeds will lead to negative occurrences in the future. Values are principles of guidance for people, such us equality, harmony, happiness, honesty (Kumar, 2018). They can be considered as objective, referring to physiological determination, or as subjective, which change based on different cultures and persons and are often aligned with own beliefs (Moise, 2014). Values are present in every course of action in one’s life and they reflect the diverse personalities being able to influence behavioural and attitudes outcomes (Moise, 2014). For example: I value the opinion of my friends and family, or I value my freedom to wear whatever I like. Considering external situations, the aptitudes of an individual respond in various way based on beliefs and values that people have learnt (Moise, 2014). Attitudes are people’s mental dispositions that can involve feeling, based on circumstances, and it comes before a decision that results in individual behaviours (Kumar, 2018). Therefore, attitudes are reflected in one behaviour in response to a certain condition, however, the behaviour not always reflects one’s beliefs and values because people’s cultures and circumstances are diverse (Moise, 2014). For example: I hate animal abuse and I don’t like prejudice against people from different backgrounds. To understand and determine a personal working style and performance, one must be aware between distinctions regarding personal values and organisational values, represented from its culture (Mai, 2017). Every company has an organisational culture based on their beliefs, values, and attitudes, it provides behavioural guidance to stakeholders, and will influence their future decision making (Awadh and Saad, 2013). Company culture can have core beliefs such as leading by example, showing this would influence and inspired people (Daskal, 2016); leading by showing respect as a means of demonstrating the significance of relationships (Daskal, 2016); leading with integrity, through your actions, words, values, and principles (Daskal, 2016); and being optimistic to share positivity within the organisation (Daskal, 2016). When one’s own values does not reflect the work-environment, they would not fully commit with the company and perform inefficiently (Mai, 2017). While, when the organisational culture meets the same values of its employees, they better manage their contributions and performance leading to improved company success (Awadh and Saad, 2013). Indeed, the organisation should define boundaries of performance to measure its input and output and build relationships with its employees to achieve the company’s strategy and objective; translated into their capability of performing efficiently (Awadh and Saad, 2013). The performance management boundary helps the organisation in developing strategic plans focusing on improving company quality and profitability (Awadh and Saad, 2013).

Stella McCartney’s Culture 
Stella McCartney is a vegetarian company committed to promoting sustainable fashion, against animal testing (SMC Our Commitments, 2021), with a monitored supply chain, transparent communication, and the protection of human rights; such as following labour standards, supporting modern slavery programs against child labour and young workers (Stella McCartney Modern Slavery Statement, 2020). As Stella McCartney’s social responsibility states (2021), they feel sensitive to promote human right principles, starting from respecting their supplier chain and believing in values such as worker equality, being a spokesperson for the vulnerable minority. Their standards are based on the polices and guidance of international labour organisations, to which Stella McCartney settled its requirements and expectations related with social responsibility such as: supplier code of conduct, modern slavery policy and subcontracting policy (SMC Social Responsibility, 2021). In the section Sustainable Development Goal of the UK Modern Slavery Act, it aims to eliminate poverty, providing sustainable infrastructure and equity in the workplace, establishing globally encompassing operational standards, obligating them to report inappropriate actions identified in supply chains (Voss et al., 2019). The company defends its concept of modern slavery, which comprehend human trafficking, slavery, compulsory labour, forced or abused child labour, where workers cannot refuse or remove themselves from a situation (Stella McCartney Modern Slavery Statement, 2020). The Stella McCartney company selected its supply chain network based on different areas in the world, with seventy-seven small manufacturers, each specialised in different products and processes (SMC Social Responsibility, 2021). With 65% of the production in Italy, with many small factories and artisans, the company is dedicated in protecting them through information and training (Stella McCartney Modern Slavery Statement, 2020).

