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Introduction
The problem can be occurred at any time for any organization or workplace, resolving the problem by analyzing all the factors are the best practices. Some people consider the problem as opportunity and others as a threat. That’s why it’s important to make proper analysis by going depth of the problem so that the best solutions come easily. There are different reasons for occurring any problem, it can be an internal or external impact, decision making or any other weakness (Adair, 2013). This report is all about dealing with the problem of an organization that I am currently working with and making the best decision for the organization. I have to deal with a different problem regularly and make solutions to problems. But sometimes occurs serious issues that need to make a proper analysis and make the strategical decisions that can reduce the risk. There is a great relationship between problem-solving and critical thinking. Without critical thinking, it's not possible to make a proper decision that is important for the organization. Five why are the common practices of solving any kind of problem by going depth of it. Alternative solutions mean making some solutions related to the problem which organization needs to choose to go through. There need proper planning and implementation system before finalizing any solution.


Problem and its Impact
There are different types of problem can be found in the workplace and the impact of the problem can be huge, it can cause serious issues for the organization. internal lacking, weakness in the strategical decision, conflict inside the organization, employee migration, communication gap, poor managerial skills and many other internal issues can cause a problem. External impacts can be competitive factors, supplier issues, customers dissatisfaction, price issue, market issues and many others. Workplace problems are mainly caused by chaos in terms of organization settings that affect both employees and employer. Workplace problem impact on the overall business development of the organization. It occurred as financial lacking and overall resources of the organization. Workplace problem impacts the productivity and hampers on the business performance (Belton, 2001). Insufficient planning and management of the organization impacts on business operations that turns lower of business profit and development. Insufficient performance of the employees causes by workplace and that reduces the productivity and market demand. For example, if an organization is run with an internal problem, it can face financial difficulties and that can make the organization vanish. 

Complex Problem
I am running a flower business named Flower House, day by day sales are reducing of the organization and this is becoming a serious problem for me. That’s why it’s become an urgent issue to solve the problem immediately. The impact of this problem is huge, it’s reducing the profit margin and cost are going up. I have discussed the problem with the management team and they have analyzed and investigated all the causes. The reason is competitors are offering a lower price as they have their own flower firm and suppliers also provide flower at a low price. Due to lower down the sales, this business is also not matched with the business objectives. The continuous downfall performance from last year is impacting on overall business stability and profit margin. Employees are also demotivated due to the sales and they are trying to migrate to the different organization. I have also discussed with different suppliers who are currently providing flowers, but they are not agreeing with the deal and asking for a higher price. Due to continuous losses, funds of the business are also reducing and there needs new investment for purchasing land for growing up flowers. I have discussed the problem with the bank and they have assured me to give some loans but it will take high-interest rate. So, this identified problem of Flower house must need to be resolved soon, otherwise, the performance and market stability will do down. 

Problem Analysis
For analyzing the identified problem of Flower House, there need to ask about five why. Five why helps to find out different workplace problem and go the depth of the problem to make some suggestions (Cottrell, 2011). All these questions are mainly designed to solve any kind of complex issue and each question is related to another. Here is the five why analysis:
· What happened?
The problem of Flower house is their sales are going down day by day and overall market demand is reducing. Competitors are making an impact as well, they are providing flowers at a lower price than flower house. As a result, employees are migrating to different workplace and management system of the Flower house is also failed to make a strategical decision.  In that case, the revenue and profit margin are not properly collected and that’s impacting on the business objectives of the lower house. The bank is interested to give loans but with a high-interest rate which needs new mortgage as well.
· Who is involved?
The identified problem of Flower house is due to the supplier and poor strategical decisions. Lack of planning and marketing campaign is making a bad impression of their business as well. As an owner of this business, I am also involved with the planning system. Proper business analysis and lack of market information have made this bad situation for the organization.
· When did it happen?
The problem is started from last one year when new competitors arrived in the market with low price product and customers moved to a new one. The performance of the organization is becoming lower because of the poor strategical decision making.
· Where did it happen?
Sales margin went down at the showroom and overall workplace of Flower House. Due to internal decision-making issues, all the strategy makers have spread the problem inside the organization. It happened on overall workplace environment and made an impact on the business situation.
· Why did it happen?
The main problem of the Flower House is supplier is providing flowers at a low price as they have their own flower plant in the large field. they are also getting flowers at low price from different vendors. Different strategical decisions of the Flower House making a huge impact on business development and overall performance. Lack of training programs and market analysis are impacting on the insufficient performance. Another reason for low investment, competitors have a large market share and market segmentation that is causing poor performance.
External and internal analysis
To find out the internal and external impact, there must need to do the SWOT and PESTLE analysis. Both help to find out the different internal and external impact of business that can make a negative or positive situation (Gano, 2011). To find out any kind of problem, there must to analyze both of them and collect proper information about the organization. here is the internal and external environment analysis of Flower House:

