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1. What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 

Your answer must be based on academic research rather than personal experience.

This essay will cover the challenges of operational policing and impact this can have on police officers. I will also look at the importance of managing mental wellbeing within policing.
Being an operational police officer means you are on the frontline dealing with incidents as they occur. Due to this it is imperative that the right attitudes and behaviours are shown.  It is expected that police officers show and maintain a high level of professional standards, whilst providing an acceptable initial and on-going frontline response to a variety of incidents that may occur (College of Policing, 2024).
Police officers are often deal with a variety of calls, and the way they operate will evolve with the environment. College of Policing (2020) support this point by reporting on how policing will look in 2040, and the challenges, threats and oppurtinites that may arise. They focus on three key areas for the future. The first focuses on ten trends. An example is the on-going changes in technology. The second focuses on four scenarios that include an ever growing high – tech world. The third focuses on five future challenges which include operating in conditions of increasing complexity.
Interpol (2022) have also published a working paper looking at how the future of policing may look, structing in five sections. The first focuses on how global trends are re-shaping operational policing, including accelerated technology. The second focuses on the reimaging of the police including focusing on adapting to the new technological world and community policing. The third focuses on consideration for being prepared in the future and reviewing whether current methods are future proof. The fourth looks at the implications of internal law enforcement agencies and the need to work together with ever-changing complexities of crime. The fifth looks at working towards a new global paradigm of policing focusing on the required pace of change, as the world evolves. This supports the above point that the way policing will look in the future is very different to now, meaning the environment individuals have to police in will be very different.
Police deal with complex issues and sometimes these issues can be political. HMICFRS (2024) inspected activism and impartiality in policing to understand the impact politically contentious matters have. They argue that there are three systematic problems with police trying to manage this. The first of these is the lack of a definition or any guidance of impartially. The second is that the Equality Act 2010 is now too complicated and complex to understand and follow. The third is no clear definition between police operational independence and external pressure or accountability. This makes the point that at present police forces dealing with political concerns do not have the proper backing and support to do so impartially.
Pirsoul (2017) states that when dealing with political issues or movements the polices role should be to keep order in such situations whilst allowing people to be heard. This makes the point that the police should not be involved politically and should just be peacekeepers. Clear guidelines are required to support the police in dealing with political movements.
It's not just the physical calls but also workload and shift work officers are expected to manage, influencing personal wellbeing. The National Police Wellbeing Service (2023) surveyed 42,058 respondents from police within the UK. Key findings from the survey found that nearly 70% of officers had experienced high levels of fatigue in recent weeks. There is acknowledgement that since the survey had started in 2019 the average scores of police officers with anxiety and depression have continued to decrease, which may argue that policing is becoming less stressful.
Police staff along with officers can be exposed to stress in work. Unison (2024) states that after surveying 5000 experienced police staff, 21% were considering leaving the profession within two years. 47% stated their personal moral was low, with 64% stating morale across the police force was low. Current pay and high workloads were mentioned as contributing factors to stress. This supports the point that in fact currently working within the police force is a stressful role, not only for police officers, but staff also.
Lack of structure and sleep due to changing shift patterns may affect police officers’ mental health. The Centres for Disease Control and Prevention (2022) states that shiftwork may lead to health problems with officers. Some concerns were that shiftwork could lead to poor sleep quality among officers. Focusing on night shifts as an example sleep quality was 70% poorer among officers. There is also a mention of shiftwork potentially increasing stress and depression among officers. 
The National Library of Medicine (2014) supports the point that working night shifts leads to higher stress than day shifts. Based on the finding’s, officers reported a higher frequency of stress related to the level of administration work and professional pressure, compared to physical threats. This supports the point that along with shiftwork affecting officers, workload they are expected to manage could contribute to stress.
Officers deal with traumatic incidents, which can have long lasting consequences if they are not supported. Porter & Lee (2024) support this point and have focused on 12 police officers with 26 + years’ experience. Based on their experiences officers suffer in silence which can offer to lead to sever mental health disorders, such as post-traumatic stress disorder (PTSD) and depression. The point is made that police tend to hide behind a macho culture and don’t like to admit to struggling. There is acceptance that the culture is changing for the positive, and that there is more acceptance of mental health within the police. It is key this is only based on the interview of 12 officers and does not represent the wider opinions of British Police.
PTSD can have a long-lasting effect, due to the nature of the role. NHS (2022) describes PTSD as a mental condition that can be caused by experiencing extremely frightening, stressful, or distressing events.
Police Care UK (2018) surveyed 16,857 serving officers and operational staff across the UK. The findings supported the original point made above that trauma is very common within the police, and the long-lasting effects of this can lead to PTSD. 90% of police workers were exposed to trauma, with 1 in 5 reported experiencing PTSD. The point was also made that trying to mask feelings and emotions is not the correct attitude. This supports the point that police officers deal with trauma regularly and can be affected without support to manage their mental health. This is based on a bigger pool of participants than the original point made, yet still comes to the same conclusion.
Trauma and PTSD is prevalent in policing. Mind (2024) have described trauma as experiencing incredibly stressful, or distressing events that can be difficult to cope with. The impacts can include being frightened, trapped or unsupported. It is suggested that the first stage to managing feelings is to recognise them. Another point made is that writing down feelings, saying how you feel out loud or by focusing on mindfulness can all help with managing.
PoliceCareUK (2024) dedicates a month for awareness of PTSD within the police to support officers and their families. This supports the point that PTSD is a growing concern within policing and suggests potential treatments to support. These includes Cognitive Behavioural Therapy (CBT) and Eye Movement Desensitisation Reprocessing (EMDR). This supports the point that there is available help for police officers that are suffering with PTSD due to their role and that it is being recognised as a concern.
Police officers can deal with critical incidents. A critical incident can be described as an incident or event of any scale outside of usual business activity, that in turn can results in grave consequences (Home Office 2024). One of the ways this is expected to be managed is by following the pneumonic METHANE, below:
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After a critical or major incident, the point is also made that a debrief should take place, which is split into two. The first is known as the ‘hot’ debrief and is done as soon as is practicable following a serious incident. The focus of this is any pressing welfare or safety concerns. The second is known as a ‘cold’ debrief and is done after 72 hours. The primary focus is on operational learning. This supports the point that immediate and aftercare is required when dealing with serious incidents.
Sorensen, et al (2022) states the point that the link between major or critical incidents and PTSD is unclear, therefore arguing there is low evidence that officers exposed to major or traumatic incidents have an increased risk of PTSD. It is acknowledged this finding is due to the lack of focus on the coloration and that more focused studies comparing officers exposed to traumatic incidents, to those who are not was required. This would provide more clear findings to understand if PTSD is more likely to be experienced by police officers attending distressing events, than those not.
Police officers are being recruited and are expected to deal with stressful and potentially traumatic situations early in service and experience. The Home Office (2023) support the point of more new officers based on figures released showing the recent uplift in officers within the United Kingdom:
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The above graph supports the point that there are over 20,000 officers with 3 years or less experience. With all these new officers there is an expectation that training undertaken should provide them with the necessary tools to deal with trauma. Davies & Kelly (2014) supports this point by stating that there is a higher demand on policing training to equip novice officers to communicate well and be prepared during complex situations.
Officers that leave initial training will be tutored by existing officers, to ensure they have support whilst learning. Chandler (2021) made the point that tutor constables should be adequately trained to truly support new officers. A survey found that 64% of respondents stated that there were no specific selection criteria that tutors were expected to meet before being trusted with tutoring new staff. It is key to note that 86% of respondents did state there was some sort of formal training to tutor constables although the level of training was not consistent. This raises the question of whether there should be specific criteria for officers entrusted with tutoring new staff.

