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Introduction
Management is a crucial part of business activities that involves planning, organizing, directing, and controlling resources and people to attain specific objectives. Efficient management guarantees an increase in productivity, profitability, and innovation while reducing risks and costs. Multiple management theories are applicable in business, including Scientific Management Theory, Administrative Management Theory, Human Relations Theory, and Contingency Theory. Leadership, on the other hand, is a multifaceted concept that requires various skills, behaviors, and attitudes. Effective business leaders inspire and motivate staff to work together for a common goal. The focus of leadership is to cultivate a culture of high performance, promote innovation and growth, and make businesses sustainable in the current rapidly changing business arena.
There are different leadership theories, such as Trait theory, Behavioral theory, Situational theory, Transformational theory, Servant leadership theory, and Authentic leadership theory. Cameron and Quinn (2011) believed that managers and leaders have various styles and use different approaches to develop organizational culture. Managers concentrate on maintaining stability and control, while leaders prioritize innovation and change. Thus, companies require the expertise of both professionals to succeed in a continually changing business environment. Developing organizational culture can occur using various forms; the hierarchical and authoritarian approach used by managers revolves around imposing regulations and procedures for compliance. Leaders, on the other hand, utilize the participative and collaborative approach to create an inspiring work setup that fosters autonomies and creativity among employees. This article will explore in-depth the management and leadership theories and how they apply in developing organizational culture.
















What is management 
Management refers to the process of planning, organizing, directing, and controlling people and resources within an organization to achieve specific goals and objectives. It involves making decisions, delegating tasks, setting targets, developing strategies, and managing people to achieve the desired outcomes. Effective management helps organizations to increase efficiency, productivity, profitability, and innovation while minimizing risks and costs. Management is a crucial function for businesses, non-profit organizations, government agencies, and other entities that seek to achieve their goals and serve the needs of their stakeholders (Robbins et al., 2019).

Management theories
Management theories are diverse and span several decades, dating back to the early 1900s. Theories focus on different aspects of management, such as the management of tasks, resources, employees, relationships, and innovation. Some of the most prominent management theories are outlined below, along with their key features and contributions.
Scientific Management Theory: This theory, developed by Frederick Winslow Taylor in the early 20th century, emphasizes the importance of defining tasks and techniques to improve worker productivity (Taylor, 1911). According to this theory, managers should focus on breaking down tasks into smaller, manageable parts, and use time and motion studies to improve efficiency and productivity. This theory led to the development of the assembly line, piece-rate pay, and other management practices that paved the way for modern business operations.
Administrative Management Theory: This theory, developed by Henri Fayol in the early 1900s, focuses on the centralization of decision-making and the importance of clear hierarchy and division of labor (Fayol, 1949). According to Fayol, managers should focus on six key functions: planning, organizing, commanding, coordinating, controlling, and staffing. This theory led to the development of the principles of management, which are still used widely today.
Human Relations Theory: This theory, which was developed by Elton Mayo in the 1930s, focuses on the importance of relationships between management and employees (Mayo, 1949). According to this theory, employees need to feel valued, respected, and included in decision-making, in order to be motivated and productive. This theory led to the development of participative management practices, like employee involvement programs, which encourage collaboration and communication between workers and managers.
Contingency Theory: This theory, developed by Joan Woodward in the 1950s, suggests that the most effective management approach depends on the situation and context (Woodward, 1965). Therefore, managers must be able to adapt their management style to suit the specific needs of their organization, and their employees. This theory led to the development of situational leadership models, which focus on the importance of flexibility and adaptability in management.
Management theories are diverse, and continue to evolve with changes in business environments, technology, and globalization. By studying and applying management theories, managers can improve their decision-making skills, develop effective strategies, and create more successful organizations.


What is leadership
Leadership in business is a complex and multifaceted concept that involves a wide range of skills, behaviors, and attitudes. The role of an effective business leader is not simply to manage or supervise employees, but to inspire and motivate them to work towards a shared vision of success. This requires a strong sense of purpose, vision, and values, as well as the ability to communicate these clearly and authentically to others. Moreover, successful business leaders must be committed to continuous learning, self-reflection, and personal growth, as well as the development of their subordinates. Through constant feedback and reinforcement, leaders can build trust, foster innovation, and promote accountability, which are essential for creating a culture of high performance. Overall, leadership is a critical component of success in both for-profit and non-profit organizations, and a key factor in driving innovation, growth, and sustainability in today's rapidly changing business environment. Northouse (2015) argues that effective business leaders must possess a strong sense of purpose, vision, and values, and be committed to continuous learning and personal growth.

