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Abstract
Background: The current research at the hiring shortage issue in the UK hotel industry, focussing on the Opera Hotel brand.  Firstly, the research highlights the background section of the research. Based upon the aims and objectives the themes of the literature reviews have been made along with the research gap at the main reasons for the lack of skilled employees, how these shortages impact everything from how well a business runs to the quality of service and profits, and explores different ways to solve these problems
Aim: The research aims to study the impact of the staff shortage challenges and its impact on the hotel management operations within the UK industry with context to the Opera Hotel brand in the UK.
Methods: The current research highlights the methodology section where the secondary qualitative methods were used to examine industry publications, government data, business financial records, and online sources. Moreover, the current research depicts that having fewer employees leads to heavier tasks, slower services, and financial loss. In order to address these challenges, it is beneficial to use solutions like fair pay, technology, smart hiring, and government-backed job policies to ensure a stable workforce for the future.
Findings and discussion: The discussion implies that the current hospitality industry in the United Kingdom is experiencing tremendous challenges due to the staff shortage issue and the associated outcomes. Consideration of both external and internal factors indicates a magnitude of different factors that need immediate modifications to improve the situation for better outcomes. The analysis implies the necessity of improving the wage along with other employment benefits to overcome the shortage. Findings related to additional perks and salary benefits offered by the healthcare and retail sector are an indication of the increasing failure of the hospital as an employer. Combined with the current fluctuation rate in inflation and housing property in the UK along with the changing government regulations, being a more considered and responsible employer seems to be the most possible solution in the mitigation of the issues. 
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[bookmark: _Toc189768098]Chapter 1. Introduction 
[bookmark: _Toc189768099]1.1 Background 
The current case study depicts how the shortages of employees affects the operations in the hotel sector emphasising on the Opera Hotel brands icon, which plays a significant role in the global hospitality industries. In the 21st century, the hospitality industries especially the hospitality sectors such as Opera Hotel brand  has faced significant challenges in hiring, retaining of the potential candidates and management of the staff (Durão et al., 2022). It has found the challenges have enhanced due to the economic depression, changes in the job market and shifting of demands among the staff (Bengisu and Balta, 2024). The lack of staff underlying a significant concern in the field of operations, reduced the motivation and satisfaction of the employees. 
[image: ]
Figure 1.1: Leading priorities for staffing till 2024
(Source: Statista, 2024)
Based upon the figure 1, in 2024, the main goal for job companies around the world was to gain emerging customers. Digital change, finding new candidates, and improving customer relations were all tied for second place on the list.  Here, the stats found that around 25% of participants stated that improving the application experience is their main goal for 2024 (Statista, 2024). Furthermore, staff shortages plague hotels worldwide. In 2023, the American Hotel & Lodging Association reported that 74% of hotels struggle to hire labour. The Opera Hotel brand, famed for its high-quality services, has also struggled, notably during the COVID-19 pandemic (Mallia, 2022). According to reports, 30% of staff depart, which raises workload and causes operational issues. There were various guests who complained about the long check-in waist and poor service. Moreover, it emphasises the necessity for recruiting concern solutions (Burgess et al., 2024). Moreover, the research presents a suggestion on the ways to solve these problems and improve the situation. 
[bookmark: _Toc189768100]1.2 Aims and Objectives 
The research aims to study the impact of the staff shortage challenges and its impact on the hotel management operations within the UK industry with context to the Opera Hotel brand in the UK.
The objectives of the research are.
· To conduct an extant literature review on the concept of staff shortage issues concerning hotel management.
· To highlight the various impacts of staff shortage issues on the UK hotel management businesses.
· To make recommendations for mitigating the staff shortage issues prevailing within the UK hotel management.
[bookmark: _Toc189768101]1.3 Research Question 
· Q1: What are the impacts of staff shortage issues in the UK hotel industry with context to the Opera Hotel brand?
· Q2: How can those issues be mitigated to ensure adequate operations within the UK hotel industry?
[bookmark: _Toc189768102]1.4. Scope and Organisation  
The first chapter discusses the aims and objectives along with background research related to the topic. The second chapter outlines the existing literary works conducted by existing researchers.  The third chapter specifically outlines the methodological approach used by the researcher along with the advantages, limitations and details of the techniques. The fourth chapter focuses on a comprehensive and detailed overview of the Opera Hotel brand along with an explanation of the problem identified. Competitor analysis and both external and internal analysis have been done in the 4th chapter. The fifth chapter discusses and interprets the research findings in contrast to the existing literature aligning with the objectives. The fifth chapter concludes the entire research, and the sixth chapter provides well-informed recommendations for improving the situation. 


[bookmark: _Toc189768103]Chapter 2. Literature Review 
[bookmark: _Toc189768104]2.1 Overview of staff shortages in the UK hotel management
Based upon the perspectives by Liu-Lastres (2022), there are significant employee shortages among the employees in the tourism industries in the UK which has been worsened by the rise of the COVID 19, Brexits and shifts in the employment market. On the other hand, Hassanein, and Özgit (2022), argued that in the year 2023 by the UK Hospitality Association shows that about 80% of hotels and accommodation in the heart of the UK found that they are struggling with recruitment and maintaining the enough skilled staffs in the business, especially in the Housekeeping, Front-Office and Foods and Beverages services (Hu et al., 2021). With the turnover rates already around 30% to 40% in diverse hotels and current employees are dealing with the enhancement of the workloads, reduction in job satisfaction, and worse service quality as a consequence. Conversely, Kwok (2022), staff gaps have affected operations, leading to delays in check-ins, longer waiting periods for customer service, and inconsistent room service, which has reduced guest satisfaction (Giousmpasoglou et al., 2021). The UK hotel business is facing difficulties, so it is crucial to understand the reasons behind the staffing gaps and find lasting answers that can assist the hotel businesses for instances of the Opera Hotel brands s brands ' success.
