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Introduction 
	Problem solving and decision making are very critical for the business functioning. A business will have identify the potential source of problem and look to address the problem in a timely manner. Failing to address the problems at the earlier stage can result in several operational difficulties for the business. A business will have to make series of decisions which will enable the business to manage its operational functions smoothly in an orderly manner. A business will have to deal with problems from every quarter, hence business will have to come up with the comprehensive plan and decision which will not only help to address the problem but also to avoid such a problem in the future. The current report is the about the list or problems Pfizer will be facing in managing and maintain the intellectual property rights for several of its products. 
Complex problem 
	One of the complex problem pharmaceutical companies come across is the protecting their intellectual property rights in the country of registration and cross the world. Pfizer invest over a billion dollar every year for its research and development. It spends over 12 billion for developing a drug and getting approval from the regulatory authorities. Failing the protect the intellectual property rights will affect the company’s ability to get the return of profit from its investment. I work in health care industry one of the biggest problem is the cost of medication and efficacy. We often buy cheap generic products however patient compliance is been one of the major issue when parent products are substituted with generic products. Therefore it is essential Pfizer looks to protect is patent rights at the same time keeps the supply of medicine at an affordable cost for the health care providers,(Pfizer,2018). 
Pfizer 
	Pfizer is the world’s major producer and supplier of pharmaceutical, medicinal and health care products. Pfizer is a public limited company, the company was organically found in the US and currently it has its business operation in more than 187 different countries across the world. Pfizer specialises in several different type of therapeutic areas of medicine. It has its product in 126 different countries. It has a very diverse product portfolio and currently Pfizer has more than 12 different type of products which brings in a revenue in excess of 1 billion pound annually to the company. It has a global workforce of over 100000 people managing its business operations across the world,(Pfizer,2018). 
Literature review 
	Global pharmaceutical industry is the most the biggest industry minting revenue for the economy and for the respective pharmaceutical companies. Pfizer is the market leader in pharmaceutical industry. The company invest over a billion pound annually for research and development. Pfizer has a vast financial reserve which has helped the company to invent several different type of medication which is used for essential treatment and treat millions of people across the world. The current global market value of pharmaceutical products is $934.8 billion and it is expected to reach a value of $1170 billion by 2021. With such a vast potential Pfizer looks to develop new products which allows to expand its financial capabilities. This is often faced up with the challenge of protecting the intellectual property rights particularly in India and china which affects the growth and the profit margin of the company. Pfizer is also have to deal with counterfeit products in these region which is a major threat not only to the company’s reputation but and its market share, revenues and profit level,(Dean,2018). 
Decision Making tools and Techniques 
	Pfizer relies on several different type of situation analysis tools to predict, forecast and understand the market trend. These tools gives the company with immense level of information which the company will need to improve, optimise and standardise its decision making process and hence overcome the problems and operational difficulties in its business operation. the three major tools Pfizer employs when dealing with problems in relations to intellectual property rights and the threat from counterfeit are SWOT, PESTEL and Porters Five Force principles. Each of these tools helps Pfizer to identify the sources and the areas which will have to be addressed to overcome the problems which the company is facing in reference to intellectual property rights,(Rose,2018). 
SWOT 
	With the help of SWOT analysis Pfizer will be able to assess both internal and external factors and the sources of the problems and identify the areas which the company needs to improve. SWOT stands for strength, weakness, opportunities and threats. Strength and weakness are internal while the opportunities and threats are external. 
· Strengths- the major strength of Pfizer is its financial might which allows the company invest and expand its business across the world. The company has a very dedicated R&D and all its production facilities are approved by the US FDA which speaks volumes about the product quality of the company. it has its operations in more than 186 different countries. Currently it has more than 12 different type of blockbuster drugs minting in excess of 1 billion dollars as the annual revenue for the company. The annual research and development of the company is over a billion dollars. The total annual revenue of the company in 2018 is accounted to be 55.5 billion dollars. The company would have reached this level and scale of growth with effective decision making and problem solving ability,(Pfizer,2018). 
· Weakness- the major weakness of Pfizer is that majority of Pfizer products are sold at premium pricing. The company has been criticised for selling all its products under premium pricing range. The company also had to deal with several different type of scandals of corruption in china which affected the company’s reputation and market share,(Pfizer,2018). 
· Opportunities- Pfizer looks to expand its business in biopharmaceutical market. It also looks to expand its business operation in South Asia, Asia Pacific and Africa region. The company has filed several different territorial patent in these region which will help to protect the intellectual property rights of the organisation and will allow Pfizer to be the major provider of the respective medication in different therapeutic areas of medicine,(Pfizer,2018). 
