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Critical evaluation of a public-sector organization
Evaluation of the strategic position of South wales police
ABSTRACT
This report will be on the strategic position of the south wales police using various models like SWOT analysis to be able to critically evaluate the organisations management system. 
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[bookmark: _GoBack]

This report will be on the strategic position of the South Wales Police and what are they currently doing to try and improve their service. It will be taking a critical evaluation of the South Wales Police strategic position by using various strategic management module tools. This report will discuss management tools such as SWOT, PESTEL and other various strategic modules that help the south wales police have a good strategic management so that they are able to work effectively through the force.  Over this report it will be critically evaluating all interactions of the stakeholders of the organisation. It will also demonstrate an awareness and an insight into the challenges faced by modern public service and the opportunities and threats that arise from the non-traditional management models of the South Wales Police service. It will also be evaluation whether there is needed a change in the strategic management in the coming years to ensure that the South Wales Police can effectively work together and keep the standards provided to the communities in Wales. This report will be analysing what the South Wales Police about their strategic position and will be seeing if they are doing what they say, and it will be comparing and contrasting by using the information gathered about their strategic management tools like SWOT showing how effective all the versions tools can be to their organisation. This report will be giving a structured analysis into how effective these strategic measures and if there are any failures what they could do to increase the standard by maybe developing a new strategic management tool to ensure the future of the South Wales Police have an effective developing system. The strategic management tools used by the South Wales Police are some of the most effective models to use but this report will look into what other models could be used by the police to see if the strategic management of this service can be improved.
Objectives 
How the overarching aims and objectives of the South Wales Police are structuring the future of the organisation?   
How the strategic tools such as SWOT and PESTEL analysis have affected the strategic position of the South Wales Police?
How effective are the strategic tools in place, do they suggest failure and are there any room for improvement in the management tools? 
Scope 
This assignment will not be talking about how the South Wales Police are planning on changing their leadership styles and also not how budget of the South Wales Police has huge impacts on what the organisation does and doesn’t do. This is only on the evaluation of the strategic management tools and the stakeholders of the South Wales Police and how effective they are and if there is need for improvement or a change in these strategic tools to improve standards. This will also not be talking about how the South Wales Police are affected by increasing numbers of crimes and how the reactions of this service are at a strain because of all of the decision that are needed to take with the incidents and the legal implementing sometime effective how the police would react with out these implementations.       




Main Body 
The aim of the south wales police is to work with all of the public-sector partners to ensure that all people get the help that they need when the need they also want to make the communities safer place to ensure that communities can feel safe in their homes according to Police UK 2018. Strategic management models help this because they can analyse the situations and reduce the chances of threats and improve in areas which are needed to ensure that the service thy proved is an effective and efficient which is what everyone wants. Strategic management strategies have hoped the south wales police by providing them a way of being able to analyse their work and to be able to see what is being wasted for example if there is an excessive amount of money being pumped into one force although there is no need for it because they are working effectively as group when it could go to a force what is struggling because they cannot afford correct number of officers needed to deal with their area. A strategic model would be able to see that and be able to work out a situation that would be able to suite everyone which will increase the efficiency of the whole South Wales Police force. With the amount of officers in the South Wales Police they need a good strategic management models to be able to maintain a good effective system to keep the standard of quality  for the public at a high level.       
South Wales Police use a number of different strategic management models to ensure that their standard of service does not decrease, one of these models they use is know as the SWOT tools this annualises a number of components from the service they give t be able to analyse the standard of service. SWOT analysis is a process the identifies an organisation strengths, weaknesses, opportunities and threats the information gather from this strategic model helps an origination evaluate the service the organisations give to see how they are doing and if there is any need for improvement according to Investopedia 2005. SWOT analysis is a basic analytical framework that assesses all internal and external factors to be able to see what changes if any are needed this framework analyses everything that an organisation does to see how efficient that it is. The South Wales Police uses SWOT analysis to be able to see what parts of their service they provide are working and try to see if there are any threats to the standard of work to be able to see it and put a stop to it to ensure that the quality of service they provide to the public is at a minimum national standard. According to Investopedia 2005 the advantages of using a SWOT analysis model is a great way to guide an organisations strategy meeting because if you have all members in the room talking and discussing the core strengths, weaknesses, opportunities and threats of that service it can lead to some brainstorming ideas which in tale could improve the serves provided and it would have been unaware of it if they did not discuss the strategic management.   
The South Wales Policing like all forces have a strategic policing requirement according to HMIC 2014 this sets out the national threats that the police must be prepared for to be able to counter any of these issues. The use of the strategic management model SWAT can help with these threats because it will be able to identify them and make the all forces aware of any threats to the service standard of quality and community life which is one of the most important things to the police making sure that everyone feels safe in their own homes. These strategic management tools are in place to ensure that the south wales police have a way of being able to evaluate standards of work and change anything that may be challenging the way of their work for example their budget. SWOT can help with that because it can analyse the strengths and weaknesses of the service and cut places that are not performing to be able to fund the strategy that is.  