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	 Figure 2.1: Top 7 staffing challenges in the European accommodation sector
			        	           (Source: Statista, 2023)
Based upon the above figure 2.1, in the summer version of the European hospitality barometers, the hotel owners were asked about their views of what is causing the lack of skilled employees in the hospitality industry. In reply, the main three factors were pay, job hours, and work-life balance (Statista, 2023).
[bookmark: _Toc189768105]2.2 Effects of staff shortages on operational efficiency, service quality and overall hotel performance
All accommodations and hotels in the UK have been tremendously affected by the staffing crisis that has gripped the UK hotel business. Recent research conducted by Ntounis et al., (2022) depict the reduction of staffing levels in major departments like visitor check-in, housekeeping, and food service generate delays and other issues for hotels. For example, Opera Hotel brands s brands ' personnel shortages cause long check-in time and room-cleaning complications, which upsets the guests. Moreover, Gaur et al. (2021), opined, the 25% of staff in the hospitality and hotel sectors visitors are disgruntled owing to delayed service, which they blame on personnel shortages. Similarly, Calinaud et al., (2021), argued that the current staff overtime hours have increased. In essence, the staff may struggle with providing individualised attention or meet high requirements for expensive hotel sectors affecting service quality. The hotel's repute and guest numbers might potentially suffer from complaints (Hajal, 2022). The hotel sectors in the UK emphasised on the staff shortages creating it challenging to deliver outstanding customer service, which undermines consumer trust and revenues.
[bookmark: _Toc189768106]2.3 Major consequences of staff shortages in the hotel sector in the UK
Based upon the perspectives by Ritchie and Jiang (2021), due to the workforce shortages hotel sectors struggle to satisfy the demand and needs of the prospects and the guest via reducing the service quality. Conversely, Fenitra et al., (2022), opined that the lack of adequate employees in the front-office section desk might enhance the scope of the guests to be angry since the individuals can be much more impatient by standing and waiting for a long-term, and thereby enhancing the likelihood of unfavourable reviews. On the other hand, Han (2022), argued that too many duties and responsibilities reduces the particular staff efficiency, since it would enhance the chances of burnout and reduction of productivity.  Furthermore, Kaushal and Srivastava (2021) depicts there have been major disruptions to the operations, a decline in the service quality and financial losses due to staff shortages in the UK hotel businesses. Based upon UK Hospitality, 79% of hotels in the UK find trouble finding effective and skilled employees in the year 2023 and 2024 (Han, 2022).
[bookmark: _Toc189768107]2.4 Potential strategies to overcome staff shortage in the hotel sectors in the UK
According to the study by Jooss et al. (2023), in order to successfully address the gaps among the employees in the hotel business in the UK, a well-rounded plan is highly essential and demanded in these consequences. Based upon the research identified by Park et al. (2022), that offering attractive pay and wages benefits is essential for hiring and retaining employees in the parts of the UK, where the recent financial changes have increased costs for the businesses. For example, Travelodge has spent an extra £21 million due to the higher national living wages and company National Insurance costs. On the other hand, Khan et al. (2021), argued the focus on the innovations and technologies can lighten the stress and burnouts among the employees and perhaps enable the operations more efficiently. The hotel businesses in the hearts of the UK, are willing to introduce robotic vacuum cleaners to enhance the cleaning of the room efficiency and significantly decrease the length of the housekeeping activities. Perhaps, such sort of improvements enhances the scope of work more efficient and support the employees focus on providing the better services towards the guests. In essence, He et al., (2021), observed in the current study that the partnerships and hiring strategies plays a significant role, since the collaboration together with others and using the innovations such as smart hiring strategies would be effective to create a lasting and long staff. The suggested youth mobility deal with Spain targets to allow young demographics from the UK and Spain to work in each other's countries. Hence, it would be effective to solve the concerns for hiring for employment in the hospitality businesses.  
[bookmark: _Toc189768108]2.5 Theories and Models
Herzberg’s two-factor theory
As stated by Leung et al. (2021), the current theory hotels' current employees experience burnout, decreased productivity, and inferior service quality as a result of increased workloads caused by staffing shortages. Customer satisfaction drops when there would not be enough staff to meet visitors' expectations for fast and polite service. Herzberg's Two-Factor theory suggests that overwork and under support are cleanliness issues. These can increase employee dissatisfaction and attrition (Leta and Chan, 2021). 
[image: ]
				Figure 2.5: Herzberg Theory
				 (Source: Bluedonkey, 2022)
Lean management theory
The current model depicts an idea that the gaps among the employees are disrupting the basic hotel operations, causing issues which affect how much revenue does the hotel management undertake (Canhoto and Wan, 2021). front desk work, and food services. Moreover, not having enough staff in restaurants and bars forces hotels to limit their services, which reduces their food and drink income (Kravariti et al., 2021). As a practical concern, hotels need to raise pay to attract workers or rely on temporary staff. Both options raise wage costs and can reduce profits.