Stella McCartney and COVID-19 Impact 
Stella McCartney, during the pandemic, had to reorganised and increase its supply chain transparency due to their dispersion in different areas of the world, the range of compromise and changes for the company were high, especially the threats of modern slavery; developing a risk assessment tool was a way to monitor them, support workers and address issues (Stella McCartney Modern Slavery Statement, 2020). Due to the pandemic, companies had limitations in conducting physical checks in their supply chain, challenging the risks to them (Wrigley, 2021). COVID-19 stressed issues in the supply chain regarding worker practices and lack of health and safety, not following social distances in the factories (Wrigley, 2021). Every year the company conducts supplier audits to help understand if they need better support, building open collaboration with its suppliers, representing their materials sources, and monitoring them through direct relationships in their sustainable hub (Stella McCartney Modern Slavery Statement, 2020). In April 2021 Stella McCartney introduced third-parties coordinators around factories, to make workers aware of their rights and provide correct training and guidance to adapt to the new knowledge and circumstances (Stella McCartney Modern Slavery Statement, 2020). However, the coordination of factories is followed by external parties and not directly from teams of the company (Stella McCartney Modern Slavery Statement, 2020), thus the risks of misunderstanding could affect the company. In fact, trainings are conducting regularly in the organisation, and in cases where the supply chain finds issues in the systems, they are included in the supplier improvement projects, which help them to understand and address causes and develop processes to prevent problems (Stella McCartney Modern Slavery Statement, 2020). Therefore, the COVID-19 pandemic not only impacted Stella McCartney’s supply chain but consequently its workers, thus, after providing guidance, the company, with the help of a multi-stakeholder initiative, contributed to an emergency payment system to support the employees during this time (Stella McCartney Modern Slavery Statement, 2020). These precautions prevented company production from stopping and helped their survival during the pandemic, however, a customer’s survey showed how COVID-19 impacted retails online and offline; in the latter it demonstrated a drop in purchasing of 80% (Alves, 2020). Consequently, the company in their fifty own-brand retail stores had been significantly impacted, hence, to reduce the loss of income they decided to convert some of the shops into franchise and partnership wholesale distribution spaces (CPPLUXURY, 2020). 

Management Theories 
A workplace is founded of people that have different backgrounds in education, experiences and, sometimes, nationality (Sharma, Singh and Pathak, 2018). Working in a company often means accepting its culture, even if every decision is not fully shared, and being aware of organisational culture within the company is important because employees can measure their approach in the work-environment and reduce cultural conflicts (Sharma, Singh and Pathak, 2018). The critical thinking process is important in the working life because it raises problems and questions, with various reasoning to a solution, enhancing thinkers with an open-minded approach to evaluate alternative systems of thought (Cottrell, 2017). Additionally, to lead a successful business it is important to know how to run one, managing both the workflow and its employees (Wood, 2018). Indeed, the industrial revolution permitted modern corporations to understand key factors which allowed them to grow and supervise thousands of workers whilst achieving qualitative results (Wood, 2018). Several theories, that are still currently in use, have been created to scientifically analyse the management process (Wood, 2018), for this report the Human Relations Approach and Taylor Scientific Management Theory were selected as they could have suited the Stella McCartney company well, but the model applied was the System Theory which best reflects their operational system.

7.1 Human Relations Approach Theory 
The Human Relations Approach to management theory, is an experiment, called Hawthorne, conducted by Professor Elton Mayo along with Fritz Roethlisberger, T.N. Whitehead and William Dickson, that examined the aim of understanding individual motivation (Gordon, 2021). By Hawthorne’s experiment the scientists wanted to analyse the attitudes and psychological reactions of employees in their work-environment condition (Gordon, 2021).
The result identified was of the importance of relationships between productivity and workplace impact (Sharma, 2021). Before it, the scientists thought that productivity was interrelated to a wage condition but after they realised it was dependant on worker satisfaction (Sharma, 2021). Indeed, the effectiveness of a company is based on the quality of its relationships, thus, depending on organisational behaviour (Sharma, 2021). People are productive when they perceive the workplace motivation and feel included and recognised in a supportive team, thus, helping the organisation to develop and grow (Peek, 2020). Consequently, in being successful in human relations an organisation should have an open and clear communication with its stakeholders to be aware of possible issues or risks (Peek, 2020), this is how Stella McCartney is operating; by having a transparent relationship with its supplier, understanding, through its annual audit, if the factories need extra support or training (Stella McCartney Modern Slavery Statement, 2020). 