PESTLE analysis
Political: P stands for the political situation of any economy and its one of the most influential external environments. Political situation mainly occurred due to the changes of government, it impacts on overall price, rules regulation or law implements. When any government changes, new tax laws, trade restrictions, policies, and the overall situation got changes or modified (Mayer, 2009). For example, if the government imposed a new tax system on the economy it makes a bad impact on the business procedures.
Economical: E stands for the economic situation of the country that mainly describes the taxation, price rate, income rate and many other things of the economy. When the income rate goes down in any economy, people spend less money on buying different premium products. As the Flower House is a premium product business and people mainly buy flower on a different occasion, not a necessity, price rate up or down makes a lower purchase of the products. 
Social: Social changes are making an impact on the external business, there is some cultural difference and it varies from one country to another. This factor mainly impacts based on the gender, career goals, health and safety and many more (Morgan, 2016). Interest level or buying behavior changes due to cultural difference. The ability of employee working, food habit, employee relationship or bonding, restriction on certain things and many other impacts due to the social changes. Different types and cultural people are working at Flower House and that making some impact on business.
Technological: This is the generation of modern technology, changes in technology impacts on overall business and there must need to take some strategical decisions because of technological changes. Competitors are always looking forward to newer techniques and ideas, that’s why strategy makes always need to take the challenge of adopting new ideas and technologies. New ideas, innovation, tax system on technological products, use of different hi-technology in garden harvesting and many other things are changes regularly. Flower House has the impact of the technology and they just need to analyze different factors regularly. 
Legal: Legal factors are changes due to changes in political or government when any government changes it automatically changes in the legal or law system (Davidson, 2003). There must need to adopt the new changes or implement of laws, otherwise, the government has the right to take legal actions against the organization. legal changes can be made on advertisement policies, rights or laws at the workplace, health and safety of workers, new methods or techniques in business and many other things. Flower House always has to look forward to the new rules and regulations or law implements otherwise they can face difficulties of doing business. 
Environmental: Natural resources are the main element of flower business and day by day our environment is getting polluted. Different types of climate changes are making a huge impact on business and productivity level (Nedelkoska, 2015). Air pollution, natural disaster, loss of natural materials, carbon increases and many other things are making an impact on the environment. Flower House always need to look after the changes in climate for business as any kind of changes are impact on the productivity and price of the flower. 

SWOT analysis
Strength: Strength is the internal forces and stability of any organization that made them different in the market. The different organization has a different type of quality and that made them unique in terms of doing business and market competition (Hicks, 2018). Flower House has some unique qualities that made them different in the market, they have a skilled management team who can bet other in the market, proper resources and market stability as they are doing business from many years. They have hard-working employees who can take proper care of the customer and make a proper analysis of the market.
Weakness: The only weakness of Flower House is they don’t any flower filed of their own that’s why they have to buy flowers from another supplier at a high price. They have some problem in terms of their management strategical decision making and that makes a bad impact on the market. They have a lack of training and management system that makes some internal difficulties that can’t cope up with competitors. 
Opportunities: Improvements in terms of management and training quality can increase their sales margin. They just need to buy or make a plan for owning a flower field where they can sell their own flowers at a lower price than buying from the suppliers. Attracting marketing campaign and offers can create new opportunities that can beat other competitors in the market. When customers will get a low price and good quality product, they will automatically purchase their flower.
Threats: New competitors are coming regularly and they are offering a lower price that are increasing new customers. Due to having flower filed, they have got the chance of providing flowers at a low price. Revenue and profit margin are reducing day by day that can lead loss of the organization. Overall images of the organization are damaging day by day and customers are moving to newcomers that are impacting on the popularity of the business. 