[bookmark: _Toc189768109]2.6 Conceptual Framework
[image: ]
			Figure 2.6: Conceptual Framework
				   (Source: Self-Created)
[bookmark: _Toc189768110]2.7 Literature Gap
There is a lack of information and a lack of awareness of the long-term consequences for luxury hotel brands despite the abundance of literature on personnel shortages in the hospitality sector. Here, the studies generally apply approaches widely without addressing the demands of budget and luxury hotels. The current research examines UK Hotel staff shortages. 
[bookmark: _heading=h.8k3pndps59vz]

[bookmark: _Toc189768111]Chapter 3. Methods 
[bookmark: _Toc189768112]3.1 Overview of the case study
The current research depicts how staff gaps affect hotel management in the UK. The study aims to look at how staffing issues affect work speed, service quality, and financial success, as well as explore possible solutions to these challenges.
[bookmark: _Toc189768113]3.2 Methodological approach
The current research study used a secondary qualitative method which utilises just existing secondary data sources to explore the subject matter concern. Cheong et al. (2023) believe that QSA is a useful method in hospitality research. Moreover, it allows researchers to look at current data in new ways to gain fresh insights without needing to collect new data. The method involves emphasising research papers, industry reports, government data, company records, and news articles to understand the staff gaps in the UK hotel industry.
[bookmark: _Toc189768114]3.3 Advantages of Secondary Qualitative Methods
One of the major benefits is that it removes the need to obtain raw data, which may be costly and time-consuming. The research access to high-quality data enhances research dependability. The government employment numbers, industry polls, and firm financial records provide specific information that academics cannot easily enable in these consequences (Fàbregues et al., 2021). These sources are essential for understanding UK hotel worker shortages since they include information on staffing trends, compensation patterns, and retention issues. Secondary research ethical issues are easier to resolve without direct contact (Sharp and Munly, 2022). The research procedure is simplified and ethically sound by addressing privacy, informed permission, and data problems. Hence, secondary qualitative research would effectively identify UK hotel personnel shortfalls, thereby saving time and resources and is reliable in this matter.
[bookmark: _Toc189768115]3.4 Limitations of Secondary Qualitative Methods
The disadvantage of the secondary qualitative method is that the data is obtained from other sources and cannot entirely correspond to the particular aims of the study. Thereby it hinders study-specific data collecting. Moreover, data reliability is questioned, therefore we must carefully evaluate sources to assure accuracy and avoid biases (Irvine, 2024). The current research has little control over the parameters, making it difficult to adjust data for individual studies. The capacity to investigate the numerous causes of workforce shortages in the hotel industry is therefore diminished.
[bookmark: _Toc189768116]3.5 Techniques for Data Collection and Analysis 
The current research gathers and assesses data using key approaches to assess UK hotel personnel shortfalls. A thorough search will discover and integrate research articles, books, and business reports on significant staffing issues. Government and industry research provided recruiting figures. (Irvine, 2024). Here, the news, blogs, and expert interviews will swiftly demonstrate how the firm is addressing these issues.
[bookmark: _Toc189768117]3.6 Significance of the Method Employed
The current research uses the secondary qualitative method to examine UK hotel workforce concerns in detail and educate. With A focus on a lot of available data, this strategy studies employment voids in detail, reducing resource restrictions (Hughes et al., 2022). This technique shows the Opera Hotel's staffing concerns compared to industry trends using reputable sources.
[bookmark: _Toc189768118]3.7 Other Significant Methods: Online Data Netnography
An in-depth, evidence-based analysis of staffing shortages in the UK hotel industry is presented here by means of secondary qualitative methods, there was not any online data netnography which was used in the current research. An extensive review of literature, industry data, corporate records, and internet debates is used to analyse the problem. In order to address employee concerns and improve hotel management, these strategies will provide valuable information to those in the sector.


[bookmark: _Toc189768119]Chapter 4. Case Study Hotel Overview and Finding 
The Opera Hotel brand has been recognised to be a provider of luxurious accommodation services with high-quality options (Oracle, 2020). This makes it a competitive player in the entire hospitality segment. However, similar to a lot of hotels it experiences complications in shortage of staffing which impacts the delivery of service for the organisation. The hospitality industry depends on skilled labourers and the lack of adequate staffing results in inefficient customer service (Ghani et al., 2022). This research focuses on staff shortage issues existing within the organisation along with the analysis of the operational performance. The study focuses on conducting both internal and external analysis along with a competitor analysis to provide an in-depth understanding of the problem for proposing strategic solutions to improve the sustainable workforce management situation at Opera Hotel brand. 