7.2 Taylor Scientific Management Theory 
Fredrick Winslow Taylor started a study called Scientific Management Theory, which took in examinations of how work was performed and how it affected employee’s productivity (MindTools, 2021). Taylor understood that managers had to cooperate with employees, proposing to simplify and optimise work with the means of increasing productivity (MindTools, 2021). By doing several experiments Taylor developed four principles of scientific management: scientifically analysing the individual’s work, understanding which implementations are needed for the assigned job and selecting the person best suited to the task, this approach is called first-class (BritishLibrary, 2021) and determines the most efficient way to perform tasks (MindTools, 2021); after choosing the correct person, they are scientifically trained to learn the job in the perfect way and the employee’s capability and motivation are matched with specific work, maximising their profitability (BritishLibrary, 2021); the managers must ensure that the work is proceeded efficiently, cooperating with staff (EPM, 2021); a clear division of responsibility and work between managers and employees (BritishLibrary, 2021). Taylor recognised and defined the mechanical factors of worker’s performances and the closed relation with their managers (Kulesza, Weaver, Friedman, 2011), this developed the idea to remove the natural laziness in the workers and trying to maximise output; analysing jobs scientifically and defining the quantity of tasks to be completed in a day (BritishLibrary, 2021). Taylor’s idea of workers and managers collaborating closely is like the human relations approach (Kulesza, Weaver, Friedman, 2011). Stella McCartney is used to working closely with its teams and suppliers, which are kept trained and informed to achieve the maximum quality from their performance (Stella McCartney Modern Slavery Statement, 2020). 

7.3 System Theory 
The System Theory was proposed by Ludwig von Bertlanaffy, and it takes in analysis of the systems, emphasising how they interact with its environment (Teebom, 2018). A system is the element that interacts through relationships with other different systems or subsystems contained within it and they work together in synergy to achieve the same goal (Ingram, 2021). The Stella McCartney company represents a system which is in constant interaction with its supply chain, corresponding to other different systems. The system is in continuous research of stability to resist fault during changes, finding a way to adapt and be flexible in the ongoing transformation in the external environment (Holland, 2016). Therefore, when the system has one of these qualities as a starting point, it is more likely that during sudden disturbance it is not affected (Holland, 2016). Similarly, the company system, during the COVID-19 pandemic, had to research its stability by adapting itself to the new scenario, implementing or expanding new plans to move on its production (Stella McCartney Modern Slavery Statement, 2020). They increased the communication and programs to keep the workers in the factories safe, healthy and updated with the trainings, demonstrating a successful resilience to changes (Stella McCartney Modern Slavery Statement, 2020). The success of a company to endure during changes can be dependent on the different system which can be either open or closed (Holland, 2016). Based on their different complexity and adaptability, the first system has a static internal relationship and no interaction with the external environment, while the second has a dynamic interaction and reinvention with the external environment (Holland, 2016). With the company being identified as a resilient business, there are, however, certain boundaries such as physical distance, with its supply chain spread around the world, and the differences in linguistics, overcoming them through the presence of local third parties that have the role to mediate (Stella McCartney Modern Slavery Statement, 2020). The organisation of Stella McCartney is an open system that interacts with other different systems, indeed, the theory states that everything is connected and interdependent, in which the subcomponents, such as employees, cooperate in harmony with a common goal of creating a united whole (Teebom, 2018). In fact, in a business its organisational systems interact with other systems represented, for example, from the supply chain, which without the relationship between these systems, the company cannot target its customer or sell its products and thus perform within its goal. System Theory is significant to show to employers the importance of the role that employees play in their organisational system and in understanding how to manage relationships (Ingram, 2021). Therefore, employers should create a collaborative team that make employees feel they are an important component of the system, for example developing programs such as specific training, promotions, bonuses (Ingram, 2021) or any support to address problems that the current pandemic created in the past year. The company’s system encourages and motivates them in advocating their human rights by keeping them informed and aware of certain situations (SMC Social Responsibility, 2021) such as COVID-19, with which they have collaborated on an initiative to economically support the worker (Stella McCartney Modern Slavery Statement, 2020).  