· Threats- the major threat for Pfizer is the competitors, rivals and generic manufactures. Failing to secure the patent and intellectual property rights in different region of operation will affect the growth and revenue of Pfizer greatly. Failure to protect the patents rights will result in losing the market share to generic manufactures and local competitors. Pfizer will have to be vary of threats of counterfeit products particularly in India and china eg: Viagra,(Pfizer,2018) 
PESTEL 
	It is the tool commonly used to predict the effect of external business environment of the business operation. This tool will allow Pfizer to predict several important and key forces which will affect the ability of the company to operate and expand its business. 
· Political- political stability is essential for business operation. Without the government business cannot thrive and expand its business operation. Pfizer will have to work closely with government and government agencies to defend and protect the intellectual property rights in the country of operation. Pfizer will have to develop a plan that works in the best interest of the company and in the interest of the government and citizens of the country. this approach will enable Pfizer not only to protect its intellectual property rights at the same time it will allow the company to get the territorial patent and prevent the risk of losing business to generic manufacturers and competitors,(Tim,2014). 
· Economic- the growth and decline in economy such as GDP and inflation affects investment and expansion of the business. Pfizer being one of the major player in pharmaceutical market contributes to the growth of the economy with tax and job creation. failing to secure and protect the intellectual property rights will affect the income of the company in return it will also affect the level of employment the company is providing and it will also reduce the tax contribution the company is making towards the economic growth,(Tim,2014). 
· Social- social factors such migration, life style changes, behavioural changes all these affect the business prospects of Pfizer. Aging population is the major challenge, because their paying capacity is lower hence they cannot afford to pay for products of premium pricing which increases the likely chances of customer switching for cheaper generic products. Customers have become extremely sensitive to price hence they start to value price over quality which will affect the business prospect and market share of Pfizer,(Tim,2014). 
· Technological- advancement in science and technology has led to several innovation and improvement in the field of medicine. This scientific advancement is also a major challenge as it allows competitors and generic manufacturers to use the technology transfer the products at a cheaper cost which will affect Pfizer’s market share. Improvement in technology posts a major challenge when it comes to protecting or extending the intellectual property rights. It is also the major reason for the increased level of counterfeit pharmaceutical products in the market,(Tim,2014). 
· Environmental- industrial operations and activities is the major threat to environment. business will have to reduce the levels of impact its operations is having on the ecosystem and look to conserve and protect the environment that we live in. Pfizer has adopted CSR part of its operational management which helps the company to abide by the rules and standards of the regulation authorities at the same time protect the environment. the company relies on materials which are non-plastic origin for its packaging uses,(Tim,2014). 
· Legal- every company will have to follow the regulation standards and norms of the respective country. Pfizer adopts and follows the standards and regulation in the respective country of operation. The company will have to encounter legal battles to protect its intellectual property rights in India because of the prising issues. Eventually the company lost the legal battle and lost the rights to own the territorial patent rights in India which affects the market share and profit margin for Pfizer,(Tim,2014).
Porters Five Forces 
Threats of New Entrant – Low 
	Pfizer is the world leader in pharmaceutical production and manufacturing, the pharmaceutical market is extremely competitive in nature which prevents the entry of new entrant extremely difficult. The financial might of the company will allow to overcome the threats posted by the new entrant entry,(Jessica,2017). 
Bargain Power of Suppliers- High 
	Pfizer will have to maintain a good relationship with its suppliers as they play a very important role in supply chain management. The company failing to maintain good relationship with the suppliers will affect the procurement process and hence it will affect the overall product quality. It will also result in high cost of Pfizer products and increases the likely changes of the company losing its market share to rivals and generic manufactures where the company does not have an intellectual property rights in place,(Jessica,2017). 
Bargain Power of Buyers – Low to Medium 
	Buyers often determine the market share of the product. Unlike other type of products pharmaceutical products should be safe and should be efficacious. Pfizer selling its products at a premium price range will affect its market value. It will also increase the chance of customer switching to cheaper generic version if the company does not have intellectual property rights protection,(Jessica,2017). 
Threats of Substitute- High 
	Generics are the major threats to Pfizer as they can provide cheaper products the patients and health care providers. Generic market increases the chances of customer switching. The company can overcome the issues with the generics either by extending the patent protection for the current products and adding more products which are protected under the intellectual property rights which will reduce the risks posted by the generic suppliers,(Jessica,2017). 