[bookmark: _Toc189768120]4.1 Hotel Overview 
The hotel brands meet the requirements of high travellers along with tourists requiring comfort and exclusivity. It also meets the requirements of business professionals, which has enabled them to earn the reputation of being one of the most prominent service providers in the hospitality segment (Oracle, 2021). Having an expansion over the locations of major metropolitan areas and different tourist destinations, Opera Hotel brands has been renowned for elegant accommodation services, improved customer service and exceptional operational standards (Oracle, 2024). The brand operates, having a hierarchical management structure which ensures consistent guest satisfaction and high-quality control. Opera Hotel brands focus on personalised services, including dining options, spa treatment and concierge service requiring a well-trained workforce (Oracle, 2021). Despite this requirement in recent years, the organisation has struggled with staffing issues, especially regarding the role of housekeeping, front desk operation and beverage service. The problem has been promoted by the global labour shortage, continuous economic challenges and fluctuations in a global economy and increasing modifications in the expectations of the workforce. This shortage required critical focus to maintain an excellent level of service and focus on a sustainable competitive advantage. Opera Hotel brands can develop an effective strategy for the management of this workforce shortage and maintain a high-quality standard of services through a careful analysis of the challenges along with their impact (Wynn and Jones, 2022). 
[bookmark: _Toc189768121]4.2 Practical Problem: Staff Shortage 
Staff shortage has remained one of the most complicated issues in the Global Hospitality industry (Race, 2021). Opera Hotel brands s brands are also experiencing significant challenges in the retention and recruitment section of employees. The shortage is affecting the main departments of the organisation, including housekeeping and front office operations along the beverage and food section. This is causing a significant workload, diminished service quality and long waiting times.  A primary reason for this shortage is due to the aftermath of the COVID-19 pandemic. It results in significant layoffs and a considerable shift in workforce priority (Pamidimukkala and Kermanshachi, 2021). A lot of hospitality workers have left the industry in that time to seek more stable and more paying job opportunities. This has resulted in reducing the available pool of talented candidates. Moreover, long working hours, increased job stress and low wages have contributed to increasing the difficulties in attracting new employees for the company as well. The hospitality sector has a demanding attitude along with a low-paying tendency which has reduced its attractiveness for younger job seekers (Kapuściński et al., 2023). The younger job seekers who considered work-life balance and future career development opportunities to be most important ignored seeking employment in the sector. 
Analysing the Opera Hotel brand flagship properties has highlighted the operational disruption due to Staff shortage resulting in significant disruption of company activities. A 30% decline in the consumer satisfaction rate due to increased service time and delays in housekeeping services has diminished the reputation of the organisation (Tahir et al., 2024). Moreover, employee burnout and increased turnover rates have contributed to the strain on the remaining workforce of the organisation. Addressing the issue needed a multifaceted approach. The approach related to competitive compensation packages, leveraging technology for automation of certain functions and introducing employee training programmes were mostly selected by the company (Rožman et al., 2023). The management decided effective human resource management strategies are imperative to mitigate the challenges and ensure seamless collaboration. Through the implementation of targeted solutions, the Opera Hotel brands intended to achieve a larger employee satisfaction rate and reduce the workforce shortage (Xue et al., 2022).  
[bookmark: _Toc189768122]4.3 SWOT analysis 
	Strengths 
	Weaknesses 

	· The primary strength of Opera Hotel brands is their increased brand reputation and brand presence. Enhanced reputation in a loyal consumer base enable maintaining guest trust despite the staffing shortage (OPERA Cloud Loyalty, 2023).
· The premium services and facilities, including high-end accommodation and luxury experiences offered by the hotel, attract affluent consumers who intend to pay a premium price for the quality service offered is another major strength.
· The efficient management structure along with the hierarchical structure helps them to operate smoothly and provide the best quality control measures throughout the hotels.
· The current employee training programmes increase the service quality by equipping the existing staff with every individual hospitality skill that can cope with the damage due to staff shortage (Oracle, 2024). 
· Adopting digital solutions including artificial intelligence-driven concierge services and automation-integrated check-in services increases efficiency in the post-pandemic situation. 
	· The existing employees need to work long hours to compensate for the shortage which increases burnout and contributes to further turnover rate in future (Oracle Hospitality, 2024). 
· The organization lacks any sufficient career development option which leads to difficulties in employee retention and satisfaction.
· Despite efficiency in a few areas, Opera Hotel brands fail to maintain uniformity in service levels throughout the accommodation. This affects the satisfaction level of the guests along with the brand's reputation. 
· Opera Hotel brands, despite the technology integration, depend mostly on human services which makes it extremely vulnerable in this staff shortage situation (Oracle, 2022). 
· Departure of staff in a frequent manner increases the hiring cost and training investment which impacts on the financial stability of the organisation and results in inconsistency of services. 

	Opportunities 
	Threats 

	· Focusing on the workforce development programme can help the company partner with hospitality schools and universities to maintain a steady supply of skilled employees (Poláková et al., 2023). 
· Using artificial intelligence-driven chatbots, self-check-in, along automatic housekeeping solutions can improve human staff complications. 
· Forecasting structured internship programs can help the company attract young talent and create a skilled workforce by providing hands-on experience. 
· By offering part-time options to the existing employees, they can increase the satisfaction level which will improve the retention scale (Ghani et al., 2022). 
	· The rival hotels offered increased salary benefits to the employees which can attract future potential employees for Opera Hotel brands (The Ritz London, 2024). 
· The increasing labour cost and minimum wage regulations increase financial requirements for operation expenses for the company. 
· External financial crises and economic downturns can impact the revenue generation capacity of the hotel. 
· Negative public perception relating to poor working conditions might deter new talent from joining the company (Giousmpasoglou, 2024). 