Alternative solutions
To finalize the problem discussion, there must need to go through some alternative solution that mainly evaluates different solution model. Force Filed analysis is the best way of discussing the alternative solution to the workplace problem. 
Force Field Model
Force Field analysis is a model that mainly supports in terms of making the best decision that is dealt with the problem. It was first structured by Kurt Lewin, to find out different decision making of the problem based on the marking of them (Pizlo, 2012). Force field analysis mainly helps an organization to identify different decisions that are the best match with the problem and they also got the basic ideas which decision can make a negative impact on the business. Force field analysis mainly gives both positive and negative impact of different solutions from where an organization can choose the best solution and go for it. Which solution is mainly supporting the welfare or the organization are chosen for disregarding negative aspects. Best decisions or options are choosing which has maximum forces or numbers and minimum forces are not chooses due to fewer supports. Here is the Force Field model analysis:
	Forces FOR Change
	Score
	Change Proposal
	Score
	Forces Against Change

	Buy new flower land for reducing the supply power
	4
	






Buy new land for harvesting flower trees for increasing the sales margin of Flower House
	3
	Lack of funds and banks are asking a high-interest rate.

	Find out a new supplier who gives less price and good quality
	3
	
	2
	Suppliers are already booked and they are asking for a high price

	Proper training and management system inside the organization
	4
	
	2
	There needs more budget for hiring new employees and management training system

	Make proper strategical decision than other competitors by market analysis
	1
	
	3
	Employees are migrating to other organization that making the bad impact of the strategical decision

	New marketing campaign and advertisement system to collect more customers
	2
	
	1
	The new campaign needs a budget system and there have less budget right now

	Total
	14
	
	11
	Total



From the above analysis, there has been found five different alternative solutions and all these solutions has some impact as well. 
Solution 1: This solution is describing to buy new land that can provide lower price product and regain customers. As they are currently purchasing flowers from different suppliers, there needs a huge money investment. If they have their own land, they can easily provide flowers at a lower price like other competitors. But the main problem of purchasing land is there needs huge investment. The bank is asking for high-interest rate and some conditions as well, that’s why they just need to make a proper decision or ask for a personal loan which can help to purchase land.  
Solution 2: Suppliers are making a huge impact on the sales margin of Flower House, they are currently offering a low price to other competitors due to highest selling. But they are asking a high price for Flower House as their sales margin reducing. Hiring new suppliers can be another solution to the problem. If they hire new suppliers who can maintain the quality and provide better service to the customers, they will shine and regain the market position easily. Though some suppliers already declined their agreement and they don’t want to provide low price, Flower House can look forward to new places where they can get new suppliers as well as low price. 
Solution 3: Proper training and management facilities can easily make changes in the overall market situation. Currently, Flower House has a lack of training facilities and a market analysis system than other competitors. The proper market analysis gives all the basic ideas about the market that can help to make the best strategical decision. New techniques and innovation of technology are creating new opportunities. To adopt the changes, training facilities are the most important thing that can create new opportunities and changes for the employees (Proctor, 2009). The force of this solution is there must need some budget as well for the current situation. Allocating new budget and financial infrastructure can be the best solution of the problem. Increasing the budget or funding of the Flower House can resolve the situation of providing better training for the employees.
Solution 4: Strategical decision are always important for any organization and it can increase the chances of becoming a market leader. For making a strategical decision, there must need to make a proper analysis of the market. The strategical decision needs to make due to changes in the market structure, market situation, competitive analysis, market segmentation and many other things. Due to lack of management system, Flower House is currently facing trouble to make the best decision for the organization. They have less ability to analyze the market situation and sit regular basis for making a different solution of the can solve their problem. The force of this challenge is, already most of the managers are already migrating to a different organization and that is causing the migration problem. In that case, finding out different solutions to the problem can’t be the decision and there need to recruit new employees who can make some analysis of the market.
Solution 5: New marketing campaign and advertisement system are always important for the organization. Marketing campaign helps to make a proper relationship with the customers (Straus, 2002). As new competitors are entering the market, they are providing different facilities to the customers and that is making a bad impact on the market. Though new campaign means a new budget or funding, as they have less budget and they need to increase the funding to make a new marketing campaign. 