Rivalry from competitors- High 
	Rivals and competitors are the major threats to Pfizer because they not only can match Pfizer in terms of quality of products and also the can match the company in pricing and post a manager challenge in maintaining intellectual property rights,(Jessica,2017). 
Fishbone Analysis 
	Ishikaya diagram commonly refereed as fishbone diagram is one of the most powerful tool which helps business to assess and understand the problems in a systematic and helps to understand the root cause of the problem. Using this tool business will be able to assess the source of the problems and magnitude of these problems and the extent to which the business will be affected by the problem. It not only helps to identify the source of a problem it also allows to get to the root cause of the problem and make suitable decisions which will help to overcome the problem and avert any potential damage caused by the problem. Using this diagram business can brainstorm and understand the root cause of the problem and figure its causes. It helps to understand the scale and level of difficulties in overcoming the problem that has been identified. This also helps business to understand the functionality and why the particular business function is failing to work as expected and allows to take the corrective decision which will help to get an expected results. The fish bone diagram helps to identify the problem categorically and help to find the source of the problem and take the necessary corrective action. This approach not only helps to identify the source but also helps to predict the expected level of damage the particular problem will cause of the organisation,(Agence,2014). 
	For the purpose of the current report I will use using the combined approach of employing 6Ms, 4Ps and 4S approach to illustrate how Pfizer can overcome the problems with respect to protecting the intellectual property rights and also to overcome the threats of counterfeit medicines. 
	Place- Pfizer has its business operating across the globe and it continues to expand its market in every horizons. This market expansion post a major challenge of the company in protecting its inventions and discoveries. Pfizer will have to carry out a risk analysis when it comes to expanding its business for its premium prescribed products. the company will have to take cultural and social factors eg: income and paying capacity of people in the region and look to device a pricing strategy by doing so the company will be able to provide its products and service at an affordable cost at the same time reduce the threats of generic manufactures and competitors in the respective region of operation eg: India and china,(Agence,2014)  
[bookmark: _GoBack][image: ]
People- Pfizer in order to get the intellectual property rights in different region of operation. Should look to work with government and government bodies. It should also look to work with the health ministry of the country and agree to terms and condition in which it can provide the products at a price which will not undermine its profits at the same time will not limit the chances of Pfizer getting the territorial patent rights. This approach not only will help Pfizer to protect its patent rights at the same time will neutralise the treats of generic manufactures and it will help the consumers happy with the pricing strategy of the company eg; marketing of Prenevar 13 in india,(Agence,2014). 
Method- Pfizer should look to manufacture its products in the respective region of operation. This will help to keep the operational cost low. It will also help the company to get raw materials and labour at a cheaper cost which will allow Pfizer to reduce the threats of rivals and competitors for those drugs which are sensitive to pricing. This will also help to reduce customer switching,(Agence,2014). 
Machine- all Pfizer production sites across the world are fully automated and meets the regulation standards of the respective country of operation and FDA standards. this method of product and process standardisation helps Pfizer to keep its operational cost low and gives the ability to produce from one country in which the production cost is cheap an ship to other part of the world. By doing this the company can manage uniform pricing for all its products in every region of operation,(Agence,2014). 
Materials- raw materials and the ability to get raw materials at a cheaper cost is a major challenge. Pfizer has extensive network which enables the company to maintain good relationship with its suppliers and procure raw materials at a cheaper cost. Cheaper procurement cost and advanced production technology helps the company to provide products at a cheaper price and helps to reduce the risk of losing its intellectual property rights,(Agence,2014). 
Measurement- all the intellectual property rights is only valid for a specific time period. Most of the products will have patent expiry date. Pfizer should maintain a track record of its product patent expiry date and look to redesign or reformulate the product extent its patent rights. This approach will not only help the company to extent its intellectual property rights at the same time it will also allow the company to retain its market value and customer base. Since the company has unique brand identity even if the company loses its intellectual property rights it will be able to sustain its market share with the help of brand identity,(Agence,2014). 