· Lastly, decreased service quality due to an efficient staffing shortage has led to negative reviews, and potential loss of revenue. 



[bookmark: _Toc189768123]4.4 PEST Analysis 
Political factors
· Labour law and employment regulation have strict instructions regarding working hours employment rights and minimum wages. Complying with the regulations increases operational investment to address staff shortages (Atkinson, 2024).
· A few governments provide more tax incentives, subsidies and additional funding opportunities for supporting hotels in the post-pandemic situation. Opera Hotel brands s brands could have utilised these programmes to improve the management of their current workforce.
· Focusing on strong labour unions in a few regions can advocate increased wages to promote better working conditions which might affect the recruitment strategies and operation-oriented budgets (Nissim and Simon, 2021).
· A few hospitality workers come from the international market. Complicated immigration policies and limitations of work visas can reduce available options to attract foreign workers which can exhibit staffing challenges. 
 Economic factors: 
· Increased labour cost increases salary expectations from the employees which makes staffing a significantly difficult approach. It leads to budget constraints in hiring and training employees (Fuller and Raman, 2023).
· Due to the increase in living expenses hospitality workers require increased payment jobs in other industries which results in a decrease in the attractiveness of the hospitality and accommodation jobs.
· Economic fluctuations at the international level not only affect consumer spending habits but also reduce travel demand as well. It eventually affects the ability of the company to invest in developing solutions. Additionally, operating in different regions with its separate rate of inflation impacts consumers and company operations. The inflation rate in the UK has remained comparatively stable in the last few months at 2.5% (ONS, 2024). However, the fluctuations experienced by the UK economy in the previous years indicate the resulting complexity of the Opera Hotel brands operating freely in the market. 
· Both the healthcare and retail industries provide lucrative job opportunities for the same group of skilled staff. With the increased consumer price index and increasing cost of housing in the UK, the same staff are choosing the healthcare and retail sector over the hospitality sector which is causing severe complexity in staffing (Francis-Devine et al., 2024). 
Social factors:
· The younger generations considered mental well-being flexible working hours and a more stable work-life balance which hardly any in any relation to the traditional requirements of the hospitality industry.
· The hospitality industry is viewed as a sector where low payment is given despite the increased pressure of work. Due to this negative perception, new talents are often discouraged from entering the sector. Overcoming the stigma becomes essential to maintain long-term sustainability in the workforce (Luther, 2024).   
· The ageing population in developed countries such as the UK results in reducing the size of the workforce. The increasing globalisation and the reduced border complications to joining the international workforce contribute to this situation as well. It increases competition for skilled employees in different industries which results in decreasing the likelihood of joining the hospitality sector. 
· Acknowledging the cultural differences according to the expectations of the workforce is essential to meet the standards of different markets and retain the existing employees (Chechi, 2023). 
Technological factors: 
· Automation and integration of artificial intelligence have been adopted by many hotels.  Artificial intelligence-powered chatbots, self-checking and robotic housekeeping have reduced dependence on human labour. Despite its contribution to reducing staff issues, it does not find a resolution to the recruitment problem (Kumawat et al., 2025). 
· Increased dependency on digital operations requires extensive cyber security and data management demand which requires robust investment in the infrastructure of cyber security. However, due to a shortage of staff, hiring efficient individuals capable of cyber security and data management becomes critical, which is hampering company operations significantly. 
[bookmark: _Toc189768124]4.5 Competitor analysis 
· Threats of new entrants (Moderate): The hospitality industry in the United Kingdom has a significantly high entry barrier due to the robust capital investment, regulated requirements and brand loyalty necessity. Apart from that, established Hotel organisations such as Hilton, Marriott and IHG dominate the market which complicates the situation for new entrants to join the market (Marriott International, 2024). Nevertheless, Boutique hotels and organisations for service apartments are becoming increasingly popular alternatives that provide personalized experiences and compete with the niche market of Opera Hotel brands. 
· Bargaining power of the consumers (High): The travellers and guests in the hospitality market of the UK have high expectations regarding luxuriousness and service quality.  Comparison platforms such as booking.com and TripAdvisor have increased the power of the consumers and negative feedback has the potential to damage the reputation of the hotel (Kumawat et al., 2025. Numerous alternatives including Airbnb and service apartments are acquiring guest preferences which is increasing the bargaining power of the consumers in the UK market. 
· Bargaining power of the suppliers (High): The labour market in the UK has a significant shortage of hospitality sector workers. It increases the bargaining power of the staff for the Opera Hotel brands. Organisations supplying luxury amenities, technology solutions as well as food and beverages have significant power over Opera Hotel brands for delivering a continuous luxury experience (Chawla et al., 2021). Increasing energy costs and destruction of the supply chain increase the expense and limit cost-saving options for the company. 
· The threat of substitute products/ services (Very High): As mentioned earlier, service apartments are a more cost-effective option with flexible accommodation services which attracts the target consumer group of the Opera Hotel brands s brands. In addition, budget-friendly Hotel chains such as Premier Inn and Travelodge attract price-conscious consumers through competitive packages (Business Research, 2024). The high and computers in the market including Savoy and Ritz Carlton London provide a personalized crafted experience to the high-end consumers. Operating in the middle of this situation makes it extremely difficult for Opera Hotel brands s brands to gain any competitive advantage in the market. 