Critical Thinking 
Critical thinking skills are fundamental abilities to apply in everyday situations, for example, to make decisions, to correctly interpret requirements and terms, to be conscious of the consequences of one’s actions, to find issues and problems and solve them with the best selected solution (Cottrell, 2017). Critical thinking is a process that starts with a personal logical reasoning, distinguishing arguments to highlight and then communicating them in a structured form (Haber, 2020). Starting the logical analysis of one’s own beliefs and values, then being able to explain the reasons of the reply that is based on an individual’s point of view (Cottrell, 2017). Transferring the essential critical thinking skills in a workplace, employees have their own beliefs, however they should consider if their reflection is considering the issues regarding a particular work situation and contribute to giving a new point of view (Cottrell, 2017). A person that uses critical thinking does not accept conclusions given by other colleagues, but they start to question and understand the evidence provided (Airuniversity, 2021), considering this, the RED model was described, and De Bono’s six Hat Methods was implemented for the Stella McCartney brand, to enhance the team’s engagement and raise any issues to help clarify their actual efficiency in implementing their plan.

8.1 RED model 
RED model, stands for recognise, evaluate, and draw in response to conclusions, and is a model that helps thinkers to divide facts from opinions (Airuniversity, 2021). Recognising assumptions means to understand if the information given has considered proofs to sustain the argument and eventually will be able to identify a lack of sources (Airuniversity, 2021). Therefore, it is necessary not to assume someone else’s arguments and one should start their own process of thinking to sustain their own vision (Theodpro, 2020). An assumption is something that is taken for granted (Airuniversity, 2021), for example, thinking that after the pandemic the Stella McCartney company would not have problems to realign its loss of income in a short time; this may not necessarily be warranted for other circumstances. Evaluating arguments is the skill of logically analysing facts and critically assessing the authenticity of information (Airuniversity, 2021). During the process of evaluating the arguments it is important that the individual explores objective investigation and is aware of the subjective personal preference that can affect the quality of the research, to explore different views and facts (Theodpro, 2020). Drawing conclusions is the skill of making order of information provided and arriving to the end with valid evidence to support it (Airuniversity, 2021). 

8.2 De Bono’s Six Hat Methods 
Another approach to being a critical thinker is the method of Edward De Bono’s six Hat, that distinguished six cognitive steps, identified with colours, to analyse problems (Smith, 2020). The six coloured hats are: white, which corresponds to information or facts needed to consider during their examination (Smith, 2020); yellow, the optimism of positive benefits and possibility (Smith, 2020); black, scepticism and judgment considering risks and weaknesses of the situation (Smith, 2020); red, regarding feeling and intuition which can be expressed (Smith, 2020); the green hat is about creativity and new ideas coming from thinking outside of the scheme (Smith, 2020); and the blue hat helps to organise and manage the other thinking process steps (Smith, 2020). 
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In the company’s analysis, through the six hats’ method, the stages the brand should follow during work meetings was highlighted, to recognise the problem, discussing it and exploring different points of view and implementing new ways to solve the issues. De Bono’s six Hat Methods is an approach that should provide a complete vision of issues and be able to draw conclusion through making changes or solving problems (Channell, 2021), however, the whole thinking process could result as time-consuming.

Critical Thinking to Overcome Situations 
The processes of critical thinking skills are necessary and fundamental to understand problems to develop and improve decisions within an organisation (Tripathy, 2018). Critical thinking can bring disputes and conflicts with different employee’s opinions and personalities, moreover, skills such as good communication and thinking engagement can help the company to manage and evaluate, with the team, various possible solutions to resolve conflicts (Tripathy, 2018). Indeed, stakeholders should be able to overcome situations, using their critical thinking skills process (Channell, 2021) and managers should be creative in approaching decision-making, keeping as a goal: innovation, productivity, and improvements (Tripathy, 2018). In the time of the pandemic, businesses had to take important decisions to adapt themselves to the new government measurements and their effectiveness in the employer’s ability to inform and engage their employees of current situations (Shippers and Rus, 2021). Being a dynamic period of change, it was important to manage and correctly share information amongst teams because it could cause negative outcomes from decisions made (Shippers and Rus, 2021). Indeed, the incorrect process can lead to failure in information analysis, such as outdated or wrong sources, and vulnerable errors in decisions (Shippers and Rus, 2021). In the Stella McCartney company, the decision to run the risk of giving the control of their supply chain to local third parties created an increase in the monitoring of their communication with the factories, being transparent and open in reporting every occurrence to the main office (Stella McCartney Modern Slavery Statement, 2020). The importance of using critical thinking models helps the company to maximise quality reflections and procedures because they can generate objective strategies for the organisation (Shippers and Rus, 2021).

