 PROJECT INITIATION DOCUMENT (PID)

Driving Change and Building Business Cases - 

Investigating a Business Issue from a HR Perspective

Students Name: Hannah Ashton 
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

	1. Name
	Hannah Ashton

	2. Organisation name:
	Tata Steel UK 


	3. Type of business:

Nature of business and customer profile:
	Steel Manufacturing 
Steelmaking  


	4. Number employed by organisation:
	8410 (as at 30th March 2023)

	5. Number employed within human resources (HR) department (if applicable):
	129 (as at 30th March 2023)

	6. List the main HR functions that are undertaken by your organisation:


	HR Services

Digital Human Resources & Reporting 

Industrial Relations

Talent & Reward

Business Partnering 

Business Partnering 

Business Partnering 

Capability & Training  

	7. Your job title:


	HR Case Advisor 

	8. How long have you been in this job?
	Since 1st July 2022 (8 months)

	9. Outline main purpose of your job:


	To implement people processes that drive improvement in organisational capability, mitigate risk and add value to the local business. To ensure the day-to-day delivery of a consistent, professional, cost effective HR service to line managers, employees and stakeholders.

	10. List the HR responsibilities within your job:


	Investigations, Disciplinaries and Grievances
Sickness Absence 

Authority to Commit

Ad-Hoc Queries

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Carolyn Lloyd 
Job title: Section Leader Service & Case Management 
Relationship to you: Line Manager 



	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: Analyse the impact of completion rates of return to work interviews in the organisation.


	13. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:

1 Critically analyse the return to work process through theoretical and secondary research.
2 Undertake primary data to evaluate the role of the manager in the return to work process.
3 Investigate the link between the return to work completion rates on sickness and absence.
4 Propose recommendations on how the return to work process can be improved to allow the organisation to effectively support their employees.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one: 
· What are the trends for return to work interview completion rates pe-online forms?

· What are the trends for return to work interview completion rates with the online forms implemented?

· When was the online system introduced?

· Do line managers prefer the digital/non-digital form?
Tasks relevant to objective one:

· Analyse and present data on return to work completion rates pre-online forms
· Analyse and present data on return to work completion rates with the online forms implemented.

· Questionnaire to all line managers?

· Analyse external trends on digital/non-digital methods of work.

· Analyse secondary research on the advantages/disadvantages of IT. 

· Review secondary research on the implementation of IT in the workplace. 
Questions relevant to objective two:

· Are line managers aware of the return to work process?
· Are line managers aware of the return to work form?

· Do line managers complete the return to work form? If yes, do they do this in a timely manner?

· Do line managers feel they are equipped with the skills and tools to effectively chair a return to work meeting?

· Are line managers confident in using the online return to work form?

· Why do line managers think that there are high levels of incompletion in return to work interviews?

· Do line managers face any issues when completing return to work interviews?

· Do line managers face any issues when completing return to work forms?

· Do line managers see the value in completing return to work interviews?
Tasks relevant to objective two:

· Questionnaire to all line managers
· Analyse secondary research on external line management perceptions towards return to work interviews. 
Questions relevant to objective three:

· Do line managers understand the impact and importance of return to work interviews?
· What is the purpose of conducting return to work interviews?

· What is the importance of return of works interviews?

· What impact can return to work interviews have on sickness absence trends?

· What are the restraints of return to work interviews?

· Are return to work interviews valued and are they effective?
Tasks relevant to objective three:

· Questionnaire to all line managers

· Explore secondary research on the importance of return to work interviews and how they impact sickness absence trends

· Analyse secondary research on advantages and disadvantages of return to work interviews

Questions relevant to objective four:

· How can the return to work process be improved?

· How do we equip managers with the tools and skills to carry out effective return to work interviews?

· How do we get managers to buy into the process and complete the interviews/forms in a reasonable time frame?

· How do we track and an ensure accountability for managers?

Tasks relevant to objective four:

· Questionnaire to all line managers
· Review secondary research on best practice for return to work process

	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

Non-completion of return to works impact company sickness statistics which makes data unreliable making it difficult to manage both short and long-term sickness as well as forecasting and estimating absence costs. 

If the absence statistics are more accurate the business will save time and resources working to identify and plan for inconsistencies. This will also allow for more time to be dedicated to those on sick leave to support them and potentially get them back into the business. Again, this would reduce costs for the business as they would not be spending on overtime to cover the sickness absence. 

If return to works are completed more effectively then they will also support the employee with integrating back into the workforce smoothly. 