Plan Formulation and implementation
To solve the solve of the flower house proper plans needs to be made and strategic steps should be made for implementation of the plan.

Objectives: The prime of the object of the plan is to make sure that the steps towards improving the sales margin are followed. The objectives also include the application of proper plans in a strategical way to obtain the best possible result for the Flower house and improvise both its service, harvesting, and sales margin.
Acquisition of Information: The solution that needs to be implemented to the Flower house is first proper training for the management staff. For this well skilled and highly qualified trainer needs to be hired in order to improvise the coordination and works among the employees. Because without a proper management team organization can never run well towards its goal (Sternberg, 2003). Apart from this, a new land should be bought for increasing the harvest of the flower. And the raw materials should be bought at a lower price maintaining a good quality, in order to increase the profit per sales. Along with this, a marketing campaign should be planned so that the Flower House gets well known before the people and its sales margin ultimately increases.
Important Consideration: The important thing to be taken into consideration is the training of the management team. To increase the sales margin of an organization it is first important for all the staffs to work together as a team and perform their individual job with due sincerity and helping others do theirs when in need. But as the staffs lacked coordination and proper skills; and there was a lack of trainers to train them the situation could not be brought under control resulting in a decree of the sales margin. Therefore, first, a proper training program should be arranged by well-skilled individuals and then a strategic marketing plan should be implemented for the publicity of the Flower House.
Targeted Outcome: The best of all the solutions should first be applied in order to increase the sales margin. Therefore, they training through the best-skilled trainers the management team should be developed in order to enable them to work accumulatively to bring out the best sales profit by increasing the sales margin of the Flower House.
Action Plan: The action plan for the application of the solution and its aftermath success plan is shown in the table below:
	Actions
	Completion Date
	Success Criteria

	Hiring highly skilled trainers to train the management team of the Flower house to enable them to do both as a team and individually, as a result, improving the sales margin
	
1st October 2018
	Hiring the skilled trainers means that the best training will be given to the staffs and as a result, the impact of the unskilled staffs on the Flower house will be reduced and eliminated in the long run

	 Planning a proper training program by the experts and trainers collectively and finally commence the training programs as per planned.
	 
1st December 2018
	A well-planned training program can provide all the necessary training starting from managing a Flower house to taking it to the market and make people willing to buy the product. The training program will also enable the staffs to work more co-ordinately and therefore a collective wellbeing of the staffs and the organization can be achieved.

	Buy a new land for harvesting the flowers.
	
1st January 2019
	Buying a new land may prove to be beneficial for the growth of flowers. And always only the best-harvested flowers are in demand in the market, therefore, it will eventually increase demand for the flowers. Also, a new land will enable the organization to meet the demand for flowers in the market.

	Designing a marketing plan
	
7th February 2019
	A marketing plan will be designed including proper campaigns, distribution of the leaflets, online advertisements. And a proper design will enable all these to be acquired within the desired time and budget.

	Implementing the marketing plan.
	8th March 2019
	Implementing the marketing plan will take the products of the flower House closer to the customers thus as more people will be acquainted with it the sakes margin will eventually rise.




Monitoring Reviewing: The implementation of the solution function should be monitored and reviewed on a regular basis. This will enable the disclosure of any problems that are the face and also if any changes are requiring. Monitoring the implementation also helps to know if the problem is actually being solved by the solution and whether it is proved to as useful as it was planned to be. The outcomes should also be reviewed on a preregular basis and the sales should be compared with the market and the previous sales in order to determine the success of the solution implementation. Therefore, the top management should always keep a close eye on the implementation program and any changes either positive or negative should be a review so that if required changes could be made in order to gain the desired outcome.

Conclusion
The current problem of the Flower House is must need to be resolved soon following the above suggestion and as per plan that can increase the sales margin. The best solution is to review the alternative solution and their impact to find out which solution can be matched with the situation and that can be the best suit for the situation. Thus, the problem of the decreasing sales margin can be effectively reduced if the planned solution implemented in a strategic manner. 
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