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Good morning, My Name is Nasima Akter, and, in this presentation, I will be explaining the feasibility plan for the International Christmas winter event held at the Marriot Hotel in Leicester this year.
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Here are my table of contents.
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We all know how famous this big hotel is. So there no need for much explanation. This study critiques the feasibility and strategic pre-planning for a Marriott Hotel Leicester, UK, winter-themed Christmas event. Leisure-focused MICE events. Successful MICE events involve extensive organisation, resources, and logistics (Getz and Page, 2019). They entertain and serve corporate and recreational audiences. The winter Christmas celebration will host 270 leisure guests. For a strategic and memorable event, study will address commercial, operational, and financial sustainability. 
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The event will have festive decor, entertainment, and delicious food. Luxury and traditional Christmas events will be combined. A gorgeous Christmas tree, lighting, live music, and winter-themed gourmet meals are included (Francis et al., 2021). The Marriott Hotel's world-class services and attention to detail make it ideal for this type of event. The Christmas celebration allows guests relax and revel in style. The event attracts families, couples, and individuals seeking a refined holiday celebration. Old Christmas rituals are merged with modern luxury to give guests a unique Christmas experience with entertainment, great cuisine, and leisure (Williams et al., 2023). Decor, entertainment, and food will reflect the winter theme, making the gathering appealing. 
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Now, focussing on the market factors, we need to look at the leisure market, especially during vacations, offers many such activities. This Christmas event targets families and individuals who want a more luxurious vacation. Elite leisure events attract wealthy and privileged people. Leicester's high-end holiday industry is strong despite fewer premium events than other UK locations (Mainolfi and Marino, 2018). Premium venue quality boosts event appeal at the Marriott Hotel. UK families desire traditional Christmas festivities, thus winter activities are popular. The projected Christmas celebration includes Christmas trees, carol singers, gourmet food, and professional entertainment to meet demand. Visitors seeking more than holiday parties enjoy the VIP experience (Parkin, 2020). Several premium hotels and Christmas-themed venues would compete. The Leicester Marriott Hotel's beautiful accommodations, convenient location, and excellent service set it apart. This event has an advantage over smaller or less notable venues due to its hospitality reputation. Despite surrounding activities, the Marriott Hotel's beauty, joy, and unique features make this event stand out. 
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Marriott Hotel's winter-themed Christmas party has positives, cons, and risks. Premium facilities, prestige, and holiday event demand are Marriott Hotel strengths. Its elegant and joyful atmosphere attracts people. Catering, entertainment, and venue hire are expensive. Competitive holiday events make sponsorship tough. Long-term business sponsorships may boost event growth (Francis et al., 2021). Sponsorships boost brand awareness and event offers. Competition from other upscale Christmas venues is a problem. Weather and economic downturns may reduce attendance, hurting event finances. 
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The Leicester Marriott Hotel can host huge winter events. The hotel's central location, excellent service, and event management make it ideal for Christmas. Due to early venue availability, the event will take place over the busiest holidays. Our ballroom and event facilities include plenty of space for dining, entertainment, and socialising and can accommodate any needs for this type of occasion (Khakee, 2019). Marriott Hotel has space, ambiance, and services for luxury leisure occasions. Event management at the hotel will help planners ensure a successful Christmas celebration. Its skilled staff handles large events. Hotel management, food, décor, lighting, entertainment, and guests are event stakeholders (Chinta, 2023). Event success involves clear communication and collaboration between these parties. The event require event planners, caterers, sound and lighting technicians, and guest service people. Management, food, entertainment, and guest relations are needed for event hosting (Smith, 2020). High-quality catering, smooth lighting and sound, and comfortable seating will be prioritised. More parking and services ensure guest delight. 
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Christmas party planning requires financial feasibility and a £29,000 budget. Tickets, sponsorships, raffles, and auctions will fundraise. 270 travellers will pay £30,000 for tickets, covering most expenditures. Local and national companies promoting at high-end Christmas events will sponsor expenses (Bringas and Toudert, 2023). Sponsorships should generate £5,000. 
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Budget and Revenue determine event profitability. The venue, food, entertainment, and décor budgets will be strict (Gasparoni, 2020). Food and drinks cost £10000, lights and decorations £4,500, and entertainment £3,500. Venue rent is £7,000. Staffing costs £2,500, marketing and administrative £1,500. Quality and attendance are guaranteed by the £29,000 event budget. It should earn £8,000 profit without losses. 
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So, this winter themed Marriott Hotel Christmas party experience should let guests commemorate expertly and festively. It should work effortlessly according to the plan. The event can succeed in a live market by targeting corporate client and utilizing the venue’s strategic scene and assets. 
The financial predictions specify the occasion will be lucrative, and site and resource allocation have been extensively investigated to ensure smooth performance. 
Leicester Marriott Hotel's winter Christmas party will execute perfectly because of its strategy. A distinguished setting and significant demand for premium holiday parties make the event successful. The Marriott Hotel is central, luxurious, and well-respected. Financial preparation keeps gatherings affordable and fun. Due to market demand, operational feasibility, and financial sustainability make this holiday leisure event competitive. 
Leicester Marriott Hotel's winter Christmas party will work because of the plan. A distinguished setting and significant demand for premium holiday parties make the event successful. The Marriott Hotel is central, luxurious, and well-respected. Financial preparation keeps gatherings affordable and fun. Market demand, operational feasibility, and financial sustainability make this holiday leisure event competitive. 
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Introduction