	16. Identify the risks associated with the report and how these could be overcome.

· An expectation for changes to be implemented promptly – explain the initial purpose of the research and set expectations for timescales as the business needs to review recommendations and understand what is viable to put into practice. 
· Dishonest answers from management due to fear of repercussions or creating a bad image for themselves – reassure managers that all views are appreciated, and only honest answers will truly help to drive change and help us to uncover any barriers. 

· Low levels of engagement with primary research – ensure that managers are aware of the purpose of the research and how it could benefit their day-to-day work. Communicate with questionnaire respondents throughout the process. Not just on request of the questionnaires.



	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

Data on pre-online RTW completion rates – there could be constraints in getting this data due to it being completed on a paper form. I will need to book time in with our data analytics specialist to get better knowledge of the old process.

Data on online RTW completion rates – there could be inaccurate figures due to the process being fairly new.

HRP managers – focus on one department due to volume. May be issues with engagement, will need to engage them and ensure they understand how it can benefit them.

Time to complete the research and report – may find delay with responses in questionnaire due to managers being on site/on their 18 days off etc. Overcome this by being proactive and get the questionnaires out as soon as possible to give time for responses, also set a deadline date for questionnaires to be returned to set an expectation and send reminders.



	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

Questionnaire

+ able to collect qualitative and quantitative data

+ able to collect data from a large group of individuals with more ease

+ due to the uniform format of data collection the output is easier to analyse and put into an illustrative format

- sometimes questionnaires can be restrictive and limit the ability for individuals to fully express their opinions

- due to the lack of human interaction questionnaires may appear to be un-engaging and therefore individuals may not see the value in the responding

- due to the fact that questionnaires are completed individually, some individuals may not understand what is being asked, or what certain terminology means which could make the data inaccurate and not a true reflection of opinion.

The main factor that determined my chosen research method was the ease of collecting data from a large number of people. As Tata Steel UK is a large organisation, it would be difficult to collect data from the entire population of line managers. Therefore, I will be focusing my data collection on one department, Hot Rolled Products, even then there will be a large group of line managers to get data on. Focusing the data collection on one area will also allow me to hold adequate conversations and preparation for the line managers to ensure they understand the importance and the content of the questionnaire.

The other data collection method I considered was holding focus groups. Focus groups would be beneficial as it will allow for more detailed data to be collected and allow for challenges and deeper-rooted issues to be brought to the surface. However, due to the number of line managers and the 5 different shifts that they are on, I do not feel that the benefits of those conversations would outweigh the time and resources the focus groups would take to arrange and hold.


	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

I plan to send out an initial email to all line managers in Hot Rolled Products explaining the purpose of the research and how it will benefit the business and their day-to-day roles, I will also take this opportunity to set out the expectations for timescales so that line managers don’t feel that the time spent on the questionnaires is wasted. I will then follow up to this email with the questionnaire and send chaser-emails over a defined period. Due to my role, access and connection with the department as their assigned HR Case Advisor I see no issues in accessing information.



	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

I plan to collect data from all line managers in Hot Rolled Products. I have chosen these individuals as I work closely with the department on a daily basis and have good relationships with all of the line managers. The main challenge I foresee is the lack of participation due to a lot of the line managers being mainly site based and not spending a large proportion of their time on computers. I do not anticipate that anyone will refuse to participate in the research due to my working relationship and regular contact with the teams.




	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

ACAS (2023) Returning to work after absence. Available at: https://www.acas.org.uk/returning-to-work-after-absence (Accessed: 30 March 2023).

Davey, O (2021) Return to work after sickness interview question examples. Available at: https://realbusiness.co.uk/return-work-sickness-interview-question-examples (Accessed: 30 March 2023).

Eskilsson, T. et al. (2021) Enhanced Capacity to Act: Managers’ Perspectives When Participating in a Dialogue-Based Workplace Intervention for Employee Return to Work. Available at: https://link.springer.com/article/10.1007/s10926-020-09914-x (Accessed: 30 March 2023).

Howard, D. (2022) Pros And Cons Of Digital Workplace. Available at: https://www.openkm.com/blog/pros-and-cons-of-digital-workplace.html (Accessed: 30 March 2023).

Lucas, E (2019) 5 reasons you should be doing back-to-work interviews. Available at: https://cezannehr.com/hr-blog/2019/04/5-reasons-you-should-be-doing-back-to-work-interviews/ (Accessed: 30 March 2023).

Melo, S. (2022) Benefits of using digital forms for data collection. Available at: https://datascope.io/en/blog/benefits-of-using-digital-forms-for-data-collection/ (Accessed: 30 March 2023).

