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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 


4000 words (+/- 10%: include your actual word count at the end of each section).


To ensure confidentiality and compliance with the General Data Protection Regulations (GDPR), 2018, I will refer to the child as 7, his mother as 8 and his father as 9 (GDPR, 2018).  At the time of the intervention, 8 was 8 months pregnant with 10.  I will not disclose the family’s specific geographical location, their specific languages, or their country of origin.  I will also not refer to services or agencies by name where the geographical area can be determined. 

As a children’s social worker employed by a Welsh local authority, I work within the Welsh legislative context.  The Social Services and Wellbeing (Wales) Act (SSWBA), 2014 and The Children Act, 1989 provide the overarching legal structure. The Children Act, 1989 provides the legal framework for child protection and the SSWBA guides local authorities on how this should be implemented and their responses to and assessments of the needs of children.  Part 7 of SSWBA is specifically concerned with safeguarding and bridges to the Children Act, 1989.  

The Acts promote and encourage collaborative working between agencies involved in a child’s life, to provide an effective response.  This could include children’s social care, police, health and education.    The Wales Safeguarding Procedures, 2020, provides guidance on how child safeguarding processes and legislation should be applied in practice (Wales Safeguarding Procedures, 2019).  

The Children Act, 1989 was amended in 2004, following the recommendations made by the Lord Laming inquiry report into the death of Victoria Climbie in 2000 (Laming, 2003).  This emphasized that safeguarding children is everyone’s responsibility and the need for better joint working between agencies. The Children Act, 2004 introduced statutory local safeguarding children boards to ensure that the measures in place to protect children are effective and that there is effective cooperation between agencies (XXXX Safeguarding Children’s Board, 2025).

The case I will discuss was referred in by police after day services had closed for the day and it was initially dealt with by the Emergency Duty Team (EDT) who work outside of normal office hours, providing emergency cover for both adult’s and children’s service across three local authority areas.

Police had been called to privately rented terraced house in a large, semi-rural village in Wales.  The circumstances were that a neighbour had returned home from work to see 7 hanging out of the window of his rented family home, shouting for help.  7 had stated that he was home alone and hungry.  The neighbour made him a sandwich and called police.  On entering, police found that 7 was home alone and there was little food within his reach.  Officers attempted to contact 7’s parents by phone but were unsuccessful.  7 is a bright little boy and was able to give the name of his parents’ employers, a local domiciliary care agency.  The agency was contacted and got messages to both parents.  Whilst officers waited with 7, he expressed fear at his parents arriving home to find police and he shared that he was worried that he would be beat again.  Officers explored this with 7 and he disclosed that his parents would beat him with a stick if he did not behave.  Officers had been with 7 for approximately 45 minutes when 8 arrived and an hour when 9 arrived.  

The family originates from a country in Africa and 7 had only arrived in the country 2 months before.  The parents had arrived in Wales approximately a year before 7, on work visas.  The family’s first language is English; however, they also speak an African language, and each parent also speaks their own tribal language.  The parents did not understand what the issue was as in their home country, it is customary to leave children home alone whilst parents’ work.  They explained that there was food in the fridge which 7 could have heated up.  

A strategy discussion was held between EDT and police, and it was decided that immediate safeguarding was necessary to protect 7.  Police made the decision that 7 should be removed to a place of safety and as such, they exercised their powers of protection under s46 of the Children Act, 1989, and a Police Protection Order was agreed (The Children Act, 1989).  As the parents could not identify any suitable alternative carers, it was agreed that the local authority’s Emergency Duty Team would arrange for 7 to be cared for overnight by staff.  Police made the decision not to arrest the mother under suspicion of child neglect, due to her being heavily pregnant.

My role as a social worker in a duty team within Children’s Services means that my work is varied, and I must be prepared to act in a range of different situations.  The case was allocated to me the following morning by the Assistant Team Manager (ATM) who supervises me within my team.  A strategy meeting was convened and included professionals from children’s service, police, health and 7’s school.  The outcomes of the meeting were that the case met threshold for a joint s47 enquiry, in accordance with the local authority’s threshold document and the Children Act, 1989.  It was also agreed that as both 8 and 9 are employed as domiciliary care workers, working directly with vulnerable adults, and are registered with Social Care Wales, the matter would be referred to the local authority’s Designated Officer for Safeguarding, for consideration of a section 5 strategy meeting (Wales Safeguarding Procedures, 2019).  This is necessary where safeguarding concerns or allegations have been made about a practitioner or person in a position of trust.

I was made aware that I needed to work quickly to establish whether 7 was at risk of significant harm.  Removing a child from the care of their parents is a serious and intrusive action and I needed to follow safeguarding procedures to access information that would help me make a professional judgement on whether 7 should return to the care of his parents or whether this would place him at further risk of harm (Wales Safeguarding Procedures 2019).  