· Competitive rivalry (Very High): Competitors such as Savoy and Ritz Carlton focus on staff shortage through better wages, flexible working hours and increased employee benefits. Making investments in technology-driven services and sustainability initiatives is observed among every competitor in the UK which creates an extremely competitive environment for Opera Hotel brands (The Ritz-Carlton Leadership Center, 2019). 
[bookmark: _Toc189768125]4.6 Reflective account 
Through this critical analysis of the current market position with respect to the domestic and international environment for Opera Hotel brands, I have understood the magnitude of factors that have contributed to affecting the company’s operations. I have realised staff retention is extremely critical for the organisation given the increased competition in the market, the changing inflation rate for the United Kingdom economy and the continuously reducing dependency on human labour. I also observe that the competitive packages offered by the healthcare and retail sectors in the UK create further difficulties in attracting talented candidates. Under the circumstances, I considered the staff shortage issue required careful consideration from a multi-perspective view to overcome. 

[bookmark: _Toc189768126]Chapter 5. Discussion 
Critical analysis of existing literature and an in-depth understanding of the current situation experienced by the Opera Hotel brands in the UK required careful comparison to suggest future actions to be modified. Discussion through a comparative focus of both these crucial areas can reveal the opportunities for implementing future recommendations through this research for the company. 
Addressing the first objective: The first objective was to understand the concept of staff shortage issues, which are a concern of organisations in the hotel industry. Literary analysis results that Nearly 80% of hotels and accommodation services in the UK have experienced the necessity of recruiting staff in the front office, food and beverage services (Hu et al., 2021). Research has also found out there is a more than 30% turnover rate in different hotels in the UK where employees are dealing with excessive workloads and intensive job dissatisfaction. Literary analysis has found that hotel businesses in the United Kingdom are facing difficulties regarding staff management, which is causing inefficient guest services. Work-life balance, detrimental payment opportunities and poorly distributed job hours have been identified as the most prominent reasons for this situation in the UK hospitality sector (Kwok, 2022). Literary analysis found that informal employees have been deployed by organisations to improve operations on a temporary scale. Secondary pieces of literature in data analysis have found that Opera Hotel brands are experiencing a significant challenge in staff retention and recruitment practices. The secondary literature agrees with the literary insight of how the main areas that are being affected include housekeeping, the front office and the food and beverage section.  
However, it also shed significant insight into the impact of the COVID-19 pandemic is a prominent reason for this. Analysis from secondary literature has found that long working hours, increased job stress and low wages have contributed to increasing the difficulties in attracting new employees for the company which are also causing major challenges for existing retention practices (Pamidimukkala and Kermanshachi, 2021). Analysis of the flagship properties of Opera Hotel brands has highlighted how disruption in company operation due to staff shortage has poorly impacted company activities. The secondary analysis has revealed employee cutbacks and the increased turnover rate to be a significant factor in increasing the strain upon the workforce which is a prominent reason for reduced involvement among the employees. The secondary analysis has found that the retail and healthcare sectors in the United Kingdom offer many valuable job opportunities being a major reason for staff shortage in the hospitality sector, as well as Opera Hotel brands (Kapuściński et al., 2023). The researcher has found that given the consumer price index and increased housing cost in the UK along with the beneficial job opportunities offered by the retail sector, younger staff intending to achieve a greater work-life balance are rejecting working opportunities in the hospitality sector. The economic factors have been identified by secondary resources as an important factor in the staff shortage in the UK hospitality sector. The budget constraint reducing the capacity of the organisations to train and hire more employees has been cited to be a major reason in this regard (ONS, 2024). Economics fluctuations have been identified to be a major reason for the increase in the complexity of careful investment segregation by the hospitality organisations along with Opera Hotel brands to improve its operation in the market. 
Addressing the second objective: The second objective was focused on highlighting the different impacts of staff shortage issues in the hotel management business of the United Kingdom. As per the literary analysis, it was found that due to the excessive shortage in the existing workforce, the remaining workforce is experiencing significant challenges to perform at an optimum level. The intensive burden on the remaining workforce has been observed to have a detrimental effect on their exhaustion level production capability and working capacity (Ntounis et al., 2022). An analysis of the literature has also found that the hotels are experiencing significantly more complaints from the guests, which is not only causing the guests to choose other options but also giving bad reviews regarding the services. The hotel sector in the United Kingdom has continuously emphasized staff shortage challenges despite its effect in reducing outstanding consumer services and affecting brand loyalty (Hajal, 2022). Due to the increased staff complaints, the reputation of the hotels in that particular sector is also being tarnished. Collectively, the hospitality segment is suffering in their productivity scale, their ability to address internal challenges, guest satisfaction, loyalty preservation, sustainability goal achievement, along with their CSR record in the market (Srivastava, 2021). 