Silcox, S. (no date) Absence essentials: return-to-work interviews. Available at: https://www.xperthr.co.uk/commentary-and-insights/absence-essentials-return-to-work-interviews/45627/ (Accessed: 30 March 2023).

Skakon, J., Elrond, A., Netterstrom, B. (2016) How do line managers experience and handle the return to work of employees on sick leave due to work-related stress? A one-year follow-up study. Available at: https://www.tandfonline.com/doi/abs/10.1080/09638288.2017.1370733 (Accessed: 30 March 2023).

Southern, M. (2022) How to Implement New Technology in the Workplace. Available at: https://www.oak.com/blog/implementing-new-technology-in-the-workplace/ (Accessed: 30 March 2023).

UK Government (2023) Employer guidance: helping people return to work. Available at: https://www.gov.uk/government/publications/employer-guidance-helping-people-return-to-work/employer-guidance-helping-people-return-to-work (Accessed: 30 March 2023).

Books (on topic area and associated subjects):

Approximately 10

Belanger, J., Edwards, P., Haiven, L. (1994) Workplace Industrial Relations and the Global Challenge. New York: Cornell University Press. Available at: https://www-jstor-org.ezproxy.uwtsd.ac.uk/stable/10.7591/j.ctvrxk2zh  (Accessed: 30 March 2023).

Cameron, E. (2020) Making sense of change management : a complete guide to the models, tools and techniques of organizational change. London; New York: Kogan Page. Available at: https://whelf-uwtsd.alma.exlibrisgroup.com/leganto/readinglist/citation/7688376910002421?institute=44WHELF_UWTSD&auth=SAML. (Accessed: 30 March 2023).

Cook, S. (2009) The Effective Manager: Management skills for high performance. United Kingdom: IT Governance Publishing. Available at: https://www-jstor-org.ezproxy.uwtsd.ac.uk/stable/j.ctt5hh3vz (Accessed: 30 March 2023).

Goyder, J. (2005) Technology and Society: A Canadian Perspective, Second Edition. Canada: University of Toronto Press. Available at: https://www-jstor-org.ezproxy.uwtsd.ac.uk/stable/10.3138/j.ctt2ttzhf  (Accessed: 30 March 2023).

Hughes, C. (2012) Valuing People and Technology in the Workplace: A Competitive Advantage Framework. USA: IGI Global . Available at: 10.4018/978-1-4666-0240-3 (Accessed: 30 March 2023).

Kendrick, R. (2010) Cyber Risks for Business Professionals: A Management Guide. IT Governance Publishing. Available at: https://www-jstor-org.ezproxy.uwtsd.ac.uk/stable/j.ctt5hh6zr

Nice, K. and Thornton, P. (2004) Job Retention and Rehabilitation Pilot: Employers’ management of long-term sickness absence. Leeds: Corporate Document Services. Available at: https://eprints.whiterose.ac.uk/73241/ (Accessed: 30 March 2023).

Room, S. (2007) Data Protection and Compliance in Context. Swindon: BCS Learning & Development Limited. Available at: https://www.proquest.com/publication/76028?OpenUrlRefId=info:xri/sid:primo&accountid=130472&parentSessionId=hSOI2eF72Ws6Sp4MMd7984RCPC1E7ZpPFikuA0BarOY%3D. (Accessed: 30 March 2023).

Stranks, J. (2005) Stress at Work. Oxford : Routledge. Available at: https://web-s-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/detail/detail?vid=0&sid=b1526b37-fe15-4647-9588-e71bc2409656%40redis&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#AN=130239&db=nlebk (Accessed: 30 March 2023).

Taylor, S. and Perkins, G. (2021) Work and Employment in a Changing Business Environment. United Kingdom: CIPD.

Books (on research methodology):

Approximately 3

Dawson, C. (2009) Introduction to research methods: a practical guide for anyone undertaking a research project.  United Kingdom: How to Books. Available at: https://www-vlebooks-com.ezproxy.uwtsd.ac.uk/Product/Index/2036027?page=0. (Accessed: 30 March 2023)

Jankowicz, A. (2005) Business research projects. London: Thomson Learning.

Saunders, M., Lewis, P., Thornhill, A. (2019) Research Methods for Business Students. New York: Pearson Education, Limited. Available at: https://ebookcentral.proquest.com/lib/trinity/detail.action?docID=5774742. (Accessed: 30 March 2023).