7 had been taken to school by support staff so I liaised with the allocated police officer from the Protecting Vulnerable People Unit’s child protection team.  I also liaised with 7’s school and arranged a joint visit, to speak to 7 at school.  As the case was under s47, I did not need to obtain consent from parents to speak to 7 alone.  

When the police officer and I arrived at school, we had a brief chat with the deputy headteacher (DHT) who provided information on 7’s attendance, presentation and ability, and parental engagement.  He had only been attending the school a few weeks and so information was limited.  The DHT shared that 7 was a bright and capable boy.  His behaviour was generally good, but he could be disrespectful towards staff and other pupils, particularly females.  She shared that the parents take his behaviour very seriously and engage fully with school.

When 7 was brought in, I introduced myself and the officer.  We explained that we were there to help keep him safe.  He was clearly anxious but mainly as he did not wish to go home or see his parents.  In my experience, this is an unusual response, and it concerned me.  7 shared that he was frequently left home alone and this scares him as he is worried about monsters.  He is locked in the home and has no phone or means to contact his parents.  They leave him when they are both working although he was unsure of how long for. 7 shared that his father beat him with a stick if he misbehaved, and that his maternal grandmother, who cared for him in Africa after his parents came to Wales, also used to beat him with a stick.  7 shared that the last beating was about 2 weeks before and he did not think he had any marks.

After I left school, I called 8 and arranged to visit her and 9 at the family home.  I was aware from information shared at the strategy meeting by police that there had been one previous incident which related to an allegation of domestic violence by 9 against 8 however, police had taken no further action as, at the time, as 8 did not wish to pursue a complaint and had ended the relationship.  The matter had been referred to children’s services and was recorded on 7’s records, however, as it happened before 7 arrived in Wales, this had been recorded for information only.

Not wishing to make any assumptions, when I arrived at the family home, I made the ‘Active Offer’ to provide a service in Welsh, in line with the ‘More than just words’ strategy which is delivered through the Welsh Language Measures, 2011 (Welsh Language Measure, 2011).  I was aware that the previous evening would have been stressful for 8 and 9 due to 7 police presence and 7 being removed from their care.  Research shows that police presence can feel disempowering and intimidating to parents, especially when there is the suggestion of criminality or wrongdoing and this may have resulted in them not feeling able to express their language needs through feeling powerless and vulnerable (Quick and Scott, 2018).  I considered that this may be particularly relevant to 8 and 9 as they do not originate in Wales and are not familiar with the laws and procedures of child protection.  8 and 9 declined the ‘Active Offer’, as they are not Welsh speakers.  I explored language with 8 and 9 and offered to access a translation service, should they wish to communicate in their African language.  8 and 9 declined, explaining that English is their first language.  

8 and 9 wanted to know what was happening and when 7 would be returned to their care.  I explained that a s47 joint child protection enquiry had been agreed and what this meant.  I explained that under the terms of the PPO, we may accommodate 7 for 72 hours whilst enquiries are ongoing and that the outcomes of the enquiries would inform next steps (Wales Safeguarding Procedures, 2019).

The parents explained that this was the first time they had left 7 home alone at it was a punishment as he had been disrespectful in school.  8 explained that she usually drops 7 off at a friend’s house but because he had misbehaved, she decided to leave him at home on ‘time out’ to consider his behaviour.  8 shared that she had intended on returning home to check on 7 during breaks and take him to work with her later.  9 shared that he had not been aware that 7 was home alone.  8 explained that 7 has known how to use a microwave since he was 4 and this is normal practice in Africa.  I explained to 8 and 9 that although there is not a legal age at which children can be left home alone in Wales, it can be considered neglectful to leave a young child at home if it places them at risk of harm or if they feel uncomfortable being left which 7 clearly did (NSPCC, 2025).

I then explained that 7 had disclosed being physically chastised by 8 and 9.  Both denied having used any form of physical chastisement and 8 explained that it was stressed to her when applying for 7’s visa, that physical chastisement is illegal in Wales (Children (Abolition of Defence of Reasonable Punishment) (Wales) Act 2020).  

Following the visit, I received a call from the DHT at 7’s school.  7 had become very distressed following the joint visit and he had shared with teachers that he does have marks on his legs from being beat.  With this new information, I decided to consider a child protection medical.  I called the child safeguarding team at the local hospital and discussed the case with one of the paediatricians.  She agreed that a medical was appropriate.  I returned to the family home to discuss this with the parents and obtain consent for the examination which 7 and 8 both gave.  They agreed to meet us at the hospital, and I arranged for a family support worker to collect 7 from school and meet us there.  7 made it very clear that he did not wish to see his parents, so they were seated in a separate room.  The doctor reconfirmed consent and took an account and family history.  7 agreed that I and the family support worker could remain in the room during the examination.  The examination took place, and 19 linear marks were observed and photographed by the doctor.  7 continued to report that his father had beat him with a stick.