« A winter-themed MICE event's feasibility
and strategic pre-planning are examined
in this study.

*MICE events are huge business or
leisure meetings (Rogers and Wynn-
Moylan, 2022).

« Leicester's Marriott Hotel will hold a
Christmas event for 270 guests.

« Discussing event background, market,
operational, and financial analysis.

Tacames, Kok ond R T, 2022)
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Event Content and Context

(Morison, 2023)
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Market Factors

+ Target Market: Corporate
quests (270)
- Demand: High during
festive season (Collins,
M a rket Kenney and Hesk, 2016).
Limited

- Supply: luxury
venues in Leicester

Factors + Competition: Other luxury
hotels and events

+ Marketing: Social media

campaigns, targeted  ads
(Hancock, 2019).
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Operational Factors

+ Venue: Marriott Hotel, Leicester

« Availability: Booked during holiday season,
availability secured for dates (Marriott, 2024).

- Skills: Event Planning skills,
Organizational  Skills, Communication _and
Networking Savvy (Dowson and Bassett, 2022).

- Suitab Fits theme, excellent facilities,
strong reputation

- Staffing: Event planners, catering staff,
decorators, technicians

« Resources: Catering, lighting, parking, seating,
decorations (Kraff and Jernsand, 2022). AR
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Financial Factors

Ticket sales (270)  £30,000 Venue rental £7,000
Sponsorship £5,000 Catering and £10,000
beverages
Raffle/auctions. £2,000 Lighting and £4,500
decorations
Entertainment £3,500
Staffing £2,500
Miscellaneous £1,500
Total Revenue £37,000 Total Expenditure  £29,000

Profit £8,000
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Continued

Sponsorship and
ticket sales
guarantee event
profitability
(Tkaczynski, Knox
and Rundle-Thiele,
2022).

‘The £8,000 budget
covers venue
rental, food,
entertainment,
lighting, staffing,
and other basics.

Tickets should

bring in £30,000

and sponsorship
£5,000.

The raffles and
‘auctions will raise
£2,000
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Conclusion

« Leicester Marriott Hotel's winter-themed
Christmas is manageable and planned.

« Luxury Christmas parties are popular.

« This event works well at the Marriott Hotel,
and financial planning insures success.

«Event pre-planning and  resource
allocation will boost revenue and guest
satisfaction.

(Khakes, 2019)
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