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                                      INTRODUCTION

An organization's financial management entails budgeting, forecasting, managing, and controlling its financial resources to achieve its goals. It aims at maximising investor profit by optimising the firm’s money usage and deals with areas connected to profitability, expenses, cash, and credit. The goal of profit maximisation differs from shareholder wealth maximisation, in that investors are rewarded for their investment as share value increases over time, providing them with a return on their investment (Arnold, G, 2012).
Accor International Hotels and Premier Inn will be compared to gain an understanding of their financial approaches towards business operations and how these affect their revenue, market position, growth potential, as well as commitment to corporate social responsibility. 
A review of the sources of incomeeach hotel, as well as the near and long-term projections, will be performed to assess the progress of each hotel.




                                    


                   

                ACCOR/PREMIER INN- A brief background 

ACCOR
Accor is a French multinational hospitality company that owns, manages, and franchises hotels and is a world leading hospitality group offering experiences across more than 110 countries in 5400 properties, ten thousand food & beverage venues, wellness facilities or flexible workspaces (Accor, 2023). With more than forty hotel brands ranging from luxury to economy, as well as Lifestyle with Ennismore (Ennismore, 2023) a global collective of fourteen brands, with 101 operating properties and a further 137 in the pipeline, the Group offers one of the most diverse hospitality ecosystems in the industry. In addition to business ethics and integrity, Accor is committed to responsible tourism, sustainable development, community outreach, and diversity and inclusion. Accor SA was founded in 1967 and is listed on Euronext Paris (Hospitality Net, 2023). Accor competes with the likes of Marriott, IHG, Hyatt, and Hilton.

PREMIER INN
Premier Inn is a subsidiary of the traditional British hospitality company Whitbread PLC (Hospitality Net, 2023) and is the UK’s biggest hotel brand. Whitbread PLC owns hotels and restaurants that operate in the United Kingdom and operates more than eight hundred hotels under the Premier Inn brand. It provides services in relation to accommodation and food both in the UK and internationally. Restaurant brands include Beefeater, Brewers Fayre, Cookhouse & Pub, Bar Block, and others. The brand has about 840 hotels, and over 83,000 rooms in various locations across the UK employing a workforce of over forty thousand people across 1600 hotels and restaurants (Whitbread, 2023) Premier Inn competes with the likes of Ibis, Travelodge, Hampton by Hilton, Courtyard by Marriott, and Holiday Inn. They operate as a “limited service” hotel chain, offering fewer services and usually cost less than a full-service luxury hotel (Whitbread 275).
                                                         TOTAL REVENUE

ACCOR
Accor generates its revenue from its hotels, resorts, and vacation properties. The company is one of the world's largest hotel chains. Its revenue is derived from room bookings, food and beverage sales, and event hosting and with a wide range of brands catering to a variety of budgets and lifestyles, Accor attracts a wide range of clients. Also, the company benefits from its loyalty and rewards program, Accor Live Limitless (ALL) which encourages repeat reservations through a points-based system (Accor, 2023). 
The hotel generated reported earnings of over seven hundred million euros by the end of the first quarter of 2022 (Accor, 2022). refer to Appendix 1. Interim financial report by the group shows a consolidated revenue of 1.725 million euros generated from hotel services, assets, and other holdings by the first half of 2022 (Accor, 2022). Current revenue figures show a first-quarter 2023 revenue of 1,139 million euros which is a 54% like-for-like increase (Accor, 2023). refer to appendix 2. 
Accor's continuous expansion across the globe has led to increasing market share and, consequently, profitability. The company also earns revenue through franchise fees and hotel management fees. By the first quarter of 2021 Accor had a network of over 5300 hotels, and 778,000 rooms across 110 countries and a further 1200 hotels were being developed with one thousand of the hotels having their own fitness facilities (Accor, 2021). It currently has about 802,000 existing rooms with an additional 215,000 in the pipeline potentially adding to the number (Accor, 2023).
In terms of hotel development Accor signs a new development project per day (Accor 2023)



