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HUMAN RESOURCE MANAGEMENT


Executive Summary
Human Resource management is an essential factor for the success of a business organisation. It is important to apply proper HRM model within a organisation to control over its business structure and many issues. A report has been developed in this assignment, which outlines contemporary reward practices that could be developed within a business organisation called Hanoi Hat Company, in order to increase efficiency and involvement of employees towards their work. This report has focus on the way under which the general manager of a company named Hanoi Hat can persuade the line managers regarding effectiveness of this reward practices within business area. 
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[bookmark: _Toc58344173]Introduction
Human Resource Management is an essential factor for any business organisation. Human Resource Management helps an organisation to build a connection between employees of a company and the overall vision strategy of that particular company. This report will provide a detailed explanation regarding importance of Human Resource Management along with a model that can be implemented in an organisation to introduce several effective aspects of HRM. A company called Hanoi Hat Company of Vietnam is chosen for this report, and overall need of Human Resource management within this company's business structure will be presented in this report aligning with the selected HRM model. A detailed outline of reward practices for improving employees' overall involvement to company's work structure will be explained in this report. Besides this, overall effectiveness of these kinds of rewards practices within this company in order to describe the impact of it on company's value creation process to the line manager. 
[bookmark: _jskvpvjp9req][bookmark: _Toc58344174]Outline of Contemporary Reward Practices
Human Resource Management (HRM) refers to a practice that manages people within the boundary of a business organization and outside the business organisation who are indirectly related to the business activities. Human Resource management manages people associated with a particular business organisation in order to improve the overall performance of a business. Human Resource Management team of any company are entitled to few specific works such as Recruitment and selections, performance management of employees, learning and development process of employees, succession planning of a particular company, Compensation and benefits planning of employees, managing Human Resource Information System, Managing HR-related data and so on (Macke and Genari, 2019). 
Recruitment process is the most effective duty of a Human Resource Management team of any organisation. It is important to select the right candidate for a company for getting proper workforce from them. It is important to analyse and select such an employee for the company who will fit into that specific company's work culture. When the recruitment process of an employee is done, and employees are in the workplace, then it is important to manage their performance metrics by providing them with proper training and guides. Performance management is essential for any employee as well as the organisation to grow faster, and performance management is the second basic work of a Human Resource management team of a particular company. Employees need to be trained through their performance in order to know their job better (Macke and Genari, 2019). 
Human Resource Management team of any company is liable to instruct employees as per their performance to develop their overall skills. In many cases, it is seen that employees of certain companies struggle very hard to improve their performance in workplaces (Ahammad et al. 2020). In order to improve and guide them to improve their performance, the HR team of that company needs to provide learning and development tools to them. Learning and development tools become effective towards employees of a particular company in order to meet a specific goal of that company. There are many other works, which are entitled to be done by the HR team of any particular organisation in order to improve their overall performance in market. 
In this case study, a company named Hanoi Hat Company is chosen, and it is depicted that as per the company is growing in a market it is now important for them to implement a proper human resource model within their business activities to avoid and solve several business issues. This company faced several workers related issues due to reduction in individual earning amount per cutter. It has created certain dissatisfaction within these workers, and the company needs to develop an effective HR team along with an effective model to its business area to avoid this situation. According to the case study, the company is now spreading their business in an international market it is obvious that there would be a high need for a human resource model and HR team within its overall business activities. Only the line manager and general manager would not be able to manage all the issues of this company single-handedly. 
The case study focuses on a fact that the company must decide and select a proper Human Resource management Model for it to mitigate several businesses related issues. In accordance with that in order to implement an effective HR team in this company's business activity "Warwick Model" of Human Resource Management is chosen. This is one of the most significant as well as effective models of Human Resource Management (Delery and Roumpi, 2017).  Chris Hendry and Andrew M. Pettigrew at University of Warwick developed this particular model of Human Resource Management during the early 1990s. This model is mainly excavated from Harvard model of human resource, and it represents a critical as well as an analytical approach to HR management framework. This Particular model of HRM is based on 5 major and essential components, and these are as follows:
· The outer context of business such as political, technical, and competitive factors
· It also focuses on several inner contexts of a business organisation such as work culture, leadership structure and so on
· It focuses on several business strategies of an organisation such as objectives of that company, overall market of product and various general strategies of that company. 