Peer reviewed research papers:

Approximately 10

Aas, R.W. et al. (2008) 'Leadership Qualities in the Return to Work Process: A Content Analysis’, Journal of occupational rehabilitation, Vol.18, pp. 335–346. Available at: https://www.proquest.com/docview/232110244?accountid=130472&parentSessionId=iiCBqiOKfJ9qxV%2BWC9oBXfxwPSEkMxZKqyAwdU58nuM%3D&pq-origsite=primo (Accessed: 30 March 2023).

Baker-McClearn, D. et al. (2010) 'Absence management and presenteeism: the pressures on employees to attend work and the impact of attendance on performance', Human resource management journal, Vol.20, p.311-328. Available at: https://doi.org/10.1111/j.1748-8583.2009.00118.x.

Barnes, M. and Sax, P. (2020) 'Challenges of “Return to Work” in an Ongoing Pandemic', The New England journal of medicine, Vol.383 (8), p.779-786. Available at: https://www.proquest.com/docview/2435560230?accountid=130472&parentSessionId=99FKWraTZKSqCwOaODBWbgF3%2BM%2BsIgvdK6yVrCPvE9c%3D&pq-origsite=primo (Accessed: 30 March 2023).

Higgins, A., O’Halloran, P. and Porter, S. (2012) ‘Management of Long Term Sickness Absence: A Systematic Realist Review’, Journal of occupational rehabilitation, Vol.22, p.322-332. Available at: https://web-s-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=0&sid=7a2ea3bf-1485-4aaa-aa97-9926e846a2d7%40redis (Accessed: 30 March 2023).

Jandrić, M. and Ranðelović, S. (2018) ‘Adaptability of the workforce in Europe – changing skills in the digital era’, Zbornik radova Ekonomskog fakulteta u Rijeci, Vol.36, p.757-776. Available at: https://www.proquest.com/docview/2173546510?accountid=130472&parentSessionId=LbtLzGvlo9LiuXc3eP7qHP%2Fvat7UwMTy4XZgl0jSnTU%3D&pq-origsite=primo (Accessed: 30 March 2023).

Stochkendahl, M.J. et al. (2015) 'Manager Experiences with the Return to Work Process in a Large, Publically Funded, Hospital Setting: Walking a Fine Line', Journal of occupational rehabilitation, Vol.25, p.752-762. Available at: https://web-s-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=0&sid=f37cbc00-3ff8-494b-b85f-89a1c51e0880%40redis (Accessed: 30 March 2023).

Vogel, N. et al. (2017) 'Return‐to‐work coordination programmes for improving return to work in workers on sick leave', Cochrane database of systematic reviews, Vol.2017, p.CD011618-CD011618. Available at: https://europepmc.org/backend/ptpmcrender.fcgi?accid=PMC6464073&blobtype=pdf (Accessed: 30 March 2023).

Walkowiak, E. (2021) ‘Neurodiversity of the workforce and digital transformation: The case of inclusion of autistic workers at the workplace’, Technological forecasting & social change, Vol.168, p.120739. Available at: https://www-sciencedirect-com.ezproxy.uwtsd.ac.uk/science/article/pii/S0040162521001712 (Accessed: 30 March 2023).

Weritz, P. (2022) ‘Hey Leaders, It’s Time to Train the Workforce: Critical Skills in the Digital Workplace’, Administrative sciences, Vol.12, p.94. Available at: https://www.proquest.com/docview/2716465233?accountid=130472&parentSessionId=9OmlC3AwbQ2uGdteBzLyGsNB1SY%2BEUkdK%2F6rxXbQkj8%3D&pq-origsite=primo (Accessed: 30 March 2023).




	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

Create questionnaire
30.04.2023
Initial Comms to line re. project
05.05.2023
Send out questionnaire to line 
05.05.2023
Send out follow up email to those who have not responded
22.05.2023
If necessary, arrange meetings with anyone who has any queries over the questionnaire 
31.05.2023
Deadline for questionnaire returns 
09.06.2023
Analyse Questionnaire Data 
30.06.2023
Holidays 14.07.2023-21.07.2023
Start Secondary Research
31.07.2023
Start writing report 
11.08.2023
Holidays 12.08.2023-19.08.2023
Complete Secondary Research
31.08.2023
Complete Main Findings of Report 
08.09.2023
Draw Conclusions and Recommendations 
17.09.2023
Prepare Presentation 
30.09.2023
Submit Report 
02.10.2023



	23.  Make a list of questions here that you wish to ask your supervisor about your report. Such questions could be about: meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.

· Am I able to be flexible with my workload around completion of my report?

· Who would be the best person to speak with regarding collection of the non-digital RTW process?
· Do you feel a questionnaire would be the most appropriate method of data collection for this subject in our organisation? 

· What is your opinion of the RTW process?
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