PREMIER INN 
Premier Inn’s income is mostly generated from its over 80,000 rooms across the United Kingdom with revenue from the accommodation segment of the business higher than the food and beverage segment generating over 1186.9 million British pounds in 2021/22. By the middle of March 2023, sales of the company's UK division had increased by 17% due to an increase in demand for Budget hotels caused by a squeeze in household income caused by the cost-of-living crisis (Sweney, 2023). 
Whitbread reported revenues of £2.6bn for the year to March 2023, up 54 per cent from £1.7bn the previous year. (Financial times, 2023) (McGuire, 2023) with Company pre-tax profits rising from £58m in the year to the start March 2022 to £375 million in 2023 (Graham, 2023). This is reflected in the company's consolidated income statement, which shows the previous year's figures before the increase (Whitbread, 2022, p133). Business revenue growth is due to investments made in business propositions over the past two years. 
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                                            MARKET POSITION

ACCOR
Accor incorporates a unique and effective business model that uses the Business Model Canvas (BMC) framework. Through its value proposition the hotel offers a wide range of hospitality services, including budget, economy, midscale, lifestyle, and luxury accommodations (Accor, 2023). 
By offering hotels in different price ranges and catering to various needs and preferences, Accor maintains a broad and diverse customer base. Furthermore, the group uses a variety of channels to reach its customers, including online platforms, travel agencies, direct booking services, social media, and mobile applications (Accor, 2023). This ensures that customers can conveniently book accommodations and access relevant information with ease regardless of their preferred channel. To maintain strong customer relationships, Accor uses loyalty programs like the ALL – Accor Live Limitless, which rewards frequent customers with points for redeeming exclusive offers, discounts, and other personalized customer experiences (HospitalityNet, 2023). 
The business leverages on customer feedback in providing personalized services to enhance customer satisfaction. Accor concentrates on hotel management, marketing, research, and development of new concepts, and maintaining consistent quality standards across their brands. They also invest in digital transformation and sustainability initiatives to stay ahead in the market (Accor, 2023). Partnerships with independent hotel owners and franchisees, online travel agencies, strategic investors, technology providers, and other industry players enhance Accor's business operations (Jelassi and Keller-Birrer, 2017).

Accor has committed to reaching net zero emissions by 2050 and almost 50% reduction by 2030 (Hotel News, 2022)

PREMIER INN
Using Whitbread's vertically integrated model (Whitbread, 2023), Premier Inn has been able to grow at a faster rate than competitors over the past 15 years, provide consistently superior customer service, and generate a strong return on capital for shareholders by combining hotel operations, brand management, and inventory distribution (Radhika, 2023). Furthermore, the model offers a distinct competitive advantage, enabling the company to offer a winning customer proposition that will appeal to both current and post-pandemic customers. The Hotel’s strong balance sheet alongside their business model sets them apart from other hotel groups. These factors combined with a careful execution of their business model helps to deliver rapid growth both in the UK and in Germany (Premier Inn, 2023)
A key component of Premier Inn's marketing mix is its pricing strategy. There are different pricing strategies offered by Premier Inn, such as Flex, Semi-Flex, Advance Rates, Standard Rates, and Non-Flex Rates. These provide customers with different options. Flex is the most flexible option, which allows customers to cancel or amend their stay up to 1pm on the day they are due to arrive (Premier Inn, 2023). As a rule, Premier Inn offers customers excellent value for their money through its value pricing strategy. Likewise, it also employs a price discrimination strategy, with its lowest rates often available on Friday, Saturday, and Sunday nights (Premier Inn, 2023). The Premier Inn's commitment to offering a quality service at a reasonable price appears to be at the heart of its success, since value-for-money is one of the most crucial factors in consumer satisfaction (Gilliland, 2017). In addition, the ability to achieve a balance between quality and value is what sets it apart (Johnson, 2012) Lastly, Premier Inn's commitment to equality contributes to brand strength through employee satisfaction and corporate reputation. Another essential element of Premier Inn's success lies in its ability to leverage all elements of its brand positioning. The brand adheres to the brand promise seamlessly across all channels, which can be a lesson for all brands. The consistent evolution of the brand demonstrates that they are aware of market conditions, as well as that the brand will continue to thrive and provide excellent value to customers for years to come (Turton, 2014) 
A sustainable program has been launched at the hotel with the construction of the first 'all-electric' Premier Inn Hotel in Swindon. (Premier Inn, 2023).
                                                  GROWTH POTENTIAL 
ACCOR
Based on the latest figures from Accor's accounting for 2022, the expansion of its hotels is proceeding apace. The hotel portfolio of Accor reached 802,269 rooms by end-December 2022, a 1.7% increase from 789,152 rooms by end-September. The number of sites also grew 1.6% quarter on quarter, from 5,357 to 5,445 hotels. 
A continuous increase in the group's pipeline has also been noted, with end-December's total of 216,000 keys representing a 1.9% increase over the previous quarter's 212,000 rooms. As part of its restructure, the group announced its intention to capitalise on the transformation undertaken in recent years, consolidate its leadership positions, focus its efforts, enhance its expertise, accelerate its growth, and continue to improve profitability. The Accor board of directors confirmed its support for the group's leadership and unanimously approved Sébastien Bazin's term as Chairman and CEO for 2022 to ensure the implementation of this new structure (O’Neill, 2023).