Officers need support to manage mental health, if required. Oscar Kilo (2024) states that a framework has been independently created to place focus on wellbeing and health within emergency services, called the Blue Light Wellbeing Framework (BLWF). This helps an organisation understand what is already in place and what needs improvement. Since launching in 2017, there has slowly been a positive shift around wellbeing. All 43 Home Office police forces ,12 other non-Home Office forces and 33 fire and rescue services also use this framework, which supports the point this is widely used to gauge what support is available within the emergency services world. A model can be used to gauge an employee’s needs, and this is called the GAIN pyramid. The severity of need required depends on what support can or is needed for that individual. This also gives a very high-level view of how individuals may feel in an organisation and what they may need, if they are struggling with wellbeing:

With the stress that police can face within their role, there can also be pressures and stress that can be felt by their family members. The Open University (2023) surveyed 1406 non police family members of officers. The findings were split into 4 areas. The first looked at was Family/Work conflict where single parenthood was mentioned, along with the expectation on non-police family members to arrange childcare. The second was psychological wellbeing and focused on the amount of time family members try and support serving officers with mental health and how this in turn can have a detrimental impact on them, exposing them to secondary trauma. The third discussed is Children integrational trauma and focuses on the effects of children. It looks at the effects on children’s mental health from serving parents who have unresolved mental health issues and may unintentionally redirect their behaviours. The last area is what support is required for non-police family members and focuses on support in the shape of social support networks, psychological support and childcare. This survey supports the point that whilst policing can be a very stressful job, this can also be felt by non-serving family members. There is acknowledgement that research into the effect on non-police family members needs to be reviewed a lot more to understand the full impacts.

In summary police officers can be exposed to trauma in their role. The pressures of the role can assist in causing stress and depression as well as long term PTSD. Mental health has a lot of focus internally within the police and externally with supporting charities and organisations. More support is required in the ever-changing role of a police officer, to provide on-going support to officers who are exposed to trauma.
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2. Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved.