PESTEL is another strategic management mode that can be used to develop your organisation and according to Knowledge brief 2018 this is an important tool to use when analysing the environment state. The definition of PESTAL according Knowledge brief 2018 it is a framework used to identify the key factors that drive change in strategic environment. PESTAL analyses Political, Economic, Social, Technological, Legal and Environmental factors. The south wales Police can use this strategic management model to look into hoe the impacts of the and changes of these key factors are affecting the service and try to devise a system to ensure that the quality of the organisations produce is kept at a high-quality standard. One of these key factors in this model is political and this factor has one of the biggest impact on the South Wales Police service because they are funded by the government and basically anything they say tend to be followed because it’s the law and something political can have huge implementations on the way that this service works because if they do something like arrest some wrongly they criminal can get off with ever what they did because it gets thrown out of court for mistreating evidence. These strategic factors can be seen as an effective way of being able to structure your organisation and sometimes greatly benefit with the failures and broken parts of your organisation being revamped and effectively working again and save you lots of money. This strategic model can greatly benefit the South Wales Police because they deal with a lot of the public and they take into account what they have to say this could be seen as the social section because this is proving the service with feedback on what they are doing if it is correct or incorrect and then they can alter any failures that the public can see because they know more about the community that the management of the organisation or service so public opinion can be key to these strategic models. The advantages of using PESTEL strategic management tool is that it is easy to understand and use according to A. D’Costa 2017 which means there are hardly any complications when using their formula. A disadvantage of this strategic management tool is that it is not constantly updated it will not be that effective and also it can be time consuming and expensive because it requires to have data sources from all departments form the organisation and some companies might not keep all of their data which could cause major problems with this type of strategic model. 
MOST is another strategic management model which is a very effective for an organisation and one that the south Wales police use in their work because it is the most effective way for them to analyse their incidents that they attend. MOST strategic management model stands for Mission, Objects, Strategy and Tactics and just form those words it is clearly why the South Wales Police would use the strategic tool. According to P. Newton and H. Bristoll 2015 the idea behind the MOST strategic tool is to help your organisation organise their tasks to be able to support everyone so they all are heading in the same direction and without this it could lead to problems. An example in the South Wales Police would use this is briefings for example the mission car crash on the motorway, the objectives safely stop traffic and cordon of the area and control the public, strategy would be how you would go around doing these tasks, tactics what would help guild the daily task. The South Wales Police can use this strategic management model all over the force to try and ensure all tasks are evaluated also by doing this it gives you something to analyse then you could change a little detail of the process to try and improve the situation. This strategic management mode can be used by the South Wales Police because it is a very easy system that can be adapted to all incidents that arise for because it is one of the few formulas that the police can use because most of they model are designed for business purposes and not public services. The steps between each MOST analysis is an important because this tool if used correctly can provide a valuable structure to all sections of the south wales police because it can help you analyse the problems at hand and provide some answers where other models might not be able. According to P. Newton and H. Bristoll 2015 this strategic tool can work from top to bottom of the service no mater what level you are which is good for the South Wales police because they use a hierarchy structure to communicated instructions and if they use this MOST tool it can help the efficiently go about briefing and debriefing their officers. This can provide excellent analysis for the debriefing to ensure that any problems that are risen form the incident can be altered ready for the next time the have a similar task.  
These strategic management models are very effective for the South Wales Police although there are always room for improvement in the service and maybe implementing more of these tools it could lead to a higher service although it could have a reverse effect because you would be changing a working structure. Another cause of concern would be the legal requirements that the South Wales Police abide by as it may be legislation form them that can cause a hindrance to wards form strategic management models that other organising would not be concerned with. The strategic management models used by the South Wales Police effectively help them keep all possible threats so that the service can provide the public an effective and efficient service at all times. 
Conclusion 
This report has discussed how what the various strategic management tools that the south wales police use and how effective they can be if used correctly. Also, if there has been or are any problems with these tools what they could do to ensure that the quality of service provided can be maintained because this service is one of the most important and without it working effectively it could lead to major problems in the future. The SWOT, PESTEL and other various strategic management tools have been discuses and explained in what they are and what they do for the South Wales Police and that these tools are an effective structure to be able to effectively go around and do their work to the best standards possible. This report has discussed the overarching aims and objective that the South Wales Police have and what their implications are of the future of the organisation if they are good and achievable because if they are not this service would know they are achievable and it could lead them to become laid back and could lead to huge implementations. This report has discussed the stakeholders of this service and how they affect the organisation and if they are any good. It has discussed the organisation past and current state and future aims that they attend on meeting to try and ensue that the best possible service is provided to the public. This report has discussed the number of difficulties that are caused by the various strategic tools and that although there are a few problems with these strategic management tools the benefits of they clearly out way the negatives and at the moment these methods are working and they don’t see the point to change a working system. This report has also discussed the challenges faced by the South Wales Police and the opportunities and threats caused by non-traditional models in this service delivery to the public. This report has discussed how the South Wales Police are affected by the strategic management of the government and how the regulatory bodies have affected their work to ensure that no laws and regulations are broken and even though sometimes it might affect hoe the people react to the incidents at hand it is seen as a necessary eval to have. Over this report it has discussed the possibility that the strategic management models that the South Wales Police could be improved and what section might benefit them more than others.  This report has analysed the various models and how they are undertaking in the south wales police to ensure that they have a good effective working service to be able to provide the public. Their research project has discussed how the MOST strategic model can be effective in the South Wales Police and why they use this method to help the maintain or increase standards of service provided to the public. Without these strategic methods these organisations may find many difficulties in the future so they are seen as a major benefit because it keeps a easy system in place for everyone to follow to ensure their organisation thrives.   
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