Following the examination, the doctor and I spoke to the parents and shared what had been observed.  Both reacted with shock and stated that they had never physically chastised 7 however, they did confirm that 8 and her mother had both beat him with a stick when they were in Africa, and this is a normal form of discipline there.  After the parents left, I placed 7 with a local authority foster carer that had been sourced to care for 7.  As I was transporting 7 to the foster carer’s, 7 needed reassurance that he was not going home at this time.  He was still adamant that he did not wish to see his parents or return home.

The following day, 9 called me and asked me to visit the family home as he and 8 had something they wished to discuss with me.  I agreed to this.  Thinking ahead, I was aware that the PPO would expire 72 hours after implementation, so I had to consider immediate safeguarding and decide next steps. Using my professional judgement, I decided to request a legal planning meeting.    I presented the information I had gathered so far to the local authority solicitor and the Head of Service and, it was decided that 7 should remain in the care of the local authority for the time being.  I agreed to discuss a s76 agreement with the parents and advise them to seek legal advice immediately.  A s76 agreement is a voluntary agreement for a child to be accommodated by Children’s Services whilst enquiries and assessments are underway (S76, Part 6, SSWBA, 2014).  I prepared the relevant paperwork, ensuring I had everything I needed, ahead of the visit.  If 7’s parents declined to sign the s76 the local authority would need to apply to the courts for an Emergency Protection Order which would allow the local authority to accommodate 7 for up to 8 days and before expiry, could be extended for a further 7 days, if necessary (S44, The Children Act, 1989).  Either way, the local authority would need to consider initiating care proceedings and applying to the courts for an Interim Care Order, if enquiries showed that 7 could be at continued risk of significant harm if he were to return to the care of his parents (S38. The Children Act, 1989).

When I arrived, 9 explained that 8 wished to make a confession.  8 then proceeded to explain that she had beat 7 with a stick due to him being disrespectful in school.  She shared that as a mother, in African culture, it is her fault if her child is disrespectful or misbehaves and as such, she had a responsibility to discipline 7.  She explained that 9 had not been aware of the beating and had never beat 7 himself.  Both parents justified the beating as normal in African culture and they both felt that with 8 having confessed to this, 7 should be returned to their care immediately.  I explained that whilst I understand this form of discipline may be acceptable in Africa, it is not in Wales and as such, a crime has been committed and this is under police investigation, I further explained that 7 has been very clear that he does not wish to return home or see his parents at this time.  9 stated that 7, being a child, does not have the right to make this decision.  

I explained the local authority’s position to 8 and 9, including the option for them to sign a s76.  Initially, 9 refused.  I explained that the couple should seek legal advice immediately as it was likely that the local authority would be making an ICO application to the court.  We discussed the options further and answered 8 and 9’s questions openly and honestly, in line with the Code of Professional Practice, 2017 (Social Care Wales, 2017).  It was important to ensure 8 and 9 understood the seriousness of the situation and the processes but also that they felt supported and empowered.  I confirmed understanding through questioning, being particularly careful as the couple do not originate from Wales and are not familiar with the laws and processes.  I also ensured that 8 and 9 were aware of their rights, particularly to legal representation, but also that they understood 7’s rights.  9 argued that as a child, 7’s rights should not infringe on 8 and 9’s rights and as his parents, they should have the right to make decisions in respect of where he lives and how he is disciplined.  9 was also concerned about how the stress of the situation could affect 8 and her unborn child.

I explained some of the principles of the United Nations Convention on the Rights of the Child (UNCRC), 1989 (Unicef, 1989) and how this underpins all child related Welsh legislation, through the Rights of Children and Young Persons (Wales) Measure 2011 (Rights of Children and Young Persons (Wales) Measure, 2011).  I explained that due to the allegations of abuse made by 7, his current refusal to see his parents was considered an Appropriate Justified Rejection (CAFCASS Cymru, 2019), but that the local authority would undertake to promote contact between 7 and his parents and would support 8 and 9 to access appropriate services that could help them to rebuild their relationship with 7, if this is what they wished.  8 and 9 agreed to sign s76 and seek legal advice.  This gave me time to complete my enquiries and assessment.

In completing my assessment, and particularly the analysis, it was necessary for me to gain an understanding of the family’s background and 8 and 9’s own experiences of being parented in Africa.  I used ecological theory which builds on systems theory to understand how a person is influenced by their environment and social systems (Bronfenbrenner, 1979).  Understanding the family’s dynamics, structure and how the cultural values of the macrosystem had contributed to their own beliefs systems, was crucial in identifying appropriate interventions which could support safeguarding 7 and 10 when he was born.  