Factors of a Resilient Business 
Current challenges companies are facing, are the importance of building resilient businesses for the future to become dynamic in reasoning decisions and thriving in an unpredictable environment (Reeves and Whitaker, 2020). For example, three common factors that could affect the failures in achieving the challenge are: companies that are used to building stable plans concentrated on predictable events, but they are not fully equipped for changes (Reeves and Whitaker, 2020); often they are in focus with short term returns but not in the analysis of a multi-timescale overview (Reeves and Whitaker, 2020); companies that lack positive organisational behaviour, not showing attention to its employees (Youssef, 2007). These examples demonstrated some of the causes that limit businesses in succeeding with their resilience goal, which is their capacity to improve organisational functionality, manage challenges and adaptability in different circumstances (Reeves and Whitaker, 2020). 
In the company, Stella McCartney, with their two annual routine training schemes, they try to keep up to date with their weaknesses by reinforcing any lack of knowledge and having the opportunity to adapt their strategies on strengths during this time (Stella McCartney Modern Slavery Statement, 2020).

Recommendations 
Critical thinking is a mental discipline that attempts to go beyond the individual’s own assumptions, understanding different points of view and using them to enrich oneself to make better overall decisions (Cottrell, 2017). Stella McCartney is using a transparent approach with its supply chain, through a communication hub (Stella McCartney Modern Slavery Statement, 2020). However, a first recommendation could be made, with factories distributed around the world, is that the company should enhance its transparency, encouraging collaborative critical thinking workshops and open conversation to empower local parties and increase positive relationships with them. 
A second recommendation is made to avoid the company’s risk of using local third parties, where they could incentivise a local referent, using monetary bonuses, to lead the production in their area and, in turn, decrease the influence of changing work for their interests. The third recommendation is related to their shops, of which COVID-19 has impacted due to their closure from the restrictions (CPPLUXURY, 2020), the brand could organise small temporary shops hosting events as a means of recreating curiosity and attraction to its customers.
A fourth recommendation regards researching and connecting with other online retailers who have benefitted from not having physical stores and selling more Stella McCartney products through these high-end platforms.

Conclusion 
The report analysed the brand Stella McCartney and their values, beliefs and attitudes that are involved in their commitment to leading worker and environmental sustainability (Stella McCartney social responsibility, 2021). The company, during this COVID-19 situation, had to change its way of following its supply chain, being impeded from the restrictions, to cooperate with external parties located in the areas with which the brand has its factories and reorganising their way of communicating effectively (Stella McCartney Modern Slavery Statement, 2020). Theories such as Human Relation Theory, System Theory and Taylor Scientific Management Theory are studied to understand the importance in managing organisations and having a positive impact on employees’ behaviours, which they must treat as a fundamental part of the business and build constructive relationships in order to better perform (Peek, 2020). Therefore, using the RED model and De Bono’s Six Hat, a business can enhance its communication and critical thinking processes to develop innovation and improvement of strategies within the organisation (Shippers and Rus, 2021). Furthermore, a critical thinking approach is used to solve disputes between colleagues or managers and to arrive, through the decision-making process, at a solution (Tripathy, 2018). In fact, critical thinking enhances culture transformation and changes within it, being open-minded in accepting other new points of view to add value to the whole complex picture (Cottrell, 2017). In the Stella McCartney company, it was necessary to increase their communication with their supply chain to avoid risks of lack of interest from third parties involved and it was recommended to create critical thinking workshops to build solid relationships. 
Finally, the paper examined some of the causes of the limits in developing resilient businesses in the future being able to adapt themselves to various unpredictable circumstances and enhance their capability of managing an organisation under pressure (Reeves and Whitaker, 2020).
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