Your answer should be based on academic research, although you may make reference to relevant case studies.


This essay will cover whether a partnership approach is the most effective ways of reaching communities, who are less likely to engage with police.
Working together to fix a problem can be easier than trying to solve it on your own, especially when it comes to crime. The Crime and Disorder Act 1998 places a statutory duty on various responsible authorities to work together with the joint aim of reducing crime and disorder before it becomes a long-term problem.
Multiple authorities are required to work in unison, to effectively manage communities. The Home Office (2024) discusses Community Safety Partnerships which is part of the above act. The expectation is that local partners come together to agree and implement strategies aimed at tackling crime and disorder. These authorities include police, fire and rescue service, local authorities, health partners and the probation service. These work on the basis that no single agency can truly tackle crime and disorder on their own.
Farell (2024) supports this point by stating that it is crucial that the police work with partners of different cultures, backgrounds and expertise. This ensures that any problem is shared and looked at from multiple angles by various agencies. The point is made that this can in turn form the key to solving problems and can lead to proactively identifying underlying problems at the root.
The College of Policing (2015) raises the point that agencies working together can reduce the risk of cases of concern being overlooked, making the point that collaborative working can reduce the risk of victims being overlooked.
It is key to understand why some communities may be hesitant to engage with police and why they may not trust policing. For policing to be effective, the public that they serve must have faith in them. The UK Parliament (2023) supports this point by explaining that trust in the police can be defined as the belief that police are reliable and will behave and act fairly and effectively during interactions with the public. Some communities and ethnic minority groups may have a different experience of policing than others. Those who feel that police are bias towards them because of their cultural beliefs may trust the police less. Maldon & Murphy (2021) supports this point by focusing on Muslims perceptions of policing after high profile terrorist attacks, such as the Twin Towers or the London attacks. The point is made that many Muslims throughout different parts of the world distrust the police as they feel they are treated with bias and treated differently because of religion. Should communities feel they are treated differently by the police it can make them less likely to engage with police to report crime.
If Muslims feel they are treated with respect and dignity, whilst applying the law fairly they will be more likely to support police. Murphy, Madon & Cherney (2017) support this point by reflecting on 800 Muslims in Australia that were surveyed. The findings showed that Muslims whose procedural justice perceptions were positive, were more likely to co-operate with police and report terror threats. This supports the above point whilst showing that positive changes can be made if people are treated fairly.
Another high-profile case was the death of George Floyd in America, which resulted in large protests around the mistreatment of Black people in America. A study found that distress amongst young adults about police brutality increased drastically after the death of George Floyd (Howard, et al, 2023). This supports the point that there is distrust amongst the police with minorities around the world.
The point that ethnic minorities having less trust in police is supported by research that was completed within the UK. As below shows studies showed that people with mixed ethnicity had the lowest rate of confidence in the police out of everyone that responded to the study (GOV.UK, 2023).
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To improve trust and cohesion between police and the minority communities they serve, there needs to be structure to improve this. The National Police Chief’s Council (NPCC, 2022) have set out a Police Race Action Plan with an aim of improving policing for ethnic minorities. They state that they are working towards a vision that the police can be trusted by black people and ethnic minorities, whilst ensuring the force is anti-racist. The point is raised that black people are seven times more likely to be stopped and searched than white people. Reference is also made to ethnic minority representation within the force. Whilst focusing on Black communities, the action plan does make note that there are disparities in relationships with other ethnic minorities. The action plan then goes on to discuss framework that will be undertaken by splitting the plan into four sections. The first section is to not under-protect. This centres around having a police service that will protect and seek justice for the black community that are victims of crime. The second is to Not over police. This centres around an unbiased and respectful police force towards Black people with an aim of eliminating stereotypes and racial profiling or discrimination. The third is centred around being more involved with Black communities and understanding the impact of the past with an aim of improving the future. The fourth is to be represented and centres around having a police service that is representative of Black people within the force. This action plan supports the point that whilst there is acknowledgement there is disparity in policing with black communities, there is work being done to improve minorities interactions and feelings around the police. It is also key to note that the Action Plan has multiple stakeholders to scrutinise and ensure it is fit for purpose.
For the police and communities to work well together there must be community cohesion. The Local Government Association (2024) describes communities that are cohesive as places that offer a shared vision and sense of belonging, values diversity, supports equal opportunities for all and has an environment where strong relationships can be built within the community as well as those that serve it. This supports the point that a community needs to be engaged for positive outcomes. 
As well as community engagement, the local organisations and police also must be positively involved to improve cohesion. Involve (2024) supports this point by stating that public participation is only part of the answer towards building community cohesion. They have put a practical framework together which is divided into three sections. The first of these is around understanding the local community and how they work. This centres around using the best approach for the community being served, to get the best result. It also looks at local authorities networking with already existing social networks to ensure the communities being served feel involved. The second focuses on the strategy and delivery within the community. This centres on providing a holistic approach regarding community cohesion with community members and third-party sectors supporting the community working together. The third focuses on the public participation within the community to work towards better cohesion. This centres around including the community in decision-making, rather than recycling previous methods that may not suit the community being served. This supports the point that parties must work together and have the buy in of the community for better community cohesion. 
It is important that police work well with the communities they serve for positive outcomes. This is even more important for communities that may exercise caution when it comes to polices support. Having a strong relationship between the police and communities can lead to various benefits. Government events (2024) state that some of these benefits can include better trust and co-operation within the community and police regarding crime, greater crime prevention with positive collaboration, safer communities that follow the law, better community support, reduced conflict or tension within the community, better outcomes for policing in relation to crime, greater transparency with each other and fair accountability and resilience if there ever is a crisis. This supports the point that there are benefits to working cohesively with the communities being served. Further to this it is stated there are specific ways for police to improve communication. These include regular and clear communication, two-way police strategies where the community is involved, cultural understanding of diverse backgrounds, transparent accountability including complaints processes, working closely and effectively with local authorities and promoting positive interactions.
An example of where there was no community cohesion, was the Tottenham Riots of 2011 after the fatal shooting by police, of Mark Duggan. The Department for Communities and Local Government (2013) published a report of the findings after the riots. The report found that whilst the police did their best to handle the riots, there was still a lot of work needed to strengthen and support socially disadvantaged communities, with an aim of better education at a younger age and tackling unemployment. The report stated that whilst the riots showed the worst in communities, the response by law abiding community members showed the best. Many members of the public pulled together to help clean up the damage that had been caused. This makes the point that communities can come together, even after mass disrupt.
It is important to understand how powerful and effective policing partnerships can be. Third Party Policing (TPP) describes the involvement of police alongside third-party organisations being used to prevent and control crime. Mazerolle (2014) argues the point that TPP is a cost effective and sustainable approach to preventing crime over a long period of time. The below model shows how TPP works. This shows how the police work with third parties for the sole purpose of reducing crime and disorder, whilst tackling problem people or places to prevent crime. The third party may be involved due to a legal framework requiring them to pull legal levers or act, for example local councils or schools:
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Further to this a review of the Ability Truancy Trial was undertaken. This was first started by Queensland Police Service after concerns were raised with youth truancy, that they believed was directly linked to disorder and future delinquency. Police worked alongside the education board and schools who had a legal obligation to address truancy. The below shows the legal levers that the school introduced during the trial:


[image: ]
Further to this Family Group Conferences (FGC) provided a forum for police and school representatives to work together with truanting children and their families. The overall outcome was positive that saw better engagement and makes the point that TPP is a positive way for engagement with police and the communities they serve. 

Desmond & Valdez (2012) argues that inner city women do not benefit from TPP, predominately those from black neighbourhoods. It is argued that poor areas can be seen as nuisance areas, meaning they are a hindrance to police rather than policed effectively. Women are more at risk due to the risk of domestic violence not being managed effectively and partnership services not being utilised properly. It is key to note this was just based on Milwaukee and more studies would be needed to see if this was a widespread issue.
Senstrom (2024) makes the point that partnership policing in poorer areas effected by low income, education level or ethnicity is crucial as the police have an impossible task of controlling crime with limited control over these examples of key crime markers. The point is made that hope is key to adopting police strategies although it is acknowledged that there is little empirical evidence that partnership services reduce crime. This makes the point that partnership services can work if they are scrutinised and are reviewed, rather than done as a tick box exercise to try and solve a crime.
Police working alongside communities and local authorities can help with the way they view the police, whilst prompting co-operative working. Sedgwick, Callahan & Hawdon (2021) support this point by stating it is crucial to co-operate effectively with local businesses, schools and neighbourhoods to enhance police perception. The point is made that there is increased expectation and pressure to work collaboratively with other agencies both within police forces and externally. The supports the point that with the world ever changing the pressure on the police to manage crime alone is impossible, therefore requiring them to work collaboratively.
Police do not always need to be the leading authority when working with other agencies to reduce crime and disorder. Harkin (2018) makes this point by stating that the level of police involvement will depend on the specific safety issue being managed, meaning police can sometimes be involved in the background. This point made could also argue that it is more fare to share the burden of supporting communities with the right authorities taking charge when required.
In conclusion police corroborating with other agencies through choice or legal requirement is key to supporting communities with a wider approach. There are still concerns with how certain communities and those from various backgrounds view and trust the police. Work is being done on fostering better relationships with communities who may be weary of police, however as recent history and events has shown this still has a long way to go.
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