Solutions for the Chosen problem 
	There are several different approach Pfizer can look to adopt in protecting the intellectual property rights and counterfeit medication. The simple and easiest approach the company can adopt in protecting the existing patent rights is product design and reformulation which will allow to not only extent the patent rights but also will improve the patient and health care provider confidence on the efficacy of the drug and improve the brand value. With respect to acquiring territorial patent rights the company will have to assess multiple factors such as political, cultural, economic and social aspects of the country of choice. This also includes the total market value and return of profit. The company should look to provide products at a affordable cost which will enable the company to please both customers and the health care authority of the company. Pricing strategy of the company should be in line with the per capita income of the company. This approach will help to lower the risk of patent application getting rejected. Pfizer should look to work closely with health care providers and health care authorities all over the world this includes WHO to tackle the issues in relation to counterfeit medication. Because counterfeit medication not only reduces and lowers the profit and market value of the company at the same time it posts a major threat to the people’s life. Pfizer should create awareness program to educate its patients and health care authorities detect and identify the counterfeit products on the market. The should also look to develop comprehensive screening method which will enable to screen the counterfeit products entry at the airports, ports and other regulated entry points,(Pfizer,2018). 
Evaluate the Solution 
	The safest and easiest option to protect the intellectual property rights and extent the protection is product redesign and reformulation. This approach is cost effective and it helps to save time and resources. When looking to option territorial patent rights carrying out market research to understand the market potential, trend and customer prospective is very important this helps to determine the pricing strategy. Pfizer should also look to neutralise the threats of the competitors with effective pricing strategy and look to provide products at a subsidised cost to health care authorities hence it will be able to maintain its patent rights in the respective region. Eg: cost of Prevenar 13 is Rs 3500 which is higher than the monthly income of an average india. The company is providing this medicine at free of cost all over India in all major government sponsored health care units. This allowed pfizer to get territorial patent in india and reduce the threat of generic manufacturers. Counterfeits are a major challenge, Pfizer can look to provide technology transfer which will help the government, government agencies, and health care authorities to screen and reduce the level of counterfeit products in the market and improve patient safety and patient confidence not only in the health care system and also on Pfizer products. Pfizer should work closely with health care provider to educate the patients in creating awareness about the harmful effects of the counterfeit products and also how to identify the counterfeit products. The patients should also be advised to avoid buying medicinal products over online and should be advised to buy them only through the registered chemist or pharmacies,(Pfizer,2018). 
Implementation 
	The objective of Pfizer is to extent its patent rights and acquire territorial rights for its products in different region of operation. The company should look to assess the cost and the level of resources that it will require to carry out product redesign and reformulation. It should also take into the cost of market research for territorial patent and the level of budget planning it will have to plan if it will have to offer its product at a subsidised cost in order to acquire the territorial patent rights. It should look to create a team which will keep a track of market progress of the product and constantly look to review the marketing strategy hence the company will be able to get a higher return of profit. The company will have to have Gant chart for all its process implementation and it should look to assess and review its performance and make necessary improvement in project planning and implementation this applies to product redesign, design optimisation and reformulation,(Pfizer,2018). 
Communication Plans to Stakeholders 
	Pfizer should look to maintain effective communication about its business operation with its stakeholders this includes both internal and external stakeholders. the company should set targets and outline how it is going to achieve the set target. It should provide clear direction to research and development and product team about the cost and the level of materials and resource it will use for product redesign and reformulation. The company will rely on the information from market research to understand the customer perspective about its pricing strategy and look to change its marketing and pricing strategy which will help to overcome the threats of generic manufactures. It should give a clear idea to the shareholders about getting the territorial patent at subsidised cost and give assurance that the shareholders dividend will not be affected. It should look to create awareness to the patient through mass and social media about the ill and harmful effects of counterfeit products and educated them in identifying the counterfeit products,(Pfizer,2018). 
Review and monitor plans
	Pfizer should look to review its product redesign, reformulation, cost subsidisation and awareness program. For product redesign and reformulation the company should assess the return of profit, customer base, market share and cost involved in product redesign. If the cost of redesign is higher than return of profit then the company should look at the factors like brand loyalty and customer base before deciding to extent patent rights. With respect to cost subsidisation it should look to assess the rivals and competitors’ products and its market share. If the market share of the competitors is higher than the company should adopt alternate method of production to cut down the production cost and improve its market share while maintaining the patent rights and look to prevent the customer switching. It should continuously review its awareness campaign about counterfeit as it not only help the company to increase its profit at the same time it will help to improve patient’s safety and customer confidence,(Pfizer,2018). 
Conclusion 
	The above outlined approaches will not only help Pfizer to identify the root causes of the problems it will also help the company to find the solution and help to overcome it. The company will have to adopt careful planning and create strategy to implement the suggested methods which will improve its decision making process and helps to reduce the level of operational difficulties. 
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