It was important that I demonstrated cultural competence by being respectful and non-judgemental (Harrison and Turner, 2011).  I understood that whilst physical chastisement was not accepted in Wales, it is considered normal practice in much of Africa and that this did not mean that 7 was not loved.  Through discussion, I found that 8 and 9 were subject to physical chastisement in their own childhoods and they considered this to be a normal method of disciplining children.  They were not bitter about having been beat themselves as children and they strongly believed that being beat when they misbehaved had a positive effect on their own behaviours and attainments in life.  This really made me think about how our beliefs can be so strong and how difficult it must be to have someone question this.  This made me consider my own beliefs and values and how these interact with the professional values and ethics I must incorporate into my practice (Social Care Wales, 2017).

To aide my own understanding and to ensure that I worked in a non-oppressive way, I researched the child protection practices of the country the family originate from.  I was unable to source a suitable support service in Wales but was able to contacted a England based service that supports families from black and ethnic minority backgrounds that have become embroiled in child protection issues, throughout the UK.  The service offers positive parenting training and support, direct work with families and children, and advise to social workers with ongoing cases (Afruca, 2025).  I received useful advice from this service, and was able to access research and learning materials which helped me to understand 8 and 9’s perspectives better. 

I continued to work with 7, 8 and 9 and encouraged 9 to have supervised contact with his parents.  This took place in a family centre, and I supervised the first session, alongside a family support worker.  7 was happy to see 8 and she interacted well with him however, it was clear that 7 was not comfortable around 9.  9 sat back and did not really interact with 7.  7 refused to hug 9 at the end of the session.  I considered Bowlby’s Attachment theory and concluded that 7 presented a secure attachment to 8 and an avoidant attachment to 9 (Cherry, 2023).  However, I also considered the family history that I had gathered from 8 and 9 which told me that 7 had little contact with 9 until he moved to Wales as in Africa, 9 had been away at college and aside from occasional visits, did not see much of 7.  It was also important to note that in the family’s culture, the mother is the primary caregiver and traditionally, the father has little involvement in the child’s life during early childhood (Garcia et al., 2022).

As contact progressed, 7 began asking to return home however, I had to consider the risk of him being exposed to further harm and the fact that 7 and 8 were showering him with gifts at each contact session, potentially influencing his perception.  I worked openly with the family, explaining my concerns and what work needed to be undertaken to reduce the risk to 7.  It was also important to consider the flight risk should 7 be placed back with his family.  In addition, 7 consistently stated that both parents had beat him, however, 8 and 9 continued to report that only 8 had done so.  8 and 9 were arrested and released under police investigation.

As part of my assessment, I arranged a meeting with 8 and a specialist Domestic Abuse Officer from the local police force.  This was to discuss the previous domestic abuse related incident between 8 and 9, to establish whether domestic abuse was an ongoing factor and whether 8 required any support around this.  8 denied any ongoing abuse but was provided with information on what support is available and where to access support, should she require this in the future.

Prior to concluding the s47, I arranged another legal planning meeting where I presented my findings and it was decided that the case met thresholdand local authority would initiate care proceedings under s31 of the Children Act, 1989 (The Children Act, 1989).  I visited 8 and 9 to inform them of this decision, explaining the rationale behind the decision making.  Although 8 and 9 were understandably disappointed, I had built a good rapport with them, and they understood the reasoning.  I was also able to reassure them that they would be supported by the local authority to access services that would enable them to make positive changes with a view to 7 returning to their care in the future.  In accordance with part 10 of the Code of Practice (Advocacy), I recommended that 8 and 9 consent to 7 accessing independent professional advocacy to ensure he can voice his wishes and feelings clearly in respect of the proceedings.  8 and 9 agreed to this.  I also discussed advocacy with 7 and he agreed to the referral.

Once the initial court hearing was completed and an Interim Care Order was granted, I prepared the case for transfer to a longer-term social work team, ensuring all recording was accurate and up to date and that joint transfer meetings were arranged to introduce the new social worker to 7, 8 and 9 as well as 7’s foster carers.

This is a case that I have reflected on a lot and feel that I have learnt a lot from.  I have discussed this case during supervision and gained valuable insight into care proceedings.  I received guidance in writing an effective Social Worker Evidence Template (SWET) and care plan for proceedings, and I had to attend court.  Court requested my original notes which reinforced the importance of ensuring notes are taken, accurate and kept safely.  I have also been called to give evidence at the final hearing.  This is a complex case and even though the child had undoubtedly experienced significant harm, it is further complicated by the conflicting norms and beliefs of his family who without question, love him very much.  This case has also taught me how people can adapt and learn in very difficult circumstances as although the parents did not act appropriately, they did not do this from a place of malice and were willing to engage fully and learn better parenting skills and ways to manage different situations.

Word count:  4198
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