Leadership theories 
There are many different leadership theories, each with its own unique perspective on the nature of leadership and how to develop effective leaders. Some of the most well-known and influential theories include:
Trait theory: This approach to leadership suggests that certain personality traits or characteristics are essential for effective leadership, such as confidence, extroversion, intelligence, and integrity.
Behavioral theory: This theory focuses on the actions and behaviors of leaders, rather than their inherent traits. It suggests that effective leaders can be identified based on their behavior patterns, such as being task-oriented or relationship-oriented.
Situational theory: This approach to leadership suggests that effective leaders must be able to adapt their leadership style to the specific situation at hand. Different situations require different approaches, such as a directive leadership style in a crisis situation or a more participatory style in a collaborative project.
Transformational theory: This theory emphasizes the importance of vision, inspiration, and motivation in leadership, and suggests that effective leaders must be able to inspire and empower their followers to achieve their full potential.
Servant leadership theory: This approach to leadership emphasizes the importance of serving others and putting their needs first, rather than focusing solely on achieving personal goals or power.
Authentic leadership theory: This theory emphasizes the importance of authenticity, transparency, and ethical behavior in leadership, and suggests that effective leaders must be true to themselves and their values in order to inspire trust and loyalty among followers.
Overall, each leadership theory has its own strengths and weaknesses, and leaders may benefit from studying and integrating elements of multiple theories into their own leadership style.
Organisational culture is defined as the shared values, beliefs, and practices that shape an organisation's behaviour and its relationships with its stakeholders. Managers and leaders have different styles, and they use different approaches to develop organisational culture. According to Cameron and Quinn (2011), managers are focused on maintaining stability and control, while leaders are focused on innovation and change. Therefore, managers are more likely to use a hierarchical and authoritarian approach, whereas leaders are more likely to use a participative and collaborative approach.
In terms of developing organisational culture, managers may rely on imposing rules and procedures to ensure compliance and standardisation across the organisation. They may also establish strict performance metrics and enforce consequences for those who fail to meet them. On the other hand, leaders may focus on creating a positive and inspiring work environment that encourages creativity and autonomy among employees, and they may use storytelling and visioning to communicate their values and goals to their team (Schein, 2010).
Managers and leaders have different roles and responsibilities in developing organisational culture. While managers focus on maintaining stability and control, leaders are focused on innovation and change. Therefore, organisations need both types of professionals to achieve their goals and thrive in a constantly changing business environment.
Leadership and management are two distinct practices that are important for organizational success. While there are some similarities between the two roles, there are also notable differences. Both leaders and managers are responsible for directing and overseeing people within an organization, but leaders tend to focus more on inspiring, motivating, and driving change, while managers focus on maintaining control and ensuring stability.
One similarity between leadership and management is the importance of making decisions. Both leaders and managers need to make decisions that impact the organization, whether it's setting goals, allocating resources, or making changes to company policies. However, leaders may take a more visionary approach to decision-making, while managers adopt a more practical and analytical approach.
Another similarity is the need for effective communication. Leaders and managers need to communicate effectively with their teams, stakeholders, and other members of the organization. This may involve providing feedback, setting expectations, or delivering important information. Effective communication is necessary to ensure everyone is aligned and working towards the same goals.
One key difference between leadership and management is the approach they take to achieving organizational goals. Managers tend to focus on maintaining processes, procedures, and rules that ensure the organization runs smoothly. They may be more interested in maintaining status quo rather than driving change. On the other hand, leaders are more interested in developing new ideas, driving innovation, and leading change. They often promote a vision and inspire people to work towards it.
Another difference is the nature of their relationships with employees. Managers are responsible for organizing and directing people within the organization, often in a hierarchical structure. They focus on ensuring people are meeting expectations and performing their assigned tasks. Leaders, on the other hand, are more interested in empowering people, encouraging collaboration, and cultivating a positive work culture. They may take a more participative approach and encourage their employees to take initiative and contribute to the organization.

Both leadership and management are important for organizational success, but they have different focuses. Leaders tend to focus on inspiring and driving change, while managers focus on maintaining processes and ensuring stability. However, there are also similarities between the two, such as the need for effective communication and decision-making. Regardless of the approach taken, both leadership and management are necessary for organizations to achieve their goals and thrive in a changing business environment.


Conclusion
In conclusion, management and leadership are essential components that are critical to the success of businesses, non-profit organizations, government agencies, and other entities. Effective management involves planning, organizing, directing, and controlling people and resources within an organization to achieve specific goals and objectives. Management theories, such as Scientific Management Theory, Administrative Management Theory, Human Relations Theory, and Contingency Theory, provide insights into the management process. Similarly, leadership involves inspiring and motivating employees to work towards a shared vision of success, creating a culture of high performance, and driving innovation, growth, and sustainability in today's rapidly changing business environment. Leadership theories, such as Trait theory, Behavioral theory, Situational theory, Transformational theory, Servant leadership theory, and Authentic leadership theory, provide different perspectives on the nature of leadership and how to develop effective leaders. Managers and leaders have different styles, and they use different approaches to develop organizational culture. While managers focus on maintaining stability and control, leaders are focused on innovation and change. Therefore, organizations need both types of professionals to achieve their goals and thrive in a constantly changing business environment.
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