· It emphasises on several HRM context such as role of HR team, outputs and inputs of HR team of a company
· It also concentrated on several content of HRM strategies such as HR Flow, regards system to improve employees p[performance and interest, employees’ relation with their higher authority and various work system for any specific project
From the above mentioned components of "Warwick Model '' rewards practices is an effective component that a human resource team of any company should focus on for improving its employees’ overall involvement in work. Various types of reward practices that could be implemented and introduced within an organisational culture definitely boost up an employee's overall performance level individually as well as a team. Reward practices are nowadays related with several innovative compensation strategies that companies are initiating in their work place for the employees. This helps a company to gain work that is more productive from their employees by meeting their satisfaction level. This is directly aligned to the employee's performance metrics within their workplace (Uysal, 2019). 
Traditional methods of offering incentives to the employees are now replaced by new thinking in reward practices such as group, individual and team based rewards, which includes profit sharing, gain sharing and several stock option plans. However, it has been seen in many cases that individual rework is more effective than any team based or group reward within a business organisation. This particular company in the case study can introduce several rewards strategies for their employees. They can implement strategically designed reward plans for their employees according to their performance (Omar et al. 2020). It would help them to align employees with the higher authority.
The company can introduce rewards for the cutters in such a way  every individual cutter will gain 5% extra wage per unit produced by them in case they finished their work at least 1 hour prior to their allotted time. In this particular way, this company can reduce the time of the overall production process and employees will work faster to achieve this extra money. It will help them to increase their speed. Besides this particular company can focus on compensation strategies such as they can reward the workers by giving them a star for implementing diversified and efficient skilled in their production process per 100 units of production. This star will provide them a higher amount of extra payment on their gross wages per annum. These reward strategies can be introduced by Hanoi Hat Company to improve their business performance (Uysal, 2019). 
[bookmark: _ku3ccuy38u][bookmark: _Toc58344175]Effectiveness of Contemporary Reward Practices 
Every business organisation needs to set some reward program for their employees to grow their overall business performance. This rewards program mainly focused on four, major areas such as compensation, benefits, recognition and appreciation. So much evidence exists that emphasises on the most debatable fact that potential reward practice strategy of any business organisation has a huge impact on its economic structure. It is seen from several researches that business performance and HR practices are closely related with each other by various reward practice theories. Three sets of HR theories exist, that can influence a business performance. It could be done by implementing strategic reward practices according to the nature and need of the employees within the workplace. These HR practices increase skills, efficiency level, and motivation level of employees by various process and those are as follows:
According to a particular case study analysis of Thompson many practices that are responsible for increasing the motivation, skills, efficiency by providing rewards such as competency-based pay, share ownership, team rewards, individual rewards are directly related to higher organizational performance. According to another study by Brown and West, there are certain links between employee engagement and customer service performance with those employees who are influenced to give their best in the workplace after getting rewards which includes "variable pay" and "recognition awards" (Employment-studies.co.uk, 2020). 
Many international organisations such as McDonalds, Standard Chartered Bank, Tesco and many others have represented evidence within their organisational boundary and to the public that a strong link exists between reward practices and organisational performance of any company.  It also involves employee's engagement towards their work, financial performance of the company and many other variables (Employment-studies.co.uk, 2020). Two case studies have been discussed in this report in order to persuade the line manager regarding the effectiveness of implementing several reward practices within their organisation for increasing their performance growth in the market. 