PREMIER INN
Premier Inn has continued its expansion in the UK by adding another eleven properties over the past year (Premier Inn, 2023). The company has grown its UK footprint by 1,500 rooms in 12 months, following the opening of the Hub by Premier Inn Clerkenwell in London.
There have also been openings in Milton Keynes, Cumbria, and the Channel Island of Jersey in addition to two London-based properties in Canary Wharf and Paddington Basin. As can be seen from these openings, Premier Inn has been quite active in opening new hotels after identifying "market potential" to increase its current 82,000 rooms to 125,000 rooms in the UK and Ireland (Premier Inn, 2023). 
Whitbread said it was currently looking to secure new Premier Inn properties in more than 160 locations in the UK and Ireland (Gill, 2023). Growing their success internationally is also part of the long-term projection (Premier Inn, 2023).
                      CORPORATE SOCIAL RESPONSIBILITY
ACCOR
Accor is committed to pursuing a global sustainable transformation. Its sustainability programme, environmental management, and corporate social responsibility is well known, providing the company with a definite competitive advantage. In addition to building a model of sustainability across all activities, the group is committed to collaborating closely with hotel owners and teams to ensure that people and nature are at the heart of its work (Accor, 2023). Part of its commitment to the future of sustainable growth the hotel incorporated environmental, social and governance (ESG) criteria into its financing strategy in 2021, thereby making sustainability a core pillar of corporate governance (Accor, 2021). Accor strives to limit its carbon footprint and impact on the planet, and to respond to travellers’ concerns about social and environmental responsibility. A recent report highlights the company’s position to becoming more sustainably local amidst the uncertainty surrounding the external business environment (Accor, 2023).
PREMIER INN
As a member of the Whitbread family, Premier Inn is dedicated to being a “force for good” and so are committed to supporting the local communities in which they operate. Apart from working towards a net zero emissions target, they are donating surplus food to support the needy and have been supportive of Great Ormond Street hospital since 2012. Team members are encouraged to volunteer three hours to a charitable cause they are enthusiastic about. They are committed to cutting food waste in half by 2030, and steps are being taken to reduce their operational impact on the environment (Premier Inn, 2023).
Premier Inn Hospitality Apprenticeships recruit people from diverse backgrounds, regardless of academic achievement. Each year, the chain employs around seven hundred apprentices in the UK, offering apprentices a chance to progress upwards and perhaps even run hotels or large teams at corporate level. As a result, it has demonstrated its position as a fair and socially responsible employer, which has certainly contributed to its status as a powerful brand (Whitbread, 2023).
                                  CONCLUSION/RECOMMENDATION

CONCLUSION
According to the findings of this report, both hotels experienced an increase in business activities post-covid as demand for hospitality services increased, with both hotels generating significant revenue relative to their resources. As a result of their price strategies, both hotels have strong market positioning within the segments in which they operate. A robust growth potential exists for both, with the prospect of future revenue growth resulting in rapid expansion. Sustainability is an integral part of both Accor and Premier Inn’s business operations.

RECOMMENDATION 
While Accor should reconsider its market segmentation strategy to make brand recognition easy for its customers, Premier Inn should make efforts at increasing its global presence.
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