P151160 Sealy G – PD02 A2 DRRE 1                 	  M2X9412 

Strategy of the Ministry of Defence

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
Over the past few years the Ministry of Defence (MOD) has used or changed a few strategies to accomplish parity across the tri service and even to save money. Using Mintzberg’s definition: a strategy can be a Plan, Ploy, Pattern, Position or Perspective I will further explain some of the strategies that are currently in play in the Ministry of Defence.
1. Plan
A. In the years between 2009 and 2011 the National Audit Office gave the Ministry of Defence very harsh reports based on their forecasting and visibility of stock. The IT systems at the time were not sufficient in providing accurate stock holdings and every service within the MOD were using a different stock management system. The Ministry of Defence then invested in a multibillion pound Logistics system called Management of the Joint Deployed Inventory (MJDI). This system was then rolled out to all the services i.e: The Army, Navy and the Airforce giving full visibility of stock throughout the MOD.
B. Up to early 2015 the Ministry of Defence were encountering problems tracking Planned repair items known in the military as P Class items, Limited Items known as L Class and items that are attractive to terrorist organisations also known as ACTO. The Ministry of defence then introduced a plan to track these items serial numbers with a project called Operation Athena which the saw a 2D barcode placed on all P and L class items in within the MOD.
2. Pattern
A. The management of equipment in the Ministry of Defence is very important as you can be called up at any time to deploy around the world. The recording and visibility as previously mentioned was not great around the MOD. In 2005 the MOD introduced a software from Lockheed Martin called the Joint Asset Management and Engineering Solution (James). This saw 128,000 pieces of equipment being managed. In late 2010 the full capability of the programmes was released. Equipment throughout the MOD was still being recorded manually as not all units and services adapted to the change. In early 2014 it was then pushed to units of the British Army that all units be trained on the equipment and all JAMES managed equipment uploaded to the programme. This programme is now the leading the way to military equipment management.

3. Position
A. The British Army has always been thought of as an all-boys club where you can’t display emotion and must be of a certain background gender or faith. Due to the high rate of soldiers leaving the army there and the inability for the Army to meet its current 2020 manning the armed forces changed its position on recruitment by releasing a £1.6m advertisement campaign answering certain public questions i.e: can you be gay in the army or can you share emotions.
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