[image: ]
Figure 1: Key Drivers of Reward Practices
(Source: Employment-studies.co.uk, 2020)
IES case study on McDonalds the quick service restaurant adopted compensation and benefits reward services to their employees. This improves their overall business by increasing their employee's involvement towards their respective work process. The company has used a variety of metrics for asserting those reward practices, which have already been designed by the managers of the company. Their investment perspective towards the incentive program of staff, and training and benefits have resulted in a major success for this particular business with a reputation of low skilled and low-pay reputation in UK. 
The company has reviewed the engagement of employees towards their work through an annual survey program, which is called "Your View Point", and this particular survey has shown that almost 77 percentage staff who has achieved reward services from the company has agreed that their overall pay and benefits are competitive in nature. 80 percent have agreed that they were respected and recognised for their performance and work involvement and 85 percent among them were satisfied enough regarding their personal growth and development in their workplace (Employment-studies.co.uk, 2020). Employees were satisfied with the reward service that they have from their employer and as a result, the customers of McDonalds received good quality of food, a clean environment in their outlets and a speedy service by the employees of their companies. Therefore, it is evident that this reward service could make a change in business performance and business value through motivating potential employees for their work. 
Another case study of IES is emphasising on a major accounting firm of UK and in this research study, also it is seen that there were several different types of reward metrics used in this firm to increase its major business performance. These metrics are used at different executive and business levels of this particular firm. Current reward strategy of this firm is mainly based on a few different principles such as market-leading performance, fair and equitable performance-driven rewards, variable proportion of reward which increases with grade, several competitive benefits and so on (Employment-studies.co.uk, 2020).  These sectors of reward practices of this particular accounting form were used to measure the performance index of employees compared with previous years. The company was successful to increase their employee’s performance by providing them rewards according to various principles, which are mentioned above. 
According to the Case Study, the general manager of Hanoi Hat Company of Vietnam is intended to make the line manager understand the effectiveness of several reward practices in their organisational structure to increase its overall value performance. General Manager of this company can execute Organisation Behaviour Theory of Human Resource Management, which could be applied to their upcoming HRM functions in order to understand the environment of that organisation in a better way. General Managers can convince the line manager by this HRM theory to make him understand the importance of reward function in their organisational structure. This theory will emphasise and monitor several events related to HRM and employees of that company to generate more production and efficient work. 
The general manager can implement a few events and offer their workers rewards for a particular work within a particular period to develop evidence regarding usefulness of reward function within organisational structure. Organisation Behaviour Theory of HRM would generate an overall idea to the line manager regarding relationship between employees and organisational performance in a better way. Conversely, Motivation Theory of Human Resource Management can be used and executed by general manager of that particular company. It would persuade the line manager about motivational aspects of contemporary reward practices within a business organisation. As this particular theory of HRM would particularly focus on individual needs that is required to meet organisational goals. Organisational goals can be met only after fulfilling individual needs of employees and this would generate line managers a brief idea regarding the importance of reward practices to fulfil individual needs of employees. These above-mentioned theories would make line managers understand a few important concepts regarding HRM that says employees of any organisation always need a specific reward or compensation with monetary value or with non-monetary value to get motivated and influence for giving their best to the organisational works. 
[bookmark: _zdgf35bmhsr4][bookmark: _Toc58344176]Conclusion
The report has emphasised on several HRM theories and models to understand the importance of a proper Human Resource Management model to a specific business organisation. It is an essential and significant aspect of any organisation, which wants to grow their market area and business activities in a smooth and effective manner. Several aspects of Human Resource Management within a company along with the responsibilities of a Human Resource team towards a company's structure have been depicted in this report. It will provide business organisations a brief idea regarding implementation of proper Human Resource management theories and HRM model towards their respective field. 
Warwick Model has been chosen for this particular organisation to implement proper HRM practices along with contemporary reward practices for their respective employees. This is considered as the most significant model of HRM for a business organisation for mitigating employee issues. In this particular report, a detailed explanation regarding the importance of reward function for improving organisational performance has been developed in this report. Two case studies of IES are discussed in this report as evident that reward functions are directly linked with business performance in different sectors. These would make the line manager understand importance of contemporary reward practices within their respective business fields. 
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