According to the secondary analysis by the researcher, a 30% decline has been observed in consumer satisfaction rate due to Increased service time and continuous delay in housekeeping (Tahir et al., 2024).  It shows an agreement with the literary analysis in the second chapter. The agreement with the analysis of the pieces of literature can be observed in the evaluation of employee Burnout and increased turnover rate due to the extensive psychological and work burden experienced by the remaining staff. Thus, the generic picture observed in the literary analysis for the entire hospitality segment in the UK has been a situation of prolonged exposure for Opera Hotel brands as well.  Conducting an internal analysis has revealed that the inability of Opera Hotel brands to maintain uniformity of service levels has also been a conjoint factor in decreasing guest satisfaction levels apart from the staff shortage (Oracle, 2022). This highly contrasts with the claims in the literary findings in the second chapter, which make staff shortest to be solely responsible for decreasing guest satisfaction and tarnishing the brand's reputation. Understanding the impact of staff shortage has been observed in the same internal analysis which reveals increasing complications of technology integration in the organisation. Due to the requirement for trained staff to be able to handle modern technology efficiently, staff shortage is causing detrimental efficiency rates in the age of technology (Kumawat et al., 2025). 
In the long-term effect, being unable to retain or recruit new staff in the organisation gives opportunities to rival organisations such as the Savoy or Ritz Carlton to attract them with better salary benefits and opportunities. This is resulting in losing the competitive position in the market (The Ritz London, 2024). The competitor analysis already revealed that Opera Hotel brands experienced a significant complication in their competitive position due to highly competitive rivalry, increased substitute product numbers in the market and the high power of changing consumer preferences. Under this situation, not being able to retain the existing employees or recruiting abled new ones is causing to loss of the future position of the company in the market. However, the secondary analysis agrees with the literary findings which highlight potential chances of losing revenue and accumulating negative reviews to be the prominent effect of staff shortage (Giousmpasoglou, 2024). 
Addressing the third objective: Recommendations to mitigate staff shortage issues prevailing in the hotel management of the UK was the third objective. The literary analysis found that the UK hospitality sector focuses on the implementation of different strategies to overcome the issue of staff shortage. The literature analysis found out the involvement of better pay opportunities, salaries and innovative technology depended on partnership establishment where a better option for overcoming the current staff shortage issue (Jooss et al., 2023). Offering attractive payment opportunities and wage benefits has been identified to be essential for recruitment and retaining employees in the organisation (Park et al., 2022). The recent financial changes, however, have been indicated to increase the cost of business organisations. An additional analysis of the literature has revealed that hiring part-time staff has been a major activity focused on by the management of the organisation to ensure the Talent recruitment facility of the organisation can be functional and operations do not stop. Commitment to post-recruitment training for workforce development has been a signature ingredient for resolving the issue of staff shortage. Focusing on innovation and technology has also been implemented to reduce stress levels and burnout among employees and enable them to operate in a more efficient manner (He et al., 2021). The introduction of a robotic vacuum system enhancing cleaning practices and optimising the workplace is another important element to meet the hygiene requirements of the employees.  literary study found out that focusing on partnership and hiding strategies through smart hiding strategies have long lasting impact on proposed solutions. It has also found partnerships with other organisations to hire suitable candidates can be a major benefit in the process of maintaining staff level (He et al., 2021). 
The secondary analysis considered focusing on artificial intelligence-driven and automated integration for scanning the market and considering the potential option of hiring skilled candidates (Poláková et al., 2023). It has also been found that the establishment of structured internship programs helps organisations attract young talent and create a skilled workforce through hands-on training experience. In addition, solutions have been proposed regarding part-time job options for the existing employees to increase their satisfaction level and reduce psychological burnout (Ghani et al., 2022). Thus, both the literary study and the secondary analysis have found the contribution of workplace modification, employee status enhancement and reward systems for employee satisfaction to be measured solutions in improving the current scenario. In addition, secondary literature focuses on complying with government regulations to acquire optional investment and address staff issues more prominently (Atkinson, 2024).  assessment of social factors through external analysis increases options to address the psychological requirement of young individuals related to flexible working hours and stable work-life balance (Luther, 2024). Artificial intelligence-powered chatbots, self-checking and robotic housekeeping were also major factors for consideration found through the secondary literary analysis to reduce extreme dependency on human staff resulting in eliminating the staff shortage outcomes (Kumawat et al., 2025). 
Addressing the research question: The primary research question wanted clarification regarding the impact of staff shortage issues in the UK hotel industry in the context of the Opera Hotel brand. The secondary analysis found the disruption of company activities due to Staff shortage at the Opera hotel brand system. 30% decline in consumer satisfaction rate has been associated outcomes along with increased (Hu et al., 2021). Burnout rate among the existing staff. The resultant decline in staff motivation for the existing employees along with the increasing chance of losing competitive advantage due to established players in the market has remained a critical factor for careful consideration. Addressing the objects and conducting a comparative analysis of the literary review and secondary discussion have already explained the scenario (Giousmpasoglou et al., 2021). 
The discussion implies that the current hospitality industry in the United Kingdom is experiencing tremendous challenges due to the staff shortage issue and the associated outcomes.  consideration of both external and internal factors indicates towards a magnitude of different factors that need immediate modifications to improve the situation for better outcomes. The analysis implies the necessity of improving the wage along with other employment benefits to overcome the shortage. Findings related to additional perks and salary benefits offered by the Healthcare and retail sector are an indication of the increasing failure of the hospital as an employer. Combined with the current fluctuation rate in inflation and housing property in the UK along with the changing government regulations, being a more considered and responsible employer seems to be the most possible solution in the mitigation of the aforementioned issues.  However, a few areas of modification still exist among which integration of technology for scanning the market for skilled candidates, partnership with cities and institutions for a continuous supply of skilled employees, and integration of AI-based technology for optimising the guest services are most beneficial. These critical areas need immediate attention by the Opera Hotel brands to Ensure effective implementation of the plans and careful supervision of the possible solutions implemented on an immediate scale. 
However, there are a few limitations. The literary analysis could have been supported with a more statistical understanding of the exact losses experienced by the hotels in the case of financial revenue, poor reviews from the guests along with the exact number of staff, which has been reduced since the pandemic situation. Integration of these numerical values could have given a more valuable and insightful approach to farming a possible set of solutions and Recommendations for and future. Conducting primary research could also provide insight from the management of disorganizations related to the exact scenario they are facing and the solutions they have implemented to overcome them. 
[bookmark: _Toc189768127]Chapter 6. Conclusion 
The research has enabled an understanding of the current status of the hospitality sector in the United Kingdom and the increasingly challenging staff shortage issue being faced by the organisations. With a comparative analysis of both the sector and a specific organisation named The Opera Hotel brands, this research has highlighted the necessity to develop careful strategies in fighting the started issues being faced. Research has indicated how the hospitality segment in the UK requires robust support in the front office, food and beverage, as well as customer relationship management practices. Research has also highlighted how the staff shortage issue is becoming increasingly detrimental to the hospitality sector, particularly due to the lucrative offers showcased by retailers and Healthcare sectors. Combined with the increasing requirement of work-life balance, the changing economic scenario of the United Kingdom and the necessity to focus on modifying retention strategies, the first objective has been met. 
The second objective has specifically focused on highlighting the different impacts of the highlighted research concerned.  discussion of both literary analysis and secondary research has confirmed reputation of the hotel has been diminishing and its popularity was established due to an intensive lack of efficient staff. The extensive burden on the remaining workforce of the organisation was also a major factor for critical consideration as well. It was found that being able to provide adequate work and benefits to the Employees was causing the arrival organisations to provide better career options and recruit them.  the increased power of changing consumer preferences regarding accommodation options and choosing serviced accommodation companies such as Airbnb was a major factor as well. 
The third objective was related to solutions and strategies recommended for overcoming the staff shortage issues. The establishment of fractured internship programs, making investments in training and development, providing fair compensation, and establishing of reward system have been established solutions to overcome the challenge. In addition, the implementation of modern technology including the use of artificial intelligence has remained a major consideration for the development of the sector. Training the staff to be efficient in utilising artificial intelligence and modern technology has also been observed to be beneficial for Opera Hotel brands. 
[bookmark: _heading=h.gxp950cgg9sg][bookmark: _Toc189768128]Chapter 7. Recommendations 
There are a few recommendations that can be given to organisations in the hospitality sector of the United Kingdom. 
· Improving wages and employee benefits: It has been observed that one of the primary reasons for staff shortage in this sector is associated with low wages and increased cost of living in the UK (Waitzman, 2022). A lot of workers leave the industry for better options of payment. In order to attain and attract those employees the hospitality segment needs to offer competitive wages, comprehensive benefits and performance-based bonus opportunities including health insurance pension and paid leave options. Financial incentives can increase the motivation level and reduce the turnover rate. Organisations need to introduce profit-sharing schemes along with gratuity-sharing models to focus on employees receiving fair compensation apart from base salary (Kenton, 2020). 
· Investment in employee training and career development programmes: Robust investment in training programs, leadership development courses along apprenticeships can help to provide valuable skills to the employees which can be beneficial for them in career progress (Biela-Weyenberg, 2024). For example, structured career pathways including in-level promotion in supervisory rules can increase the loyalty and motivation of the employees. Hotels and restaurants along with educational institutions will also help to create hospitality training programs that can ensure a continuous supply of skilled workers (Waqanimaravu and Arasanmi, 2020). 
· Focusing on using technology for improved efficiency: Digital solutions and automation will significantly reduce the dependency of the organisation on manual labour along with increasing operational efficiency (Filippi et al., 2023). Implementation of self-service kiosks, AI-driven consumer service chatbots and mobile ordering services can significantly decrease the increased workload on the Frontline staff. It can allow them to focus better on customer interaction. Utilisation of workforce management software will also optimise self-scheduling activities which will ensure the peak hours have been covered and unnecessary labour costs will be reduced. Through the integration of technology, hospital organisations will operate in a much more effective manner having lower staff numbers and improving service standards (Sony et al., 2023). 
· Offering flexible work arrangements: A lot of potential workers especially young individuals and students require a flexible work arrangement. The existing utilisation of the hospitality model offers unpredictable hours discouraging a lot of individuals from joining the industry (Dwivedi et al., 2023). Organisations need to consider flexible scheduling, along with shift-sharing opportunities for newly employed individuals that can attract a divorced workforce. The introduction of rotational shifts and a 4-5-day workweek can provide the employees with opportunities for better work-life balance and it can make the hospital jobs more compelling. 
· Recruitment from underrepresented talent groups: Recruitment options need to be expanded with under-represented groups, refugees and individuals having disabilities (Garnett and Northwood, 2022).  There are a lot of skilled workers Who prefer work in the workforce under right conditions. In addition, providing visa sponsorship and helping to streamline the immigration process for international workers can increase the stability by mitigating the labour shortage (Canales and Coric, 2025). 
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